Health and Wellbeing Board
29 February 2016

Agenda item 8b

Measures and progress report for the priorities under the Health
and Wellbeing Strategy theme: ‘Healthy Ageing and Independent
Living’

1. Purpose

There are two priorities identified under the theme described above. These priorities
are shared with Walsall Clinical Commissioning Group, Walsall Council and its
partners. These links are acknowledged through reference to strategic documents
and/or strategic Board priorities within Walsall Council and partner organisations —
shown in the penultimate column of Appendix 1.

In order for the Health & Wellbeing Board to assure itself of current progress, a
performance dashboard has been developed using the agreed performance
measures for these priorities and the dashboard has been populated using the
information currently being used to assess progress by the named Boards and
relevant commissioners and operational managers.

2. Recommendations:

2.1 That the Health and Wellbeing Board considers the performance dashboard
being presented and decides whether the information provided is sufficient to
give members assurance that either adequate progress is being made or that
the named lead Boards have adequate corrective action plans in place to
tackle poor performance.

2.2 That the Health and Wellbeing Board notes the linkages with partner
strategies and/or references to shared priorities shown in this performance
dashboard and is satisfied that all partners are taking the Health and
Wellbeing Strategy priority relating to ‘Healthy Ageing and Independent Living’
into account when considering commissioning priorities.

3. Report detail

Appendix 1 shows the Health and Wellbeing Strategy priorities relating to the
‘Healthy Ageing and Independent Living’ theme and their identified performance
measures. It should be noted that the performance measures are a mixture of
national and local indicators and therefore comparison with other local authorities, via
quartile performance and ranking, is not always possible.
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As the Health and Wellbeing Board is primarily seeking assurance from the named
Boards that adequate progress is being made against these priorities, it is not
expected that the Health and Wellbeing Board will receive all the reports and
information currently received by these Boards.

A summary of work being undertaken to overcome the problem is expected where
overall rating is Red or Amber. Further reports are available from the Joint
Commissioning Committee, which are covered as a separate item on this agenda.

Where there is a time lag for data reporting, this needs to be tolerated unless there is
recent local data that could be included. In some cases, there is currently no natural
performance measure that fully captures progress towards meeting the priority
outcome, and work is therefore currently underway to develop some appropriate local
measures.

The last 5 columns in Appendix 1 show the exception reports. They contain

summaries of the following:

What is preventing or limiting improvement

What actions are being done, or need to be done, to ensure improvement

The named leads for these actions.

Links to relevant partner strategies and priorities as well as the name of any

corrective action plans

e The name of the Board(s) leading on implementation of any corrective action
plan

The performance dashboard has been designed this way to avoid duplicating all the
work of the other Boards whilst enabling the Health and Wellbeing Board to have:

1. an overview of current progress against the Health and Wellbeing Strategy
priorities

2. easily identify where adequate progress is not being made

3. assure itself that adequate steps are being undertaken to overcome the
challenges and begin to reverse poor performance

Whilst detailed delivery or improvement plans will not be reported to the Board, it is
expected that accountable leads will maintain plans for improvement to ensure that
actions are planned and impact monitored.

4. Implications for Joint Working arrangements:

There are resource implications implicit in the ongoing work and any planned future

work being reported within the dashboard. If these represent a major impediment to
progress they are covered in the narrative.
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5. Health and Wellbeing Priorities:

The priorities within Walsall's Health and Wellbeing Strategy reflect the six policy
objectives identified for action within Professor Sir Michael Marmot’s final report, 'Fair
Society Healthy Lives’ (2010), in order to reduce health inequalities in England.

In relation to this performance dashboard, three of the Marmot policy objectives are:

e ‘Enable all children, young people and adults to maximise their
capabilities and have control over their lives’
o ‘Create and develop healthy and sustainable places and communities’

e ‘Strengthen the role and impact of ill-health prevention.’

The ‘Healthy Ageing and Independent Living’ theme and its identified performance
measures within the HWS show current progress in Walsall against those objectives
and the contribution to the wider Health and Wellbeing efforts to reduce inequality in
Walsall.

Background papers

‘Fair Society, Healthy Lives: A Strategic Review of Health Inequalities in England —
post 2010.” Marmot Review Report

‘Transforming Health and Wellbeing for all in Walsall.” The Health and Wellbeing
Strategy for Walsall 2013 — 2016

Author:

John Wicks

Interim Director of Commissioning, Transformation and Performance
Walsall CCG
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http://www.instituteofhealthequity.org/Content/FileManager/pdf/fairsocietyhealthylives.pdf
http://www.instituteofhealthequity.org/Content/FileManager/pdf/fairsocietyhealthylives.pdf
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