
Activity ID Activity Name Responsible 
Manager

Original
Duration

Remaining
Duration

Start Finish

A34 & A45 DRAFT Rv17A34 & A45 DRAFT Rv17A34 & A45 DRAFT Rv17 291 291 01-Dec-20 08-Feb-22

Target Cost and ContractTarget Cost and ContractTarget Cost and Contract 111 111 01-Dec-20 21-May-21

Plan BPlan BPlan B 111 111 01-Dec-20 21-May-21

A34A34A34 111 111 01-Dec-20 21-May-21

A34A34A34 111 111 01-Dec-20 21-May-21

Package A (Sec on 1 & 2)Package A (Sec on 1 & 2)Package A (Sec on 1 & 2) 111 111 01-Dec-20 21-May-21

A3740 Develop Tender Packs(Including Quality, Price Questions,Evaluation Criteria & Contract Data Part 1) SW & CP 7 7 01-Dec-20* 09-Dec-20

A3750 Collate Detailed Tender Pack(Drawings,Spec & BoQs) AECOM & MD 7 7 01-Dec-20 09-Dec-20

A4940 Package A 111 111 01-Dec-20 21-May-21

A4300 Governance Process - Produce Procurement Strategy & Price Quality Report for Authorisation by Senior Management SW 5 5 03-Dec-20 09-Dec-20

A4270 OJEU Compliance Review Undertaking by F&G F&G 5 5 10-Dec-20 16-Dec-20

A3760 F&G Collate Tender Information & Finalise Tender Packs F&G 10 10 17-Dec-20 13-Jan-21

A3770 Tender Issue via Bravo Solutions  - Pkg 1 & 2 SW 0 0 16-Feb-21*

A3780 Clarification Period (including cut-off) 15 15 17-Feb-21 09-Mar-21

A3790 Tender Period 25 25 17-Feb-21 23-Mar-21

A3800 Closing Date for Clarification 0 0 09-Mar-21

A4280 Agree Budget Estimates OJ 1 1 22-Mar-21 22-Mar-21

A3810 Tender Return 0 0 23-Mar-21

A3820 Evaluate Tenders & Identify Supplier F&G & Team 14 14 24-Mar-21 13-Apr-21

A3850 Preparation of Draft Contract ready for Contract Award Legal 5 5 24-Mar-21 30-Mar-21

A4290 Governance Process - Produce Contract award Report for Authorisation by Senior Management SW 10 10 31-Mar-21 14-Apr-21

A3830 Contract Discussions & Finalise Contract 5 5 07-Apr-21 13-Apr-21

A3840 Sprint Programme Board to Approve Contract Award 1 1 14-Apr-21 14-Apr-21

A3870 Contract Signature 5 5 15-Apr-21 21-Apr-21

A3860 Mobilisation Meeting 1 1 15-Apr-21 15-Apr-21

A3880 Contract Award 0 0 21-Apr-21

A3890 Mobilisation 20 20 22-Apr-21 20-May-21

A3900 Commence Construction 0 0 21-May-21

Construc onConstruc onConstruc on 180 180 21-May-21 08-Feb-22

A34 Construc onA34 Construc onA34 Construc on 180 180 21-May-21 08-Feb-22

A4250 Section 2 Complete (Including Snagging) 0 0 12-Jan-22

A4260 Section 1 Complete (Including Snagging) 0 0 08-Feb-22

Pre-CommonwealthPre-CommonwealthPre-Commonwealth 180 180 21-May-21 08-Feb-22

A1430 Section 2 - Scott Arms A4041 to Aston University Recreation Centre CH4370 to 6300 161 161 21-May-21 12-Jan-22

A1060 Section 1- Broadway A4148 to Walsall TC CH0 to 2400 180 180 21-May-21 08-Feb-22
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