
Appendix 1 - Corporate Parenting Board Work programme 2024 - 25 
 

Committee 
Meeting 

Agenda item 

1st July 2024 

• Establishment of work programme 

• Quarterly performance report  

• Events and engagement with young people 

• Resource pack LGA 

• Walsall Care Leavers joint protocol 

2nd September 2024 
 

• Adoption annual report 

• Fostering annual report 

• Health annual report 
• Fostering Services practice improvement framework annual 

report 

• Placement Sufficiency Strategy Update 

11th November 2024 
TLC 

Engagement Session with an update on: 

• House project 

• CIC and Care leavers alliance work 

 
6th January 2025 

• Care Leaver Strategy (potentially confirm with ZM) 

• Virtual school Annual report 

• Independent Reviewing Officer Annual report 

• CAMHS 

 
10th February 2025 
 
 

Engagement Session focus on: 

• NEET 

• Apprenticeships  

1st April 2025 
 

• CPB annual report  

• Participation and engagement report 

• CPB strategy and pledges update 

 


