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Executive Summary
The purpose of this report is to seek feedback from Scrutiny on the draft, refreshed
Sustainable Community Strategy entitled The Walsall Plan 2013-2016. It explains
the Council's current statutory duty to prepare a Sustainable Community Strategy
and provides a focus on the key priorities that the Council and partner organisations
will be concentrating on, in order to improve the social, economic and
environmental well being of the Borough.

Reason for scrutiny

To seek feedback from the Corporate Scrutiny and Performance Panel on the Draft
Sustainable Community Strategy - The Walsall plan, 2013-2016.

Recommendations
For the Corporate Scrutiny and Performance Panel to:-

1. Provide feedback on the Draft Sustainable Community Strategy - The Walsall
Plan, 2013-2016.

Background papers

The Walsall Sustainable Community Strategy 2008.

Resource and legal considerations

There are no direct budget implications associated with the development of the
Sustainable Community Strategy (document). Any initiatives linked to the SCS will
be subject to the Council's usual budget process. Production of the SCS will be

from within existing budgets.

Under the Local Government Act 2000 and Sustainable Communities Act 2007,
the Council is responsible for preparing a Sustainable Community Strategy.



Citizen impact

The Sustainable Community Strategy is citizen focussed noting that the "Vision"
provided is that "Walsall is a great place to live, learn, work and invest."

Environmental impact

The Sustainable Community Strategy's purpose is to promote social, economic and
environmental well-being and therefore it seeks to provide positive impact to the
Borough's environs. There are no other matters to bring to Members attention,
noting the SCS is a high level document. Where appropriate any key aligned
projects will be subject to the usual democratic processes.

Performance management

Delivery against the priorities in the Sustainable Community Strategy will be
monitored through the Borough Management Infrastructure as described in section
1.9 of this report at point ii.

Equality implications

An Equality Impact Needs Assessment is currently being finalised noting the
Sustainable Community Strategy is in draft form. There are no anticipated issues
to draw to Members attention.

Consultation

The Draft Sustainable Community Strategy has been developed through
consultation with the Borough Management Team whose representation includes
the Chief Executive of Walsall Council, the Chief Superintendant of Police for
Walsall, the Borough Commander for Walsall representing West Midlands Fire and
Rescue Service, the Chief Executive of Walsall Healthcare NHS Trust, Principal
and Chief Executive of Walsall College, the Accountable Officer Designate for
Walsall Clinical Commissioning Group etc. Other consultees to date include
representatives from partner agencies on the Borough Operations Group, the
Council's Corporate Management Team and Area Managers, including the Area
Partnership, Chair and Vice Chairs meeting of 22nd January, 2013. As a refreshed
SCS it has been informed by previous consultation work such as the “Your Place,
Your Well Being” survey. Scrutiny is being consulted through this report.

Contact Officer
John Leach

Head of Communities & Partnerships

@& 653702
>4 leachj@walsall.gov.uk
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Report

Background

Under the Local Government Act 2000 and Sustainable Communities Act 2007,
the Council is responsible for preparing a Sustainable Community Strategy. The
current Walsall Sustainable Community Strategy was produced in 2008. This
report provides at appendix 1 a draft refreshed Sustainable Community Strategy
to replace this document entitled "The Walsall Plan" which is suggested to cover
the period 2013-2016. It provides the top shared priorities and ambitions for the
Borough between key agencies from the public, private and voluntary sector who
seek to improve the quality of life experienced in this part of the Black Country. It
also sets out in overview the arrangements for getting there.

Detail - The Draft Walsall Plan 2013-2014

Partnership work in Walsall is nothing new, the Sustainable Community Strategy,
2013-16 ("The Walsall Plan") replaces the 2008 version of "Walsall's Sustainable
Community Strategy” which focussed on People, Places and Prosperity. A lot
has happened since 2008 not least the economic recession, a change in
Government and changes in legislation. Walsall's local circumstances have also
changed within this context, for example, the Borough no longer has available
Neighbourhood Renewal Funding and is seeing changes across all sectors as
agencies and local people adapt to these austere times. It is appropriate that in
making available a plan that promotes the economic, social and environmental
well being of the borough, (as required to fulfil the function of an SCS) that, that
plan is kept up to date. The draft "Walsall Plan" at appendix 1 of this report
provides the draft up to date SCS for the Borough.

"The Walsall Plan" highlights the "vision" for Walsall as “a great place to live,
learn, work and invest.”. This document has been informed by a range of
information including building on the experience of the last plan, information
through the borough’'s six Area Partnerships, work through key analysis
documents such as Walsall's Joint Strategic Needs Assessment, the Police
Strategic Assessment, the Borough’s recent residents' survey, “Your Place,
Your Well Being” and at a national level importantly the Marmot Review, “Fair
Society, Healthy Lives.”

The Plan provides a reflection on the outgoing Sustainable Community
Strategy and some of the partnership achievements that have taken place in
Walsall since 2008, prior to setting out some key facts about the Borough and
the people that live here. Having done this it discusses at this time "what
matters most" stating that overall concerns on the wellbeing of individuals and
local communities is what matters the most and at this present time “getting
people into work and keeping them there” is fundamental to ensuring
wellbeing.

To ensure wellbeing four main priorities have been established in the plan that
are supported by a number of ambitions. The economy is at the top of the
priorities but the remaining priorities are unranked and all clearly interlink:-
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(i) Supporting business to thrive and supporting local people into
work.

(i)  Improving Health including well being and independence for older
people

(i)  Creating Safe, Sustainable and Inclusive Communities — Reducing
levels of crime and providing the right environment for people to live in.

(iv)  Improving Life Chances for Children and Young People. -
Recognising that a person’s early years crucially help determine what kind
of future they will have.

The evidence relating to the priorities and associated ambitions is provided in
overview within the plan.

Having set out the above, the Walsall Plan then discusses the partnership
infrastructure suggested as the appropriate mechanism to meet the priorities,
ambitions and ultimately the vision for the Borough.

During the Summer of 2012 a locally led "Peer Review" of Partnership
infrastructure in the Borough took place looking at the current arrangements for
partnership working. This has helped inform the now emerging new partnership
arrangements as described under section 1.9 of this report, which are designed
to support delivery against the new Sustainable Community Strategy.

The partnership infrastructure that has been suggested (as reflected in the Draft
Sustainable Community Strategy) enables key organisations operating in the
borough from the public, private and voluntary sector to bring their resources
together, with others, on the things that matter the most.

1) Delivery Plans

Under these arrangements each thematic group and Area Partnership are
suggested to pull together delivery plans that fit with their remit and responsibility
set against the Walsall Plan. The delivery plans would be supported by
operational leads from the Council and partner agencies who help facilitate the
co-ordination of activity and support performance management arrangements
through a proposed Programme Board. They would also be supported by shared
partner data co-ordinated through the Walsall Intelligence Network (WIN). The
outputs from all this work is suggested to be fed through to the Borough
Management Board whose membership would include the Chief Executive of
Walsall Council, the Chief Superintendant of Police, the Chief Executive of
Walsall Housing Group, the Principal and Chief Executive of Walsall College etc.
The Borough Management Board would take responsibility for ensuring the
wishes of their respective agencies are followed in accordance with the Walsall
Plan.

i) Monitoring

Reporting from the thematic groups and Area Partnerships through to the
Programme Board and Borough Management Board is suggested to be on a
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guarterly basis. Reports are to be made available to Walsall Council, including
Cabinet as appropriate and the relevant Council Scrutiny panels in order to
further ensure good governance and accountability.

iii) Communicating and Keeping Communities Informed

Communicating how the Walsall Plan is being delivered and its impact on key
issues for the Borough is suggested to be supported by a range of media
including social media, quarterly Area Partnership newsletters, and an annual
partnership newsletter made available to partner agencies, Ward Members and
the local community through community venues and via the internet.

It is the intention that communities are continuously involved in the delivery of the
Walsall Plan and the related Delivery Plans. On that basis methods for public
participation will be focussed through the Borough’s Area Partnerships.



Appendix 1

The Walsall Plan
2013-2016

“Walsall is a great place to live, learn k and invest”
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Foreword

As Leader and Chief Executive of Walsall Council we are proud to work alongside
our partners in the public, private and voluntary sector at a time when working in
partnership could not be more important. It will only be through strong collaborative
work that we will continue to deliver better outcomes for, and with our local
communities.

The Walsall Plan sets out the top shared priorities for the Borough, our ambitions
and in overview the arrangements in place to get us there. This plan is intentionally
concise compared to the outgoing 2008 Sustainable Community Strategy. Local
Government and local agencies are mindful that the public,require outcomes not
bureaucracy and it is for this reason we want to set o ery clear refreshed
Sustainable Community Strategy for our area.

The Borough of Walsall is “a great place to live, learn and i t,” and we want it to
remain just that. We are working hard with the police, health ices including the
new Clinical Commissioning Group and stat “Health & Wellbeing Board”, the
Fire and Rescue Service, Walsall Housing Group, Walsall College and our local
voluntary and community sector amongst ‘others, in ordento deliver the best services
whilst maximising the public value obtained, from existing community assets,
including local community venues, schools ete.»« This is in a climate where the
Government is striving to eliminate nation's The Borough of Walsall and
the agencies working within it, like hole, needs to respond to
growing and changing demand, impro es and create inclusive
growth and prosperity. A joined up coherent approach is required that cuts across
traditional service divides »and geographical boundaries and the traditional
relationship we have' had with our customer, local Walsall people and the services
we provide to th hese are indeed challenging times but our strong track record
of partnership wo eans wesare well pla to respond.

This do‘c‘%ambm holds on Il remaining “a great place to live, learn
and inv. y focussing on Wellbeing through the Marmot objectives which seek to
address health inequalities and,by clearly targeting:-

orting business to thrive and supporting local people into

health including well being and independence for older

people

. Creating Safe and Sustainable Communities — Reducing levels of crime
and providing‘the right environment for people to live in.

. Improving Life Chances for Children and Young People. Recognising that

a person’s early years crucially help determine what kind of future they have
and ensuring they are appropriately supported into adulthood.

It is with this clarity of purpose we are committing ourselves with our partners and we
recognise we can only do this by working with local communities. We will continue
to do this through our six Area Partnerships and as appropriate at ward level.
Together we will ensure that Walsall will remain “a great place to live, learn and
invest”.

Clir Mike Bird Paul Sheehan

Leader — Walsall Council Chief Executive - Walsall Council



Contents

Page No
1. INEFOAUCTION ...t e e e e e e e 4
2. About the Walsall Plan ... 7
2.1 A Snapshot of Walsall - Key FaCIS.......ccccoviiiiiiiieiiiiiieeeeen e 7
2.2 What Matters MOST? .. ..o e e 8
a) Supporting business to thrive and su

[oY=To o =TT o} (o IRV o ] R oS 1 R 8

b) Improving health including w ing and inde ence
for older PEOPIE ..o e 10

f A
C) Creating Safe, Sustainable and Inclusive Communities
— Reducing levels of crime and providing the right

2.3

3.1




1. Introduction

The Walsall Plan is the refreshed Sustainable Community Strategy for the Borough
of Walsall covering the period 2013-2016. It provides the top shared priorities and
ambitions for the Borough between key agencies from the public, private and
voluntary sector who seek improve the quality of life experienced in this part of the
Black Country. It also sets out in overview the arrangements for getting there.

1.1 The Walsall Partnership Story so Far!

Partnership work in Walsall is nothing new, this plan replaces the 2008 version of
"Walsall's Sustainable Community Strategy" which focussed on People, Places and
Prosperity. A lot has happened since 2008 not least t onomic recession, a
change in Government and changes in legislation. 's local circumstances
have also changed within this context, for example; orough no longer has
available Neighbourhood Renewal Funding and is seeing c es across all sectors
as agencies and local people adapt to these ;au?times.
Within the above climate a lot has been ae ed in the Borough and. it is clear to
continue to meet our communities’ needs will require @&, continuation of.the strong
partnership approach to work that has served our communities well.

Highlights of successful partnership work in the B h since 2008 include:-

People

. Successfully delivered the Home Office Drug Intervention Programme across
Walsall.

. Supporte 1,500 young peo year to leave Walsall College with the
skills and ificationsmecessary f ployment or higher education

Successful 000 Big ‘ providing new play equipment for

chi including Move Project”, a three in one truck

designed to motivatenyoung people in Walsall to get up and move and the

“‘Reach Up” project, a'mobile climbing structure.

The introduction of Street .Champions across the Borough developing local

teers who act as the first point of contact for residents who wish to report

s such as anti-social behaviour and graffiti.

trained teams of student volunteers to go into the

to<work on projects which raise aspirations and challenge

assumptions about young people.

o Work to support Community Cohesion including work with the organisers of
Caldmore Village Festival (established in 2009), The Shaheedee Asian
Football Tournament which was the largest in its kind outside the Indian Sub
Continent (2012) ; The first Walsall Pride event for the gay community of
Walsall (2012).

. Worked with five government departments (Health, Culture Media & Sport,
Work & Pensions, Children’s Schools & Families and Communities & Local
Government) to introduce the highly successful national Free Swimming
scheme for children and the 60+

. The 2012 Olympic torch relay. Partnership working with the local and regional

police, neighbouring authorities, NHS, Walsall College, local volunteers,

public transport providers, schools etc to ensure the borough had a day to
4




remember, seeing some 30,000 to 40,000 people turning out to line the
streets.

Places

Prosperity

Achieved the biggest reductions in crime across the West Midlands in 2012,
with North Birmingham, where crime fell by over 25%

The introduction of six Area Partnerships covering the Borough, providing
multi-agency solutions to local issues from crime and litter through to health
and supporting the most vulnerable.

The development of Children Centres supporting children and their families in
their early years.

The number of car crashes in Walsall town centre
per cent following the completion of the £23 millio
Opened a £64 million business College (Walsal
facilities designed to meet the training needs of indus
Successful application with the local Fri Group t
Fund to undertake the £7.6m Arboretu toration scheme

Development of 322 residential unit Walsall town centre's Waterfront
South

From the year 2008/09 until 2012/13 (last quarter estimated) development of
3535 homes across Walsall
Development of a new Premi
New Art Gallery.

meted by almost 60
road.

e) with state of the art

Heritage Lottery

n hotel o

Waterfront, adjacent to the

The openin Walsall Ring Roa
investme e Borough.

Provision 0,000 to each of th rough’s six Area Partnerships which
consistently into Ioc“ of Walsall Council funding a £1 of
xternal fundi achieved | ting good value for money and great

benefit to local. communities.
Transformation of a derelict site to become a two storey eco-friendly young
rson’s facility'known as*My Place” in Palfrey. This facility was able to

in 2009 providing great opportunities for

the Darlaston Enterprise Zone on the former IMI James
, The Enterprise Zone will create much needed jobs for
local pe and it is a priority for Walsall Council and for the Black Country
Local Enterprise Partnership.

Secured investment of £26m into road improvements in the Darlaston and
Pleck areas to improve access and open up sites for new business
development.

Despite the challenges brought by the economic climate partnership work in Walsall
has delivered and continues to deliver new opportunities for better outcomes for local
communities.

Recognising the citizens of Walsall and the agencies that work in the Borough are
now facing quite different circumstances to those anticipated in 2008, it is important
to ensure community planning in the Borough remains up to date and reflects the
current priorities of local people and those of the key agencies operating in the
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Borough . It is for these reasons that this document has been produced to refresh
the “Walsall Sustainable Community Strategy” as “The Walsall Plan.”




2. About the Walsall Plan

The Walsall Plan provides the vision for Walsall as “a great place to live, learn,
work and invest.”. This document has been informed by a range of information
including building on the experience of the last plan, information through the
borough’s six Area Partnerships, work through key analysis documents such as
Walsall's Joint Strategic Needs Assessment, the Police Strategic Assessment, the
Borough’s recent residents survey, “Your Place, Your Well Being” and at a national
level importantly the Marmot Review, “Fair Society, Healthy Lives.”

The Borough is described below:-

2.1 A Snapshot of Walsall - Key facts

Walsall Borough is made up of 20 wards, and is locat: e Black Country which
is part of the West Midlands conurbation. It is impartant t ognise in describing
the Borough, that the different areas of Wa?ce differi ues. Below is a

snapshot of the Borough:-

Walsall has an estimated usually resident population of 269,300 (2011 National
Census). This is an increase of 15,800 residents; 0r 6.2%, in the ten years since the
previous census. This rate of growt er than ally (a 7.8% increase) but in
line with the West Midlands regional gro 4%.

a) Population and Age Structure

The trend towards an _increasingly dependent population has continued in Walsall,
with implications for services asyounger and older people tend to be more resource-
intensive, and a tially negative impact on economic growth due to a declining
young working a

AccordiWe 20 eprivation, the Government’'s official
measur. ultiple deprivation at small area levels, Walsall was ranked as the 30th
(45" ifi 2007) most deprived English local authority (out of 326), making it amongst
the‘worst performing 10% of districts. The Borough has 41 LSOAs (lower level super
as) in the mast deprived 10% of the country, out of the Borough’'s 169
guates to juiver 24% of the total and is in excess of the 16% average

for the Re A further 34 LSOAs (20%) are in the next most deprived 10%
nationally. Th st deprived areas are predominately in the west of the borough
although there are pockets of deprivation in the more affluent east.

b) Ethnicity

The 2011 Census shows an increase in the level of ethnic diversity in Walsall. While
‘White British’ remains the largest single group at 76.9%, the number of residents
from a minority ethnic group has risen to almost 1 in 4 of the total population. This
figure of 23.1% residents is an increase on the 14.8% in 2001(and higher than the
19.5% in England and Wales in 2011).

The largest increase is in people of Asian background, with a rise from 10.4% in
2001 to 15.2% in 2011. Within this group, those of Pakistani background have
increased the most to 5.3% of all residents (although Asian Indian remains the
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largest minority ethnic group at 6.1%). Minority ethnic groups are highly concentrated
in certain parts of the borough.

C) Health and Caring

The Census results confirm that overall health is poorer in Walsall than in England
and Wales. One in five residents has a health condition that limits their day to day
activities: 10.4% are limited a lot, and a further 10.3% limited a little. 77.3% of
residents say their health is good or very good — lower than the 81.2% nationally —
with 7.3% experiencing bad or very bad health (5.6% nationally).

In Walsall 11.4% of residents provide unpaid care to relatives
compared with 10.3% nationally. This equates to over
between 1 and 19 hours’ unpaid care a week, while a
care for over 50 hours a week.

, friends or neighbours
00 people providing
8,800 provide unpaid

Although predominately urban, Walsall offers
countryside for outdoor leisure and recreati here are 10 green spaces are
designated as Local Nature Reserves, 36 g spaces are designated as Sites of
Importance to Nature Conservation (SINCs) and 64 are Sites of Local'lmportance for
Nature Conservation (SLINCs); 6 green spaces are desighated as Sites of Special
Scientific Interest (SSSIs).

at opportunities to access the

Indoor recreation and the opportu ' evels of physical activity is
provided through a range of venues inc ncil’'s own leisure centres.
Other providers such as Wolverhampton Sports Colleges and the

Recognising the a we helieve ove concerns the well being of individuals
and Iocmuniti hat m ost and at this present time “getting
people.i rkrand ping them” is

ndamental to ensuring well being.
To ensure wellbeing four. main priorities have been established that are supported by
of ambitions."The economy is at the top of the priorities but the remaining
unranked and all clearly interlink:-

a) Supp business to thrive and supporting local people into

Overview of Ambitions and Aspirations

a. Support young people in preparing for and finding work

b. Ensure people have the skills, abilities, attitudes and behaviours to find work,
stay in work and get better work

C. Ensure good transport links are available and further developed to make it
easier to get to work and support the local economy

d. Provide the places and conditions that attract businesses and encourages
their development

e. Reduce the level of child poverty in the Borough



The Challenge and our Ambitions and Aspirations for the Economy

Walsall has suffered a general economic decline over the past decade, exacerbated
severely by the impact of the recent recession. There has been limited growth and
new business creation as a consequence of this economic decline, and a fall in the
number of available jobs resulting in high levels of worklessness.

Over 17% (27,850) of Walsall’'s working age population are not working and are
dependent on out-of-work benefits; substantially higher than across West Midlands
(13.7%) and England (11.9%). The highest proportion of these are dependent upon
either Employment and Support Allowance (ESA) and Incapacity Benefit suggesting
they are unfit for work, or job seeker allowance and hence seeking work. However,
across Walsall the average length of claims is increasing esting difficulties re-
entering the job market. Claimant counts are rising most i rds that already suffer
high rates of unemployment. One way to help combat d allow people to renter
the employment market would be through apprentice ere individuals carry
out work whilst training at the same time for a rec i

Double the proportion of 18-24 year olds are unable to find wark, compared to
nationally. Walsall Council is supportinggyouth employment in a number of ways;
including providing council apprenticeships and implementing ‘Walsall" Works’ a
multi-million financial investment aimed at creating the conditions for sustainable
employment growth within Walsall,based businesses. Our ambition is to support
young people in preparing for and ing work.

People’s ability to gain access to employme more limited in Walsall due to lack
of skills and opportunitiesypand the situationdis worsening in relation to the national
and regional positiond This'has a knock<on effect on“worklessness, income levels
and hence povert ere is a strong correlation between poverty and poor health
outcomes.

A significant_ number al busin [ alsall have indicated that lack of skills
and low ation,acts as a barrier to recruiting new staff. The top three skills gaps
were 4n literacy, numeracy and basic IT with the fourth being interpersonal and
communications skills. Whilst'school sector performance is improving, low skills and
gualification rates amongst the adult population have been evident for some time. A
fifth (19: of Walsall's' adult working age population have no qualifications,
compared just 15.1% regionally and 11.3% nationally; equating to 30,600 with
no formal qu ationstand 42,000 not reaching level 2 qualifications which is the
threshold for employability. Some areas of the borough have intense needs for
residents whose first language is not English, including the need to support newly
arrived migrants in language and citizenship skills. We seek to ensure people have
the skills, abilities, attitudes and behaviours to find work, stay in work and get
better work.

It is important for Walsall that the advantages brought through the Borough's location
are maximised. Our ambition here is to ensure good transport links are available
and further developed to make it easier to get to work and support the local
economy.

Walsall has two major geographic advantages — its proximity to Birmingham and its

location at the heart of the UK'’s road and rail network. The M6 is a major feature of

the area and employers reliant on transport and travel provide many jobs both
9



directly and indirectly within the local economy. The Borough is also close to the
links to the M5 (connecting Walsall to the South West) and to the M54 (connecting
the Borough to Wales). A series of proposals / opportunities exist to further improve
the connectivity within Walsall and to areas such as Birmingham, addressing some
of the issues set out above. For example, the potential to re-install regular Walsall to
Wolverhampton rail links, the potential the potential to re-open the Stourbridge to
Walsall line, and the delivery of High Speed 2 to Birmingham which would have
implications for Walsall in terms of enabling an increased frequency of services from
Walsall to Birmingham.

Funding opportunities for the delivery of major transport infrastructure under the
current economic climate remain uncertain.

It is vital that the Borough provides the places an ditions that attract
businesses and encourages their development. roving access to sites
through highways improvements and identifying the re hy sites are not being
brought forward for development are key issues for us. We finding that as well
as land contamination, split ownership and d values are all

contributory factors to land not being develop

There are a number of areas of intervention, needed to* support sector growth to
complement investment in economic infrastructure.and skills, including; innovation,
relocation assistance, business preperty, specialist premises, new markets; access
to investment and inward investme 0 be able to capture benefits
from the development of a low ‘car capitalising on its strong
industrial base, existing engineering skills a key companies.

Reducing child poverty is an issue for the Borough and hence a key ambition to be
driven forward. In all, 30.6% of children were living in families whose income fell
below 60% of th dian national income'in.2009, which equates to 16,675 children

aged under 16 liv poverty -in.2009, y 1,010 from the previous year. The
[ iati alsall i , ranging from 49.6% of children living
Lﬂ nly 3.4% in tly. Changes to working tax credits could

place an estimated additional2, 200 children in relative poverty in Walsall.

b) roving health including well being and independence for older

Overview 0

a. Help people to live healthy and active lifestyles from an early age, make
healthy choices, including tackling the harm caused by drug and alcohol
misuse and reduce health inequalities.

b. Reduce the number of people living with preventable ill health and people
dying prematurely, while reducing the gap between communities.

C. Reduce levels of obesity, including amongst the young.

C. Support healthy ageing and independent living of the most vulnerable

including those who suffer from poor mental health.

10



The Challenge and our Ambitions and Aspirations for Better Health

The recently refreshed Joint Strategic Needs Assessment (JSNA) 2012 and the
Director of Public Health’'s 2011/12 annual report Public Health is Everyone’s
Business identifies the wide ranging health and well-being challenges faced by the
borough; particularly health inequalities typified by east — west trends in deprivation.
Our ambition is to help people to live healthy and active lifestyles, make healthy
choices, including tackling the harm caused by drug and alcohol misuse and
reduce health inequalities.

In terms of life expectancy there is a wide discrepancy between Walsall's
communities, with men living in the most deprived wards in Walsall dying on average
11 years younger (women 7 years) than those in the mos ent areas. Walsall's
population is ageing and more people are living with ill- and chronic long-term
conditions in later life, and also ill for a longer period o As a Borough we must
reduce the number of people living with preven health and people
dying prematurely, while reducing the gap between com iti

Obesity is one of the greatest public heal allenges facing Walsall with poor
choices in lifestyle (smoking, diet and physical activity).at above average levels in
the borough. Surveys show that more than'55% of Walsall residents take part in no
recreational physical activity and active participation rates (19%) are well below the
national average of 22.5%, placing,Walsall 14 fram bottom of 339 local authorities.
Childhood obesity is particularly ‘co ' 4 out of every 10 Year 6
children in Walsall considered overwei important that we focus on
reducing levels of obesity, including amon

e yo

A commitment to encouraging everyone to “have a healthy and active lifestyle for
life” is in-line wi e government’s rt England Youth & Community Sport
national strateg 2-17. This links earl ars through 5 to 15 and 16 to 24 years

of age to change b iour and gaﬁ' life ging start in life.
romote Free ool meals to all children who are eligible

It is nemo widel

so that they can takeradvantage of a daily nutrionally balanced hot meal whilst they
are‘at school.

There i
private, e jon and voluntary sector leisure providers to jointly contribute to the
wider health da. The Council has its own plans to replace and/or refurbish its
leisure centres and.this will facilitate an overall increase in activity levels and the
associated benefits.” This approach is a clear demonstration of Marmot's

Proportionate Universalism.

essential ro; for a borough-wide strategy linking a range of public,

Walsall experiences high alcohol related harm across a number of health and crime
indicators. There were 2,174 alcohol related recorded crimes in Walsall in 2009/10,
whilst levels have reduced alcohol related crimes levels are higher in Walsall than
the regional and national average.

The General Household Survey (2010) estimates Walsall has 34,058 hazardous
drinkers, 33,550 binge drinkers and 10,174 harmful drinkers. Though alcohol related
crime rates have fallen in Walsall in the last 5 years, it remains higher than regional
and national rates. Walsall has a higher rate of alcohol related hospital admissions
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than the national and regional average; in 2009/10 there were 2,121 alcohol related
admissions in Walsall, an increase of 6% on 2008/9.

Smoking is still the single greatest cause of illness and premature death in England —
killing one in two smokers prematurely. The estimated prevalence for smoking within
the Walsall population is 24.5%, representing approximately 50,000 adults. Rates of
smoking during pregnancy are also high in Walsall 16.8%, compared to nationally
(14%). In terms of drug misuse, there are an estimated 2,000 problematic drug users
(i.e. those who misuse heroin or crack cocaine) in Walsall.

The level of people with learning difficulties who are in residential care homes is
above average. There is a need to develop more community based care and support
services that provide individuals with a greater opportuni remain in their own
accommodation, and alongside this appropriate support arers. The programme
for self directed care, whereby people are supported e control over the state
funded services to which they are entitled will continue all. At the same time
the preventative strategy that helps people to remain‘indepe of social care and
health services with a good quality of life and ge of life chances will be further
developed. In recognition of this we are committed to supporting healthy ageing
and independent living for people with care and support needs, including
those who suffer from poor mental health. We  will expect that local
communities will play an active part in developing this approach.

C) Creating Safe, Sustainable clusive
of crime and providing the right e ent fo

Overview of Ambitionssand.Aspirations

munities — Reducing levels
ple to live in.

ost vulnerable ad from harm (See Improving Life
hildren and Young P e below).
of crime e ienc the Borough focussing

areas t torically experienced higher

a. Safeguard
Chances
b. Reduce the

parti rly on
Ie-&

C. Ensure support.is pravided to divert offenders from crime.

d. Build and further develop the voluntary and community sector in the
ough, building resilience'to enhance community cohesion.

se the opporrt’zwities for local people to have a greater role in

ision making.
housing needs of local communities are met.

The Challenge and our Ambitions and Aspirations for the Borough's Safe,
Sustainable and Inclusive Communities.

Crime across the Borough, at the time of writing, is at an all time low, with Home
Office figures for Walsall showing total recorded crime in the borough has dropped
by more than 19%, meaning 2,163 fewer victims of crime. Whilst reports of Anti-
Social Behaviour (ASB) remain at high volume, levels of police reported ASB have
decreased by 29% from 6,035 (2011/12 YTD) to 4,264 (2012/13 YTD). Most Serious
Violence has increased by just under 9% between 2011/12 and 2012/13, although it
should be noted that low numbers of incidents are involved and as such is open to
fluctuation. Serious Acquisitive Crime had seen a 10% reduction year to date in
2012/13 from 2011/12, this is a reduction of 224 crimes. It is important to recognise
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within these statistics the needs of the most vulnerable who may be more prone to
being victims of crime, including those who suffer domestic abuse. Here our
ambition is to safeguard the most vulnerable from harm.

The Borough's Community Safety Strategic Assessment recognises that essentially
there are six key areas within the borough which have been identified as priority
areas for crime and community safety. These areas are identified a) as experiencing
a relatively high number of repeat incidents that create multiple demands on local
public services and b) where there’s a need for a longer term partnership-wide
approach to resolve ‘challenging’ community safety issues. During 2011/12 35.5% of
total recorded crime incidents in the Walsall Borough occurred across the six priority
areas. Our ambition is to further reduce the level of crime experienced in the
Borough focussing particularly on those areas have historically
experienced higher levels and by ensuring supp provided to divert
offenders from crime.

Local intelligence tells us that Walsall is a place«hat is rela cohesive with the
2008 Place Survey results showing that 70 of people felt that people from
different backgrounds got on well together 56% of respondents, felt that they
belonged to their neighbourhood, compating relatively, well to national averages.
Walsall’'s BME population now forms 23.1% ofithe population; almost 1 in 4 and this
is a significant increase on the 2001 census result‘of 14.8%. Initial analysis of this
result suggests that Walsall has net seen the same volumes of Eastern European
migration as some parts of the coun ve: only o of Walsall residents arrived
in the UK in the past 10 years compa ith 6.8% ionally, and only 1% were
born in EU Accession countries. The large ease locally is in people of Asian
background, with a risesfrom 10.4% in 2001 to 15.2%.in 2011.There are relatively
low levels of hate crime in the\borough; by nature most (78%) are racist offences
followed by homo ¢ (10%). There are few identifiable patterns in offending, with
the majority oc g spontaneously an condary to altercations/arguments as
opposed to unpro d attacks-wi att of victimisation amongst the service
industries, ‘as ta ivers, ret security offices who are abused as a
result of rtaking their duties. With labour market restrictions from Romania and
Bulgaria due to be'lifted at'the end of 2014, whilst the government has not released
official predictions of the potential scale of immigration to the UK there is a great deal
of speculation about the size and impact of population movement. This is also true
for ong igration from other EU countries and the future for Walsall is similarly
uncertain ever, ional research (http://migrationobservatory.ox.ac.uk/
commentary. nia-and-bulgaria-accession-guessing-game) suggests that BME
populations are ‘expected to rise over the coming years with higher birth rates in
these communitiesand an expected influx of eastern European residents from newly
accepted EU countries such as Romania. Although it should be noted there are
pockets in the borough which appear to be less cohesive with the Bloxwich area
partnership having a much lower percentage of people (55.1%) who feel people from
different backgrounds get on well together compared to the rest to the borough. The
strength of our communities can be further supported by a strong and vibrant
Voluntary and Community Sector. Sport and leisure has a key role to play through
the 240 sports clubs, nearly all of which are run voluntarily by residents. The high
profile demonstration of the 70,000 Gamesmakers at the London 2012 Olympics
proves that people are keen to help and get involved; if they are asked. To further
support community cohesion and to help sustain communities at a time of significant
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public sector cuts we need to build and further develop the voluntary and
community sector in the Borough.

Your Place Your Well-Being research showed that despite an improvement in ‘acting
on concerns’ since 2008 (from improved net result of -28 to -12), improvement is still
needed since opinion remains very much divided on whether local public services
are providing opportunities to have a say, acting on residents’ concerns or keeping
residents informed of improvements (net figures +4, -12 and — 8 respectively). The
democratic deficit is well recognised nationally and key agencies in Walsall are
committed to increasing the opportunities for local people to have a greater role
in local decision making

modation, 27% rent
y or live rent free. The
will have a big impact
ated 300 households

65% of households in Walsall are living in owner occupied
from a housing association and the remaining 8% rent pri
government’s welfare and benefits system reform pro
on local residents that are benefit dependent, including
that will be affected by the cap on household benefits.

Results from the recent ‘your place your well g survey’ highlights that the relative
order of residents’ priorities for improvement has changed, as a reflection,of the
current economic climate with recession related concerns becoming more salient.
One third of respondents state that affordable decent housing (33%) is an important
factor in their local quality of life (their fourth in the list of Quality of Life importance).
It is recognised as an ambition/aspir in this pla t we must ensure the
housing needs of local communities .

These concerns are exemplified amongst younger respondents, the unemployed,
families by ethnicity .and geographically. For example young people in Walsall are
considerably mor ly to say they w like to see improvements in local job
prospects (54%); es and the cost of | (27%) and affordable decent housing

(30%) than corresponding borough“rage 5%, 21% and 17%).
nces for Children and Young People. Recognising that

|m9 Life

a person’s early years, crucially help determine what kind of future they will
have.

d)

Ambitions zd Aspirations

a ildrenand Young people are able to maximise their potential within
nd‘in other elements of life.

b. Safeguard children and young people from harm .

C. Ensure there is targeted support for the most troubled families in the Borough

The Challenge and our Ambitions and Aspirations for Improving the Life
chances for children and Young People.

Children and young people in Walsall are supported by a range of agencies and
inter-related services..

Safeguarding and protecting children and young people from harm is a top
partnership responsibility and a key priority in Walsall. This work brings partner

14



agencies together under many often complex circumstances to work in the best
interests of children and young people.

Despite improvements in educational attainment; overall levels in Walsall are still
below national and in some cases West Midlands average, with children entering the
foundation stages at below age-related expectations. Attainment levels in some parts
of the Borough remain well below average.

Walsall currently has 498 16 to 18 year olds who are not in education, employment
or training (NEET). The proportion of young people classed as NEET has fallen
every year in the borough from 10.3% in 2005/6 to 6.7% in 2011/12. This continued
progress has seen Walsall's figure fall below that of its statistical neighbours (7.3%),
but still remains above the figure for England (6.1%) and t est Midlands (6.2%).
It is essential that we ensure children and young pe re able to maximise
their potential within education and in other eleme ife.

Ip the 12 most troublesome
ed that Wal has 795 troubled

The ‘troubled families’ agenda was introduced to
families in the UK. Central Government has i
families in the borough. The Council alon partner agencies are identifying
these families using the Government's criteria. Here,we are ensuring there is
targeted support for the most troubled families in the Borough.
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2.3 How Will We Get There?

Partnership Arrangements In Walsall

Strateqic Priorities Thematic Groups




In order to deliver against the agreed priorities agencies in the Borough have
developed a partnership infrastructure which enables each representative body to
bring their resources together with others on the things that matter the most.
Agencies that link into these arrangements include Walsall Council, Walsall Housing
Group, Walsall College, West Midlands Police, West Midlands Fire & Rescue
Service, the Walsall Healthcare NHS Trust and Walsall's Clinical Commissioning
Group.

a) Delivery Plans

Under these arrangements each thematic group and Area Partnership pulls together
delivery plans that fit with their remit and responsibility set against the Walsall Plan.
The delivery plans are supported by operational leads fro Council and partner
agencies who help facilitate, through a Programme , the co-ordination of
activity and support performance management arr, ents. They are also
supported by shared partner data through the Walsal nce Network (WIN).
The outputs from all this work feeds through t € Borou anagement Board
whose membership includes the Chief Exe of Walsall“Coeuncil, the Chief
Superintendant of Police, the Chief Exeg of Walsall Housing Group, the
Principal and Chief Executive of Walsall College, Chief Executive of Walsall Health
Care Trust, and the Borough Commander ‘Walsall Fire Service etc. The Borough
Management Board takes responsibility for ensuring the wishes of their respective
agencies are followed in accordane

"All partners are committed:to improving .the opportunities for all communities in
Walsall and recognise that this can be enhanced through working together. To be
effective a share oach has been de ped with the following values. These
describe the way ehave and work tog r to deliver the shared vision and
priorities as detaile in the Wal

The community is

diversity.
. We empower ownership-atall levels across the partnership to enable the swift
effective delivery of services.
committed to all our stakeholders and champion innovation and

the heart of what we do. We practice inclusion and value

itively in partnership we deliver opportunities and prosperity for
people within the wider community in and around Walsall Borough.
. We manage resources responsibly for the benefit of our community.”

b) Monitoring

Reporting from the thematic groups and Area Partnerships through to the
Programme Board and the Borough Management Board is on a quarterly basis.
Reports are made available to Walsall Council, including the relevant Council
Scrutiny panels in order to further ensure good governance and accountability.

Details on the Delivery Plans and Performance Reports can be found at: www.
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3. Communicating to Communities and Communities
Participating

Communicating how the Walsall Plan is being delivered and its impact on key issues
for the Borough is supported by a range of media including social media, quarterly
Area Partnership newsletters, and an annual partnership newsletter made available
to partner agencies, Ward Members and the local community through community
venues and via the internet.

It is the intention that communities are continuously involved in the delivery of the
Walsall Plan and the related Delivery Plans. On that basis methods for public
participation will be focussed through the Borough’s Area P erships’. For further
information on this and Area Partnerships please visit sallpartnership.org.uk
or contact the Communities and Partnerships service usi e details below.

3.1 Further Information

For further information on the Walsall Plan pl contact:-
Communities & Partnerships e
Walsall Council
Civic Centre
Darwall Street
Walsall

WS1 1TP

Telephone: 01922 650000
Email: walsallpartn p@walsall.gov.u
Website: www.w. partnership.org.uk
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