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The Corporate Parenting Strategy sets the vision for Corporate Parenting in
Walsall. It describes a range of care pledges we are making to children and
the good practice principles we subscribe too as a Council and strategic
partnership.

The Strategy sets out how we are working to improve positive outcomes for
children in care and care leavers. Priority areas include educational
attainment, improving placements and stability and enhancing employment,
training, education, accommodation and leisure opportunities and
experiences.

The ultimate aim is to improve the life chances of children and young people
who we are responsible for as Corporate Parents.

Corporate Parenting Vision and Emphasis

The Corporate Parenting Strategy describes Walsall's approach to Corporate
Parenting over the next three years and emphasises that Corporate Parenting
is a whole Council and partnership enterprise. The Strategy shows how the
Corporate Parenting will monitor performance through management
committee functioning in terms of what we want to achieve and how we will
operate as a group to do this, focusing on how ‘leadership’ will operate.

The Corporate Parenting Strategy informs the work of the board. There are 5
‘themes’ to measure progress against and these themes are addressed over
the 6 meetings during the year to keep the strategy active and focused. An
annual report will detail progress that will be reported to the Children’s Council
and through to Cabinet or Council.

Corporate Parenting Board Performance will be held on a ‘dashboard’ tool
that the Board will use to satisfy itself that progress is being secured and to
hold partners and agencies to account. The focus of the strategy is about
personalising service delivery and practice to make it accessible and tangible
to ‘Corporate Parents’ and most importantly children in care and care leavers.



The Strategy sets out to bring members into corporate parenting as
‘Champions’ and improvement ‘mechanisms’ to have a positive relationship
and interface with the Children’s Council.

The Strategy also describes the active contribution of the Virtual College and
Management Committee as an effective sub-committee of Corporate
Parenting Board.

Recommendations

That:

1. the Panel to endorse Walsall’s strategic approach to Corporate
Parenting as detailed in the Corporate Parenting Strategy document;

2. the Panel endorse the recommendation made by the Corporate
Parenting Board for the Corporate Parenting Strategy to be ratified at
Council, and;

3. the Panelrecommend for Council to be advised on the appointment
of nominated Corporate Champions.

Author

David Bovell

Head of Service - Corporate Parenting
Contact No: 01922 658355
bovelld@walsall.gov.uk
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Introduction

ops and consultations with children and young
eds analysis. Our focus is based upon these
sful Corporate Parenting Principles’ established

Our Corporate Parenting Strategy has being developed through a series of
people, practitioners and partner agencies and has been informed by a ro
organisational learning opportunities alongside, our desire to build on t
within the previous plan. Our key principles are

Listening to children and young people

Providing children and young people with stability

Narrowing of the gap (positive outcomes) for Le are Leavers c ared with advantaged children
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The fact that children rely on ourselves for part or all of their upbringing makes them special and distinguishes them from many
others and why we are obligated to take action with them and for them as a whaqle authority enterprise.

We take our Corporate Parenting responsibilities seriously and similar to h
of getting the best outcomes and services for our children. Above all, w
children and young people to enable them to have ordinary lives or
children’s needs.

od parent would act as ‘pushy parents’, in terms
assion about providing exceptional support to our
ildren put it being ‘heroes and heroines’ for

This strategy has therefore been agreed by Walsall’s full Cou
and ambitions for them.

statement regarding our aspirations

L K Aged 14
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Vision and Governance

Il. 1t describes the range of care pledges we are
il and strategic partnership. The strategy sets out
d care leavers. Priority areas include educational
aining, education, accommodation and leisure

The Corporate Parenting Strategy sets the vision for Corporate Parenting in
making to children and the good practice principles we subscribe too as
how we are working to improve positive outcomes for children in
attainment, improving placements and stability and enhancing em
opportunities and experiences. The ultimate aim is to improve the |j

This strategy shows how the Corporate Parenting Board wil
what we want to achieve and how they will operate as group
Parenting Strategy informs the work of the board. There are ess against and these themes are
addressed over the 6 meetings during the year to kegp, the strate [ : ual report will detail progress that
will be reported to the Children’s Council and through

hold partners and agencies to account. The
focus of the stratégy is about personalising service delivery and
practiGe to make it accessible and tangible to ‘corporate parents’
and mast importantly children in care and care leavers. The strategy
bring members into corporate parenting as ‘champions’
and improvement ‘mechanisms’ to have a positive relationship and
interface with the Children’s Council. The strategy also describes
the active contribution of the Virtual College to develop inter-grated
service delivery and improved outcomes for young people.

“Supporting our Foster Carers”
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Giving Walsall’'s Looked After and Care Leavers a Voice

Our strategy sets out to strengthen all Corporate Parenting roles from a pers
leavers ensuring, that their views are at the heart of what we do. Whether
agencies or the Corporate Parenting Board activities or relating to Elec ers, Managers, Staff or Carers actions, our
intention is to enhance levels of understanding and accountability. ide the right kind of support and guidance to
young people at both a strategic and practice level which makes ve differen their lives.

e of giving a voice to children in care and care
relate to the remit of direct services, partner

In Walsall we are keen to make sure that Corporate Parentin

en as everyone’s re
body and beyond at the Children’s Trust level. We are achieving“thi

by -

sibility - across the whole corporate

o0 Inviting the Council 4 Kids (CK4) to ag
o Ensuring that all services and providers are rvices they provide to Looked After Children
o Ensuring that all services an i ' ith children, individually and collectively, in their

0 Ensuring services are k ‘ < [ e Corporate Parenting Board and to the C4K;

o Production of an Annua inpa vith C4K, to Be presented annually to Cabinet and full Council

Ensuring that the voice of C
0 Reviewing the use of P
0 Reviewing at the role of de

cational provision and support to achieve economic well-being by:
Ay plans to ensure high quality and high aspiration; and
achers and their training needs

Undertaking a needs analysis to identi
plan to meet those gaps

the gaps in placements provision and put in place a first-class commissioning
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Achieve a sea-change in the experience of leaving care by introducing new principles on leaving care before the age of
18 years old and the option to remain with stable foster placements up to the age of 21 years old.

“Being part of the Council 4 Kids has improved my confid d | feel | have got a lot out of being part

of the group. | really enjoyed being a facilitator at the January” - Chelsea

The Pledges we make to Children

The Corporate Parenting Board agreed Eight Key Pledges for andWi i le, dedicated to improving the

1. To Improve the choice of placement

(Providing better support at key stage educa 0 Higher Education and more children to go to the best school's including selective schools

5. For all children and young people to have good quality pathway and care plans
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(With trusting and consistent relationships with their Personal advisors and/or social workers)

6. To provide excellent Education, Training and Employment opportuglities for care leavers

(With strong partnerships EET offers from HE facilities, private, voluntary and
7. To secure good standards of accommodation for all our ¢

(Which is safe, secure, supported and of suitable quality in line with t care leavers)

8. To have better social inclusion for Looked After Chil and Care Leavers

Ensuring better access and support to participate inVs, friendships, interests and talent groups
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A Strategy setting out How Walsall Council and its Partners will act as excellent Corporate Parents

The National picture describes a challenging position for Council’s and their

ers captured well in the following statement -

"Our goals for children in care should be exactly the same as our goals
healthy and enjoyable — rich and valuable in themselves as well

wn children: we want their childhoods to be secure,
stable foundations for the rest of their lives.
r it to achieve these aspirations...For many of
en characterised by insecurity, ill health and

the 60,000 children who are in care at any one time, childhood
lack of fulfilment. This is terribly sad. And we can hardly
educationally and getting nowhere near fulfilling their potentia
Alan Johnson, Secretary of State for Education & Skills,i

care

that

* In the best performing council’s r ast one GCSE or GNVQ; in the worst it is
justl6Per cent; and

e Only one in a hundred IQ dre in ersity in autumn 2005, compared with 43 per cent of the
under 30s.

» Looked after children are nine 8lVe a permanent exclusion from school (Care Matters: Transforming
the Lives of Children in Care);

and
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» Over a quarter of prisoners were in care as children (Care Matters: Transforming the Lives of Children in Care).

is proving very difficult to shift, and where there
d thinking strategies to combat these issues that

Local Solutions we are aware that low performance in all of the above cate
are improvements they tend to be marginal. Walsall is therefore setting out
have proven to be ‘wicked issues’ for most authorities by;

Planning services based on facts which show that even when compared agai ' ' ilar levels of SEN, deprivation, and mobility,
children in care can do significantly worse; therefore we will —

Only Look After the correct children who will benefit for Idren safe

Our Care Leavers only accommodate Children where ther d family alterative

Return children back to their own family home ent setting as soon as possible

Ensure that early decisions are taken when it is a sary to bring a child Tnto care
Taking steps to de-criminalise children and young vers often fare worse and are more likely to be
cautioned or convicted of an offence than oth have spent time in care. Source: Care Matters:
Transforming the Lives of Children and
We are therefore forging strong working links i in‘ayestorative justice way with children and are also
investing in social pedagogy trainingfo ‘ . 3 p strengthen relationships with staff and carers leading to a

Board which ensures that Loo ildre : om Youth Support Services, Information, Advice and Guidance
and prospect (careers) services. i ¢ i including the Police, Court Service and Probation to better

en as the reforms to drive up the attainment of all children increases. Furthermore,
er education and only about 6% in higher education compared to 38% of all
young people participating in one or the others are Matters: Transforming the Lives of Children and Young People in

Care 2006




CORPORATE PARENTING STRATEGY 2010-13

We have therefore introduced a new integrated Virtual College which will be a first of its kind, which will accelerate educational attainment and
advance transitional and leaving care support. The remit of the existing Virtual School will be extended covering post 16 EET (5 to 21 and 25 in
some instances of LDD support) and well as providing a basis for early planning a pport.

The Virtual College will strengthen performance by establishing a Virtual Col nagement Committee that reports performance to
the Corporate Parenting Board. To goal here is to support effective cha hools, services and alternative providers to
ensure that the achievement and attainment of all looked after chil argeted, prioritised and monitored. The

committee will receive reports from senior Virtual College staff, ad managers from identified service areas on
the following:
- Teaching and learning including both curriculum suppo
extension activity
Achievement and attainment, including target s
Attendance
Exclusion
Enrichment activities and programmes
Employment and training opportuniti
Staffing and workforce developmg
Legislation and statutory guidarie

Providing targeted advice, guidance_a
women aged 15 to 17 who have
teenage mothers than others
guidance to all children especi
Matters: Transforming the Live
2006.

status, with priority and target setting capab
preventative measure. (Source: Care Matters: Tra

sure that targeted and timely support is given to vulnerable children as a
ing the Lives of Children and Young People in Care 2006)
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Creating a sea change of opportunity for care leavers. The national picture shows over 30% of care leavers are not in education,

employment or training at age19 compared to about 13% of all young people Source: Care Matters: Transforming the Lives of
Children and Young People in Care 2006

The development and strengthening of our 16 — 19 and beyond strateg al to improving outcomes for our care leavers in the

residential care staff are qualified to the expected sta
Children and Young People in Care 2006

Focused efforts in our residential services andge
children. With improvements to skills, traig anc ificati g f each homes Statement of Purpose, we are
now ranked as having a good residenti i 8S Te utstanding. We will make further

improvements, particularly a new build O i ) [
with our pledges to children.

We have restructured services to | staff and strengthened our safeguarding arrangements. We are
focusing on recruiting more local care ing s are well supported, trained and fairly remunerated. We have also
been successful in providing good levels‘afip ability which has minimised placement breakdowns. A continual key target

is to ensure that as many children as possib right placement for them or that they are not receiving sufficient support.
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Local Issues

plexity of the task we and our partners face and

The national context set in the previous sectionand similar trends illustrate t
of Looked After Children and that there length of

what our strategy sets out to remedy. Ensuring that we have the correct n
stay is well managed are fundamental aspects of the strategy.

We recognise that care is not necessarily good for all children and

mstances the priority is to
a rehabilitation plan back to

of stays, our current priority is to target this age group for concentrated permanency planning. In general terms admissions, age
cohorts and length of stay patte rns will be regularly monitored through our performance and activities and outcome forums.
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A feature of feedback from practitioners indicates lower confidence in Walsall's progress against the “achieve economic wellbeing”,
and more confidence in progress against “enjoy and achieve”. Given the strong link between the “achieve” element outcome and
the chances of securing economic wellbeing in life, Walsall has put in place egic actions to improve upon this. We will review
the use of PEPs and pathway plans to ensure high quality and high a n, and will at the same time look at the role of
designated teachers and their training needs.

In terms of our performance management driving up educational ularly the numbers of children who acheive 5
GCSE'S grade A — C is a key priority. Currently attainment pr, fter Children, are showing we have 20.8%
Looked after children predicted to achieve 5 A*-C GCSE (includi 25%) A*-C GCSE not including English and
Maths, which are closely aligned. The real performance drive in thi % of children predicted to achieve 5 D*-G
GCSE (including English & Maths) to reach a grade C or above with in remaining 34% of children who will gain
no qualifications or 1 GCSE grade A —C. Our Virtual Schaol has impro f Looked After Children in real terms

Other key performance priorities targets in keeping with ke egies i mber of care leavers in suitable accomadation currently
standing at 88.2 % rising to 95% by 2011, Care Leavers in EE 3 to 74 in 2011 and reducing number of Agency Foster

Improving housing and support for ili bung people
Ensuring the views and wishes of childre ' young people are properly represented in care and pathway plans

Maintain and promote positive friendships and interests
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That all parents and young people have good access to information

These principles are reflected in a series of good evidenced based practices

For most of our children better outcomes can be a upporting Children and Young
People locally to Walsall

Training and support to our local foster and res i [ ncing their role as carers
particularly in decision making for children. We eCrui ore foster carers through better marketing,
commissioning, and support structures.

That all children will be given t sadvantage and realise their potential.

The Corporate Parenting role wi pact Assessments and/or Quality Audits on
selected procedures including ies will be reviewed to explore a new option’s to remain in
foster care till 21 and tg school exclusions for looked after children

That the route to sU good education with good qualifications.

Designated teacher and eviewed and strengthened in response to what Looked after Children
and Care leavers say in rel 0ol Governors will be asked to play a far greater role in supporting the

Once children leave the care of We re able to live a self supported and independent adult life in settings
' be healthy.
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The Walsall Strategic Partnership (Including Supporting People) will improve support to Care Leavers as a vulnerable group
particularly in relation to the quality and choice of suitable accommodation and floating support. Good transition plans aim to
ensure that care leavers are integrated into Education, Employment a ining Opportunities, Leisure and friendship

networks and a Healthy lifestyle which is supported and monitored

Planning for Children
The Children & Young People’s Plan (CYPP) is a statutory re ent of the Chi
strategy that provides a common direction for all our strategi
working together to improve outcomes for Children and Yo
Parenting priorities are:

's Act 2004 and is the single over-arching
partners in Walsall Children’s Trust are
ities set around relating to Corporate

Target early intervention to ensure safety. Placement
Children are supported to be the best they can be in
sufficient and appropriate placement choice fg

ational stability are Crucial in to ensuring Looked After
s places new responsibilities on Councils to ensure
is undertaking a needs analysis of its looked after
ommissioning plan to meet those gaps. This will
ment stability.

Promote social inclusion. In Walsall, LoG ' ers have expressed the view that regulation or lack
of certainty about regulations arg i i ) ts of the life is problematic, including, but not exclusively,
overnight stays or attendance ips: [ i those where any other parent would assume the right to
make the decision, but the i ‘ i the way. Walsall will therefore publish clear and concise

Improve Service delivery. It is We oung person is able to remain in placement, in particular post-18, the

i emaining education, employment and training. Children and young
nts with those who care for them. It is a striking fact also that the
LAC in foster care usually leave their placement at around 18 years old. In
e facts and is reviewing it's provision to take forward initiatives to achieve a
ould make allowances for Looked After Children who have established familial

people develop strong relationships a
average age young people leave home 4
accordance with Care Matters, Walsall recot
sea-change in the experience of leaving care.
relationships with their foster carers to continue.
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Value & support our Young People. In Walsall, Looked After Children participate and engage with their Corporate Parents in a
variety of ways, reflecting the diversity of age, capability and preference of individual young people and their representatives on the
C4K. While there can be no complacency around ensuring the voice of Look er Children genuinely shapes the care and
support received Walsall starts from an encouraging position and should s uild on and strengthen in this across the wider
Children’s Trust.

However, the message from Looked After Childrenis clear on two 4 re to effective participation and engagement:

They do not know who their Corporate Parents are
They want to know what happens as a consequence

at they’re suppos
eir participation and

As such, Walsall has taken action to achieve a ste
Pledge for Walsall (With a children’s version). The
After Children and establishes the vision for all services

Service Plans. The new Pledges outlines, the priorities for e Parenting is the best it can be in Walsall.

the C4K to review a set of new
mental commitments to Looked
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Where do we want to get to?

ren and Young People

Summary of our vision of the future state of Corporate Parenting experienced by our
Between 2010 and 1013 we want to;

Deliver and extend a range of good services

Deliver on our pledges to children and young people
Improve life chances by achieving much improved outcom
Shape services based on the experience of LAC and car,
Make sure that Corporate Parenting is seen as everyon ibility;

ooked after en and Care Leavers

Introduce a Plain Parenting campaign to ensure i Parenting is accessible and easy to

Achieve a sea-change in the experj
Tackle social health care inequali
Introduce a Virtual College to ' edutcation and training (Including HE and university
access)

How will we get there?

Summary of the key changes

Develop a pledge criteria across all' @ g people, staff, carers, partners , board members and elected members

Acknowledgments
In completing this strategy special thanks are giveto the Walsall Council4Kids, Walsall Corporate Board, Care Matters
Partnership, Walsall Outreach Team and Virtual School (SERCO)
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EXEMPLA OF ACTION PLAN OF ENJOY & ACHIEVE

ENJOY AND ACHIEVE LEAD OFFICER: KAREN DAINTY, (Children ervices, Serco)

Pledges
“To enable students to achieve their academic potential throug
To enable students facing challenges to fulfil their potential thr

ision of targeted and appropriate educational support.
of supportive intervention strategies.

Vi

S

Priority & Targets

Progress to Date
July 2010

Achieve Stretching National Educational Standards

To ensure the highest
possible attendance at
school with good punctuality

Walsall will have a no ex
policy for looked after childr

interest.

Welcome Centre for KS1/2 pupils
established at Phoenix School.
Secondary Behaviour &
Attendance Partnerships in
operation. Reorganisation of
Short Stay Schools completed.

New ‘duty to co-operate’ in the
Children’s Trust for schools as

(&)
> Statutory Partners.
% Virtual
< School Karen Dainty | Draft Attendance policy to be sent
° Strategic to strategic leads for consultation
© /operational by 28" June 2010. policy to be
2 plan launched at next multi agency
E training in July 2010
people to Karen Dainty | Guest protocol in place. Being

piloted with 3 young people
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Enjoy and Achieve

Achieve Stretching National Educational Standards

To ensure sustainability,
Looked after children must
be prioritised and included
in all projects which are
available to enhance their
educational and social
experiences and improve
outcomes

To increase the
involvement o
carers/residential
social workers in al
of C&YPs education.

A senior member of the Virtual
school attend WIPES, Aim Higher,
service meetings to raise the profile
of looked after children and advocate
their participation in projects.

Head of Quality and Effectivepes
identify and allocate a CSI
to the virtual School

Karen Dainty

29 young people currently receive
one-to-one tuition through
‘Creating Chances’, ‘Narrowing
the Gap’ and their personal
education allowance

low numbers of looked after
children and young g people are
participating in activities/provision
through the NEET Tap

11 young people are attending
The Queen Mary High School
project

14 young people have regularly
attended Queen Mary’s Grammar
School Homework Club

Children’s Service Improvement
Advisor and School Improvement
Partner allocated to the Virtual
School in June 2010

children

Karen Dainty

Foster carers/ residential staff and
link social workers will continue to
be invited to all training for
designated teachers

- Residential staff are currently
transporting children/young
people not in residential homes
to the QMHS project due to a
lack of availability of foster
carers
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Receive continuous
education throughout all
placements arrangements
and that they will not move
during years 10 & 11
unless there are
exceptional circumstances

Senior members of the Virtual
School to meet with Family
Placements/commissioning to look
at current IPAs and request for
placement moves so that all
educational information is gat
before the move takes plac

Karen Dainty
/Louise Watts




