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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

@) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

0] the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(ii) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one
hundredth of the total issued share capital of
that class.




Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person

(including the authority holding that information).

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office
holders under, the authority.

5. Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

6. Information which reveals that the authority proposes:

(&) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

8. Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and
its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.



Part 1 — Public Session

1.

10.

11.

12.

13.

Apologies
To receive apologies for absence from Members of the Committee.

Substitutions
To receive notice of any substitutions for a Member of the Committee for the
duration of the meeting.

Minutes of the previous meeting

To approve and sign the minutes of the meeting held on 24 September 2024.
(Enclosed, Pages 1 - 4)

Declarations of Interest and Party Whip

To receive declarations of interest or the party whip from Members in respect of

items on the agenda.

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the
agenda.

Walsall Safeguarding Partnership Annual Report 2023-2024
To receive the Walsall Safeguarding Partnership Annual Report 2023 — 2024
which reviews the effectiveness of the multi-agency safeguarding arrangements
for children and young people in Walsall.

(Enclosed, Pages 5 - 29)
Private Fostering Annual Report
To receive an update on Private Fostering, and how the welfare of privately
fostered children is safeguarded.

(Enclosed, Pages 30 - 63)

Draft Revenue Budget and Draft Capital Programme 2025/26 — 2028/29
To receive a report on the draft revenue and capital budget proposals for
services within the remit of this Committee. To provide feedback to Cabinet on
the proposals.

(Enclosed, Pages 64 - 80)

Corporate Financial Performance — Quarter 2 Financial Monitoring Position
for 2024/25
To provide the budget monitoring position for Period 6 2024/25.
(Enclosed, Pages 81 - 104)

Areas of focus — 2024/25
To review the areas of focus for 2024-25.

(Enclosed, Pages 105 -106)
Forward Plans
To receive the latest Forward Plans in respect of the following:
e Walsall Council Executive Forward Plan.
e West Midlands Combined Authority Board.

(Enclosed, Pages 107 - 119)
Recommendations Tracker
To consider progress on recommendations from the previous meeting.

(Enclosed — Pages 120)

Date of next meeting
To note that the date of the next meeting will be on 3 December 2024.
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Children’s Services Overview and Scrutiny Committee
24 September 2024, 6:00pm
In Conference Room 2 at the Council House, Walsall

Committee Members present:
Councillor Hicken (Chair)

Councillor Morgan (Vice-Chair)
Councillor Chapman
Councillor N. Latham
Councillor Rattigan

Councillor C. Statham

Portfolio Holder Councillor S. Elson

Officers present:

R. Homer Director (Children’s Social Care).
|. Vanderheeren Director (Early Help)

M. Halliwell Assurance Lead Officer

N. Gough Democratic Services Officer
Apologies

Apologies for absence were received from Councillors Jukes, Rasab, and Harrison.
Substitutions

There were no substitutions for the duration of the meeting.

Declarations of interest and party whip

No declarations of interest or party whip were received.

Local Government (Access to Information) Act 1985 (as amended)

There were no agenda items requiring the exclusion of the public.

Minutes

The minutes of the previous meetings held on 25 June 2024 were considered.
Resolved:

That the minutes of the meeting held on 25 June 2024 be approved and signed by
the Chair as a true and accurate record.

Complaints Annual Report — Children and Young People 2023-2024
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The Assurance Lead Officer introduced the report and highlighted the salient points
(annexed). The report described the number and types of complaints received, who
from, the service areas involved, and the number of complaints upheld. It was noted
that this report referred to the statutory and the corporate complaints process and
summarises trends, issues and complaint outcomes.

The Committee was informed that the total number of complaints received had
reduced in 2023/2024, with 70 received in comparison to 81 in 2022/2023. Members
considered the timeliness of complaint responses, with 50% of complaints were
responded to within timescales. The types of issues raised were consistent and
include staff conduct and quality of service delivered.

It was also highlighted that the Council also received compliments about the services
provided.

There then ensued a period of questioning, and the Lead Assurance Officer stated
that the Local Government Ombudsman produced an annual report on each contact
received in relation to Walsall. In response to challenge around improvement, the
Executive Director state that the data and issues raised were considered as part of
performance and improvement — it was stressed that receiving and learning from
complaints was important.

Assurance was sought that the timeliness of responding to complaints would
improve. Officers explained that there was a relatively low number of complaints and
described ways that were being considered to improve this. The Committee was
reassured that as soon as the complaint was received it was actioned however the
cases could be complex and require a lot of information to be processed. The issue
of repeat and vexatious complainants was considered, and the drain on resources
that this could have.

Members stressed the importance of updating complainants regularly to ensure
people were aware that action was being taken, the ways in which this could be built
into the system was described. It was agreed that Officers would consider this in the
future.

Resolved:

That the Complaints Annual Report (Children and Young People 2023-2024) be
noted.

Portfolio Holder priorities

The Portfolio Holder for Childrens Service provide detail and set out her three main
priorities for the year. These were:

e Establish a Youth Council
This was enable equal partnership and to listen to young people to better
respond to their priorities.

e Pathfinder Project

Page 2 of 120



89

To establish a robust family first pathway.
e Staff Feedback

To regularly consult staff and improve where necessary.

In response to questions the Committee were advise that the youth council would be
a separate entity to the Corporate Parenting Board. Officers confirmed that the
Council was working at ace in relation to the pathfinder and was on tack with
timescales.

Resolved that:

The Portfolio Holder update was noted.
Update on Children’s Alliance and Children and Young People 2040 Strategy

The Director presented the report and highlighted the salient points (annexed) and
informed the Committee that the report provided an overview of the 2040 children
and Young People Strategy and progress against priorities.

The Committee was informed that the Walsall Children’s and Young People’s
Strategic Alliance was a partnership group that was responsible for the delivery of
the strategy. The Alliance was launched in 2023 and was made up of a range of
Partners. Following a large public consultation, as detailed within the report, Walsall
had set an ambitious vision for where it wanted to be by 2040. It was noted that
children in deprived areas felt more negative, consultation also revealed that some
children accepted that they would be treated differently to others.

Members were advised that the strategy was still in draft form, however work was
underway to deliver on priorities. The initial evaluation of the summer holiday
provision suggested that there had been less antisocial behaviour and outcomes
were informing the coordinated youth offer. When progressing the town centre
masterplan, young people had been involved and themes emerging were that they
wanted it to feel safer.

There then ensued a period of questioning and discussion. It was noted that the
information provided evidenced a very thorough consultation and congratulated
Officers on their work. In response to questions, Officers confirmed that further work
would be carried out with young people in relation to the town centre masterplan.

Resolved that:

1. The update on Children’s Alliance and Children and Young People 2040
Strategy be noted.

2. That Members are assured that the Alliance was making good progress
in the development of a meaningful 2040 Children and Young People
Strategy.
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3. That the Committee is provided with an update on progress at a future
meeting.

Areas of Focus — 2024 - 2025

Members considered the areas of focus 2024-2025.
Resolved
That the areas of focus was noted.

Forward Plans

The Forward Plans were considered by the Committee.
Resolved

That the forward plans were noted.
Recommendation Tracker

The Committee received the tracker of recommendations from previous meetings,
including progress made and outstanding items. Members also considered the letter
from the West Midlands Police and Crime Commissioner which responded to a letter
written by the Chair, on behalf of the Committee, in relation to the resourcing of
exploitation hubs in the region.

[Annexed]
Resolved:

1. That the recommendation tracker be noted.
2. That the letter from the West Midlands Police and Crime Commissioner be
noted.

Date of next meeting

The next meeting would be 5 November 2024.

There being no further business this meeting was terminated at 7.05 pm.

Signed:

Date:
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Children’s Services Overview and Scrutiny Committee Agenda
Iltem No.
5 November 2024
6.

Walsall Safeguarding Partnership Annual Report

Ward(s) All

Portfolios: Clir Stacie Elson
Report:

The report sets out the Walsall Safeguarding Children Partnership (WSCP)
Annual Report which covers the period from 1st April 2023 to 31st March
2024.

Walsall Safeguarding Partnership (WSP) has a joint Multi-Agency
Safeguarding Arrangement combining Walsall Safeguarding Children’s
Partnership (WSCP) and Walsall Safeguarding Adults Board (WSAB).
Working Together 2023 and Care Act 2014 is statutory guidance that places
responsibility on the partnership to produce a report each year which
evaluates the effectiveness of our local safeguarding practices for children
and adults with care and support needs.

Recommendations:
To note and identify any further information required by the Committee.

That:
1. The Children’s Services Overview and Scrutiny Committee to note
the report.
2. ldentify any further information required by the Committee.

Contact Officer:
Nikki Gough
Democratic Services Officer

78. 01922 654767
Nikki.gough@walsall.gov.uk
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WALSALL SAFEGUARDING PARTNERSHIP
ANNUAL REPORT
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2023 - 2024

A review of the effectiveness

of the multi-agency safeguarding

arrangements for children and

young people in Walsall
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Introduction from our Statutory Safeguarding Partners

We are pleased to present Walsall Safeguarding Partnership Annual Report covering the 15t April 2023 to 315t March 2024, which is
produced on behalf of the partnership by the Delegated Safeguarding Partners. This report is focused on the partnership’s work in
relation to Safeguarding Children. You can access our Annual Report for Safeguarding Adults here WSP Annual Reports - Walsall
Safequarding Partnership (walsallsp.co.uk)

We want to start by taking the opportunity to thank all our front-line practitioners and managers, who work tirelessly to improve
outcomes for children, families and adults with care and support needs on a daily basis. It is their commitment, dedication, and care
that enables the partnership to translate its strategic priorities into operational practice to keep children, families and adults with care
and support needs safe.

In March this year we said goodbye to our Independent Scrutineer, Sally Hodges. We want to thank Sally for the support and robust
challenge that she has given to us as Delegated Safeguarding Partners and to the wider partnership over the past 3 years. We are
grateful to have worked with someone with such passion and commitment for driving improvements in safeguarding practice.

This annual report provides a summary of our collective achievements as safeguarding partners, an analysis of the impact our work
has had for children, families and adults with care and support needs and notes areas for development that require further work in
order to strengthen multi-agency safeguarding practice and our local arrangements.

This is year two of our three-year strategic plan and progress against our priorities is outlined within the report. In 2025 we will
continue to test the long-term impact of our work in these areas whilst identifying new priorities for the partnership. We have also
worked together to prepare for key changes at a national level with the publication of the revised “Working Together 2023” guidance
in December and the introduction of Care Quality Commission (CQC) Inspection framework for Adult Social Care. The partnership
conducted a full review of its governance framework to enable us to make the necessary structural changes to our Business Unit so
that we are in the best position to meet these new requirements. We are pleased to have appointed a new Head of Safeguarding
Partnership to support us in implementing those changes. In the forthcoming year we will concentrate on embedding the revisions
and testing the impact so that as Safeguarding Partners we have confidence that our arrangements are effectively safeguarding
children, families and adults with care and support needs.

Phil Dolby Colleen Male Sally Roberts Kerrie Allward
Chief Superintendent Executive Director Chief Nursing Officer / Deputy Executive Director
West Midlands Police Children & Families Service Chief Executive Officer Adult Social Care & Public Health
Walsall Council Black Country Integrated Care Walsall Council
Board
3
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What is Walsall Safeguarding Partnership

Walsall Safeguarding Partnership (WSP) has a joint Multi-Agency Safeguarding Arrangement combining Walsall Safeguarding
Children’s Partnership (WSCP) and Walsall Safeguarding Adults Board (WSAB). Working Together 2023 and Care Act 2014 is
statutory guidance that places responsibility on the partnership to produce a report each year which evaluates the effectiveness of
our local safeguarding practices for children and adults with care and support needs. Working Together 2023 says that organisations
and agencies must work together to ensure that information about a child and their family is shared effectively, risk of harm is correctly
identified and understood, and that children and families receive targeted services that meet their needs in a co-ordinated way. The
Local Authority, the Integrated Care Board and the Police (referred to as the three Statutory Safeguarding Partners) have a
joint and equal responsibility for ensuring that we fulfil these expectations. In Walsall our Safeguarding Partners are Walsall
Local Authority, Black Country Integrated Care Board and West Midlands Police.

Our Ambition

Walsall Safeguarding Partnership has agreed that its shared ambitions for 2023-2025 are:

a. Improving our visibility with and amongst local communities and across the partnership

b. Embedding core values of equality, diversity and inclusion in all tiers of the WSP sub-structure and multi-agency
safeguarding practice

c. Developing a stronger culture of working together to keep children, young people and adults with care and support needs
safe

d. Increasing the involvement (ask, listen and act) of children, young people and adults in our work

e. Developing a culturally competent, confident, knowledgeable, and curious workforce who are supported to work together
and deliver their safeguarding responsibilities

f. Ask, listening and act to the experiences of practitioners and the learning from data and assurance activity, to improve the
guality of the safeguarding response to children, young people, and adults with care and support needs.

Our Partners (known as relevant agencies)

Safeguarding is everyone’s responsibility and Safeguarding Partners cannot effectively keep children and families safe without strong
multi-agency safeguarding arrangements and information sharing involving other services that work closely with children and families.
‘Relevant agencies’ are those organisations and agencies whose involvement the safeguarding partners consider are required to
safeguard and promote the welfare of local children. As part of the evaluation of our arrangements we have recognised that there is
scope to improve engagement with education (including early years, schools and further education setting) as well as Voluntary and
Community Sector providers. Our existing arrangements are currently being updated to reflect the changes we are making, including
to our list of identified relevant agencies, and this will be published in line with Working Together 2023 requirements on our website
Arrangements - Walsall Safequarding Partnership (walsallsp.co.uk) by December 2024. Our current arrangements and information
about how our partners contribute to the work of the partnership is outlined throughout this report.

In Walsall we work with the following organisations and services.
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Walsall Safeguarding Partnership Structure
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Task and Finish
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{Local Policy and
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Meetings
SAR/ CSPR

S D ractioner Events

Safeguarding Executive Group /

Other Strategic Partnerships . Safeguarding Leadership Group . WSP Subgroups D Linked Groups I . Delivery & Work Groups - Operational Groups - Task & Finish

* Dotted lines...groups that feed in

Working Together to Safeguard Children 2023 sets out the responsibilities of the three safeguarding statutory partners, and within
that those of the Lead Safeguarding Partners (LSPs), who are named as the Chief Officer of Police, the Chief Executive of the Local
Authority and the Chief Executive of the local Integrated Care Board (ICB). At the time of writing, work is taking place at a regional
level in the West Midlands to establish how best the co-ordinate the work of the LSPs so that they can effectively discharge their
functions as set out in legislation whilst taking into account that demands on the Chief Constable who has seven partnerships to

cover.

Each LSP should appoint a delegated safeguarding partner (DSP) for its agency to take decisions on behalf of the LSP and hold their
sectors to account. In Walsall, the DSPs form an Executive Group. Due to our joint arrangement with the Safeguarding Adult Board,
Adult Social Care is also represented. Executive Membership consists of the three Delegated Safeguarding Partners (DSPs) who

are:
1. Chief Superintendent — Public Protection Unit, West Midlands Police
2. Executive Director of Children and Families, Walsall Council
3. Chief Nursing Officer / Deputy Chief Executive Officer, Black Country Integrated Care Board.
Plus,
e Executive Director of Adult Social Care and Public Health, Walsall Council
¢ Independent Scrutineer (Children’s)
¢ Independent Chair (Adults)
e Head of Safeguarding Partnership.
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Our Relationship with other Boards and Partnerships

YoutH justice
Partnership
Board

Youth
Walsall Violence Safer Walsal

Safeguarding Partnership

partnership . PreventIO n
Collaborative

Health and
Wellbeing
Board

following the learning from those incidents.

WSP do not operate in isolation of other multi-agency partnerships and boards
within Walsall. Cross partnership collaborations have been established with
Safer Walsall Partnership (Community Safety Partnership) to progress work in
relation to the Exploitation of children and adults. In response to a rise in
Serious Youth Violence, Safer Walsall Partnership commissioned a Serious
Violence Needs assessment which was completed in April 2023. It
recommended “A review of strategic boards should be undertaken, i.e. Safer
Walsall Partnership, Walsall Safeguarding Partnership, Youth Justice
Partnership, Health and Wellbeing Board and Walsall Together as well as
Education, to consider their roles and functions in relation to violence
prevention”. On the 11" April Chairs and support officers of Youth Justice
Partnership, Safeguarding Partnership and the Safer Walsall Partnership
agreed to develop a collaborative to ensure we maximised opportunities to
effectively respond to incidents as well as focus on proactive system change

Walsall Together worked with the Partnership to share information about known health inequalities which can often have a close link

with neglect.

@ ® @O @
<OV E Wl =
Walsall Together

Collaborating for happier communities

Child Death Review Process (CDOP)

1'» SaferWalsall Partnership

working together for a safer borough

Child Death Review partners, Walsall Local Authority and Black Country Integrated Care Board (ICB) hold responsibility for the
delivery of the Child Death Review Process as set out in the Children Act 2004, as amended by the Children and Social Work Act
2017. The WSP have maintained a close working relationship with the Black Country CDOP with a representative from the WSP
Business Unit attending the strategic meetings and CDOP presenting their Annual Report to the partnership. For further information
about the Child Death Review Process and its purpose please visit: Black Country Child Death Overview Panel :: Black Country ICS

Black Country

Child Death Overview Panel

\
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Walsall at a glance

If Walsall was made up of 100 children the demographics would look like this.
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Walsall has an estimated population of 284,130 and is expected to see continued and consistent population growth, projected
to increase by 7% to an estimated 304,400 by 2030. Walsall is made up of four localities — North, South, East, Central and West.
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Accessing Education in Walsall

There are 78 Registered Childminders in Walsall and 133 settings (Day Nurseries, Pre-Schools, Maintained, Academy, Independent
Nurseries and Nursery Classes in Schools). There are 115 schools — 86 Primary Schools, 19 Secondary Schools, 7 Special Schools
and 3 Pupil Referral Units. Young people and Adults can access further education at 3 sites across the Town, this includes University
provision at the Walsall campus of the University of Wolverhampton.

As at 315 March 2024 there were 629 children registered as Electively Home Educated (this means they are taught at home not in
school) which is an increase from 491 the previous year and reflects the rise nationally. WSP is aware of the national attention that
home-schooling has attracted and at the time of writing awaits the publication of the Child Safeguarding Practice Review Panel’s
Briefing on learning from reviews where Elective Home Education is a feature. In 2024-2025 WSP intend to seek assurance that
children who are home-schooled and at potential risk of harm are visible to services and have appropriate safeguarding in place
where required.

Education is currently represented at the WSP via Local Authority officers from the Education and Early Help Directorate, and teaching
staff in the Neglect Sub-Group. In 2024 to ensure we are fully embracing the aspirations of Working Together 2023 we will be
establishing a ‘Safeguarding in Education Sub-Group’ that will report to the WSP Executive. This group will represent early years, all
school settings and further education in addition to key partners who actively support education providers.

Accessing Health Services in Walsall

The Black Country Integrated Care Board (ICB) is a statutory NHS organisation responsible for developing a plan for meeting the
health needs of 1.26 million people in the Black Country. It manages the NHS budget for the area and arranges for the provision of
health services locally. It is part of the Black Country Integrated Care System (ICS), known as Healthier Futures, working to bring
health and social care services closer together for the good of our communities.

Walsall Healthcare NHS Trust provides local general hospital and community services. It is the only provider of NHS acute care in
Walsall, providing inpatients and outpatients at the Manor Hospital as well as a wide range of services in the community.

Black Country Healthcare NHS Foundation Trust delivers mental health services for children and adults, specialist learning disability
services and community healthcare services for the population of the Black Country.

Local Authority Public Health commission 0-19 Services including Health Visiting and School Nursing. In addition, they also
commission Sexual Health Services, infection control support and alcohol and drug services.

General practices in Walsall within each Place are organised into Primary Care Networks (PCNs). PCNs enable practices to pool
resources, share expertise and deliver a broader range of services. Walsall has 50 GP practices working across seven PCNs.

Health Services are active members on all partnership sub-groups and are represented through the statutory partner Black Country
Integrated Care Board and in addition wider members include Public Health, Black Country Healthcare NHS Foundation Trust and
Walsall Hospital NHS Trust.

Other Service Providers

The area is covered by one Council — Walsall Local Authority and one Police Force — West Midlands Police (which also covers
another 6 areas in the region). Other regional partners include West Midlands Fire Service, West Midlands Ambulance Service, and
National Probation Service (Midlands Division). These services are represented at many of the meetings of the Partnership. There is
also a thriving Voluntary, Community and 3" Sector provision operating in Walsall, some of whom are directly involved in the work of
the partnership e.g. Healthwatch, Walsall Housing Group (WHG), Sexual Assault Referral Centre (SARC), Change Grow Live-The
Beacon, Street Teams, St Giles and Black Country Women’s Aid. Our ambition in 2024 is to develop our relationships with these
providers and establish improved links with the partnership through our governance arrangements.
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Progress against our Priorities for Children, Young People and Adults
with Care and Support Needs

The 2023-25 WSP Priorities are:

* Child Neglect

 Self-Neglect & Hoarding

* All-Age Exploitation

* Child Sexual Abuse (added July 2023)

Each priority area has a dedicated sub-group to drive forward the aims and objectives of the WSP strategic plan. In the latter part of
the year each sub-group worked with the new Head of Safeguarding Partnership to refresh their workplans to support members in
ordering their approach to tasks and affording the Safeguarding Leadership Group (SLG) greater oversight of their timely progression.
Some of the sub-groups were supported by delivery groups which created inconsistency and the additional challenge of co-ordination
and information sharing between the respective groups and the SLG. The WSP Executive accepted the recommendation from the
Head of Safeguarding Partnership for a further review of the sub-group structure and functions, which continues into 2024.

Priority 1 — Child Neglect

This is the third year of strategic focus on Neglect for the Safeguarding Partnership.
The Neglect Sub-group is Chaired by the Director of Early Help, Commissioning | e o i e e e e lte f il e o
and Partnerships and supported by the WSP Neglect Lead, which is a fixed-term
role within the WSP Business Unit appointed by the WSP for a two-year period in
August 2023.

great deal of partnership activity, particularly in
relation to neglect. The strategy is linked to a
clear action plan which has been followed up
by audit activity providing a feedback loop

See, Hear and Respond to Child Neglect Conference —

‘Be part of making a difference’ TELEE I (ISR Gl

Jane Wonnacott, Independent Consultant

The Neglect Sub-Group, supported by key speaker Bridgit Griffin, Independent Evaluation of Learning from W6 SCR presented
Consultant, delivered a conference to 109 practitioners from 28 different agencies to WSP Executive July 2023
in May 2023. The conference objectives were to:
e To raise awareness of the WSP Neglect Strategy
e Enable practitioners to understand the context of Neglect in Walsall
e Share learning from Local and Regional Multi-agency Audits and
Safeguarding Reviews
e To promote early identification and response to neglect
e Promote the use of evidence-based tools such as including Graded Care Profile 2 and Aware App

Practitioners were asked how they would
describe neglect? Such a broad range of

f ing appointment

disadvantoge

responses highlights the complexities in supporting o) ‘nf’jz?::fffif"r'fff S e @iation
families where neglect is a feature but also 5 saness D o \mowecos fallure "0V negstve  bosicnoedsnotmet
illustrates the opportunities to intervene at the 5 :§= B8 unmet needs hunger N ke
earliest opportunity which is a key message the t 25580 9. &
PEES D 2 forgotten, .2z %
conference promoted. depived § @ B 5 2 4 6 $8Eg g
nattended g’ % g g ; Ignored lj(s : f - é' "
AWARE APP — West Midlands Police colleagues . © . © 5 di abuse = ignore g g unfed S
launched the Aware App at the conference. 75 §8 _ > dirty overlooked £ 2 € dsrespect
practitioners attended that workshop and 69% oy T --ici % lack of care =3 % Demonon'(;'-"
completed the evaluation, rating the input as 9/10 8 88 5,35 owaxe witu €8 £ verypoorivingcondito

for usefulness. Colleagues said they’d now ask = Mcinr i food mainutrised
Police if use of the AWARE app informed decision- t g
making and responses to children. You can view
the session on the AWARE APP WSP Child

Neglect Conference Workshop 1 AWARE APP (youtube.com)

difficult to find

timid &

Group Supervision — 69 practitioners attended the workshop on group supervision and 69% completed the evaluation rating the
usefulness 8/10. Practitioners and Manager’s noted the importance of supervision and the benefits to be had from group reflection
with education colleagues keen to understand how the pilot might operate if rolled out across education.

Escalation Policy — One of the key challenges identified in the conference was a lack of confidence and / or knowledge of the WSP
Escalation Policy (49/ 75 responses to a survey). In response, the WSP Practice Development Sub-Group refreshed the Escalation
Policy and relaunched it in February 2024 at a conference launching the Right Help, Right Time revised Threshold Document. The
Escalation Policy in Walsall is now known as ‘Finding A Solution Together (FAST) and can be accessed here FaST - Finding a
Solution Together - Walsall Safequarding Children (walsallsp.co.uk)

Feedback
‘I am glad that | put myself forward to come to this conference as it is good to get involved and to be able to take back information to
my colleagues.’ — West Midlands Ambulance Service

‘Fantastic conference and gained a lot from this. Thank you’ — Shepwell School
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‘Really fascinating presentations. | feel | have learnt a lot from the day. I look forward to learning more about the Aware App’. —

Walsall Healthcare Trust

‘Really enjoyed the day. As a new employee with Walsall, it was lovely to meet my Social Work colleagues. Additionally, it was
good to see such support from Partner Agencies’. — Social Care, Children’s Services

REDUCING HEALTHCARE INEQUALITIES WM Health Inequalities and links to Neglect
FOR CHILDREN /ND YOU'/G PEOP.E
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could indicate potential neglect, such as poor oral health and missed

Key clinical areas of health inequalities health appointments. The group recognised the importance of removing
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Neglect Workshop — August 2023

In August the WSP held a workshop with sub-group members to reflect on progress they have made against the workplan and

in the refreshed Neglect Strategy that is due for completion in 2024.

learning from the Neglect Conference. The group summarised their position like this:

Refreshing the Neglect Strategy 2023

18th August Workshop Discussion

What we Have Achieved! The Gaps/ Improvements What we Know Our Priorities

- Joint Training- Neglect has been integrated in core | - Need more practitioners as part of the training - Temporary Accommadation- Invisible children, - Data sharing to help us to drive tactical decisions.

training eg Right Help Right Time, Early Help, pool.

information not being shared timely. Children

- Insights — what information would be helpful

time2talk. Received positive feedback. - Quality Assurance around the training. placed by other Local Authories.

Training

- Started to think about:Support through key - Education membership . - Data on invisible children. - No vaccination 6-8

programmes eg Family HUBS, HAF, Poverty and - Mental Health engagement could be improved.

weeks, Mo Health Check Attendance - Not in 2 year

- Current offer.

taking action. old placements. Triangulated support through - Build neglect as a core/ child centred focus.

- Links between neglect and oral hygiene- better

family hubs.
identification and action- work with dentists. W

- We are a matured Partnership. Evidenced through

the — Steering Group and The See, Hear and
= ¥ - Links between neglect and education- duty

Respond to Child Neglect Conference- setting a
2 E E around attendance in September.

good foundation.

- Have a dedicated Neglect Resource- Neglect Lead | 2 i o ) 6 3 I 2

Role is now recruited. - Links between other key agenda's eg. neglect/

- . . If- lect- Great t with ed ti
- Conference and the Time2Talk sessions that seli-neglec reater engagement with education

followed- Positive multi-agency conversations. - Cultural change — practitioners feel they are

- - iting for families t h thresholds.
- We are a Learning Partnership walting tor famifies to reac 1ESHOIES

- Using data to provide support / planning/

Multi-Agency Audits. o
mitigation

Child-Centred focus.
More conversation re-impact on child.

Changing practice across the partnership

- GCP2 training + support + champions
Supervision- pilot.
Toolkit to help with actions.

Think about how to help, professional curiosity to
identify neglect when it is not obvious.

AWARE APP

Fathers strategy + work

Diversity- for those that English is a second
language

Steering group representation — Education.
Walsall4All, Resilient Communities.
Champions

Community champions- bring the Family Hub
Spokes together to a think and challenge event
around neglect.

Practitioner champions.

Graded Care Profile 2 (GCP2) Training — In September 2023 the WSP
Executive endorsed the recommendation from the sub-group to rollout GCP2
across the workforce. The Sub-Group supported by the Neglect Lead
established an GCP2 implementation group to support the rollout, and 16 multi-
agency trainers were trained by NSPCC in February 2024 and this will continue
in 2024. This decision was taken based on feedback from the Independent
Evaluation of learning from the W6 SCR that previous efforts to embed GCP 2
had not as yet been fully realised.

Training — The sub-group supported by the Neglect Lead developed an e-
learning course on Child Neglect which was launched in February 2023 and can
be accessed here eLearning : Child-Neglect-Awareness---Level-1 (event-
booking.org.uk) At year end there were 239 signed up of which 179 had
successfully completed the course and 42 were in progress. The e-learning
course is intended to improve basic knowledge and understanding and be
accessible, free of charge, to anyone that supports children’s and families.

WSP Website — In December the partnership refreshed its website with new resources and information on child neglect Neglect -

Walsall Safequarding Children (walsallsp.co.uk)

10
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“There is evidence throughout of a focus on
improving practice through training and
reflective supervision. There has been a large
investment into GCP2 training but results of
audits indicate that this is not always being

used in practice”
Jane Wonnacott, Independent Consultant
Evaluation of Learning from W6 SCR
presented to WSP Executive July 2023



https://walsall.event-booking.org.uk/elearning-detail/%3DgTO5AjM/Child-Neglect-Awareness---Level-1
https://walsall.event-booking.org.uk/elearning-detail/%3DgTO5AjM/Child-Neglect-Awareness---Level-1
https://walsallsp.co.uk/children/professionals/professionals-working-with-children/neglect/
https://walsallsp.co.uk/children/professionals/professionals-working-with-children/neglect/

Challenges & Next Steps in 2024-2025 — The sub-group recognises that it lacks data and intelligence about the full extent of neglect
within Walsall and this will be a priority for 2024 in order that our strategic decision making is based in evidence and that the impact
of our work can be tested. The sub-group is currently working on developing a Neglect Toolkit, including a screening tool, to support
practitioners in identifying neglect.

Priority 2 - Self Neglect and Hoarding

This is the third year of strategic focus on Self-Neglect and Hoarding. The group is Chaired by the Group Manager from Adult Social
Care and supported by the Independent Chair, Derek Benson.

Strategic Intention

Walsall’s strategic intention was to raise awareness of the issues across the adult’s workforce in order that persons living with self-
neglect and hoarding can be identified for assessment and support to reduce need and risk. The interface with children’s safeguarding
was also recognised and it was deemed essential that the adult’'s workforce recognise and know when and how to respond when
there are children living with adults in these circumstances. To support this aim, a member of Children’s Social Care attends the Self-
Neglect Sub-Group and a member of Adult Social Care attends the Child Neglect Sub-Group.

Self-Neglect & Hoarding Conference ‘Be part of making a difference’

The Self-Neglect & Hoarding Sub-Group, delivered a conference, supported by
key speaker Michael Preston-Shoot, Independent Consultant, who presented the
National Perspective. The conference was attended by 192 practitioners from 14
different agencies in October 2023. The conference objectives were to:

« To raise awareness of Self-Neglect & Hoarding, the Strategy and Toolkit.
To support practitioners to identify, assess and manage risk through the
Self-Neglect & Hoarding toolkit.
Raising awareness about the work of the self-neglect panel and how to refer
Promoting a strength-based approach by working alongside adults who self-
neglect and/ or hoard.

. e b v

To view the full recording of Michael Preston-Shoots presentation to the conference
Walisall Adult

here

: . : Safeguarding Partnershi
FULL VERSION Presentation with Professor Michael Preston Shoot for Self-Neglect & 3993’ ‘Vr_,‘g‘ n, =
Hoarding (youtube.com) ::.3|f-

Feedback
A very useful and informative conference. Useful handouts.

Conference was excellent. Nice to feel like not so alone with dealing with things and where to turn.
It was refreshing to see how many agencies in the Walsall borough came together at the conference to discuss the experiences and
share good practice.

The Conference was well organised and relevant to me as a member of the Adults Safeguarding and sponsors, | have more tools to
address self-neglect and hoarding referrals.

[ ] 20 @
soY 2 Ml = B,
Walsall Together
Walsall Wellbeing Outcomes Framework —was presented to
the sub-group in September 2023 by colleagues from Walsall
Together. The sub-group considered how this could be
embedded into the approaches of all local services in order to
promote the importance of good mental health and wellbeing.

Walsall Wellbeing Outcomes Framework

Collaborating for happier communities

Self-Neglect & Hoarding Panel - Referrals into the Self-Neglect and Hoarding Panel have remained relatively low across the year,
although it was encouraging to see that following the conference in October, referrals increased from 3 in Quarter 1 to 9 in Quarter
3. The group, led by Adult Social Care, reviewed the panel functioning in quarter 4, including the referral form for panel and are now
actively monitoring referrals.

Challenges & Next Steps for 2024-2025 — The sub-group recognises that it lacks data and intelligence about the full extent of self-
neglect and hoarding within Walsall and this will be a priority for 2024 in order that our strategic decision making is based in evidence
and that the impact of our work can be tested. The sub-group intends to work more closely with frontline practitioners to more fully
understand how self-neglect presents itself and the challenges and barriers to supporting adult who self-neglect and/or hoard. This
will inform a refresh of the Neglect Panel and the Self-Neglect Strategy.

11
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Priority 3 — All-Age Exploitation

This is the second year of strategic focus on All-Age Exploitation. The group is Co-Chaired by Superintendent West Midlands Police
and Head of Community Safety and Enforcement, Walsall Council.

WSP recognised that exploitation does not stop on a person’s 18th birthday. Where a child is experiencing exploitation at 17 years
and is seen as a victim, it becomes more apparent that services needed to recognise and respond to the very likelihood that the same
young person will continue to be vulnerable to the risk of exploitation and will continue to require support and or protection after their
18th birthday. It is for this reason WSP have agreed to an ‘all age approach’ to tackle exploitation in the Borough.

In early 2023 a series of reflective challenge conversations with the Independent Chair took place with regard to the performance of
the All-Age Exploitation Sub-Group. The conversations identified that there had been a drift and delay in resolving issues such as
governance between Walsall Safeguarding Partnership and Safer Walsall Partnership which had impacted on the progression of the
exploitation agenda. Three key areas of activity were identified as not having progressed, these were:

e Development of a strategic needs assessment (SNA)

e Development of a multi-agency dashboard so that data and intelligence could be gathered to inform the group

e Development of an All-Age Exploitation Strategy.

The conversations led to completion of a diagnostic report being prepared by the WSP Business Unit which included various
recommendations informed by partners views. The report resulted in the Independent Chair of Safeguarding Adult Board being asked
by the WSP Executive to provide leadership and scrutiny to the work of the All-Age Exploitation Sub-Group which has seen progress
made, although it is acknowledged that wider governance decisions in respect of Modern Slavery and the Exploitation agenda remain
unresolved.

e The Sub-Group conducted a ‘True for Us’ exercise in line with the recommendations from the Independent Enquiry into Child
Sexual Abuse in Telford. This review has informed the groups workplan.

e In October 2023 Dr Helen Lowey, Independent Consult in Public Health was commissioned to complete the Strategic Needs
Analysis on behalf of the sub-group. This work will continue into 2024.

e Following the appointment of the new Head of Safeguarding Partnership and Head of Service for MASH, Exploitation and
Adolescents with Complex Needs in March 2024 priority was given to developing a draft dashboard for the group and a full
review of the terms of reference for the Sub-Group and the Exploitation Panel commenced.

e To support the submission of intelligence between Panel and Sub-Group a revised information and intelligence report template
was endorsed for use.

e The work completed by Youth Justice Service on Disproportionately (see section 5 of the report) was presented. This informed
decisions to ensure that data captures the demographics of victims and perpetrators

e In March 24 Safer Walsall Partnership commissioned an independent review of its response to Modern Slavery. This will inform
work in this area in 2024 and decisions about governance.

e The Sub-Group supported County Lines Intensification week in March 2024 which saw 16 arrests for drug and weapon related
offences.

— The work completed this year to address membership, consistency of attendance and
governance structures has positioned the sub-group well to progress the priorities actions going forward. The WSP Executive
recognised the risks linked to drift in progression of the actions for this sub-group. The Head of Partnerships with support from the
Chair and Co-Chair have developed a workplan and risk register which is now actively overseen by the sub-group and Safeguarding
Leadership Group. In 2024/2025 there will be a greater emphasis on outputs, clear timeframes, and addressing areas that currently
lack detail such as the governance of modern slavery and the outstanding strategic needs assessment. Positively, at year end, the
Independent Chair advised the WSP Executive that “there was renewed confidence that the recent revisions and targeted workplan
for the group would result in the necessary progress being achieved”.

Priority 4 - Child Sexual Abuse (CSA)

WSP has had a focus on child sexual abuse since 2019 and has worked with the Centre of Expertise to develop its CSA Strategy
2020-2023. The strategy included a focus on awareness raising, training and development work, strengthening practice and
pathways. Learning from Operation Satchel, Child Safeguarding Practice Reviews, Safeguarding Adult Reviews and a CSA focus for
the National Panel led the WSP Executive to agree that further work needed to be undertaken around Walsall’s identification and
response to Child Sexual Abuse (CSA) and so a sub-group with a specific focus on sexual abuse within the family environment was
formed in September 2023.

The sub-group is Co-Chaired by Director of Children’s Services, Walsall Council, Designated Doctor for Safeguarding Children, Black
Country ICB and Designated Nurse for Safeguarding Children, Black Country ICB,

Whilst the CSA subgroup is in its infancy the impetus for change and commitment of the partnership is demonstrating strengths in
commitment to making the changes needed in order to safeguard children from harm. Significant activity has been undertaken in a
short period of time in order to deliver strategic partnership priorities of:

e Ensuring that there is strategic commitment across all agencies to understand, prevent and reduce the impact of CSA.

e Improve the capability of the multi-agency workforce to recognise and act on the signs of CSA.

« Improve the effectiveness of assessment, planning and interventions to reduce CSA and respond in a consistent and timely

way.
o Evaluate our practice and systems through the use of our quality assurance mechanisms.

— this was developed by the Designated Doctor for Safeguarding
Children, included in local procedures and briefed out to frontline practitioners in January 2024. The Designated Doctor also provided
a session explaining the medical examination in suspected child sexual abuse to allow professionals to better support children and
families.
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Training and Awareness — In response to W6 SCR the WSP has worked with the
Centre of Expertise on Child Sexual Abuse to provide a suite of training to support
the partnership in identifying and responding to child sexual abuse, alongside more
specialist training for practitioners. Courses can be accessed at Event List : Child

Sexual Abuse (event-booking.org.uk) Promotion of the Sexual Assault Referral
Centre (SARC) has also been undertaken across the multi-agency workforce.
Children’s Social Care where recognised for the additional training they have
provided to their workforce. The WSP needs to seek assurance that all agencies
prioritise attending the training that is now available to the partnership.

Challenges & Next Steps for 2024-2025 — Like the other sub-groups, there is
recognition that members need to develop its intelligence in respect of child sexual
abuse in Walsall both in relation to victims and perpetrators. Moving into 2024 the
group has agreed the following areas of work:

Development of a CSA Dashboard to inform intelligence for the partnership
Refresh of the CSA Strategy

13
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Multi-Agency Audit on Child Sexual Abuse — The WSP conducted a
multi-agency audit on child sexual abuse within the family environment in
July 2023. Learning from the audit is detailed in Section 6 of this report.
The learning was shared with the CSA Sub-Group to inform its workplan.

“The child sexual abuse strategy is in place
and there is evidence that training has
been implemented within children’s social
care. There is less evidence within the
documents of a multi-agency approach to
practice development.

Jane Wonnacott, Independent Consultant
Evaluation of Learning from W6 SCR
presented to WSP Executive July 2023

An independent review of the work undertaken in respect of CSA to date and its impact on practice
Development of a CSA pathway in line with that of the Centre of Expertise on Child Sexual Abuse

Delivery of a Multi-Agency Conference to launch the pathway and revised CSA Strategy.


https://walsall.event-booking.org.uk/events-list?c=491
https://walsall.event-booking.org.uk/events-list?c=491

How the Voice of Children and Families have Shaped our Work

Disproportionality Strategy 2024-2027

Reducing the over-representation of Black and Mixed ethnicity children within the Justice system remains a key priority for YJS.
Walsall Youth Justice Service (YJS) developed a strategic plan to significantly reduce disproportionate over-representation of Black
and Mixed Ethnicity boys within the Youth Justice Service over the next three. The YJS, working with Open Lens Media, delivered a
16-week employability and personal development programme which provided intense group and 1:1 support to five Black and Mixed
Heritage boys within the YJS. The programme also delivered empowerment sessions with local external mentors and advocates to
deliver sessions aimed at empowering the boys.

e Negative interactions with authority figures in education — All of the boys expressed difficult encounters with the education
system and teachers, some of which had resulted in suspension or exclusion. They spoke about feeling unfairly treated in
relation to their white counterparts and being unsure of how to express themselves at times due to feeling frustrated about
their circumstances. The boys took accountability in areas they felt responsible but largely discussed feeling unheard or pre-
judged before they had been given a chance.

e Primary school — The boys unanimously expressed that leaving primary school was a significant turning point. They
highlighted that the transition between primary and secondary was difficult and many of their issues began at this point. Further
discussion as to why this was the case highlighted that each of them experienced significant events at this age, such as the
breakdown in parental relationships, moving to live in a different area or not having learning difficulties recognised at the time.

e Fatherlessness — A few of the boys had a relationship with their father and some of them expressed a disconnect with their
father’s role in their lives and their search for identify in some cases. They each identified other male role models that they
looked up to. Often these were media personalities that they drew some affinity with or in one instance another male family
member. However, their examples were often far removed from their current circumstances.

e Navigating peer relationships — The boys spoke candidly about making choices in life and what that meant for them
consequently. They often spoke of their close peers as family and the codes of conduct that they have had to adopt growing
up in their respective areas and amongst their said peers. Whilst aware of some of the impacts of the choices they could make,
they spoke about feeling trapped within ‘the system’ and often feeling backed into a corner of choices due to not seeing a
positive or achievable way out.

e Negative experiences with the police and judicial system — The majority of the boys spoke of negative encounters with
the police. However, the boys expressed this was nothing new and as a result had built up some level of distrust towards the
police when it came to supporting their communities. Much of their experience was also spoke of inherently, as they had
adopted some of their viewpoints from the experiences of their peers and family members as well as from their own.

e Living in areas of extreme deprivation — the boys spoke fondly of the communities that lived within their areas, although
they recognised that they were living within areas of deprivation. They expressed the communal approach to friendship and
neighbourliness was encouraging and that they would like to see more money invested into improving the quality of their areas
as well as the outcomes for the young people living within them.

Open Lens Media jointly consulted with the boys, Walsall YJS and partners to produce a documentary film called Reformation 2. The
film explored the lived experiences of Black and Mixed Heritage boys within Walsall and the systemic issues that contribute to their
experiences with the YJS. The film presents the causes, contributions, and solutions to reducing the over representations of Black
and Mixed Heritage boys in the Youth Justice System through the commentary of senior heads of services and YJS team members.
It also touches on the findings of the Thematic report and the roles mentoring, alternative provision and support play in working with
the subject group. You can view the documentary here https://youtu.be/Q5i1ZBZQBtt4

The boys showed a significant increase in their levels of confidence and aspirations post project. In the initial stages of the project,
their communication was minimal, and they were unwilling to articulate their goals or aspirations. However, as the sessions
progressed and they were able to self-reflect, each of the boys opened up and were able to better express their thoughts and emotions
towards their futures which allowed them to further explore their goals in their 1:1 sessions. Their candid sharing of their experiences
has helped the partnership to identify areas of the strategy that it can further promote. The strategy and findings from the project were
shared with the WSP Neglect Sub-Group to ensure learning about the boys’ experiences influenced the refresh of the Neglect
Strategy, particularly the importance of having a good educational experience.

‘It takes a Village’ documentary

In Walsall there were 266 care leavers (as at 315t March 2024), who, at some point in their childhood, have been in the care of the
council and left after turning 18 years old. Walsall Council and partners such as police, health, housing, and education organisations
act as Corporate Parent to those in the council’s care and it is their responsibility to prepare young people for adulthood and help
them to live stable and safe lives. 'lIt Takes a Village' is a documentary, produced by Open Lens Media, to support the Council and
partners to better understand the everyday challenges faced by young care leavers. Filming for the documentary took place during
National Care Leavers Week in October 2023 and was screened at the Light Cinema in Walsall on 20 February 2024. The film
focuses on the experiences of Zoe Morgan, Head of Service for Corporate Parenting and Leaving Care at Walsall Council, who spent
some time away from her usual home and work life to live in the shoes of a care leaver. The film portrays Zoe’s attempt to understand
some of the difficulties young people face and how the council can improve its service. Contributors to the documentary also included
Transition and Leaving Care staff, separated migrant children and young care leavers.
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Learning from Practice Review and Audit Activity

In situations where children, young people or adults have died or have been seriously harmed and abuse or neglect is thought to
be a factor, Walsall Safeguarding Partnership is responsible for making arrangements for agencies to come together to consider
how effectively services safeguarded the individual; what worked well and what lessons can be learned to prevent similar incidents
from happening to children, young people and adults with care and support needs in the future. These reviews are expected to
show where things might have been done differently to improve outcomes and it is an expectation on partnerships that learning
from such reviews are published.

Serious Incident Notifications and Rapid Reviews

‘Serious Safeguarding Incidents’ involving children are notified to the Child Safeguarding Practice Review Panel (referred to as the
‘National Panel’) and it is a requirement of Working Together 2023 that a ‘Rapid Review’ is then considered / completed. Referrals
can be made by any agency wishing to highlight a serious incident for consideration of notification. It should be noted that a Serious
Incident Notification may be for more than one child but will be counted as only one notification/referral.

Summary of Referrals and Rapid Reviews over the
past 5 years Since the introduction of Rapid Review requirements in Working
Together 2018 the referrals to WSP on average are stable. This

j year there was a slight reduction compared to the previous year (5
6 compared to 7 in 2022/23). However, the percentage of Rapid
5 Reviews undertaken as a result of the referrals is higher.
4 t
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2020 2021 2022 2023 2024

M Referrals Received  m Rapid Reviews

Below is a breakdown of the referrals received by Walsall Safeguarding Partnership during 2023-2024 and their current status:

Activity Volume
Total number of referrals in 2023 — 2024 5
Number of referrals which met criteria for 4
a Rapid Review (children only)
Number of referrals that progressed to a 1

statutory review in this period (Local Child
Safeguarding Practice Review)

Number of reviews completed and 3
awaiting publication

Number of ongoing reviews 2
Number of reviews published in this period 1

Of the five referrals submitted to the partnership, four were notified as ‘serious incidents’ to the National Child Safeguarding Practice
Review Panel, and Rapid Reviews were completed, one was not deemed to meet the criteria for notification. The four notifications
relate to children who were all residents of Walsall. Their ages range from under 12 months to 17 years. All four children were male.
One Child was British Indian, two were White British and one was Dual Heritage.

The reviews featured Non-Accidental Injury, Domestic Abuse, Fabricated and Induced lliness and Parental Mental Health. The
learning from these reviews were shared with the National Panel and locally across the Partnership via 7-minute briefings and
learning newsletters which can be located on the WSP website at

e 7 Minute Briefings - Walsall Safeguarding Children (walsallsp.co.uk)

e Learning Newsletters - Walsall Safequarding Children (walsallsp.co.uk)

Local Child Safeguarding Practice Reviews
Between April 2023 and March 2024 the WSP published the recommendations from a legacy Serious Case Review (SCR W6).

SCR W6

The decision was taken by the WSP not to publish the full report in order to protect the anonymity of the victims. SCR W6 is a review
of the circumstances relating to the multi-agency response to neglect and complex sexual abuse of several children over a number
of years. The serious case review was completed in 2018 and examined the learning arising from the quality of multi-agency practice
between 2004 and 2014. The delay in publishing the recommendations from the review was due to the ongoing criminal investigation
which concluded in Spring 2023.

The recommendations focused on strengthening safeguarding supervision across agencies, increasing staff confidence in
responding to child sexual abuse, reviewing and embedding the Child Neglect Strategy, seeking assurance that Pre-Birth and Non-

Accidental Injury guidance is understood and embedded and that when required agencies utilise the Escalation Policy. A detailed
action plan has been overseen by the Joint Case Review Group and Child Sexual Abuse Sub-Group since 2021. All actions have

15
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been completed and as can be seen by the work of the CSA Sub-Group and audit activity across that period the impact of the action
taken is regularly reviewed and additional actions identified when the intended impact cannot be demonstrated.

To read the full list of recommendations for SCR W6 click here: Child Safequarding Practice Reviews - Walsall Safequarding Children
(walsallsp.co.uk)

In June 2022 the WSP commissioned an independent evaluation of the impact of learning from SCR W6. A reference group was
established to support the evaluation and met on three occasions. Documentary Evidence, meetings with practitioners, team
managers and senior managers across the partnership were also engaged to inform the findings.

FINDINGS FROM THE INDEPENDENT EVAULATION OF IMPACT SCR W6

e Although Neglect is a formal partnership priority, Child Sexual Abuse is not and this is a barrier to system
change — this is because CSA had been a priority for the partnership in 2017-2019. In response to this finding the
Independent Scrutineer recommended to the WSP Executive that another targeted period of focus would be
beneficial giving rise to the CSA Sub-Group in September 2023.

e There is ample evidence of both partnership and single agency activity focused on improving practice in the areas
of neglect and child sexual abuse. Audits show that this is beginning to have an impact on referrals and
assessments and focus groups were able to describe changes to practice. This included school staff referring
to training that had focused attention on the voice of the child and social workers feeling more confident in working
with child sexual abuse.

e Practitioners are aware of (and appreciate) the training opportunities and information disseminated by the
partnership. However, at times the amount of information/e-mails can feel overwhelming and important information
might be missed. Practitioners identified the 7-minute briefings as useful partnership information. In 2024-
2025 consideration of other forms of disseminating key learning will be prioritised

e Evidence suggests that chronic and severe neglect would be identified earlier and social work assessments more
thorough although the GCP2 may not be used as atool to support early work with the family and Schools
would be more attuned to hearing the “voice” of the child.

e Evidence suggests that where social workers and police officers were made aware of the possibility of child sexual
abuse there would be a more proactive and prompt response today.

A further three reviews have been completed but await publication pending the conclusion of criminal proceedings. Two of the three
reports are legacy Serious Case Reviews (SCRs) dating back to referrals in 2018 and 2019. The WSP has shared it's concerns as
to the passage of time which analysis indicates is due to a combination of length of police investigation, CPS charging decisions and
waiting times for court hearings. The WSP has identified this issue as a barrier to publication and a challenge when sharing learning,
which it understands to be a national issue. In July 2023 the WSP Executive met with the CPS to seek resolution as far as was
possible, but for some reviews the challenge persists. The WSP has ensured action plans pertaining to the reviews have been
progressed to completion and learning shared within the Partnership pending publication of the final reports.

Learning from Multi-Agency Audits (MAA)

Undertaking MAA audits enable WSP to review the quality and impact of safeguarding practice. Generally, WSP undertake four
themed multi-agency audit rounds, one theme per quarter where the multi-agency practice in relation to five children and their
families are evaluated.

The themes are identified due to strategic priorities, response to the findings of Child Safeguarding and Learning Reviews both
locally and nationally and data and intelligence. A report detailing findings from the audits is produced and as part of the learning
from each audit; a 7-minute briefing is developed and disseminated.

The following audits have been completed during this period:

e Child Sexual Abuse

e Transitions into Adulthood

e Adolescents receiving support at Level 3 Early Help
e First 1001 Days

The table below details the overall grading of multi-agency practice. Positively no practice was deemed to be ‘inadequate’ during
this period, although we have seen a decrease in practice assessed as ‘good’.
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Table 1: Multi-Agency Children Audit Gradings 2023-2024

Year/Quarter Theme Outstanding | Good Requires Inadequate | Total
2023/2024 Improvement

Ql Child Sexual 4 4
Abuse

Q2 Transitions 1 5 6

Q3 Adolescents 1 4 5
and Early Help

Q4 First 1001 Days 2 3 5

Total 4 16 20

When the MAA audit gradings in 2023-2024 are compared against previous years, on average there has been a reduction by 15%
of audits rated as good compared to the previous year; more significantly an approximate 40% reduction from 2020/2022.
Conversely there has been an 30% increase in audits marked requiring improvement compared to the previous year which reflects
that no audits were graded as inadequate during this period, unlike last year.

Table 2: Comparison of annual audit grades for Children MAA from 2019-2023

Year/Quarter | Outstanding Good Requires Inadequate
Improvement

2023-2024 0% 20% 80% 0%

2022-2023 0% 35% 50% 15%

2021-2022 0% 60% 40% 0%

2020-2021 4% 61% 30% 4%

2019-2020 0% 23% 63% 15%

There are several factors that need to be taken into consideration. Audit grades relate to the quality of multi-agency working rather
than overall practice. In addition to the multi-agency work rated as good, there could be positive elements of single and partnership
agency working as well as areas for development particularly in those rated as requires improvement. Whilst this is a small sample
size, due to the ‘deep dive’ nature of the evaluation of multi-agency practice, we have confidence that these findings align with those
identified by other WSP work such as learning reviews and other quality assurance activity. Robust multi-agency practice is an
important part of achieving good outcomes when working with children. It should also be noted that no child was found to be at risk
of harm through the MAA and that we have ensured necessary action has been taken to address any areas of practice requiring
improvement.

Understanding the reasons for the changes in grading are more complex. It should be acknowledged that the themes chosen are
done so in recognition that some areas of practice require strengthening locally as well nationally and regionally. Comparisons to
practice during the Covid Pandemic also need to be done acknowledging that the partnerships approach to quality assurance was
adjusted during that period in light of the lockdowns. Going forward the partnership intends to compare audits on the same themes
over the same time period to ascertain where improvements have been made and what stubborn challenges still persist in practice.

Q1: Audit on Child Sexual Abuse

This audit was undertaken to provide an insight into the effectiveness of multi-agency practice where there are concerns about child
sexual abuse. This topic was chosen following the learning from SCRW6 and the outcome of criminal proceedings in relation to
Operation Satchel.

e Child and Family Engagement - There was evidence of effective engagement with children and their families across the
audits. This included positive practice by Children’s Social Care with a child’s mother to explore her childhood and lived
experience in order to affect change in her thinking about the perpetrator. There was evidence of effective intervention and
engagement from Black Country Women'’s aid with children undertaking safety planning and positive relationships between
a school and a child’s mother which enabled them to facilitate a positive connection with other support services.

e Joint Working — There was evidence of good joined up working between schools and social care for all of the children
considered and the school were seen as an active participant in the planning for all children. This practice needs to extend
to other key partners in health and police.

¢ Management of Risk - We were satisfied that at the point of the audits the children considered were being appropriately
safeguarded from further risk of child sexual abuse. Once risk was identified and understood there was generally effective
joint working to ensure immediate safeguards were put in place.

e Theldentification of Risk and Referral —when an adult discloses historical sexual abuse agencies must identify and assess
any contact the alleged perpetrator may have with a child or vulnerable adult, irrespective of whether the Police take action.
Referral to Children’s Social Care is expected practice.

e Length of police Investigation — In 50% of the audits a protracted police investigation (2 years and 12 months) appeared
to have impacted effective assessment and therefore management of risk. Whilst the partnership acknowledges the
importance of comprehensive investigation, it is imperative that Police share any information with Children’s Social Care that
could be pertinent to the assessment of risk. The WSP should also seek assurance from West Midlands Police that timeliness
of investigations is reflective of the complexity of the case.
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e Lack of Escalation — This learning reflects that from previous multi-agency audits. In two audits school and probation felt
their referrals should have progressed to assessment; children social care highlighted a delay in the perpetrator work
commencing by probation in another audit, and the length of investigation and limited communication from Police was noted
in two audits but no agency utilised the escalation procedure.

e Enhance the training to the multi-agency workforce in relation to CSA — Completed

e Develop a CSA Pathway — Ongoing

e Refresh the CSA Strategy — Ongoing

e Ensure that all children with an open police investigation have a named Investigating Officer as point of contact - Completed

Q2: Transitions into Adulthood

This audit was undertaken to provide an insight into the effectiveness of multi-agency practice where young people are
transitioning to adulthood. This audit was held in partnership with Adult Social Care to understand the areas of strength and
challenges arising in these transitions for young people.

e Management Oversight — The majority of audits evidence good management oversight. It was also noted that the use of
the recently introduced complex needs panel offering senior management oversight of the transition process for young people
from children’s to adult’s social care, whilst in its infancy, was seen to be promising. It was evident that drift in assessment
by Adult Social Care had been addressed via this panel and there was now a clearer plan for assessment and intervention.

e Multi-Agency Working and communication - There is evidence of good communication and multi-agency working to
support most of the young people as they approach transition and for several of the young people this has resulted in robust
transition plans.

e Relationships with children - There is evidence that practitioners across the partnership have invested time, effort and
energy into building meaningful and positive relationships with children.

e Mental Capacity Assessment - There was a lack of clarity from practitioners about who should be completing mental
capacity assessments to inform the assessment of need by both adults and children’s social care, and Children’s Social Care
practitioners advised they did not feel equipped to undertake the assessment.

e Contingency Planning — Whilst planning in itself was relatively positive, one of the key issues identified was a lack of
contingency and parallel planning for these young people in terms of their transition and next steps into independence. This
should include better consideration of the family network both in assessment of and planning for transition into adulthood.

e Timeliness of referral — Children’s Social Care and CAMHS must ensure timely referral to Adult Social Care to enable
assessment and planning.

e Development a joint training plan for adult and children’s social care to enable all practitioners to better understand each
other’s legislative and practice frameworks — Completed

e Development of a transitions pathway so there is a clear understanding of expectations — Completed.

e Provision of Mental Capacity Act and Deprivation of Liberty training for Children’s Social Care in order to develop a competent
and confident workforce in carrying out Mental Capacity Assessments for young people aged 16 and 17. — Completed.

Q3: Audit on Adolescents receiving support at Level 3 Early Help

This audit was undertaken to provide an insight into the effectiveness of multi-agency practice for adolescents aged 13 and over who
are currently being support at Level 3 Early Help.

Timely Referrals - referrals were generally timely and appropriate and there was a consensus that the families were being held at
the right threshold for support.

Multi-Agency Planning - there was evidence of SMART plans that were generally focused on the right level of intervention for the
family.

Relationships with children and families - there was evidence of excellent engagement work with families which resulted in some
positive outcomes for the children and families.

Think Family — the partnership must ensure it is always thinking family and considering the differentiated needs of children of
different ages, taking into account the experiences of older siblings in informing our understanding of their lived experiences and
considering the family networks outside of the home.
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Knowledge of roles and responsibilities - Greater awareness is required across the safeguarding system of the school nursing
offer and how this can be accessed.

e Promotional work required by school nurse service to ensure all services are clearly aware of the offer and the referral
process.

e CAMHS to complete assurance activity regarding the risk assessment of those children on waiting lists and report to PQA
via agency report.

e Assurance work relating to supervisions to be completed by Early Help to inform their understanding of practice and feedback
to PQA via agency report

Q4: First 1001 Days

Working with Fathers — There was evidence within this audit that professionals had engaged with both parents and there was
evidence that ICON had been discussed with Dad

Relationships with children and families - There is evidence that practitioners across the partnership have invested time, effort
and energy into building meaningful and positive relationships with children and parents. This has been a strength within all audits
conducted this year.

Was Not Brought - Missed Opportunities within Health 0-19 service to robustly follow-up non-attendance at appointments.
Lack of Escalation — Despite sharing concerns during audit for one of the children, there had been no escalation.

Information Sharing — In a number of the audits, the GP had not been communicated with and was therefore unaware of the nature
of the concerns for the child.

Section 11 and Care Compliance Audit

The Section 11 and Care Compliance Audit Tool was developed regionally to streamline work and avoid replication for agencies
that share a geographical proximity. On the 27" February 2023 the West Midlands Regional MASA group launched the online audit
tool for the completion of organisation/agency self-assessments in accordance with Section 11 Children Act and Section 43 of the
Care Act 2014. The audit was completed by the agencies in the first quarter of 2023/24 and analysed by the WSP ahead of an
assurance event on 9" August 2023. Hosted by the Independent Chair and Scrutineer for the Adult and Children Partnerships, the
event provided a “check and challenge” opportunity for partners to reflect on the grading in their self-assessments and to discuss
what action was needed to address areas for improvement.

The services which attended the assurance event are outlined below. Each organisation that completed the audit has an individual
action plan arising from the audit and the discussions arising from the assurance event. In 2024/2025 progress against the action
plans will be tested via dip-samples and visits to some of the agencies. In 2025/26 the audit will be completed again.

Black Country Change Grow Live . West Midlands . .
Walsall Council - West Midlands Fire
Healthcare NHS Black Country ICB (Walsall Substance . Ambulance .
. . . Adult Services . Service
Foundation Trust Misuse Service) Service

Walsall Council

Walsall Housin Walsall Council -
E Sports, Culture & Walsall Healthcare Trust (WHT)

West Midlands Poli
GG LBl Group Youth Services

Leisure
Walsall Council - Public  Walsall Council - Walsall Council - Wals:all Ct?unal ek U
Health Housin Childrens Services (Licensing Street Teams s Sy
J authorities) Wolverhampton)
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Workforce Learning and Development

Walsall Safeguarding Partnership is keen to promote a learning culture for its workforce to enable them to be reflective and responsive
to the needs of children, young people and families. The Practice, Learning and Development (PLD) Sub-Group oversees the
coordination of multi-agency training, the embedment of learning arising from national and local reviews and policy changes and
multi-agency audit outcomes. The training provided by WSP is aligned with the WSP priorities, learning from local and national
CSPRs, SARs and multi-agency audit activity and incorporates relevant guidance from Working Together 2023, Care Act 2014 and
Children’s Act 2004.

Below is a flavour of some of the courses we have provided this year (not an exhaustive list). We are grateful to our regional partners
in the Violence Reduction Partnership for the provision of Exploitation and Trauma Informed Practice training and sessions on serious
violence; National Colleagues at the Centre of Expertise for Sexual Abuse for delivery of the CSA range of courses and our local
substance misuse service — Change, Live, Grow (CGL) for courses on drug and alcohol awareness and hidden harm. The WSP also
operates a multi-agency training pool made up of Children’s Social Care, Local Authority Exploitation Team and Early Help
practitioners. One area of focus for 2024 is to expand contributions to that pool from other organisations.

Courses delivered face to face or virtual E-Learning

Right Help, Right Time (Threshold) Adults Safeguarding Awareness Level 1
Right Help, Right Time Refresher (Threshold) ICON — Babies Cry You Can Cope
Intra-familial Child Sexual Abuse Children’s Safeguarding Awareness Level 1
Speaking to children about sexual abuse Private Fostering Module

Spotting the signs and indicators of child sexual abuse Understanding Mental Capacity Act Level 2
Hidden Harm Training Understanding Neglect Level 1

Outcome Star — Voice of the Child

Serious Violence Duty Briefing

Exploitation Webinar

Drug and Alcohol Awareness — New and Emerging Trends

Supporting Families Coordinator (Lead Professional) Training

Learning from Safeguarding Adult Reviews (SAR’s)

Harmful Sexual Behaviour (HSB)

Launch of the working with Father’s Strategy

We’ve seen a significant increase in the training and development activity provided through the partnership this year. We've almost
tripled the number of events scheduled, rising from 52 in 2022/2023 to 144 this year, a number of which have been conference
events. 1,617 bookings were made of which 1,333 attended (82% completion rate) which is positive. E-learning also increased from
1,123 in 2022/23 to 2,877 this year. Training attendance is largely multi-agency but we have noted from the independent evaluation
of W6 that Children Social Care are the service which access most opportunities so greater targeted and assurance seeking of other
statutory services needs to occur in 2024/25.

Events: Event Places Bookings:
144 Occurrences: Offered: 1,617

162 2,412
Cancellations: Attended: No Shows: Attendance
352 1,333 284 %:

82%

No Show %: Utilisation %: Trainers: Venues:
18% 55% 12 8
elearning On Waiting
Taken: Lists:
2877 50
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Event Impact Statements

Impact evaluations from training events. Pre-evaluation forms completed on the day of attendance at training to self-measure prior
knowledge/skill. Post-session evaluation form at the end of the training events to self-evaluate the learning that has taken place and
to commit to actions to implement the learning. Post course impact evaluations sent out eight weeks after the course to the delegate
to ascertain how learning from the training has been applied in practice and what the outcomes have been.

Some feedback from this year’s events include:

‘The learning will enhance my practice with individual parents and help address their specific needs.’- Domestic Abuse Practitioner,
Probation Services, Trauma Informed Training - What is Trauma?

‘| thought the course was very well presented, | enjoyed the subject matter as it was very thought provoking.’- Advanced Practitioner,
Mental Health, Trauma Informed Training - What is Trauma?

‘| thoroughly enjoyed the training and learnt so much from other professionals. It was interesting to know how different thresholds are
in different sectors. Would highly recommend this training to my colleagues and will use this in my day to day practice. Thank you so
much.’- Social Worker, Children’s Services, working together to meet the needs of children & young people who have
displayed Harmful Sexual Behaviour (HSB)

‘This workshop was so necessary and should be mandatory for all health and social care organisations and partners’- Social Worker,
Adult’s Services, Learning from Safeguarding Adult Reviews (SARs)

‘It is always beneficial to attend a training session when real life experiences and good practice are shared’- Infant School, Child
Sexual Abuse Workshop: Hearing and Responding to allegations/disclosures and the role of the professional network

Right Help, Right Time Launch February 2024

The Right Help, Right Time (RHRT) Threshold Guidance was
developed with partners and launched in October 2019. The
. guidance required reviewing and refreshing in line with evolving
and current safeguarding practice in Walsall. The MASH
Management Group were delegated responsibility for the review
of the guidance and was guided by evidence and intelligence

RIGHT HELP RIGHT TIME ' o
A Multi-Agency Guidance $ gleaned from a range of activities.

on the Continuum of Need

The consultation period for the review of the document was between June and September 2023 and this included:
1. Review of feedback from RHRT training.
2. Feedback from practitioner on their views, i.e. any barriers to using the guidance/its application in practice.
3. Learning arising from audits and performance data.
4. Consideration to the learning and changes to the Early Help Supporting Families Programme.

The revised threshold was relaunched at a conference in February 2024 with 162 practitioners. It can be accessed here Right Help
Right Time - A Multi-Agency Guidance on the Continuum of Need (walsallsp.co.uk)
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Independent Scrutiny and Assessment of Partnership Effectiveness

This year the WSP received independent scrutiny of its children’s safeguarding work from Sally Hodges, Independent Scrutineer
and of its adults safeguarding work from Derek Benson, Independent Chair. Given the departure of the Children’s Independent
Scrutineer the Executive have taken the decision to trial a shared arrangement in 2024/2025, intending to recruit one Independent
Person to provide the scrutiny function across the children’s and adults arrangements.

The Independent Chair and Independent Scrutineer have chaired the Performance and Quality Assurance (PQA) Sub-Groups given
the risks identified with the lack of partnership data and intelligence throughout this report. They also chair the Safeguarding
Leadership Groups for Adults and Children and attend the WSP Executive, in which they to present their assurance and challenge
report.

In the absence of the scrutineer at the time of writing this annual report, below is a summary of the assurances and challenges
presented to the WSP Executive and the action taken:

e Itwas highlighted to WSP Executive that work in respect of CSA would benefit from more targeted oversight via the introduction
of a CSA sub-group following learning from the W6 Independent Evaluation. WSP Executive made CSA the fourth priority
in 2023-2024

e |t was highlighted that whilst a robust neglect strategy has been developed, further work is required to ensure that it is
embedded in practice and improved outcomes for children evidenced. Executive noted that further promotion of the
strategy would be highlighted at ‘See, Hear and Respond to Child Neglect Conference’ and through the additional
Neglect training offer and that this area would continue to be monitored.

e The challenges in developing a robust data dashboard was escalated by both Children’s and Adult scrutineer / chair. Executive
requested a diagnostic report from the Business Unit from which a new Quality Assurance Framework was
developed. Work to develop and embed data and intelligence into the work of the partnership continues into 2024 as
the partnership recognises there is opportunity for continued growth. Executive have added this to their risk register.

e Lengthy and significant delays in obtaining expert reports and post-mortem reports in suspected serious child safeguarding
incidents, infanticide, and child homicide cases was discussed with the Executive as a contributing factor for the two serious
case reviews which cannot be published due to ongoing criminal justice processes. It was understood that the problem has
arisen due to the complex national commissioning arrangements and the availability and recruitment of Forensic Post-mortem
and Specialist Health Consultants nationally. WSP Executive wrote to the Secretary of State to highlight the challenges
this presented.

e Continuing governance issues between Safer Walsall Partnership and Walsall Safeguarding Partnership relating to domestic
abuse and exploitation have been reported by both the Adult and Children’s Chair / Scrutineer. This issue remained
unresolved at year end. There are plans to hold a development session with both partnerships in which this issue
will be addressed. Executive have added this to their risk register.

Working Together states that independent scrutiny can be delivered through a range of methods and structures. Some
additional scrutiny that the WSP welcomed during this period includes:

— Bridget Griffin, independent consultant supported our Neglect Conference, speaking about the learning
from a national Child Safeguarding Practice Reviews and supporting reflection about how practice in Walsall aligns itself with these
best practice principles. Outcomes from this event informed the Neglect Sub-Group action plan.

— In addition to what has been noted throughout this report; the
evaluation made a number of observations about the wider partnership systems and governance:

e “The overarching impression from the document review was of strong leadership from the multi-agency partnership with
strategic direction and priorities owned at a senior level”.

e “Audit processes are well developed and integrated into system improvement”.

e “Supervision policies — single and multi-agency are in place”.
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Priorities for 2024-2025

The key priority areas identified for the WSCB in 2023 — 24 continue to be the main priority areas for further development and
embedment for the Partnership in 2024/25.

% Priority |
s Priority 2
% Priority 3
s Priority 4

Neglect

Self-Neglect and Hoarding
All-Age Exploitation

Child Sexual Abuse

Following the restructure of WSP arrangements, the Business Unit has begun work to review the WSP governance including all
layers of the WSP sub-structure. This is to continue into 2024-2025 in order to test whether the new arrangements are effective in
fulfilling the requirements of Working Together 2023.

A focus for 2024/25 is improving the communication between the Safeguarding Partnership and other Boards/Partnerships to avoid
duplication in terms of discussions at sub-Group meetings and to ensure that resources are used to best effect when addressing
areas of practice where there is a shared interest.

23

Page 28 of 120



Appendices

Appendix 1. Financial Summary

A single funding arrangement is in place for WSP covering the joint arrangements for the Safeguarding Adults Board and
Safeguarding Children Partnership.

The contributions from partners for WSP for 2023/24 is set out below:

Income 2023-24

Organisation Contribution £ Expenditure 2023-24 Budget Actual Expenditure
WM Police 33,988 £ £
ICB 97,500 STAFFING
Probation 1,500 Employees (permanent) 258,091 146,769
. . 301,521
Walsall Council — Adults and Children 244,662 Agency & Consultants 0
Walsall Healthcare Trust 10,000
448,290
TOTAL STAFFING 258,091
Total Income WSAB and WSCP 387,650 NON - STAFFING
Professional Services (Chair costs,
consultancy etc.) 60,000 57,891
CSPR / SAR & Other scrutiny work 20,717 20,491
Development activities 15,000 20,721
Other service costs (website,
memberships etc.) 21,005 20,328
TOTAL NON-STAFFING 116,722 119,431
INCOME
142,988
Contributions from partners 130,151
Walsall Local Authority 244,662 244,662
Other income 16,100
S31 Grant 47,300
TOTAL INCOME 374,813 451,050
NET POSITION 0 116,671

There was a reserve balance of £299.260 which was carried forward from 2022-2023. Expenditure is broadly in line with the previous
year, except for a slight increase in the staffing expenditure due the ongoing interim appointments to cover the vacant Business
Manager. There was also a Section 31 Grant from the Department for Education to support the embedding of Working Together 2023
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Right for Children, Families and Adults
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Childrens Services Agenda
Overview and Scrutiny Committee Item No. 7

November 2024

Title of the Report Private Fostering

Ward(s): All
Portfolios: Clir Stacie Elson
1. Aim

* To provide an update to the Scrutiny Committee in respect of Private Fostering.
To provide assurances around how Walsall Safeguarding partnership has
delivered its duties and functions in relation to private fostering and how the welfare
of privately fostered children have been safeguarded and promoted during the last
12 months period. This report also outlines the activities which have been
undertaken to promote awareness of the notification requirements regarding
children who are privately fostered.

* To support proposals for the ongoing implementation and development of Private
Fostering both internally and across the wider partnership.

2. Recommendations

That the Children’s Services Overview and Scrutiny Committee:

1. Note the Private Fostering report and the progress made to date.

2. Support the safeguarding partnership in driving accountability across the wider
partnership and community in raising awareness of children who reside in Private
Fostering arrangements.

Report

Thousands of children across Britain live with adults who aren’t their parents in
private fostering arrangements. They may be teenagers who have a poor
relationship with their parents, children from overseas sent to live with family
friends for a better life, or their parents may be in prison, ill or serving in the armed
forces.

Private fostering may often be safe and appropriate however there are equally
vulnerabilities and potential risks for this hidden group of children. It is imperative
that the wider partnership and community are alert to the potential for a privately
fostered child and know what to when such a situation is recognised. Each
partnership agency is responsible for the distribution and awareness raising of
private fostering.

Page 30 of 120



Performance:

Performance relating to private fostering has significantly improved in the past
three years. To show the improving performance of PF awareness | shall set this
out over the past three years.

2021-2022

We received 8 private fostering contacts received into MASH and 6 children
privately fostered across the year

2022-2023

Between October 2022 and October 2023 there had been eighteen children that
had been identified as living in a private fostering arrangement. This was an
increase of 200% compared to previous reporting year. Furthermore, in total we
received 14 MASH contacts whereby children were identified as potentially living
within a private fostering arrangement and this was an increase of 75%.
2023-2024

Between 15t November 2023 and October 2024 we received 26 contacts to MASH.
This is an increase of 85% compared to previous reporting year.

There have been 16 children that have been living in a private fostering
arrangement. Whilst this is a slight decrease in last year’s reporting it should be
acknowledged that last year we had seen a 200% increase in the numbers of
children being privately fostered therefore arguably this is still a consistent increase
of children privately fostering since we commenced increased private fostering
awareness across the partnership. Some of these arrangements have now ended
for differing reasons as set out in annual report. We currently have eight children
that are known to be living within a private fostering arrangement.

This data shows a significant increase in the number of contacts received which is
an indication that private fostering awareness is becoming better recognised
amongst the local authority, partners and the wider public.

Notifications / Referral source

Reasons for a child living in private fostering arrangements:

Living with great Aunt as father has criminal convictions that preclude him from
caring for children

Four children have experienced a family breakdown and living with family friends
Young person is aged 15 is an expectant father with his 15 year old girlfriend and
wants to live with the same household

Parental poor health

Parent deceased, a will was completed which consented for the child to live with
their cousin

Moved to live in the UK with elder boyfriend and his parents.

Notifications / Referral source

2
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Of the 16 children that were identified as being privately fostered across the year the
following table outlines how we became aware of the arrangement:

Allocated Social Worker
Education

Early Help Practitioner
Health

Another Local Authority
Parent / Carer

[ TSN TSN SN NN

Of the 26 MASH contacts received-

Education

Home Office

Health

West Bromwich Albion Football Club
Private Foster Carer

Another Local Authority

RINFPIN|O |01

Across the 12 months we can see that the identification of the number of children
in private fostering arrangements has increased. We can also see that there is a
varied source from across the partnership which would support the view that the
awareness raising and training offer is having a positive impact. We recognise that
the number of children does remain low and there is further work to do so that this
is progress to be maintained and built upon.

Throughout the year of 2023-2024, the following activities were undertaken:

e PF leaflets for children, parents and carers are available on Walsall Partnerships
website

e PF leaflets and posters are visible in all family hubs across the locality and have
been distributed to a number of agencies that are linked to the local community
and through HAF.

e A PF awareness raising video is available on the partnership website

e A PF 7 minute briefing has been developed and is available on the partnership
website

e The partnership officers continue to raise awareness with the early help
partnership throughout their menu of training opportunities including;
ACTION training where we raise awareness of Early help
Supporting families lead professional training — for professionals who want to
understand how to support families at level 3 early help

e Outcome star training

e Private fostering has been included in all DSL/refresher training, PF leaflet has
been emailed out to all educational establishments and across Early Years.

e Private fostering is included within any induction programme for a new starter in
Children Services

3
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A private fostering scenario is included within the Right Help Right Time
multiagency training.

PF has been added as an agenda item to Early Help, Health, Education Children
Services briefings throughout the year.

PF has also been added to Walsall Safeguarding Partnership Spotlight newsletter
on two occasions throughout the year.

We have celebrated PF awareness day on 8" November 2023 by ensuring that
we have visibility on the internal Walsall website and are due to celebrate PF
awareness day on 6" November 2024

On 15" February 2024 Councillor Stacie Elson, Portfolio Holder for Children's
Services Walsall Council released a press release- Are you caring for somebody
else’s child? Walsall Council is here to help | Walsall Council-

Attendance at GP training event

Financial information

Privately fostered children do not receive a fostering allowance from the Local
Authority. The guidance stipulates that financial sustenance for the carers is the
responsibility of the parents. There may be a requirement to provide services under
section 17 of the Children Act 1989.

Reducing Inequalities

The number of identified private fostering arrangements in Walsall remains low
and it is believed that this is due to non-identification rather than non-existence of
such arrangements. Private Fostering remains an area of practice that brings
challenges in both workforce understanding, awareness across partnerships and
the wider Walsall community. There is emerging understanding of process around
private fostering assessments and the roles and responsibilities of the children’s
social worker and the fostering social worker. There is evidence of robust
safeguarding activity taking place and no child has been left at risk in a private
fostered arrangement.

Children in private fostering situations can be invisible as has previously been
stated. Whilst it is important that we act promptly and follow due process when a
child has been identified, it is equally important to raise awareness and urge both
the public and professionals to report signs of informal care arrangements for
children who are being cared for by a person who is not their parents.

Review

Private fostering continues to be a priority for 2024 and is an identified area for
improvement following the last OFSTED inspection in October 2021.
Arrangements are in place to evidence how we will continue to raise awareness.

A main priority is to ensure on-going promotion to maintain awareness around the
notification process of private fostering for professionals, carers, and young
people.

Advice and support must be provided to private foster carers, parents of privately
fostered children and to the children themselves. This may include advice on child
development, religious or cultural issues, relevant training opportunities and

4
Page 33 of 120


https://go.walsall.gov.uk/newsroom/are-you-caring-somebody-elses-child-walsall-council-here-help
https://go.walsall.gov.uk/newsroom/are-you-caring-somebody-elses-child-walsall-council-here-help

accessing universal benefits/ finances. All children who are subject to private
fostering arrangements remain an open case and are subject to regular monitoring
and support services.

Private Fostering remains an area of practice that brings challenges in both
workforce understanding, awareness across partnerships and the wider Walsall
community.

There is an understanding of process around private fostering assessments and
the roles and responsibilities of the children’s social worker and the fostering social
worker is now better understood. Given the small numbers of children privately
fostered this is still not routine for many social workers. Although we have
experience of undertaking Private Fostering Assessments across all four localities
in Walsall.

It is important that Children’s Social Workers understand and are able to recognise
a private fostering arrangement. The PF toolkit, awareness raising, training and
changes to the mosaic workflow all support the development of this.

There has been a significant increase in the number of private fostering contacts
and arrangements over the past three years, indicating improved awareness and
reporting.

Revised protocols ensure timely assessments by locality and fostering social
workers, with ongoing monitoring via the locality Group manager. Private fostering
arrangements are tracked and audited regularly to ensure compliance with
regulations and to identify areas for improvement.

Throughout the year various initiatives, including leaflets, videos, training sessions,
and newsletters, have been implemented to raise awareness about private
fostering among professionals and the public.

Future Actions: Plans include targeted communications, regular training, and
collaboration with various sectors to continue raising awareness and improving the
identification of private fostering arrangements.

Background papers
Private Fostering Annual Report

Author

Jade Read

Head of Service Help and Protection
j[ade.read@walsall.gov.uk
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Private Fostering
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Produced by:

Jade Read

Head of Service, Help and Protection

Children and Young People Service
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For further information, please contact: Jade.Read @walsall.gov.uk
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This is the Annual Private Fostering Report covering November 2023 until October
2024.

This report details how Walsall Safeguarding Partnership has delivered its duties and
functions in relation to private fostering and how the welfare of privately fostered
children has been safeguarded and promoted during the last 12 months period. This
report also outlines the activities which have been undertaken to promote awareness

of the notification requirements regarding children who are privately fostered.

LEGISLATION AND GUIDANCE

The Children (Private Arrangements for Fostering) Regulations 2005, the National

Minimum Standards for Private Fostering (2005) and the Replacement Children Act
1989 Guidance on Private Fostering (2005):

The local authority is required to:
e Promote awareness of the notification requirements for private fostering
e Publish a written statement on private fostering
e Safeguard and promote the welfare of the privately fostered children

e Provide advice and support to privately placed children, young people, parents,
and carers.

e To consider the implications of these new regulations, national minimum
standards, and guidance.

BACKGROUND INFORMATION

The Children Act 1989 defines private fostering as occurring ‘when a child under 16
(or under 18 if disabled) is placed for more than 28 days in the care of someone who

is not a close relative, guardian or someone with parental responsibility’.
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Private fostering is not the same as mainstream fostering services, which is delivered
by the public, private or voluntary sector. Private fostering is an arrangement between

a parent/s and someone who they nominate to care for their child or children.

The Children’s Act 2004 introduced a tighter framework for private fostering, and the
Children (Private Arrangements for Fostering) Regulations 2015, and the amended
S67 of the Children Act 1989, strengthens the duties upon local authorities in relation
to private fostering. This includes a duty for parents and private foster carers to notify
the local authority about their proposed or current private fostering arrangement.

DEFINITION OF PRIVATE FOSTERING

A private fostering arrangement is essentially an arrangement between
families/households, without the involvement of a local authority, one that is made
privately, for the care of a child under the age of 16 (under 18, if disabled) by someone
other than a parent or close relative, with the intention that it should last for 28 days or
more. Private Foster Carers may be from the extended family, such as a cousin or
great aunt, or they may be a friend of the family or other non-relative, such as the
parents of the child’s friend. A person who is a close relative of the child, as defined
by the Children Act 1989 — a grandparent, brother, sister, uncle or aunt (whether by

full or half blood or by marriage, civil partnership or step-parent) — will not be a Private
Foster Carer.

Examples of private fostering arrangements are:
e Children sent from abroad to stay with another family, usually to improve their
English or for educational opportunities.
e Asylum seeking and refugee children.
e Teenagers who, having broken ties with their parents, are staying in short term
arrangements with friends or other non-relatives.

e Children living with host families, arranged by language schools or other
organisations.
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Children of prisoners placed with distant relatives.
Children living with members of the extended family, e.g. great aunt.

Children attending a football academy and residing with extended family/friend

The primary responsibility of the local authority is to safeguard and promote the

welfare of these children and young people by:

Meeting the duty to promote public awareness of the requirement to notify the
local authority of private fostering arrangements and, therefore, to reduce the
number of ‘unknown’ private fostering arrangements.

Responding to notifications and assessing the private fostering arrangements;
and meeting the duty to support private fostering arrangements. This
responsibility is underpinned by the Replacement Children Act 1989 Guidance
on Private Fostering; Children Act 2004 (Section 44 amends Section 67 in the
1989 Act); the Children (Private Arrangements for Fostering) Regulations 2005

and the National Minimum Standards for Private Fostering 2005.

PERFORMANCE

To show the improving performance of PF awareness | shall set this out over the past

three years.
2021-2022-

We received 8 private fostering contacts received into MASH and 6 children

privately fostered across the year.

2022-2023-

Between October 2022 and October 2023 there had been 18 children that had
been identified as living in a private fostering arrangement. This was an
increase of 200% compared to previous reporting year. Furthermore, in total
we received 14 MASH contacts whereby children were identified as potentially

living within a private fostering arrangement and this was an increase of 75%.
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2023-2024

e Between 15t November 2023 and October 2024 we received 26 contacts to
MASH. This is an increase of 85% compared to previous reporting year.

e There have been 16 children that have been living in a private fostering
arrangement. Whilst this is a slight decrease in last year’s reporting it should be
acknowledged that last year we had seen a 200% increase in the numbers of
children being privately fostered therefore arguably this is still a consistent
increase of children privately fostering since we commenced increased private
fostering awareness across the partnership. Some of these arrangements have
now ended for differing reasons that will outline later in the report. We currently

have 8 children that are known to be living within a private fostering
arrangement.

Impact of PF Awareness

W 2023-2024 m2022-2023 m2021-2022

Mash contacts

Children PF

This data shows a significant increase in the number of contacts received which is an

indication that private fostering awareness is becoming better recognised amongst the
local authority, partners and the wider public.
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Right for Children, Famibes and Adults

Locality

m East = Central South = West North

Above is a pie chart representing the identification of children whom are currently
privately fostered :

East locality: Two siblings aged 7 and 8
Central and South: One female aged 10
West locality: One male child aged 12

North Locality- One sibling group of three children

We do not currently have any children that have been privately fostered for more than
12 months.

Of the children in Walsall whom have been privately fostering across the year the
following has been identified :
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Eight of the children identify as female and eight identify as male.

=
o

N Wb 1O N 0 ©

White British

Ethnicity
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White British children continue to be the highest reported number of children whom
are living in privately fostered arrangements.

Reasons for a child living in private fostering arrangements:

e Living with great Aunt as father has criminal convictions that preclude him from
caring for children

e Four children have experienced a family breakdown and living with family
friends

e Young person is aged 15 is an expectant father with his 15 year old girlfriend
and wants to live with the same household

e Parental poor health

e Parent deceased, a will was completed which consented for the child to live
with their cousin

e Moved to live in the UK with elder boyfriend and his parents.

Notifications / Referral source

Of the 16 children that were identified as being privately fostered across the year the

following table outlines how we became aware of the arrangement:

Allocated Social Worker

Education

Early Help Practitioner
Health
Another Local Authority

Parent / Carer

o k| k| R RN

Of the 26 MASH contacts received:

Education

Home Office
Health
West Bromwich Albion Football Club

Private Foster Carer

| N RN O o1

Another Local Authority
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Across the 12 months we can see that the identification of the number of children in
private fostering arrangements has increased. We can also see that there is a varied
source from across the partnership which would support the view that the awareness
raising and training offer is having a positive impact. We recognise that the number of
children does remain low and there is further work to do so that this is progress to be

maintained and built upon.

Reasons identified for eight children no longer being identified as private fostered:

Young Person turned 16 years old 3

Returned to parent’s care 3

Moved to live with alternative carer 2
Staffin

There are revised protocols in place to ensure that private fostering arrangements are
appropriately assessed. The assessment is undertaken jointly by the locality social
worker and the fostering social worker. This assessment should be completed within
42 days. There has been a review and amendment of the private fostering mosaic
workflow procedure. The impact of the changes is significant as it means when a child
is recognised as being privately fostered, the fostering team will also be notified and
the Private Fostering Assessment on the adult is opened and subsequently allocated.
Prior to the commencement of the Private Fostering Assessment a meeting will take
place between the locality social worker and the fostering social worker to plan out the
assessment and ensure there is clarity around roles and responsibilities. The Group
Manager for Provider Services continues to give authorisation for the suitability of this
arrangement and should a child be living within an privately fostered arrangement for
more than 12 months the Group Manager for provider Services would also review the
annual review report and provide management overview and direction should this be
necessary.
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If, at any stage of the assessment of the private foster carers, information is obtained,
which suggests that a child already placed with the private foster carer may be a Child
in Need, the manager may authorise services under a Child in Need Plan and/or a
Child and Family Assessment is to be carried out alongside the assessment of the
private foster carer. The Child and Family Assessment is undertaken by the child’s

locality social worker.

In the event of a refusal of any person to cooperate with the making of the necessary
checks, the social worker should advise the private foster carers that they cannot be
recommended as suitable and advise the parents of the reason why alternative
arrangements will have to be made for the child. Any action required to secure the
child's safety would be considered and legal advice sought as necessary. This is
evidenced in previous years as public law orders have been applied for.

If any information comes to light during the course of the private foster carer
assessment, for example as a result of the Disclosure and Barring Service checks,
which may preclude the person from fostering a child, the social worker should prepare
a report to the Group Manager for consideration. Immediate consideration should also
be given to the arrangements for the child and if necessary child protection procedures

should be followed.

3. Procedures

National Minimum Standard 1: The local authority has a written statement or
plan which sets out its duties and functions in relation to Private Fostering and
the ways in which they will be carried out.

Private Fostering arrangements in Walsall are set out in the Statement of Purpose.

These were updated in October 2021 to reflect the changes in responsibilities in

Children’s Services. This is available on the Children’s Services website.
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The Statement of Purpose meets the requirements of Standard 1 and provides
guidance for professionals, members of the public and other agencies on the policy

and procedural requirements relating to Private Fostering.

A private fostering toolkit has also been developed with the aim was to assist in
identifying and assessing children who are privately fostered. The toolkit supports the
assessment and clearly outline the responsibilities of Walsall Local Authority when a
child is privately fostered. The documents and resources include power point
presentation- briefing for all professionals on private fostering, Private Fostering -
Visits and Assessments — Practice Guidance, Coram BAAF Guidance - Completing
good private fostering assessment and private fostering leaflets for children and

carers.

National Minimum Standard 2:

2.1 The local authority:

2.1.1 Promotes awareness of the notification requirements and ensures that
those professionals who may come into contact with privately fostered children
understand their role in notification;

2.1.2 Responds effectively to notifications; and

2.1.3 Deals with situations where an arrangement comes to their attention,

which has not been notified.

The Children Act 2004 places a duty on local authorities to promote public awareness
in their area of the statutory notification requirements regarding Private Fostering. The
Group Manager for Private Fostering is responsible for developing a strategy with the
support of the Safeguarding Partnership to raise public and professional awareness

about private fostering.

The Children (Private Arrangements for Fostering) Regulations 2005 outlines the
requirement for anyone involved in making a private fostering arrangement must notify

the relevant local authority.
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Parents and carers often fail to notify the local authority because they are unaware of

these requirements and believe this is a private family arrangement.

As soon as a local authority becomes aware of a proposed arrangement to privately
foster a child or young person within their area, or where a child or young person is
being privately fostered within their area, the local authority must assess the suitability

of the arrangement.

Whilst local authorities do not formally approve or register private foster carers, they
have a duty to satisfy themselves that the welfare of a privately fostered child or young

person within their area is being safeguarded and promoted.

Parents making such an arrangement should inform the local authority of their
intention before the start of any private fostering arrangement. In reality, across the
country, most parents do not do this.

Therefore, the Walsall Safeguarding Partnership must be able to rely on GP’s,
teachers, primary health, faith organisations and other staff working with children to

make a referral to the local authority’s children’s social care if:

e They become aware of a private fostering arrangement which is not likely to

be notified to the local authority

e They have doubts about whether a child’s carers are actually their parents,

and there is any evidence to support these doubts

Throughout the year of 2023-2024, the following activities were undertaken:
e PF leaflets for children, parents and carers are available on Walsall
Partnerships website
e PF leaflets and posters are visible in all family hubs across the locality and have
been distributed to a number of agencies that are linked to the local community
and through HAF.

e A PF awareness raising video is available on the partnership website

e A PF 7 minute briefing has been developed and is available on the partnership
website
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e The partnership officers continue to raise awareness with the early help
partnership throughout their menu of training opportunities including;
ACTION training where we raise awareness of Early help

Supporting families lead professional training — for professionals who want to
understand how to support families at level 3 early help

Outcome star training

e Private fostering has been included in all DSL/refresher training, PF leaflet has

been emailed out to all educational establishments and across Early Years.

e Private fostering is included within any induction programme for a new starter
in Children Services

e A private fostering scenario is included within the Right Help Right Time
multiagency training.

e PF has been added as an agenda item to Early Help, Health, Education
Children Services briefings throughout the year.

e PF has also been added to Walsall Safeguarding Partnership Spotlight
newsletter on two occasions throughout the year.

e We have celebrated PF awareness day on 8" November 2023 by ensuring that
we have visibility on the internal Walsall website and are due to celebrate PF
awareness day on 6" November 2024

e On 15" February 2024 Councillor Stacie Elson, Portfolio Holder for Children's

Services Walsall Council released a press release- Are you caring for

somebody else’s child? Walsall Council is here to help | Walsall Council-

e Attendance at GP training event

Of significance this year we received our first referral from West Bromwich Albion
football club notifying us that they had a 15 year old male whom had recently signed
a two year scholarship with the team. We learnt that the young person is living with a
host family and who care for two other young people. Upon further exploration this
was not deemed a privately fostered arrangement as the young people would regularly
(within the 28 days) return to parents care for a weekend stay. Through this referral
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we were able to establish a connection with the team and were assured that should it
such arrangements exceed 28 days or if they had another arrangement then they

would refer to children services.

A further example of the impact of awareness raising is that we received a freedom of

information request (FOI) in regard to private fostering.

National Minimum Standard 3: the Local Authority determines effectively the
suitability of all aspects of the Private Fostering arrangements in accordance
with the regulations

Following an initial suitability assessment, the assessment of potential private foster
carers is undertaken jointly with the child’s social worker and a worker from Family

Placements.

The decision making and authorisation regarding the ongoing suitability or otherwise
of these arrangements is now consistently undertaken by Group Manager for
Fostering Services. This can include making a determination that the arrangements

and the carer are not suitable for the child.

All children have their own allocated worker who will support and work with the child
and their carers during assessment and following agreement regarding the suitability
of the placement.

All children identified as living in a private fostering arrangement are tracked and
discussed every four weeks by the locality Children’s Group Manager during
permanency panel. Within this, police checks, references, DBS, medicals,
assessment completion is all considered. A tracker is in place which identifies all
children privately fostered and those that have ceased to be privately fostered.

Assessments are concluded timely and appropriate checks are in place.
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National Minimum Standard 4: the local authority provides such advice and
support to Private Foster Carers and prospective Private Foster Carers as

appears to the authority to be needed

As with other families, the allocated social worker will provide advice and guidance in
relation to parenting, managing boundaries and any challenging behaviours. They also
provide advice and support to private foster carers regarding securing a permanent
arrangement for a child by way of a legal order if appropriate. There would also be
assistance with practical issues for carers around benefits, housing and immigration
status if required. Children Services would ensure that all carers had support in
accessing education and health provision for the child or young person. Any training
that may be appropriate to private fostering carers is considered on a case by case
basis.

National Minimum Standard 5: the local authority provides advice and support
to the parents of children who are Privately Fostered within their area as appears
to the authority to be needed.

The child’s social worker will also support the child and birth parents to repair their
relationship as far as possible and, on a number of occasions in the last 12 months;

they have been instrumental in enabling children to return back to their parent.

Where possible all parents are seen and spoken to during the course of the private

fostering assessment.

A leaflet designed for parents, the private foster carers and the placed child is also

provided.

National Minimum Standard 6: children who are privately fostered are able to

access information and support when required so that their welfare is
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safeguarded and promoted. Privately Fostered children are enabled to

participate in decisions about their lives.

The child’s social worker must visit a privately fostered child and regularly see the child
on their own. Visits take place in the family home and at school, dependent on the age
of the child and what is most appropriate for that child. This enables the child’s views
in relation to the living arrangements to be sought and reflected both in their record

and in subsequent discussions with their carers and parents.

At 12 months, should a child remain in a private fostering arrangement, then an annual
review is held, and the child is actively encouraged to attend. We currently do not have

any young people who have been privately fostering for 12 months.

Standard 7: The local authority has in place and effectively implements a system
for monitoring the way in which it discharges its duties and functions in relation
to private fostering. It improves practice where this is indicated as necessary by
the monitoring system:

All information pertaining to children and young people is placed onto Mosaic.
Information stored on this system can be utilised for performance reports. This
includes age of the child, place of birth, ethnicity, first language and any disability. As
part of the Quality Assurance Framework any private fostering arrangement is subject
to an auditing process and the qualitative and quantitative information obtained is
reported to the quality assurance subgroup. Changes to the mosaic workflows,
establishment of the PF toolkit and development of the PF tracker has greatly

supported in improving practice.

An audit tool has been developed and audits have taken place this year. This was
undertaken by Group Manager, MASH team manager, duty and assessment team
manager, fostering team manager and private foster senior social worker. This is to

ensure that there is learning from both elements of the children and fostering service.
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The audits have evidenced that progress has been maintained in respect of the
identification of a PF arrangement, appropriate checks undertaken and assessments

concluding timely.

A main priority is to ensure on-going promotion to maintain awareness around the

notification process of private fostering for professionals, carers, and young people.

Advice and support must be provided to private foster carers, parents of privately
fostered children and to the children themselves. This may include advice on child
development, religious or cultural issues, relevant training opportunities and accessing
universal benefits/ finances. All children who are subject to private fostering
arrangements remain an open case and are subject to regular monitoring and support

services.

7. Conclusions

Private Fostering remains an area of practice that brings challenges in both workforce
understanding, awareness across partnerships and the wider Walsall community.

There is an understanding of process around private fostering assessments and the
roles and responsibilities of the children’s social worker and the fostering social worker
is now better understood. Given the small numbers of children privately fostered this
is still not routine for many social workers. Although we do have experience of

undertaking Private Fostering Assessments across all four localities in Walsall.
It is important that Children’s Social Workers understand and are able to recognise a
private fostering arrangement. The PF toolkit, awareness raising, training and changes

to the mosaic workflow all support the development of this.

There has been a significant increase in the number of private fostering contacts and

arrangements over the past three years, indicating improved awareness and reporting.
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Revised protocols ensure timely assessments by locality and fostering social workers,
with ongoing monitoring via the locality Group manager. Private fostering
arrangements are tracked and audited regularly to ensure compliance with regulations
and to identify areas for improvement.

Throughout the year various initiatives, including leaflets, videos, training sessions,
and newsletters, have been implemented to raise awareness about private fostering
among professionals and the public.

Future Actions: Plans include targeted communications, regular training, and
collaboration with various sectors to continue raising awareness and improving the

identification of private fostering arrangements.

e Quarterly safeguarding partnership implementation group meetings

e Twice annually re-distribute electronic version of PF toolkit for professionals
who are in regular contact with children and families including details of who to
contact to report a case of private fostering.

e Twice yearly, include information on Walsall Safeguarding Partnership
website/newsletter reminding practitioners of their responsibility to refer into
children services

e Private fostering has been incorporated into the mandatory RHRT safeguarding
training for all social workers, early help practitioners and staff through the
Walsall Safeguarding Partnership

e Printed and electronic information to continue to be distributed through existing
channels for professionals including GP safeguarding bulletins, CCG
intranet/website and communications group, school safeguarding contacts,
Head teacher forums, NHS Trust e-bulletin, School Health Nurse staff briefings,
Schools e-bulletin, Voluntary Sector Council, Religious groups, Refugee and
Migrant Centre, Police intranet/e-bulletins, West Midlands Fire Service.

e Each Locality has a Time to Talk Partnership event which occurs bi monthly,

PF awareness to be included within this and revisited twice per year.
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Each Locality also has a Lead Early Help Participation Officer whom is able to
consistently raise the awareness of PF when meeting with the locality
professionals.

Adding information / leaflet design on the family hub communication TV screens
Raise awareness of private fostering with the early help volunteers

e Development of private fostering dash board.

Schools & childcare settings:

e PF to be discussed in DSL workshops and Head Teacher forums.

e Work with the School Admissions Team to identify where the adult making the
application was not the parent or close family member.

Reuvisit information about private fostering on schools e-bulletin with a reminder

to school staff that they need to let us know of any private fostering
arrangements they become aware of.

Online and social media:

Further press release to be undertaken in time for Private Fostering Awareness day
on 6" November 2024.

Private fostering continues to be a priority for 2024/2025 and is an identified area for
improvement following the last OFSTED inspection in October 2021. Arrangements
are in place to evidence how we will continue to raise awareness. It is recognised that

understanding private fostering is complex and therefore a collaborative approach is
essential in developing relationships across each sector.

Page 53 of 120



Private Fostering
Children’s Overview and Scrutiny
Committee
November 2024

8=8 Walsall Council PROUD or our PAST our PRESENT anp ror our FUTURE




Purpose $ B b )
* To support proposals for the ongoing implementation and development of Private

Fostering both internally and across the wider partnership.

* To consider how Children’s Overview and Scrutiny Committee can support in raising
awareness of Private Fostering
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Private Fostering Awareness week- 6%
November 2024 #privatefostering #awarness

What is Private Fostering?
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What to do

If you know or suspect a child or young person
isbeing Privately Fostered, you should notify
the Multi-Agency Safeguarding Hub. You should
inform the parent and/or carer about Private
Fostering and inform that a referral is being
made. Phone: 0300 555 2866 (&
fos 3
For more information please &
scan the QR code.

Notification
Parents and carers have alegal requirement
to notify the Local Authority of a proposed
Private Fostering Arrangement 6 weeks prior
to the arrangement being in place, or, if in an
emergency, as soon as possible.

Parents are responsible for providing the carer
with all the information needed to care for the
child/young person.

/

'O

Examples of children who may become
privately fostered

A child or young person sent (for educational or
medical purposes) from another country to live
with someone who is not their parent, carer with
parental responsibility or close relative whilst
their parents remain abroad.

A child or young person living with a family friend
as a result of their parents breaking up, family
fall out or a parent in hospital or in custody.
holistic perspective of what is happening.

7 Minute Briefing: Private Fostering
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Right for Children, Families and Adults

Minute
Briefing

Legal requirement
Private Fostering is only legitimate if the parent
has made the arrangement with the carer and
the Local Authority is notified and in agreement.
By law, parents/carers must notify the Local
Authority of any Private Fostering Arrangement.

The Local Authority will check that the child/
young person are kept safe, well cared for (in
appropriate accommodation) and happy.

What is Private Fostering?
Private Fostering is a term used when someone who
is not a parent, carer with parental responsibility or a
‘close relative’ (a close relative includes grandparent,
aunt, uncle, sibling or 1st cousin) is looking after a child
oryoung person under 16 (18 if the young person has
a disability) for 28 days or more in their own home.
Private Fostering also covers children oryoung
people who stay at a residential school for more
than two weeks during the school holidays.

Background

Since the Children Act 2004, it has been a legal
responsibility for a Local Authority to know about
children and young people who are Privately
Fostered. Children’s Services have a duty to
assess and monitor arrangements to make sure

the child or young person is safe, and their needs
are being met.

Why does it matter?

Private foster carers carry out a vital role in the
welfare of children, and they are always offered
support and guidance to carry out their roles — but
itcan only be offered if the arrangement is known.
Many private fostering arrangements can
remain hidden, which could put children at risk
of abuse. For example, Victoria Climbié was a
child brought into the UK by a distant relative,
who went on to abuse and neglect Victoria
and cause her death - this was an unreported
Private Fostering Arrangement.

To find out more, read the Inquiry by Lord
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Private Fostering

B

‘A private fostering arrangement is essentially one that is made privately (that is to
say without the involvement of the Authority) for the care of a child or young person
under the age of 16 (under 18 if disabled) by someone other than a parent or close
relative with the intention that it should last for 28 days or more .... The period for
which the child is cared for or accommodated by the private foster carer should be
continuous, but that continuity is not broken by the occasional short breaks’

(National Minimum Standard for Private Fostering DFES 2005)

Many children who are privately fostered are not known to services, agencies or
people working with them.

* Privately fostered children are much more vulnerable because of their ‘invisibility’
and because services do not always record and report information about them.

* Under new regulations, identifying, recording and reporting children who may be
privately fostered is everyone’s responsibility — the responsibility falls on all those

people or agencies who come into contact with children and young people in their
work.

Walsall Council PEOUD oF our PAST our PRESENT anp For our FUTURE




—~

Privately fostered children are often made more vulnerable by their living circumstances and
by their status not being identified and reported to the Local Authority.

It is estimated that about 10,000 children in England are privately fostered.

It is likely that more than 50% of private foster arrangements are not notified to Local
Authorities.

We currently have 8 children that are privately fostered in Walsall.
Current examples of PF arrangements in Walsall :

e Two children have experienced a family breakdown and living with friends of the family
e Parents have poor health and are staying with family friends

e Parent deceased, a will was completed which consented for the child to live with their
cousin

e Moved to live in the UK with elder boyfriend and his parents

#privatefostering #awarness
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Throughout the year of 2024 the following activities were
undertaken...

Training and Awareness
The partnership officers continue to raise awareness with the

PF Awareness and Resources early help partnership throughout their menu of training
A PF awareness raising video is available and A PF 7 opportunities including; ACTIQN traini.n.g Wwhere we rai§e
. . L . awareness of Early help, Supporting families lead professional
minute briefing PF. leaflets for children, parer?ts and training — for professionals who want to understand how to
carers are available on‘WalsaII Partnerships support families at level 3 early help and Outcome star
website. training.
PF leaflets and posters are visible in all family hubs Private fostering has been included in all DSL/refresher
across the locality and have been distributed to a training, PF leaflet has been emailed out to all educational
number of agencies that are linked to the local establishments and across Early Years.
community and through HAF. Private fostering is included within any induction programme
for a new starter in Children Services.

rivate fostering scenario is included within the Right Help
Right Time multiagency training.

PF leaflets and posters are available on the website. \
Ap

Communication and Visibility

1.PF has been added as an agenda item to Early Help, Health, Education
Children Services briefings throughout the year.

2.PF has also been added to Walsall Safeguarding Partnership Spotlight
newsletter on two occasions throughout the year.

3.We have celebrated PF awareness day on 8th November 2023 by
ensuring that we have visibility on the internal Walsall website and are
due to celebrate PF awareness day on 6th November 2024.

4.0n 15th February 2024 Councillor Stacie Elson, Portfolio Holder for
Children's Services Walsall Council released a press release- Are you
caring for somebody else’s child? Walsall Council is here to help |
Walsall Council.

(Attendance at GP training event. /
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Private -Fosterihg
is defined as:

“When a child or young person
under 16 years old (or 18 if
they have a disability) is cared
for by someone who is not a
parent, close relative, guardian
or person with parental
responsibility for 28 days or
more without the content
involverment of Walsall Council.”

An arrangement is likely to
be private fostering if the
child lives with:

Cousin

Friend or neighbour

Host family

Great aunt/uncle

Great grandparent

A divorced step-parent
Independent boarding school
(if the child remains for more
than two weeks during tha
haolidays)

Cultural use of aunt or uncle
who are no blood relation

, Walsall Council

Close velatives
ave defined as:

Brothers and sisters
» Aunts and uncles
Grandparents
» Step-parents

It is not private fostering If the
arrangement has been made by
Walsall Council or if the person
looking after the child is an
approved foster carer. Some of
the common reasons why private
fostering takes place are:
= A child's parents are overseas
= A child lives with their best
friend's parents because they
have had an argument with their
own parerts
A young person is living with the
family of their boyfriend/girlfriend
Children are on a cultural
exchange which last for
more than 27 days
A family friend takes on a child

as the parents are experiencing
a difficult period in their life

Children are in the country for
health or education opportunities

+ Children are at boarding school

Refugee children or
unaccompanied asylum seekers
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Main Impacts

There have been 16 children that have been living in a private fostering arrangement. When

compared to 2021 we only had 6- an increase of 166%.

There has been a significant increase in the number of private fostering contacts and

arrangements over the past three years, indicating improved awareness and reporting.

Revised protocols ensure timely assessments by locality and fostering social workers, with
ongoing monitoring via the locality Group manager. Private fostering arrangements are
tracked and audited regularly to ensure compliance with regulations and to identify areas for

improvement.

Throughout the year various initiatives, including leaflets, videos, training sessions, and

newsletters, have been implemented to raise awareness about private fostering among

professionals and the public.
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Ongoing areas of Improvement

« Future Actions: Plans include ongoing targeted communications, regular
training, and collaboration with various sectors to continue raising
awareness and improving the identification of private fostering
arrangements.

 Further press release to be undertaken in time for Private Fostering

Awareness day on 6" November 2024.

#privatefostering #awarness

1§

80 Walsall Council PEOUD oF our PAST our PRESENT anp For our FUTURE

="




Agenda Item No. 8
Children’s Services
Overview and Scrutiny Committee

5 NOVEMBER 2024

Draft Revenue Budget and Draft Capital Programme 2025/26 — 2028/29

Ward(s) All

Portfolios: Clir S Elson — Children’s

Executive Summary:

The draft budget, as reported to Cabinet on 16 October 2024, includes an update on the
medium term financial outlook (MTFO) for the four-year period from 2025/26 to 2028/29. It
also outlines the draft revenue budget for 2025/26 to 2028/29 (including savings proposals
identified to date for consultation), the draft capital programme for 2025/26 to 2028/29, and
sets out the process and timescale for setting a legally balanced budget for 2025/26.

Our MTFO has been updated for all known pressures, including best professional assumptions
around the cost-of-living impact, and that on rising demand on our services. Due to the size
and breadth of cost pressures, this has had a significant impact on the assumptions in relation
to the 2025/26 budget, with additional growth and demand pressures now required of
c£48.87m, resulting in a budget gap of c£11.05m.

The Council is legally obliged to set a one-year balanced budget (2025/26), however a medium-
term approach is beneficial to allow for sound financial planning and to support future financial
stability. The proposals set out in this report do not yet balance the budget for 2025/26, so
there will be a requirement to report back on changes and options to close the gap at the
January 2025 meeting of Cabinet. All draft proposals are subject to changes arising from the
Autumn Budget due on 30 October 2024, and the local government finance settlement yet to
be received (provisional settlement anticipated mid December 2024 and final settlement in
early February 2025). A number of draft saving proposals are also included for 2026/27 to
2028/29, with further options being identified to allow for a balanced budget over the MTFO
period aligned to the Council Plan.

The 2025/26 draft budget includes a proposed 2.99% increase in general council tax along
with an additional 2% precept for Adult Social Care, which aligns with current referendum
guidelines. The government is yet to confirm its policy on council tax referendum principles and
the future status and rate of the Adult Social Care precept, which are anticipated to be detailed
in the provisional 2025/26 settlement expected in December 2024.

The draft capital programme for 2025/26 totals £80.14m. It sets out capital investment funded
from the council’s own resources of £48.95m (funded by capital receipts and borrowing) and
externally funded schemes of £31.19m (funded by capital grants) and represents a balanced
programme for 2025/26. In addition, the report sets out a further three years of indicative
proposals to 2028/29. Despite reductions in capital funding in recent years and going forward,
the draft capital programme contains significant investment into regeneration initiatives,
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highways, education, and into adults and children’s social care and housing to support
vulnerable households.

This report provides an extract of the draft revenue savings proposals and growth and demand
pressures for 2025/26 — 2028/29 by the ambitions of the new Council Plan, which fall within
the remit of the Children’s Services Overview and Scrutiny Committee for consideration. It also
provides a summary of the draft capital programme for schemes within the remit of this
Committee.

Feedback from the Committee on the draft revenue and capital proposals to date will be
reported back to Cabinet in January 2025 for consideration.

The revenue proposals set out in the report to Cabinet on 16 October 2024 do not yet balance
the budget for 2025/26, so there will be a requirement to report back on changes and options
to close the remaining cE11m gap at the January 2025 meeting of Cabinet, and subsequent
report to this committee should any changes relate to services within the remit of this
committee.

The draft budget and its assumptions are under constant review particularly in volatile demand
led services. The growth and demand assumptions within these areas include future
projections of which there is a degree of uncertainty on whether these would materialise. On
this basis the growth assumption would not be fully funded but identified as part of the budget
risk assessment, which informs the suggested earmarked and general reserve levels. The
results of this assessment will be presented to Cabinet and Council in the final budget report.

The final draft budget will be considered by Cabinet on 12 February 2025 for recommendation
to Council on 26 February 2025. Any changes to draft revenue and capital budget proposals
as a result of equality and health impact assessments and consultation will also be fed into the
final budget report.

Reason for scrutiny:

To enable consultation of the draft revenue and capital budget proposals for services within
the remit of this Committee.

Recommendations:

That:
1. The Committee are recommended to consider the draft revenue budget proposals to
date as attached that relate to the remit of this committee as shown in Appendices 1
and 2, and that feedback will be presented to Cabinet in January 2025.

2. The Committee note that the revenue budget for 2025/26 is currently not balanced, with
a gap of cE11m, and therefore a further report may be required to this committee if any
changes to draft proposals outlined relate to services within the committee’s remit.

3. The Committee are recommended to consider the draft capital schemes included in the

draft capital programme attached that relate to the remit of this committee as shown in
Appendices 3 and 4, and that feedback will be presented to Cabinet in January 2025.
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Background papers:

Various financial working papers.

Resource and legal considerations:

Cabinet on 16 October 2024 were presented with a list of draft revenue savings proposals for
consultation and a list of growth and demand pressures, along with a draft capital programme
over the period 2025/26 to 2028/29.

The full Cabinet report can be accessed at the following link:

Draft Revenue Budget and Draft Capital Programme 2025/26 - 2028/29 - Cabinet 16 October
2024

Further to the changes in assumptions, the draft budget 2025/26 — 2028/29 includes growth
and demand pressures of c£129m (£48.87m of this is in 2025/26). Those growth and demand
pressures relating to the remit of this Committee are shown at Appendix 1 and total £21.78m
over 4 years.

Savings proposals

The current budget proposals include £28.88m of savings to be delivered for 2025/26 (including
the review of the £10.38m identified in the budget report to Council in February 2024). There
is also £18.96m identified for 2026/27, £12.35m for 2027/28 and £12.10m for 2028/29. Current
savings proposals total to £72.29m over the 4 years of the MTFO. Savings are classified into
two categories:

1. Policy Proposals - which require an Executive decision to proceed, and which will be
referred for public consultation and equality and health impact assessment. These total
£0.51m in 2025/26 (remains the same over the four years to 2028/29).

2. Operational Proposals — savings which officers have delegations to implement; examples
include restructures, back-office savings, operational efficiencies. These total £28.37m in
2025/26 (E71.78m over the four years to 2028/29).

Some proposals require investment to support delivery. Such investment will only be allocated
if the relevant saving proposal is included within Cabinet’s final budget report in February 2025,
once consultation and equality and health impact assessments has concluded.

Savings proposals outlined in the report to Cabinet on 16 October 2024 will assist in closing
the gap over the four years to 2028/29. A gap of £11.05m remains after the delivery of the
£28.88m saving identified for 2025/26. Directors continue to work on identifying additional
options for Members consideration, and further reports will be presented to Cabinet outlining
further options to balance the budget for 2025/26 onwards.

Those savings proposals relating to the remit of this Committee are shown at Appendix 2 and
total £23.41m over 4 years.

The following table summarises the net change in the budget position by Directorate for
2025/26.
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Growth and
Directorate Demand Savings Net
pressures
£m £m £m
Adult Social Care and Public Health 25.03 (8.87) 16.16
Children's Services and Education 10.62 (7.45) 3.17
Economy, Environment and Communities 4.12 (3.80) 0.32
Resources and Transformation 2.00 (1.55) 0.45
Central / Capital Financing* 7.09 (7.21) (0.11)
'tl)'otal_ Net Growth and Demand Pressures 48.87 (28.88) 19.99
y Directorate

*Central growth and demand pressures includes £6.21m of pay and pension costs which will be allocated to
services following a detailed review of salary budget requirements.

Based on the current proposals all Directorates would see a net increase in their budgets for
2025/26.

Draft Capital Programme

The draft capital programme for 2025/26 is balanced and totals £80.14m. It sets out new capital
investment funded from the council’s own resources of £48.85m (funded by capital receipts
and borrowing) and externally funded schemes of £31.19m (funded by capital grants). In
addition, the report sets out a further three years of indicative proposals to 2028/29.

Those council funded schemes relating to the remit of this Committee are shown at Appendix
3 totalling £0.35m over 4 years. There are no external funded schemes within the remit of this
committee.

Summary of Children’s Services budgets

A summary of the growth and demand pressures and savings within Children’s Services has
been included within Appendix 5 for noting, in addition to an overview of the total budgets
within the service.

Contact Officers:

Colleen Male — Executive Director, Children’s and Customer, @01922 652081,
><  colleen.male@walsall.gov.uk

Ross Hutchinson — Head of Finance — Deputy 151 Officer, @ 07983 658411,
>4 ross.hutchinson@walsall.gov.uk
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APPENDIX 1

Summary of Growth and Demand Pressures 2025/26 to 2028/29 aligned to the ambitions of

the Council Plan relating to the remit of this Committee

Directorate RN%f Details of Growth and Demand Pressures 202§/26 202£6/27 202£7/28 202::3/29 Togal
Child-friendly borough
9 Children's young carers service 17,184 0 0 0 17,184
10 Carer allowances uplifts 113,800 116,000 0 0 229,800
11 External framework placement uplifts 286,416 292,144 297,987 0 876,547
12 Carer fee uplifts 78,000 81,000 84,000 0 243,000
13 Children in care growth 2,095,454 | 1,368,105 | 1,593,340 922,961 | 5,979,860
14 Children placement moves 2,284,523 | 2,430,219 | 2,509,860 | 2,592,688 | 9,817,290
18 Short breaks increased costs and demand 200,000 0 0 0 200,000
19 Independent visitor 20,000 0 0 0 20,000
20 ;aegl?/nﬂl;rézsssévéceﬁ;ddditionaI workers to 100,000 0 0 0 100,000
21 Management team localities 155,000 0 0 0 155,000
,§ 22 Transition and leaving care staffing team 72,200 0 0 0 72,200
§ 23 Children & Young People Alliance 125,993 125,993
E 24 Regional adoption agency increases 50,000 0 0 0 50,000
§ 25 Framework placements inflation increase 38,584 37,856 39,013 344,000 459,453
% 26 lc\l)gvilga;dolescent service (linked to saving 5701 0 0 0 5701
E L etk e T o| o] assm| o] emes
S Revenue costs for new internal residential
28 home opened 2024/25 (linked to saving 677,553 0 0 0 677,553
0OP24)
Internal residential career pathway to support
29 recruitment and retention (linked to saving 61,000 0 0 0 61,000
0OP24)
30 Ee:?/?nrg e(;gyzfg)Ster caver scheme (inked to 121,000 4,840 5,034 5235 | 136109
31 Housing project (linked to saving OP26) 58,000 25,000 (10,000) 0 73,000
32 'r;‘?:np;;rd;:‘ttcfé’;t:”r‘g agency framework 457531 | 235268 | 259511 | 140514 | 1,092,824
33 Staying put allowance uplifts 24,000 24,960 25,958 26,997 101,915
34 Carer fee uplifts 20,000 21,000 22,000 110,100 173,100
35 Carer allowances uplifts 102,000 106,080 110,323 114,736 433,139
Total Child-friendly borough 7,163,939 | 5,374,442 | 4,982,609 | 4,257,231 | 21,778,221
Total Growth and Demand Pressures relating to the remit of this 7.163.939 | 5,374,442 | 4,982,600 | 4257231 | 21,778,221

Committee
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APPENDIX 2

Savings for 2025/26 to 2028/29 aligned to the ambitions of the Council Plan relating
to the remit of this Committee.

A: Summary of Policy Proposals by Council Plan ambition 2025/26 — 2028/29

None relating to the remit of this Committee.

B: Summary of Operational Proposals by Council Plan ambition 2025/26 — 2028/29

Directorate | RS | Detail of Policy Proposals by Council | 545505 | 2026127 | 202728 | 2028129 Total
No Plan ambition
£ £ £ £ £
Child-friendly borough
OP10 S:rc;rr:ltment & retention of internal foster (600,000) (600,000) (133,905) 0 (1,333,905)
OP11 | Specialist foster placements (694,000) (432,000) 0 0] (1,126,000)
Extend the family safeguarding
OP12 programme into corporate parenting (698,167) (863,605) (863,605) (863,605) | (3,288,982)
OP13 cCj:ontlnued focus on placement step (439,174) 0 0 0 (439,174)
owns
OP14 | Adolescent service - early help (1,724,981) | (1,724,981) | (1,724,981) 0| (5,174,943)
Reduced management costs following
OP17 | integration of early help into children's 0 (100,000) 0 0 (100,000)
social care
= OoP18 E:rgrl;ltmem & retention of Internal foster 0 0 (600,000) (600,000) | (1,200,000)
®
5 Adolescent service - increase existing
o OP19 | sustainability and transformation plans (200,854) (177,679) (277,679) | (1,902,660) | (2,458,872)
e linked to Family Pathfinder
)]
(%)
2 Families First for Children Pathfinder
ﬁ OP20 Programme - additional connected carers (184,835) (295,476) (295,476) (295,476) | (1,071,263)
©
(7] e . . .
5 op21 | Families First for Children Pathfinder 297,525) | (550,523) | (550,523) | (550,523) | (1,949,094)
= Programme - care avoidance
U e . . .
op2p | Families First for Children Pathfinder (247,467) | (634,220) | (634,220) | (634,220) | (2,150,127)
Programme - lower cost placements
New internal residential home to open
OP23 | from 2026/27 creating additional internal 0 (633,862) (452,759) 0] (1,086,621)
placements
Placement sufficiency, an opportunity to
OP24 | open further internal residential homes (999,078) (87,542) 0 0| (1,086,620)
from 2025/26
OP25 | Emergency foster carer scheme (390,000) 0 0 (390,000)
OP26 | Housing project (409,000) (8,000) (8,000) (425,000)
oP27 Seek alternative f_undlng - Children & (125,993) 0 0 0 (125,993)
Young People Alliance
Total Child-friendly borough (7,011,074) | (6,107,888) | (5,441,148) | (4,846,484) | (23,406,594)
Total Operational Proposals relating to the remit of this (7.011,074) | (6,107,888) | (5,441,148) | (4,846.484) | (23,406,594)

committee
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APPENDIX 3

Draft Capital Programme 2025/26 to 2028/29 aligned to the ambitions of the Council Plan — Council Funded Schemes relating to
the remit of this Committee.

Prior Year Approval Schemes

Dlraet(;tor Capital Sl o Gastiel imvesia 2025/26 2026/27 2027/28 2028/29 Total
Scheme £ £ £ £ £
Child-friendly borough
The project will provide a modern 4/5 bedroomed property that would be
registered with Ofsted to provide accommodation for 3 children deemed to
require complex care. The objectives of the project are to provide a safe
and secure building that is fit for purpose, increasing sufficiency for children
with more complex needs, to address current shortfalls in provision and to
reduce dependence on high-cost provision. Since 2019/20 the total number
15 Residential of children in care has reduced from 671 to 650, however, due to the
IS Home New ongoing sufficiency pressures and the increasing number of complex cases, 153,600 153,600
é 2023 the number of children residing in an external residential home has risen
o from 37 to 73 in August 23. In addition, the average weekly cost of these
o placements has risen from £4.2k to £6.1k over the same period.
g By opening a new home, the service will have the ability to support the
= needs of our more complex children, who are currently residing in external
© residential or unregistered placements, at a lower cost than currently
budgeted.
Egggreggsecare This funding is provided to enable foster carers and special guardians for
: children looked after by Walsall to enlarge their homes or in some 51,236 51,236
refurbishment : 4 X
circumstances, to obtain an alternative larger home.
programme
Total Child-friendly borough 204,836 204,836
Total Prior Year Approval Schemes 204,836 204,836
Total Draft Capital Programme — Council Funded Schemes within the remit of this Committee 204,836 204,836
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APPENDIX 4

Draft Capital Programme 2025/26 to 2028/29 aligned to the ambitions of the Council Plan — External Funded Schemes relating to
the remit of this Committee.

None relating to the remit of this Committee
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APPENDIX 5
Summary of Children’s Services budgets incl. Growth and Demand Pressures and Savings.
Since 2022/23, the growth and demand pressures relating to the remit of this committee total
£35.94m. During the same period savings of (£10.44m) have been identified, reducing the total net

investment down to £25.50m. This is detailed by year in the table below.

After two financial years of significant investment, the net investment request for 2025/26 (as at
October 2024), has reduced to £0.15m.

Total growth and demand pressures and savings

2022123 | 2023124 | 2024/25 (aiosfggt) Total
£m £m £m £m
£m
Growth and Demand Pressures 6.06 16.53 13.35 7.16 35.94
Savings -4.75 -2.29 -3.40 -7.01 -10.44
Net Investment 1.31 14.24 9.95 0.15 25.50

The table below details the total budget by service area and shows the budget increases across
the service since 2021/22. The net investments detailed above (excluding 25/26), in addition to in
year adjustments across the directorates, have increased the total Children’s Services budget by
£25.84m since 21/22, from £52.34m to £78.19m.

Total budget by service area

BT%ItaI t BT?:ItaI : BTc(thaI : BTcatal t Movement

: udge udge udge udge

Service Area 2122 | 2293 | 234 | 24135 fromzzllzléz to
(Em) (Em) (Em) (Em)

Children's Wide 0.76 0.93 0.78 0.48 (0.28)

Children in Care (CiC) 25.95 27.41 38.90 47.35 21.39

Children's Social Care 20.42 20.98 23.82 25.69 5.27

Early Help and Commissioning Services 4.37 3.67 3.89 3.87 (0.50)

Early Help - Shortbreaks 0.85 0.81 0.81 0.81 (0.04)

Total Budget 52.34 53.79 68.19 78.19 25.84

Of the £25.84m budget increase, £21.39m lies within the Children in Care (CiC) placement budget.
Over the past four years, there has been significant demand led pressures within the CiC
placement budget. These pressures include:

e Changes in legislation requiring all placements to be regulated

e Placement sufficiency pressures which have created an increased reliance on higher
cost / spot placements

e Ongoing placement cost increases linked to the cost of living and lack of suitable
placements / competition in the market

e Increased number of children entering remand or secure placements
e Larger number of sibling groups entering care
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e Increased complexities and vulnerabilities of young people entering care, including
exploitation, mental health difficulties and emotional dysregulation, requiring
Deprivation of Liberty Safeguards and additional support within the placements

To mitigate the impact of these pressures the service has identified multiple remedial actions and
savings proposals. These include:

e The introduction of the Family Safeguarding model and more recently the Families First
for Children pathfinder, which focuses on supporting families at an earlier stage to avoid
entry into care

e Enhancement of the carer fees and allowances to support the recruitment and retention
of internal carers, in addition to the creation of a specialist foster carer scheme

e The creation of three new internal residential homes to support placement sufficiency
and assessments

e The introduction of the adolescent Turning Point and Youth in Sight services which
supports adolescents at crisis point

e Additional programmes including the Family Drugs and Alcohol Courts.

e Additional focus on placement stability and step downs where achievable.

Of the £25.84m budget increase, £5.27m lies within the Children’s Social Care core budget. Over
the past four years, the service has focussed on developing a stable workforce to reduce reliance
on agency and to provide the best service and outcomes for Walsall’s children and young people.

To create this the service have developed their offer in the following ways:

The implementation of a 9-day fortnight

Retention payments

A manageable caseload

Clear career pathways with a comprehensive career development offer and specialist
training

e Access to clinical supervision.

In addition, to avoid children entering care and to reduce the costs of those who do, the service
has identified multiple remedial actions which are detailed above. In doing so, there has been
revenue implications through the use of invest to save models. The additional investment has
created new teams to support the projects detailed, further increased the Section 17 budget and
supported the running costs of multiple new internal residential homes.

Although the budget for Early Help and Commissioning has reduced since 2021/22, the service
has benefitted from some investment through the receipt of national grants, including Family Hubs,
Holiday Activities and Food programme, Supporting Families, Youth Justice Turnaround, and
Reducing Parental Conflict.
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1. Overview

The draft budget, as reported to Cabinet on 16 October 2024, includes an update on
the medium term financial outlook (MTFO) for the four-year period from 2025/26 to
2028/29.

The MTFO is update for all known pressures, including best professional
assumption around the cost-of-living impact and the impact of rising demand on our
services.

Due to the size and breadth of cost pressures, this has had a significant impact on
the assumptions in relation to the 2025/26 budget, with additional growth and
demand pressures now required of c£48.87m, resulting in a budget gap of
c£11.05m.

The proposals set out in this report do not yet balance the budget for 2025/26, so
there will be a requirement to report back on changes and options to close the gap
at the January 2025 meeting of Cabinet.

The final draft budget will be considered by Cabinet on 12 February 2025 for
recommendation to Council on 26 February 2025.
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2. Growth and Demand Pressures

—

Those growth and demand pressures relating to the remit of this Committee are shown
at Appendix 1 of the report and total £21.78m over 4 years.

The key investments relating to the remit of this committee include:

« Provision for future demand, placement moves, and cost increases relating to
Children in Care;

* Provision for expected increases in fees paid to internal carers and the allowances
paid to foster carers, special guardians and staying put placements;

« Expected inflationary increases to current framework placements;

« Additional staffing resource to meet increased demand,;

* Investment to support the costs of new savings initiatives including an emergency
foster carer scheme, the national housing project, and the opening of a new internal
residential home.
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3. Savings Proposals

Those savings proposals relating to the remit of this Committee are shown at
Appendix 2 of the report and total £23.41m over 4 years.

The key savings relating to the remit of this Committee include:

» Further recruitment and retention of internal foster carers;

» Creation of an emergency foster carer scheme;

« Extension of the family safeguarding model into corporate parenting;

« Continued focus on placement step downs;

* Implementation of new adolescent service supporting children with complex
needs;

* Implementation of the Families First for Children Pathfinder;

* Implementation of the National Housing project scheme;

« Cost reductions expected from the creation of additional internal residential
placements.
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4. Draft Capital Programme

Those council funded schemes relating to the remit of this Committee are shown at
Appendix 3 of the report totalling £205k over 4 years. There are no external funded
schemes reported within Appendix 4 of the report.

The key capital projects within the remit of this Committee are:
* Funding to support foster carers and special guardians to alter or expand their

homes;
» Funding to support the creation of a new internal residential home.
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5. Overview of prior year budgets

As requested, an additional report summarising the budget growth over the past four years,
relating to the remit of this Committee, has been included within Appendix 5 of the report.

Since 2022/23, the growth and demand pressures relating to the remit of this committee total
£35.94m. During the same period savings of (£10.44m) have been identified, reducing the total
net investment down to £25.50m.

The net investments detailed above (excluding 25/26), in addition to in year adjustments across
the directorates, have increased the total Children’s Services budget by £25.84m, from
£52.34m in 2021/22 to £78.19m in 2024/25.

Of the £25.84m budget increase, £21.39m lies within the Children in Care (CiC) placement
budget due to significant demand led pressures which have been detailed within the report. To
mitigate the impact of these pressures the service has identified multiple remedial actions and
savings proposals, which has reduced the net investment request for 2025/26 to £0.15m.

Of the £25.84m budget increase, £5.27m lies within the Children’s Social Care core budget.
Over the past four years, the service has focussed on developing a stable workforce to reduce
reliance on agency and provide the best service and outcomes for C&YP. In addition, there has
been multiple investments linked to savings, including the creation of new teams, running costs
of multiple new children's homes and increased demand for Section 17 support.
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Agenda Item No.9

Children’s Services
Overview and Scrutiny Committee

DATE: 05 NOVEMBER 2024

CORPORATE FINANCIAL PERFORMANCE - QUARTER 2 FINANCIAL MONITORING
POSITION FOR 2024/25

Ward(s) All

Portfolios: Clir S Elson — Children’s Services

11

2.1

3.1

3.2

3.3.

Aim

To provide the budget monitoring position for Period 6 2024/25. The Chair requested
that this item be considered by the Committee.

Recommendations:
The Committee are requested to:

Note the revenue and capital forecast for the financial year end 2024/25 for the services
under the remit of the committee.

Report detail - Know

This report summarises the forecast revenue and capital financial position for 2024/25,
based on the position to September 2024, for services within the remit of the Children’s
Services Overview and Scrutiny Committee, as reported to Cabinet on 16 October 2024.
The full Cabinet report can be accessed by the following link:

Corporate Financial Performance 2024/25 - Cabinet 16 October 2024

The forecast revenue outturn for 2024/25 for the services under the remit of the Children’s
Services Overview and Scrutiny Committee is an overspend of £2.59m after the net use
of reserves of £1.40m, as shown in Table 1. The forecast revenue outturn shown is based
on actual information from the financial system as at the end of August 2024, and
discussions with managers regarding year end forecast and achievement of approved
savings.

For completeness, the forecast revenue overspend for services under the remit of the
Education Overview and Scrutiny Committee is an overspend of £2.52m. This gives a
total forecast position of an overspend of £5.11m for Children’s Services directorate as
of 30 September 2024.
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Table 1: Forecast revenue analysis 2024/25 by Service

Draft Outturn
Annual Year Net Use Action after use of | Variance
Service Budaet End of Plan and transfer to
9 Forecast | Reserves to Earmarked | Budget
Reserves
£m £m £m £m £m £m
Children’s Wide 0.48 0.48 (0.00) 0 0.48 0.00
Children in Care (CiC) 47.35 49.35 (0.60) 0 48.75 1.40
Children’s Social Care Core 25.69 26.96 (0.51) 0 26.46 0.77
Early Help and
Commissioning Services 4.68 5.39 (0.29) 0 5.10 0.42
Total Services within remit
of Committee 78.19 82.18 (1.40) 0 80.78 2.59

3.4  The main variances are summarised in Table 2 below.

Table 2: Reasons for revenue outturn variance

Service }E/r?]nance Explanation of Year End Outturn
Children’s Wide (0.00) No variance.
Overspend linked to ongoing increases in costs of placements
Children in Care (CiC) 1.40 f_or Children in Care (C|C_:)_ and c_hanges in the mix of QC,
linked to placement sufficiency issues. Further detail is
provided in Appendix 1.
e £0.12m increased demand for occupational therapy
eguipment
. : . £0.33m staffing and agency pressures across the service
Children’s Social Care 0.77 e £0.13m increased demand for section 17 support
£0.18m other non-staffing pressures relating to travel,
premises, security costs and contract increases.
Pressure within the shortbreaks service linked to increased
Early Help and . . ; i
o : 0.42 demand to avoid children entering care and increased
commissioning Services . : : :
complexity of children using the service.
Total Services within 259

remit of this Committee

3.5 Reasons for Movements

The June forecast position reported to Cabinet in July 2024 was an overspend of £1.79m
therefore there is a net increase in the overspend of £0.81m over the period. The key
reasons for movements are detailed in Table 3 below:
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Table 3: Reasons for movements in variance

Service g/lrﬁvement Explanation of Movement in Year End Variance
Children’s Wide (0.00) No movement
Children in Care (CiC) 0.43 A detailed breakdown is provided in Appendix 1.
e £0.06m increased demand for occupational therapy
equipment
e £0.02m increased demand for section 17 support
Children’s Social Care 0.37 e £0.20m staffing and agency pressures across the
service

e £0.09m other non-staffing pressures relating to
travel, premises and security costs.

Early Help and Commissioning

Services 0.00 No movement

Total Movements for Services | 0.81
within remit of this Committee

3.6 Reserves

The total allocated reserves for 2024/25 for services under the remit of this committee
are £3.37m, of which (£1.45m) has been used or committed to date and £0.05m will be
transferred to reserves at the year-end, ringfenced for expected spend in 2025/26.

The use of reserves below is made up of:
e (£0.58m) external funding to support the Family Drugs & Alcohol Court Programme
and Safeguarding Families Programme
(£0.06m) Youth Justice reserves
(£0.03m) net use of Supporting Families reserve
(£0.26m) external funding to support the Family Hubs programme
(£0.01m) contribution towards Regional Adoption Agency
(£0.03m) funding to support regional training
(£0.33m) use of corporate reserve to support the early opening of a new internal
residential home
e (£0.15m) use of corporate reserve to fund additional management posts within
safeguarding

Table 4 below details the use of and transfer to reserves across the services within the
remit of this committee.

Table 4: Summary of use of reserves and transfer to reserves
Reserve Details Allocated Use of Transfer to Balance of
reserve reserve reserve reserve
£m £m £m £m
Children’s Wide 0.24 - - 0.24
Children in Care 1.20 (0.60) - 0.60

3
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Children’s Social Care 0.99 (0.51) - 0.48
Early Help and commissioning 0.94 (0.34) 0.05 0.65
services

Total Reserves 3.37 (1.45) 0.05 1.97

3.7

Risks

For the services under the remit of this committee, there are total risks of £8.94 which
are not included in the above forecast. At this stage the risks are not a certainty and as
such are not included in the monitoring position. There are high risks of £2.23m relating
to Services within the remit of this committee. If any risks became a certainty, they would
need to be included in the forecast position as an overspend, unless alternative action
can be identified to mitigate these costs. A summary of the risk assessment is shown
in Table 5 below.

Table 5: Revenue Risks 2024/25

Risk

Medium

Value
£m

Ongoing
£m

One Off
£m

Actions to manage risk

2.23

2.23

Additional resource in place to
support with placement moves
and cost increases.

Introduction of the Families First
Pathfinder to further avoid
children entering care and reduce
reliance on the S17 budget.

5.87

5.87

Savings reviewed monthly as part
of the monitoring process.

ICB contributions reviewed
monthly with the Lead
Commissioner and Health
Partners.

Retendering of the placement
frameworks to reduce reliance on
spot placements and effectively
plan for inflationary increases.

Low

0.85

0.85

Monthly review of staffing and
agency across the service.
Monthly review to avoid any
Family Hubs grant slippage in
year.

Total

8.94

8.94

0.22

The high risks (Red risk) that could negatively impact the current forecast position are
detailed in Table 6 below:
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Table 6: High risks

Service Reason / explanation of risk £m
£0.55m risk of increased placement moves and step ups over and
above the current position

Children in £0.60m risk of increased entrants to care, further impacted by reliance

: . 1.81

Care (CiC) on higher cost placements
£0.66m risk of current placements increasing in cost due to the
complexity of cases.

Children’s The section 17 spend continues to be relied upon to support children

Social Care coming into care pending the full implementation of the Families First for | 0.42
Children pathfinder.

Total High Risks 2.23

The medium risks include the risk of:

e current ICB contributions towards placement costs reducing or ending at the next

review date

e amber savings not being achieved by the end of the financial year
o further uplifts and inflation requests from providers
e increased demand on non-staffing budgets e.g. travel and legal.

3.8 Service Transformation Plan Benefits

Included within the budget for 2024/25 for services within the remit of this Committee
are £4.22m of approved savings. Table 7 gives an update on progress towards

implementing these benefits:

Table 7: Delivery of 2024/25 approved savings — services within the remit of this Committee

To be
Total delivered ML
Saving savings by guargmtee
£m 31/03/24
£m
£m
OP6 — Review of current (0.32) - - (0.32)
establishment and reduction in the
use of agency staff, following
recruitment of permanent staff
OP57/60 - Further Recruitment & (0.81) (0.20) (0.25) (0.36)
Retention of Internal Foster Carers
OPS58 - Specialist Foster (0.46) (0.19) (0.13) (0.14)
Placements — New Horizons
Foster Carer Scheme
OP61 — Creation of a new internal (0.47) (0.47) - -
residential home
OP62 — Extension of the Family (0.86) (0.04) (0.23) (0.59)
Safeguarding programme into
Corporate Parenting

5
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OP64 — Continued focus on
placement step downs

(0.59)

(0.04)

(0.04)

(0.51)

OP65 — Adolescent service —
Complex needs

(0.72)

(0.09)

(0.41)

(0.21)

Total approved savings for
services within remit of
Committee

(4.22)

(1.03)

(1.06)

(2.13)

(0.00)

Each benefit is “BRAG” categorised as follows:

e Blue (delivered);

e Green (on track to be delivered with no issues at year end of 2024/25);,
e Amber (not guaranteed at this stage but no major issues expected, some

management action needed to ensure delivery) or,

e Red - (at high risk of not being achieved either in part or in full and therefore either
alternative actions are required or a plan to ensure delivery is put back on track).

3.9 Capital Forecast

The capital programme for the services under the remit of the Children’s Services
Overview and Scrutiny Committee, as at the end of September 2024, is £1.26m. As at
September, it was expected that £0.95m will be fully spent within the current financial
year and the remaining £0.31m will be carried forward into 2025/26. A list of schemes

within the remit of this committee is shown in Table 8.

Table 8: Capital Outturn 2024/25 — Services within the remit of this Committee

Proposed
Actual Year Carry Variance
MRS year to FOEEERL End Forward Over /
Scheme Budget d Outturn ;
cm ate cm Variance to (Under)
£m £m 2025/26 £m
£m
Council Funded schemes
Children’s Residential Home 0.85 0.58 0.70 (0.15) (0.15) 0.00
Refurbishment of homes to 0.31 0.01 0.15 (0.16) (0.16) 0.00
support Foster Carers
voblle Youth Work Bus 0.03 001 | 003 0.00 0.00 0.00
evamp

Mosaic/ Fusion Build 0.01 0.00 0.01 0.00 0.00 0.00
Vil ERumEl Funeee 1.20 060 | 089 | (031) | (0.31) 0.00
Schemes
External Funded Schemes
Family Hubs and Start of Life 0.06 0.00 0.06 0.00 0.00 0.00
A ISEEARIR 0.06 0.00 0.06 0.00 0.00 0.00
Schemes
Total Capital — Services
within the remit of this 1.26 0.60 0.95 (0.31) (0.31) 0.00
Committee

6
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4.1

5.1

6.1

7.1

8.1

Financial information

The financial implications are as set out in the main body of this report. The council
has a statutory responsibility to set a balanced budget and to ensure it has an
adequate level of reserves. The council will take a medium-term policy led approach
to all decisions on resource allocation.

Reducing Inequalities

Services consider and respond to equality issues in setting budgets and delivering
services. Irrespective of budgetary pressures, the Council must fulfil equal
opportunities obligations.

Decide

To note the recommendations as set out in this report.

Respond

The Executive Director for Children’s Services, with finance in support will be
working with Directors and Heads of service to review the forecast, to continue to
implement mitigating actions for any further forecast overspends and to consider
these financial implications in line with the council’s budget setting process.

Review
Regular monitoring reports are presented to Cabinet to inform them of the financial

forecast for 2024/25, including an update on risks and impact on the budget for
2025/26 and beyond.

Background papers: Various financial working papers

Contact Officers:

Ross Hutchinson, Head of Finance (Deputy S151 Officer) — Finance Business Partnering
& ESS projects
01922 658411, < ross.hutchinson@walsall.gov.uk

Tanya Collier, Strategic Finance Business Partner — Children’s & Education Services
01922 652346, <1 tanya.collier@walsall.gov.uk
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Colleen Male
Executive Director, Children’s Services
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APPENDIX 1

Children in Care (CiC) Financial Monitoring Position for Q2 as at September 2024
Overview

Local Authorities in England have a statutory responsibility for protecting the welfare of
Children and delivering Children’s Social Care. In more serious situations Local Authorities
may use their statutory powers to place children and young people in need on child
protection plans or even take them into the care of the Local Authority.

Walsall’'s Social Care demand led pressures are in-line with the national picture and,
although costs continue to increase, extensive work has been undertaken to effectively
manage demand.

The Local Authority has a duty, under Section 22 of Children Act 1989 to, as far as is
reasonably practicable, secure sufficient accommodation within the authority’s area, which
meets the needs of children that the Local Authority are looking after, and whose
circumstances are such that it would be consistent with their welfare for them to be provided
with accommodation that is local. In September 2021, the law changed to require that
children aged under 16 years who are placed in registered care settings, which includes
foster care, residential care or other care setting, must be placed in an Ofsted registered
setting. From the end of October 2023, all supported accommodation providers to children
in care must be registered with Ofsted or have made an application to do so.

Following these changes in legislation, placement sufficiency continues to be a significant
challenge for the service. There has been a fluctuation in the market with several providers
exiting the market and new providers who have yet to secure Ofsted registration. The market
remains volatile, and this is further compounded by a lack of sufficiency of foster placements
locally and nationally.

In addition to this, there has been further cost pressures mainly caused by a larger portion
of adolescents entering care with complex needs and vulnerabilities including exploitation,
mental health difficulties and emotional dysregulation, some of whom required Deprivation
of Liberty Safeguards. These children are placed in the main in high cost homes and in solo
provision. There are mitigations in place that include Walsall expanding the internal
residential provision and the development of an offer for adolescents with complex needs.
Overall, the number of children in care has reduced to 622 at the end of July 2024 compared
with 663 at the end of March 2024, following the implementation of the family safeguarding
model. The principles of the model have been applied to offers that support children to
remain within families or seek to stabilise children through the provision of multi-agency
coordinated support that aims to stabilise children and avoid placement moves that
inevitably increase placement cost.

Children in Care of the Local Authority

It should be noted that the forecast position reported in year is calculated based on the
number and mix of children and young people (C&YP) at a point in time and is adjusted
for anticipated placement moves and inflow/ outflow for the remainder of the financial year.
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Due to the on-going pressures described above, there was approved additional investment
of £11.38m included in the budget for the financial year 2024/25, with savings of £3.40m
identified during the financial year and a further £0.50m of unachieved savings carried
forward from 23/24.

As at quarter 2, the total forecast for current placement and support costs for 2024/25 is
£48.75m. This forecast is based on the current mix of children in care and the projected
future demand for the remainder of the financial year. The current budget is £47.35m,
therefore there is a forecasted overspend of £1.40m. The overspend is made up of the
following:

£0.66m — full year impact of 2023/24 pressures, primarily linked to the increased net
inflow/ outflow, offset by identified cost reductions and contributions totalling
(E2.11m), of which £1.22m is yet to be realised;

£0.28m - inflationary cost increases linked to the retender of the Independent
Fostering Agency (IFA) framework;

£0.14m — cost increases linked to increased support within placements;

£0.26m — net pressure within the inflow / outflow and placement moves budget
following an in demand on secure placements;

£0.08m - pressures within the internal residential homes including increased
overtime;

(£0.01m) — minimal variances linked to the family drugs and alcohol contract.

Movement from June 2024

The forecasted outturn position for September 2024 has increased by £0.43m since June
2024. The main reasons for this movement are:

£0.37m — increased requirement for secure placements and a number of high cost
external residential placement moves during the period;

£0.07m — pressures within the internal residential homes including increased
overtime;

(£0.01m) — minimal variances linked to the family, drugs and alcohol contract.

As part of the Proud Transformation Programme £3.40m of benefits have been identified
during the financial year, with a further £0.50m of unachieved savings carried forward from
23/24, which specifically relate to Children in Care. £2.09m of which have been or are
expected to be achieved by March 2025. There is a risk that the remaining £1.81m may
not be fully delivered in this financial year due to external factors that can influence the
achievement. Extensive work is underway in the service to prevent further pressures on
the financial position and support the full delivery of all identified benefits.
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Children’s Social Care Demand trends as at Quarter 2 2024/25.

Number of Children in Care by Placement Type

vear 2019/ | 2020/ | 2021/ | 2022/ Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
20 21 22 23 | 23/24 | 23/24 | 23/24 | 23/24 | 23/24 | 23/24 | 23/24 | 23/24 | 24/25 | 24/25 | 24/25 | 24/25 | 24/25
Total CiC 671 673 661 651 650 653 654 658 655 655 659 663 660 663 650 636 622

As of August 2024, there was 622 children in care in Walsall. The graph below shows these children and young people (C&YP) by
placement type and demonstrates the continuing placement sufficiency pressures, which has resulted in a change in the mix of placement

types.
Number of CiC by Placement Type
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The graph shows how the reliance on higher cost placements has increased over the 12 month and 5-year period, with the number of
External Residential placements increasing from 37 in 2019/20, and 73 in August 2023, to 79 in August 2024. Although, the use of
Independent Fostering Agencies (IFA) had previously continued to rise, there has been a reduction in recent months bringing the total
number of IFA placements to 225. In comparison, the use of lower cost placements has decreased, with the number of Internal Fostering
placements reducing from 165 in 2019/20 to 97 in August 2024, and Connected Care placements reducing from 126 in 2019/20 to 95 in

August 2024.

Number of children entering and leaving care

The table below illustrates the number of children entering care to date for 2024/25 and the prior four-year inflow trends by placement type.

Apr - Apr - Apr - Apr - Apr -
Placement Type 'fug :/gt(;]; 'fug :/ootg]; Al?ug :/oot?oJ Apug :/oot(;]; ’fug :/ootg];
20/21 21/22 22/23 23/24 24/25
Internal Fostering 22 26% 11 15% 17 28% 12 15% 7 15%
Connected Care 17 20% 8 11% 9 15% 4 5% 3 6%
Respite Care / Adoption / Placed with Parents 14 16% 9 12% 9 15% 4 5% 11 23%
/| NHS
Independent Fostering Agency 22 26% 32 43% 13 22% 33 41% 14 30%
External Residential S 6% 6 8% 3 5% 8 10% 3 6%
Mother & Baby 1 1% 2 3% 2 3% 4 5% 0 0%
Remand 2 2% 0 0% 4 7% 1 1% 0 0%
Supported Accommodation 2 2% 7 9% 3 5% 15 19% 8 17%
Internal Residential 0 0% 0 0% 0 0% 0 0% 1 2%
Total CiC 85 75 60 81 47

The number of children entering care from April to August in 2024/25 is lower than that of the other prior years, with a total of 47 C&YP (as
at 02/09/24). This reduced number has supported achieving cost avoidance savings in year and reduced the financial impact to the overall
position. However, it should be noted that the reduced use of lower cost placements, such as internal fostering and connected care,

4
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described above, is also mirrored for those entering care, with internal fostering reducing to 15% of total placements used and connected
care reducing to 6%.

During 2023/24, 200 C&YP entered care, an increase of 20% on the prior year. In addition to the increased numbers, there was an additional
reliance on IFA’s and External Residential placements as seen above. This extraordinary growth and increased reliance on higher cost
placements has created a pressure in 2024/25 over and above the budgeted investment of £660k.

The table below shows the number of C&YP leaving care to date for 2024/25 and the prior four-year outflow trends. To note, this excludes
those that have turned 18 as the financial impact of these have been considered within the forecast and budget.

Apr - Aug | Apr - Aug | Apr - Aug | Apr - Aug | Apr - Aug

20/21 21/22 22/23 23/24 24/25
Number of C&YP -43 -50 -52 -49 -67
leaving care

From April to August 2024, there was 67 C&YP who left care. This is higher than that of the prior four financial years, however 23 of these
were placed with parents so do not have an impact on the placements budget.

Average weekly costs of placements

The chart below shows the average weekly cost of the four most utilised placement types for Walsall’s CiC. The average weekly cost for
an external residential placement has significantly increased from £4.2k to £6.4k (52%) over the last 5 financial years, and from £6.1k 12
months ago (5%). There are currently four placements over the cost of £10k per month which is influencing this average cost. When
removed the average cost reduces to £6,121 per week. This is significantly higher than the average weekly cost of an Internal Fostering
placement of £602 p/w and Connected Care placement of £308 p/w.
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Average Weekly Costs
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In recognition of the financial impacts above, the service will continue to focus on stepping C&YP down to lower cost placements where
possible during 2024/25.
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CHILDREN’S SERVICES OVERVIEW
& SCRUTINY COMMITTEE

Q2 FINANCIAL MONITORING
POSITION FOR 2024/25
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Tanya Collier
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1. Forecast Overview

The forecast revenue outturn for 2024/25 for the services under the remit of the
Children’s Services Overview & Scrutiny Committee as at P6 (September 2024) is
an overspend of £2.59m after the net use of reserves of (£1.40m).

For completeness, the forecast revenue overspend for services under the remit of
the Education Overview and Scrutiny Committee is an overspend of £2.52m. This

gives a total forecast position of an overspend of £5.11m for Children’s Services
directorate as of 30 September 2024.

This is broken down further in Table 1 of the report.

9, Walsall Council PEOUD oF our PAST our PRESENT anp For our FUTURE

1§
“H
LY/
S22

@p
S5 Y



2. Key Variances

—

The key variances contributing to the services overspend of £2.59m are:

« £1.40m children in care costs linked to the ongoing national placement sufficiency
Issues; an increased number of adolescents entering care with complex needs; a
rising number of large sibling groups; and increased placement costs. (See
Appendix 1 of the report for further information)

« £0.33m staffing and agency pressures across the service;

« £0.13m increased demand for Section 17 support;

« £0.30m other non-staffing pressures relating to travel, premises and security costs,
contract increases and increased demand for OT equipment;

« £0.42m pressure within shortbreaks service linked to increased demand to avoid
children entering care and increased complexities of cases.

The above is detailed in Table 2 of the report.

i}

889, Walsall Council PEOUD oF our PAST our PRESENT anp For our FUTURE

=
oS

R =7



3. Movement from Jun 24 (P3) to Sep 24 (P6)

The forecast outturn position as at Period 3 (Jun 24) was an overspend of £1.79m
therefore there is a net increase in the forecast overspend of £0.81m. The main
reasons for this movement are:

 £0.43m increase in costs relating to children & young people in care. (A detailed
breakdown of this movement is included within Appendix 1 of the report)

« £0.20m increases in agency and staffing costs across Children’s Social Care,
due to delays in recruitment and extension of current agency staft.

« £0.17m increased demand for section 17 support and OT equipment, and other
non-staffing pressures relating to travel, premises and security costs.

The above is detailed in Table 3 of the report.
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4. Reserves

—~

The total allocated reserves for 2024/25 for services under the remit of this
committee are £3.37m, of which (£1.45m) has been used or committed to date and
£0.05m will be transferred to reserves at the year-end, ringfenced for expected
spend in 2025/26.

Further information around the reserves can be found in section 3.6 and Table 4 of
the report.
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5. Risks
e N

Low Impact (Green) £0.85m  Medium Impact (Amber) £5.87m  High Impact (Red) £2.23m

For the services under the remit of this committee, there are total risks of £8.94m
which are not included in the above forecast. At this stage the risks are not a
certainty and as such are not included in the monitoring position.

If any risks became a certainty, they would need to be included in the forecast
position as an overspend, unless alternative action can be identified to mitigate
these costs.

Further information around the risks can be found in section 3.7 and Tables 5 & 6 of
the report.

i}

889, Walsall Council PROUD oF our PAST our PRESENT anp For our FUTURE

7
==



6. 2024/25 STP Summary

s
Included within the budget for 2024/25 for services within the remit of this Committee
are £4.22m of approved savings of which:

 £1.03m has been fully achieved to date;
« £1.06m is on track to be delivered by 315t March 2025;
« £2.13m is still not guaranteed to be fully achieved by 315t March 2025.

Further information around the risks can be found in section 3.8 and Table 7 of the
report.
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/. Capital Forecast

TR

The capital programme for the services under the remit of the Children’s Services
Overview and Scrutiny Committee, as at the end of September 2024, is £1.26m. As at
September, it was expected that £0.95m will be fully spent within the current financial
year and the remaining £0.31m will be carried forward into 2025/26.

Further information around the risks can be found in section 3.9 and Table 8 of the
report.
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8. Children’s Social Care Demand Services

—

Walsall's Social Care demand led pressures are in-line with the national picture and,
although costs continue to increase, extensive work has been undertaken to effectively
manage demand.

On-going placement sufficiency issues continue to be the biggest challenge for the
service, which has been further compromised by changes in legislation for Ofsted
registered placements; national shortages of foster carers; a larger portion of
adolescents entering care with complex needs and vulnerabilities including exploitation,
mental health difficulties and emotional dysregulation; a rising number of large sibling
groups and a higher proportion of children in care over the age of 15.

There are mitigations in place that include Walsall expanding the internal residential
provision; the development of an offer for adolescents with complex needs, introduction
of the Families First for Children Pathfinder and the expansion of the family
safeguarding model.
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Children’s Services Overview and Scrutiny Committee — Area of Focus — 2024/25

25 June 2024 24 September 2024 05 November 2024 03 December 2024 28 January 2025 10 March 2025 08 April 2025

Walsall as a Complaints report.  Safeguarding HAF and Youth Young Carers. Child sexual abuse Children at risk of
Families first Partnership Summer within the family exploitation.
pathfinder Update on Annual Report. Programme. Pathfinder environment.
presentation. Children’s Alliance Update.

and Children and Budget Youth Justice.
Walsall Right for ~ Young People consultation. Annual YJ plan. Family Hubs-
Children (WR4C) 2040 Strategy. Invite Partners. sustainability.
Refresh. Private Fostering @ YJ, Police,

Annual Report. Probation and

Areas of focus — Health.
2024/25

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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Children’s Services Overview and Scrutiny Committee — Area of Focus — 2024/25

Iltems to be scheduled Notes

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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Black Country Executive Joint Committee
Forward Plan of Key Decisions

Published up to February 2025

Date Key Decision Contact Officer Main consultee | Date of
Created meeting
Black Country Enterprise Zone
05/08/2024 | Gasholders Simon Tranter Walsall Council November
simon.tranter@walsall.gov.uk date to be
Approval of the Gasholders project (Walsall confirmed

Council) for grant funding from the Black
Country Enterprise Zone (BCEZ) business
rate surpluses.

Approval for the City of Wolverhampton
Council and Walsall Council to proceed to
enter into a separate Grant Agreement
which will set out the terms and conditions
of the funding.

Land and Property Investment Fund

(LPIF)

02/09/2024 | Approval for the remaining LPIF programme | Tammy Stokes Sandwell Council | November
funds to be awarded, either on an equal | fammy_stokes@sandwell.gov.uk date_to be
grant sum split or on a full grant sum award Richard L Wolverhamot confirmed

. , L , ichard Lawrence olverhampton
to a single project basis; with the projects | . .14 L awrence@wolverhampton.qov.uk City Council

being Alfred Gunn House (Sandwell
Metropolitan Borough Council) and Oxley

Page 1 of 2
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Date
Created

Key Decision

Contact Officer

Main consultee

Date of
meeting

Health & Wellbeing Facility (Wolverhampton
City Council).

Approval for the Accountable Body (Walsall
Council) for the LPIF programme to proceed
to enter into grant agreement with the Alfred
Gunn House project (Sandwell Metropolitan
Borough Council) if funding
recommendation is agreed.

Approval for the Accountable Body (Walsall
Council) for the LPIF programme to proceed
to enter into grant agreement with the Oxley
Health & Wellbeing Facility project
(Wolverhampton City Council) if funding
recommendation is agreed.
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7 October 2024
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FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW craig.goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’'s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (craig.goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’'s Constitution states:

(1)  Akey decision is:
(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the

making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.
(2)  The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.
2
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FORWARD PLAN OF KEY DECISIONS
NOVEMBER 2024 TO FEBRUARY 2025

(07.10.2024)

1 2 4 5
7
Refﬁ;","“ Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate first | provide adequate details for those both | maker | any) and Contact Officer Member be
e I in and outside the Council) (All considered
HED Members
can be
written to at
Civic
Centre,
Walsall)
518;25124 Contract Award for Interpreting, Cabinet Irena Hergottova Internal Services Clir ;gzactober
(17.9.24) | Translation, Transcription and Easy Key Irena.Hergottova@walsall. Statham
Read Service: Decision | gov.uk
To approve Fhe award of.a contract for Harjinder Lal
the Interpreting, Translation,
Transcription and Easy Read service Harjinder.Lal@walsall.gov.
and to delegate authority to the uk
Executive Director to enter into a
contract.
;522{92;4) Disposal of Links to Work Building, Cabinet lan Jeavons Internal Services X::jrew ;82actober
" Stephenson Avenue, Beechdale, Key lan.Jeavons@walsall.qov.
WaIsaII, WS2 7HF Decision uk
To approve the disposal of the Links to
Work Building.
This will be a private session report
containing commercially sensitive
information.

3
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;110/72;4) Draft Revenue Budget and Draft Cabinet Ross Hutchinson gou_;cil tarx tpayers, g:l;thﬂém ; gzactober
o Capital Programme 2025/26 to Non-key | Ross.Hutchinson@walsall. usiness ? ©
2028/29: o payers, voluntary
Decision | gov.uk and community

To provide an updated medium term o

) . organisations,

financial outlook, draft revenue budget

and capital programme for 2025/26 to Internal Services

2028/29, including savings proposals.
41/24 Corporate Financial Performance Cabinet Ross Hutchinson Internal Services Clir M. 16 October
(1.7.24) 2024/25: _ Statham | 2024

. Non-key | Ross.Hutchinson@walsall.

To report the financial position based | Decision | gov.uk

on 6 months to September 2024.
53/24 Children and Young People Cabinet Isobel Vanderheernen Internal Services Clir Elson | 16 October
(2.9.24) S ) , 2024

trategy: Key Isobel.Vanderheeren@wal | Children and

To approve the Children and Young Decision | sall.gov.uk young people

People 2040 Strategy.
?;)/120424) Schools Local Funding Formula Cabinet Tanya Collier ISnt(ra]rne:I ?:ervices, Clir Kaur ;gzactober

T 2025-26 Key Tanya.Colier@walsall.gov. | S 00 oM
To approve the proposed schools local | Decision | uk

funding formula for 2025/26 and note
that once funding allocations have
been confirmed by the DfE, a further
report will be presented to Schools
Forum in January 2025.

4
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54/24 Local Area Network (LAN) contract Cabinet Sharon Worrall Internal Services Clir Lee 16 October
(2.9.24) . 2024
award: Key Sharon.Worrall@walsall.go
To award a contract for provision and | Decision | v.uk
support of the Council’s Local Area
Network (LAN).
;525/92;4) Service Channel Management Cabinet Sharon Worrall Internal Services Clir Lee ;gz(‘)lctober
. Platform contract award: Key Sharon.Worrall@walsall.go
To award a contract for the continued | Decision | v.uk
provision the Councils Service Channel
Management Platform.
;526./92;4) Middlemor(? Lane Household Waste Cabinet Kathryn Moreton Internal Services IC\:/IIerphy ;82actober
and Recycling Centre (HWRC) & Key Kathryn.Moreton@walsall.
Waste Treatment Service Decision | gov.uk

Operational Arrangements:

To approve a short-term service
contract for the operational
management of the new waste facility
at Middlemore Lane and the existing
HWRC at Fryers Road and approve a
new finance lease agreement for the
operational equipment, HWRC
containers, and other physical
resources at Middlemore Lane.

This will be a private session report
containing commercially sensitive
information.

5
Page 113 of 120



mailto:Sharon.Worrall@walsall.gov.uk
mailto:Sharon.Worrall@walsall.gov.uk
mailto:Sharon.Worrall@walsall.gov.uk
mailto:Sharon.Worrall@walsall.gov.uk
mailto:Kathryn.Moreton@walsall.gov.uk
mailto:Kathryn.Moreton@walsall.gov.uk

;519;29424) Procurement of consultancy Cabinet Kerrie Allward Internal services g"rcu ;gzactober
s support for transformation projects | Key Kerrie.Allward@walsall.go ediey
in ASC and Commissioning: Decision | v.uk
To commission external consultancy
support to accelerate the delivery of
key transformation projects in Adult
Social Care and Commissioning of
People services.
This will be a private session report
containing commercially sensitive
information.
?57/8?;4) Council Plan 2025-2029: Cabinet Karen Giriffiths IntternaIIServices, Clir Perry ;gzaecember
.8. e externa
To consider the final version of the Key Karen.Griffiths@walsall.qo | i1 oholders, other
Council Plan following consultation and | Decision | v.uk interested parties
recommend this to Council for Elizabeth Connolly (via Public
approval. - Consultation
izabeth.Connolly@walsal exercise)
l.gov.uk
?71/125124) Making Connections Walsall: Cabinet | Sarah Oakley Internal Services Clir Perry ggzaecember
o To approve a contract extension for 1 | Key Sarah.Oakley@walsall.gov
Decision | .uk

year (April 2025 — March 2026) to
enable collaboration and partnership
discussions regarding a new social
prescribing delivery model for Walsall
residents.

6
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48/24
(5.8.24)

Draft Revenue Budget and Draft
Capital Programme 2025/26 to
2028/29 — Update:

To provide an updated medium term
financial outlook, draft revenue budget
and capital programme for 2025/26 to
2028/29, including update to savings
proposals, impact of Autumn
Statement, and progress on budget
consultation to date including feedback
from Overview and Scrutiny
Committees on the draft revenue and
capital budget.

Cabinet

Key
Decision

Ross Hutchinson

Ross.Hutchinson@walsall.
gov.uk

Council tax payers,
business rate
payers, voluntary
and community
organisations,

Internal Services

Clir
Statham

11 December
2024

49/24
(5.8.24)

Treasury Management Mid-Year
Position Statement 2024/25:

To note and forward to Council, for
consideration and noting (and in line
with the requirements of the Treasury
Management Code of Practice (2017),
the mid year report for treasury
management activities 2024/25
including prudential and local
indicators.

Cabinet
Council

Non-key
Decision

Richard Walley

Richard.Walley@walsall.gv
0.uk

Internal Services

Clir
Statham

11 December
2024

32/24
(4.6.24)

Appointment of Contractor for Civic
Centre and Council House
Decarbonisation Works:

To appoint a contractor for
decarbonisation works at the Civic
Centre and Council House.

Cabinet

Key
Decision

Nick Ford
Nick.Ford@walsall.gov.uk

Internal Services

Clir
Andrew

11 December
2024
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This will be a private session report
containing commercially sensitive
information.

7;?;4) Planning Obligations_ Cabinet David Holloway Internal Services gggrew ;gzaecember
Supplementary Planning Document | Key David.Holloway@walsall.g
(SPD): Decision | ov.uk
To approve a draft SPD for
consultation.
?%3?/12524) The Walsall ?orough Local Plan Cabinet David Holloway Internal Services 'CA\):LreW ;g)zaecember
(WBLP) - revised Local Key David.Holloway@walsall.g
Development Scheme (LDS): Decision | ov.uk
To approve the progression of the
WBLP under a revised LDS, and the
publication of the revised LDS, to
include other development plan
documents and planning policy
documents.
(;91/(2).424) Gasholders- Black Country Cabinet | Caroline Harper Internal Services ggrdrew ;gzaecember
Enterprise Zone: Key Caroline.Harper@walsall.g
To approve entering a Funding Decision | ov.uk

Agreement with City of Wolverhampton
Council for site preparation works and
the approach to progressing project
delivery.

This will be a private session report
containing commercially sensitive
information.

8
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672/125124 Adoption of the new Playing Pitch Cabinet Black Cogntry PPOS.}S - Internal Services Clir Flint ;(‘I)Zaecember
(7.10.24) | 3nd Outdoor Sports Strategy: Key Overarching Strategic
, , - Framework

To approve the new Playing Pitch and | Decision

Outdoor Sports Strategy and establish Jaki Brunton-Douglas

a cc;)ur?cll(l—led ste_:erlng gr.ct>up to Jaki.Brunton-

undertake ongoing monttoring. Douglas@walsall.gov.uk
(771/125124) Net-Zero 2041 Strategy: Cabinet Kathryn Moreton Internal Services Clir Flint ;(1)2[‘)1ecember

To approve the draft Net-Zero 2041 Key Kathryn.Moreton@walsall.

Strategy and the establishment of a Decision | gov.uk

‘Walsall Net Zero Partnership’ to

deliver the borough-wide elements of

the Strategy.
35/24 Walsall Housing Allocations Policy: Cabinet | Neil Hollyhead Public . Clir 11 December
(4.6.24) _ Consultation Garcha 2024

To approve Walsall’s Housing Key Neil.Hollyhead@walsall.go

Allocations Policy which details how Decision | v.uk Internal Services

the C?oupcil will priqritise app!icgnts for Housing

nomlna.tlon to housing association Associations

properties.
?’19/72;4) Equality, Diversity and Inclusion Cabinet Karen Giriffiths IntternaIIServices, Clir Lee ;(‘I)zaecember

o Strategy 2024-2029: Key Karen.Griffiths@walsall.go | oo o
, , - stakeholders, other
To approve the final version of the Decision | v.uk

Equality, Diversity and Inclusion (EDI)
Strategy following consultation.

Elizabeth Connolly
Elizabeth.Connolly@walsal

l.gov.uk

interested parties
(via Public
Consultation
exercise)

9
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;52722;4) IT G(_)ods, Software and Associated Cabinet Sharon Worrall Internal Services Clir Lee ;(‘I)Zaecember
o Services contract awards: Key Sharon.Worrall@walsall.go
To award a contract for the provision of | Decision | v.uk
IT Goods, Software and Associated
Services.
?‘;1/125124) Council Plan 2025-2029 Baseline Cabinet Elizabeth Connolly Internal Services Clir Perry ;(2)2F5ebruary
o Performance Report: Key Elizabeth.Connolly@walsal
To consider baseline performance data | Decision | l.gov.uk
aligned to the corporate priorities as
set out in the Council Plan 2024-2028.
?;/12;24) Place Based Strategy: Cabinet S?mon Tranter Internal Services Clir Perry ;ng&sebruary
That Cabinet approve the Walsall Key Simon. Tranter@walsall.go
Place Based Strategy (PBS) that sets | Decision | v.uk
the vision and delivery plan for the
Single Settlement.
?‘76/125124) Corporate Budget Plan 2025/26 — Cabinet | Ross Hutchinson glj);:ZSI;arztp;ayers, CS:’:Iartham IC:::S:EZJ; 12
o 2028/29, incorporating the Capital Council Ross.Hutchinson@walsall. 2025 / y
Strategy and the Treasury gov.uk payers, voluntary .
Management and investment Key and community Council 27
Strategy 2025/26: Decision organisations, gglz)guary

To recommend the final budget and
council tax for approval by Council.

Internal Services
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67/24 Corporate Financial Performance Cabinet Ross Hutchinson Internal Services Clir 12 February
(7.10.24) 2024/25: Non-ke R Hutchi Statham | 2025
y oss.Hutchinson@walsall.
To report the financial position based | Decision | gov.uk
on 9 months to December 2024.
?;3./12;24) Determination of School Admission Cabinet | Alex Groom Internal Services Clir Kaur ;gzlz_)ebruary
Arrangements 2026-27: Key Alex.Groom@walsall.gov.u | Schools Forum
To determine school admission Decision | k
arrangements for the 2026-27
academic year.
?7?/12;24) Middlemore Lane and Fryers Boad Cabinet Kathryn Moreton Internal Services |(\:/|Illjrrphy ;ngsebruary
Household Waste and Recycling Key Kathryn.Moreton@walsall.
Centres (HWRC) & Waste Treatment | pacision gov.uk

Service:

To approve the new long-term service
provision for the operational
management of two new waste
facilities at Middlemore Lane and
Fryers Road and approve the pre-
tender budget for the operational
management of a waste transfer
station and two household waste
recycling centres.

Stephen Johnson

Stephen.Johnson@walsall.

gov.uk

11
Page 119 of 120



mailto:Ross.Hutchinson@walsall.gov.uk
mailto:Ross.Hutchinson@walsall.gov.uk
mailto:Alex.Groom@walsall.gov.uk
mailto:Alex.Groom@walsall.gov.uk
mailto:Kathryn.Moreton@walsall.gov.uk
mailto:Kathryn.Moreton@walsall.gov.uk
mailto:Stephen.Johnson@walsall.gov.uk
mailto:Stephen.Johnson@walsall.gov.uk

Children’s Services Overview and Scrutiny Committee — Recommendation Tracker 2024/25

Committee
Meeting
Date

25" June
2024.

24
September

2024

Agenda Item Recommendation

Officer
responsible

Status

Target
Completion
Date

That the Committee is
provided with an update
on progress at a future
meeting.

That an update on the Ongoing Scheduled
Holiday Activity Fund and for 3.12.24
summer programme be
provided at the Committee
in November/December.

Ongoing v
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