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21 February 2023 

 
Agenda 
Item No. 6 
 
 

 
Modality Walsall - Blakenall Village Practice Update 
 
Ward(s)  All 
 
 
Portfolios: Cllr G. Flint – Health and Well Being  

Cllr. K. Pedley – Adult Social Care 
 
Report: 
 
This is a presentation for the Social Care & Health Committee of Walsall Council, 
and provides an update on Blakenall Village Practice. The presentation provides 
data on the performance of the practice and future plans for the practice.   
 
 
Recommendations: 
 
That the Committee receive the presentations provided at the meeting, ask 
questions and consider if there are any areas they wish to make recommendations 
on or follow up at future meetings. 
 
 
Jack Thompson  
Democratic Services Officer 
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About Modality Walsall

• The Walsall Modality Division is made up of 9 GP Practices with over 69,000 patients, 
working across 6 out of the 7 Primary Care Networks (PCNs) in Walsall:

• Modality Walsall also holds the contract for a Prescription Ordering Direct (POD) hub

• 7 out of the 9 Modality Walsall practices have been rated as Good by the Care Quality 
Commission. Two are awaiting their inspection
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Harden & Blakenall Update 

• Since September 2022, we have been making good progress with our action plan… 

CQC Inspection
August 2022

Rated as GOOD

Working towards 
becoming an accredited 

Training Practice

Improved Patient & PPG 
Feedback 

• Continued active engagement 
with local Healthwatch

• Positive and regular engagement 
with our Patient Participation 
Group

• Frequent & active performance 
review of our telephone & 
appointment data

• Regular analysis of Friends & 
Family responses, Complaints 
and recent Patient Survey data

Harden Surgery Reopening

• We are working closely 
with Place Commissioners 
on this plan, with the aim 
to start re-opening the 
branch site
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• We are now offering between 15 – 20% more consultations than 
before the Covid-19 pandemic

• We continue to offer a Telephone Triage appointments system, as 
this enables us to provide the most efficient and greatest capacity 
to our patients

• Since September 2022 we have increased the number of face to 
face consultations we are delivering by 34%

• We are now offering 17% more consultations in total than in 
January 2022

• This increase in service provision has been achieved despite a 
shortage of Clinical & Non-Clinical workforce
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• We receive on average of 1700 calls per week

• Since the installation of the Xon Surgery Connect phone 
system, we have been able to monitor and actively manage our 
phone answering performance more easily

• Patients can now also use our ‘Queue Buster’ option to receive 
a call back when they reach the front of the phone queue

• We are achieving consistent phone answering targets, but we 
are always looking at ways to improve

Appointments Line
Average Phone Queue Duration

11.4 minutes

General Enquiries
Average Phone Queue Duration

4.2 minutes
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• We are working with ICB targeting High Intensity Users

1 patient > 400 GP attendances
1 patient > 100 NHS 111 Contacts
1 patient > 100 Urgent Treatment Centre attendances

• We have also carried out our own audit and interrogation of frequent flyers

• The Time for Care Team – Improving Access have identified the top 10 Frequent Attenders, to begin working with this group
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52%
34%

6%
5%3%

How easy was it for you to get your 
appointment today?

Very easy

Somewhat easy

Neither easy or
difficult

Very difficult

Somewhat difficult

45%

42%

8%3%2%

How likely is it that you would 

recommend this GP practice to a 
friend or family member?

Extremely Likely

Likely

Neither Likely or
Unlikely

Extremely
unlikely

51%

32%

15%
2%

Overall how would you rate the care 
you received?

Excellent

Very Good

Good

Poor 81%

9%
6%2%2%

Is there anything we could have done to 
improve your experience?

No

Better Phone
System

More Appointments

Takes a long time to
get through

Dr Arun is very
understandable

• We are now collecting patient feedback via our 
Patient Survey

• This is a comprehensive survey covering all 
aspects of the services we provide

• The feedback received is reviewed and any 
associated action logged and tracked

• We are always looking at ways we can improve 
the care and service that we provide, and 
regular patient feedback is vital part of that 
journey
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Came for check, 
staff always 

lovely 

Lovely staff, they look after me 
and treat me like a person. 

They give all the help they can, 
and never complain when I ask 
questions. They explain what 

they are doing and why?

Treated very well, just 
sometimes hard to get 

to see a doctor

Very thorough 
and kind Doctor 

PATIENT 
FEEDBACK

Treated very well, just 
sometimes hard to get 

to see a doctor

Been at Blakenall practice my 
whole life and always received 
the help needed. Receptionist 

are always friendly and helpful.

Previous experience has 
been poor however today, 

my last day visit the 
experience has been 

completely different, and 
extremely helpful. Both 

nurses and staff wanted to 
help with all matters. 

Patient Feedback via Friends & 
Family responses

- 89% Positive Comments

- 10.5% Negative Comments

- 0.5% Neither positive or 
negative

Further data is being collected 
and reviewed on a regular basis
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What Does the Future Look Like at Blakenall Village Practice?

• Further improve & develop our Patient Engagement

• Increase the variety of ways in which patients can provide feedback

• Continue to review and evolve our Appointment System

• Progress the plan to reopen the Harden branch site

• Continue to develop our Teaching & Training status

• Further develop our plans to support & educate our Frequent Attenders

• Continue to streamline our workflows and processes

• Focus on Patient & Staff Wellbeing
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• In 2023, Modality has launched a programme of Heath 
Promotion events and resources for patients

• During January 2023, we have been promoting the ‘Be More 
Awesome Than Last Year’ providing targeted  information 
and support to patients to improve their health & wellbeing

• In January, free online live sessions were well received from 
an introduction to Tai Chi to a Health & Wellbeing Q&A

• Throughout the remainder of the year we will be to building 
and developing these initiatives:

March 2023 - Right Care, First Time 
June 2023 - Making Caring Visible
Sept 2023 - Love Your Numbers
Nov 2023 - Be Kind To Your Mind

Health Promotion
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Social Care and Health Overview and Scrutiny Committee  
 
Agenda Item No 8. 
 
21 February 2023 
 
Childhood Obesity 
 
Ward(s) All 
 
Portfolios: Cllr Flint – Health and Wellbeing  
   
Executive Summary and Aim: 
 
The prevalence of overweight and very overweight children is increasing both 
nationally and in Walsall. In Reception in Walsall 2020/21, 24.7% of children at age 4 
or 5 were overweight or very overweight, which is significantly higher than the English 
average of 22.3%. In Year 6, 46.9% of Walsall children were overweight or very 
overweight which is a further increase on previous years. (English average is 37.8%.) 

There is a range of action happening across the borough, however this position is 
likely to continue to get worse unless we collectively take a different approach 
through creating an environment to support healthier, sustainable and affordable 
choices.  

Recommendations 

That the Social Care and Health Overview and Scrutiny Committee: 

 
a) Recognises that childhood obesity reduction cannot be tackled by one 

organisation alone and that a strong partnership of key organisations is 
needed to implement a successful integrated wider system solution 
including within and outside the borough. 

 
b) To note a range of suggestions will be presented for discussion for 

Scrutiny to consider.  
 

1. The Report 

The Issue 

1.1 Reducing obesity is one of the greatest long-term health challenges currently 
facing England and Walsall. Around two-thirds (63%) of adults are above a 
healthy weight, and of these half are living with obesity. In Walsall almost half 
of children leaving primary school are overweight or very overweight. 
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1.2 Obesity prevalence is highest amongst the most deprived groups in society. 
 Children resident in the most deprived parts of the Borough are more than 
 twice as likely to be living with obesity than those in the least deprived areas. 

 

 

Table 1 Prevalence of obesity mapped by ward 

1.3  Obesity is associated with reduced life expectancy and a range of health 
 conditions including type 2 diabetes, cardiovascular disease, liver and 
 respiratory disease and cancer. Obesity can also have an impact on mental 
 health. Evidence shows that if children and young people are able to 
 maintain a healthy weight then they tend to be fitter, healthier, better able to 
 learn, and have more self-confidence. The link between child dental decay 
 and obesity is also marked.   

1.4 This is a population issue and not just one of individual behaviour change. In 
 the past there has been a focus on supporting individuals to make individual 
 lifestyle changes but we need to focus more on the other causes. 
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1.5 We know that typically children do not make their own food decisions; parents 
 make the food choices for them (Savage, 2007). Research exploring parent’s 
 choices for their children are strongly influenced by the physical (built) and 
 social environments in which they live eg access to fresh food and green 
 space.  
 
1.6 It is known that children’s chances of accessing healthy and nutritious food
 depends strongly on where they grow up. In London, work has been done to 
 visualise a schoolchild’s bus journey from home to school and track the 
 number of unhealthy food outlets and advertising they are exposed to along 
 the way.  
 

 Bus stops, junk food, and children's health - Impact on Urban Health   
 

 
 

1.7  The work found that those living in areas with the highest rates of both 
 deprivation and obesity in London also had the most exposure to junk food. 
 Anecdotal evidence in Walsall suggests that the issue is similar within the  
 borough.  

Individual 
lifestyle 
factors

Living and 
working 

conditionsWider 
conditions 

Social and 
community 

factors 

Biological 
factors 

CAUSES
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2. Decide and Next Steps 

2.1 Recognise that childhood obesity reduction cannot be tackled by one 
 organisation alone and that a strong partnership of key organisations is 
 needed to implement a successful integrated wider system solution. 

2.2 To consider action in which Walsall Council and its partners uses their powers
 to promote healthy weight in the population through actions such as; 

• Reducing advertising of high fat, sugar, salt foods in areas accessible to 
children.   

• Utilising planning policy to limit the density of fast food takeaways in areas 
where overweight and obesity is high. 

• Using Council procurement and wider partnership influence to engage 
partners across the borough including health, business, education and 
child care, sport and recreation, community groups and charities to put 
policies in place to promote healthier lifestyles.   

• Promote breastfeeding and healthier weaning. 
• Walsall Council should work with local partner agencies and other councils, 

to explore the potential to set procurement standards for food.  
• Walsall Council should promote diets with more wholegrains, fruit, 

vegetables and pulses, to maximise the health and sustainability of the 
food served both within its premises and by providers and suppliers with 
whom it contracts.  

• Use our regeneration opportunity and investment to encourage more local 
food growing and spaces that encourage physical activity. 

 
 
 

Annexes 
 
Appendix 1 What is currently on offer in Walsall to support child healthy weight 
 

 

 

Author 
Christine Williams, Specialist Project Manager 

 07423 789 383   
 christine.williams2@walsall.gov.uk 

 

 

 

 

 

Background papers 
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Appendix 1. What is currently on offer in Walsall to support child healthy 

weight 

 

Active Travel 

• A*STARS - a programme of walking, cycling, scooting and road safety 
initiatives, that gives training, and support to schools to help them to develop 
and promote safer, healthier lifestyle choices for all. 

• Walsall had increased walking rates of compared to the national average  

• Walsall had higher cycling rates of 1.2% compared to the national average 
(2.2% vs 1.0%) 

• https://www.astarswalsall.co.uk/  
 

 
Healthy Eating in Early Years and Schools / Cooking and Growing in the 
community 

• Food For Life - is about making good food the easy choice for everyone – 
making healthy, tasty and sustainable meals the norm for all to enjoy, 
reconnecting people with where their food comes from, teaching them how it’s 
grown and cooked, and championing the importance of well-sourced 
ingredients.  This programme is currently being rolled out to early year’s settings 
and schools in Walsall. Also Walsall Food for Life schools can access the 
resources from Jamie Oliver's Kitchen Garden Project.  

• Community settings can access free cook and eat training to allow them to 
deliver sessions in their own venue  

• www.foodforlife.org.uk  
 

 
School Nursing Service 

• The School Nursing Service works in partnership with children, young people 
and their families to ensure that children’s and young people’s health needs are 
supported within their school and their community. 

• Every school in Walsall has access to a named school nurse and the school 
has been provided with posters to display which have the name, a picture and 
the contact details of their school nurse. 

• https://www.walsallhealthcare.nhs.uk/our-services/school-nursing/  
 

 
Family Weight Management Programmes  

• ‘Super Wiggles’ – a recently launched family programme for children aged 2–
7 at local children’s and community centres. Activities include singing, dancing 
and games.  Children are actively encouraged to try out a wide range of new 
foods. Parents are also given help and support on how to shop on a budget and 
prepare healthy meals. 

• https://www.oneyouwalsall.com  

• Fun4Life Fun 4 Life is a weight management programme for young people in 
Walsall between the ages of 8 and 16. The programme is aimed at individuals 
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who are wish to increase levels of physical activity as well as making lifestyle 
changes in order to prevent an increase in weight.  

• https://fun4life.org.uk/  
 

Green Spaces / Parks / Allotments 

• Walsall is recognised as being a particularly green borough and its green 
spaces are an asset that the borough residents are justifiably proud of.  

• Wherever you are in Walsall you’re never far from a countryside site or green 
open space.  We have a 30 countryside sites in Walsall, including 11 Local 
Nature Reserves, Green Flag Sites and a brand new Country Park, which 
includes the former Grange Golf Course at the Arboretum Extension 

• To help increase physical activity levels you can visit up to 30 countryside sites 
in Walsall, including 11 Local Nature Reserves, Green Flag Sites and a brand 
new Country Park, which includes the former Grange Golf Course at the 
Arboretum Extension. 

• Walsall council currently provides 1373 allotment plots on 34 sites in the 
borough. Allotments have far wider benefits than simply providing a place to 
grow fresh food. The physical and mental health stimulated by growing, and 
social activities are widely recognised. 
For more information https://go.walsall.gov.uk/Parks_and_Green_Spaces  
 
 

Parkrun / Junior Parkrun 

• It is a 2k run for juniors only (4-14 year olds) and is held every Sunday at 9:00am 
at King George V Memorial Playing Fields, Stafford Road, Walsall, WS3 3NT.  

• It is free to enter but requires registration before the first run.  
 
 

Walsall Council Environmental Health / Public Health 

• Walsall Health Switch: Working with hot food takeaway businesses to look at 
simple innovative ways to offer a healthier choice of food to Walsall residents. 

• This is currently being updated to include an award scheme for soft play centres  
 

 
Walsall Active Living Centres  

• Walsall Council’s Move It Scheme offers a discount membership scheme for 
families at all of our active living centres.  

• Walsall Active Living Centres - Offer Family membership which is am all 
inclusive price and covers all activities for all members of the household (two 
adults & up to four children) Children must be aged 11-15 years (14-15 year at 
the Gala and Darlaston) to use the gym and must be accompanied by a paying 
adult.  

• Oak Park Active Living Centre 

• 11-15 years young people are able to use the gym at anytime. They must be 
accompanied by an adult (over 16 years) who is an inducted member of Walsall 
Leisure. The adults take full responsibility for the young person and must be 
working out in the gym with them.  
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• 11-15 years 4:00-5:00pm Monday-Fridays – able to use the gym under the 
supervision of the fitness instructor on shift.  

• Classes on offer on the studio timetable include: Streetdance 4-16yrs, Kids 
Boxercise 6-15yrs, Kids Glow (Clubbercise) 4-16yrs. 

• Bloxwich Active Living Centre 

• 11-15 years young people are able to use the gym at anytime. They must be 
accompanied by an adult (over 16 years) who is an inducted member of Walsall 
Leisure. The adults take full responsibility for the young person and must be 
working out in the gym with them.  

• Acti-Kids Classes led by the Fitness Instructor on shift within the gym: Circuits 
4-4:45pm Monday & Tuesday, 4:30-5pm Thursday and Saturday 10:30-
11:15am, 12:15-1pm, 1:30-2:15pm. Box 5-5:45pm Monday and 4:45-5:30 on 
Tuesday. (8-15 years) 

• Classes on offer in the studio include: family clubbercise (7yrs +) 

•  Active Gym Tots At Oak Park Active Living Centre on Tuesdays 1.45pm, 
2.30pm, 3.30pm, 4.30pm,5.30pm (please contact active gym tots 
on 07825216496 to find the right class for you)  Active Gym welcomes all 
children, parents, and guardians! 
 

 
   Health In Pregnancy Service 

• The Health in Pregnancy Service (launched June 2017)  

• All pregnant women in Walsall have the chance to meet programme workers a 
minimum of three times as their pregnancy progress, as well as receive more 
intensive support where required. 

• Programme workers will work alongside midwives and other maternity staff to 
advise pregnant women on a range of health issues.  They will focus on 
supporting pregnant women to stay as healthy as they can and to ensure that 
the first few weeks of a child’s life are as healthy as possible 

• This is seen as a collaborative step towards improving health outcomes for 
pregnant women and providing Walsall families with an enhanced support 
network 

• http://healthywalsall.co.uk/wp-content/uploads/Walsall_Health-in-Pregnancy-
Leaflet_June-2017.pdf     

 

 Healthy Child Programme 0 – 5 (Health Visitors) 

• The Healthy Child Programme is for the early life stages focuses on a universal 
preventative service, providing families with a programme of screening, 
immunisation, health and development reviews, supplemented by advice 
around health, wellbeing and parenting. 

• Walsall Health visitors have an important role in providing advice and support 
as part of the healthy child programme. They work on the 4 5 6 model (4 levels 
of service, 5 universal health reviews, 6 high impact areas) and discuss 
breastfeeding and how chidlren can be a healthy weight at each review.  
 

 
NHS Dental Services  
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• Walsall has various NHS dental practices which are accepting families as new 
patients visit www.nhs.uk to find your nearest. You do not necessarily need to 
see your dentist every six months and they will recommend how often you 
should come to see them, based on your current dental health. 

 

UNICEF baby friendly initiative 

• Walsall NHS Healthcare Trust have recently been awarded the UNICED baby 
friendly initiative which recognises the excellent support in infant feeding and 
parent-infant relationships including infant feeding policies to promote 
breastfeeding 

 

School Games Organisers 

• There are three School Games Organisers (SGOs) in Walsall. The SGOs have 
several key roles: to coordinate appropriate competitive opportunities for all 
young people from Key Stage 2-4, to recruit, train and deploy a suitable 
workforce, and to support the development of club opportunities for all young 
people. Schools can find out the contact details of their local SGO by registering 
with the School Games website 
 

Other  

• Walsall Council have developed a successful partnership with whg community 
health officers They also offer family fitness and fun sessions which encourage 
young people and their families to live an active lifestyle and eat healthily.  
https://www.whg.uk.com/customers/health-and-wellbeing/community-health/  

 

• In addition, a wide range of family fitness activities are delivered through Walsall 
Council key partners through the voluntary sector and community hubs. 
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