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Defining public health

Improving and protecting health, and reducing avoidable differences in health outcomes
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Role of public health
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• Improve Health Visitor Offer for 0-5 Year Olds: continue improving the 0-5 health visitor service offer 

and explore options to address workforce shortages

• Youth Health and Wellbeing Service Continuation: secure the baseline budget for the successful 

health and wellbeing service currently delivered to 15-25 year olds, with a slightly revised offer to 

enhance its impact.

• Continue the Walsall Together Alliance Success: build on the success of the Walsall Together Alliance 

to achieve better care outcomes for all.

• Develop an Integrated Early Intervention and Well-being Offer: create and implement an integrated 

early intervention, prevention, and well-being offer.

• Prioritise Frailty Prevention: prioritise frailty prevention this year, focusing on upstream preventive work 

to ease pressure on Adult Social Care, keeping people in their communities and homes longer. We will 

seek funding and appoint an older person’s champion to demonstrate our commitment to this agenda.

Key Cabinet pledges linked with Public Health 



Recent highlights – Strategy/Programme/Reactive

            



Recent highlights – Commissioning
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Recent highlights – Communications/Engagement

            



Key priorities 2024/25

Strategies and Plans

1. Infant mortality strategy refresh

2. Physical Activity Partnership 
(develop)

3. Air Quality Strategy (develop and 
implement) – link with Climate 
change

4. DPH annual report (finalise and 
implement)

5. Alcohol and Drugs Strategy 
(implement)

6. Tobacco control plan (implement)

7. Food plan (implement)

8. Mental Wellbeing and Suicide 
Prevention Strategy (implement)

9. Oral Health Strategy (implement)

10.Serious Violence Strategy 
(implement)

11.Health Protection Strategy 
(implement)

Service redesign/development

1. Sexual health redesign

2. Delivery against new tobacco grant

3. Update stop smoking in pregnancy 
programme

4. Children and Family Healthy Eating 
programme launch

5. Family hub and partnership 
development work

6. Alcohol and Drugs/Mental 
Wellbeing/POP (review and 
recommission)

7. Black Country All Age Immunisation 
framework (support development 
and implementation)

Development (Team, Training)

1. Continue team development through 
training and wider team development

2. Encourage participation in research

3. Continue training of public health 
registrars, GP registrars, F2 doctors 
and apprentices

4. Implement Peer review action plan

5. Further develop internal partnerships 
(including regulatory, planning, 
regeneration, sustainability, housing 
and leisure)

6. Further develop external partnerships 
(ICB, Walsall Together, UKHSA, OHID 
– focus on health 
improvement/protection/inequalities 
and commissioning)

7. Subregional leadership – Local Health 
Resilience, Asylum Seekers and 
Refugees etc.

8. Address new health and Wellbeing 
Board priority – older people and 
prevention



Thank you! Any questions?


