Children’s Services OSC Areas of Focus 2023 /24

Commiittee date

26
September

2
November

7 December

29 January

11 March

16 April

Report Deadline

15
September

24 October

28
November

18 January

29 February

5 April

Budget setting process

X

Q2 financial monitoring

X

Family/Locality Hubs

Early Help Strategy

Social Worker recruitment and retention

Private Fostering

Youth Justice priorities and
disproportionately

Youth Justice Partnership — reduction of
Youth violence (partnership invite)

Children at Risk Exploitation

Safeguarding Annual Report 2022/23

Intra familial abuse strategy

Young Carers

Children with disabilities




