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Local Enterprise Partnerships (LEPs) 

Established in 2011 – (BEIS, DCLG, Cities and Growth Unit).

38 Voluntary partnerships.

Local business leaders and local authorities 

Focus local economic priorities.

A vital role in supporting businesses and innovation.

Skills – Infrastructure Place Making – Business Competitiveness.

Influencing role e.g. PM LEP Council
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Black Country LEP

Consortium – Secretariat to the BCLEP.

Private Sector BC LEP Chair – Stewart Towe

13 Member Board including 6 private sector, LA Leaders, HE,FE

Role of Board Champions.

Annual Conversation outcome - 5th LEP in England
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Black Country LEP - Governance

Black Country Joint Committee

Accountable Bodies

Black Country Advisory Board

Black Country LEP

Black Country Consortium Ltd

Guarantee Members – Black Country Leaders.

Annual Conversation BCLEP - Exceptional Governance rating
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Black Country Strategy



Our Ambitions - Black Country Strategic Economic Plan – Black Country PMF

Delivering the Ambitions

Thematic & Sectoral Approach – Black Country Propositions

Spatial Approach – Spatial Opportunities

Programme Dashboards

Sites Details

Annual 
Economic 
Review 
Report – sets 
out our key 
measures of 
success in the 
Black 
Country 
Performance 
Management 
Framework

* 4 priorities areas 
for proposition 

development: High 
Value Manufacturing 

City; Black Country as 
Garden City; Fit for 

Purpose Skills 
System; Transport 

Infrastructure
• Sector Plans - 5 
Transformational 

& 5
 5 Enabling Sectors

In depth analysis 
of pipeline 
opportunities in 
11 identified 
spatial zones and 
the areas that 
are outside and 
serving with an 
integrated  cross 
boundary BC 
Core Strategy.

Detailed 
programme 
dashboards 
including:
 Overall Priority 

Pipeline
 Growth Funds 
 Land 

Remediation   
Fund (WMCA)

 Broadband

‘Estate Agent’ 
details are 
available for each 
of our pipeline 
sites, accessible 
via our online 
mapping tool, 
linking to 
Midlands Engine 
and WMCA 
Investment 
Prospectuses

Strategy into Delivery – An Evidence Based Approach

12 Strategic 
Programmes 
covering 3 themes 
of People, Place 
and Business 
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Delivery



Black Country LEP Projects
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Black Country LEP Investment
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DeliveryCross LEP Collaboration



West Midlands
6 LEPs

West Midlands CA
3 LEPs



A Family of SEPs – An Economy Plus approach



Midlands Engine

Midlands Engine

Investment Fund

(MEIF) - £250m



“Made in the Black Country: Sold Around the World”


