Scrutiny Overview Committee — Area of Focus — 2024/25
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Scrutiny Overview Prioritisation of
Committee shall have work programme

consider all aspects and
general services related
to Council resources
and transformation.
Including taking an
overarching view on
strategic plans and
services such as:

e  Delivery of the
Council Plan and its
priorities including:
e Internal Focus
e Communities

° The Council
transformation
programme

e  Corporate finances

° Crime and Disorder
(Regulations 2009)

Notes: Council Plan themes can be cross cutting for all Overview and Scrutiny Committees.
Economic — Economy and Environment OSC, People — Social Care and Health OSC and Children — Children OSC.

Quarterly Financial Monitoring circulated via email.
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Items to be scheduled

Notes

Social Housing — Longhurst Group

From 2023/24 Work Programme.

Customer Dashboard

Recommended as a future item for consideration on 18™ April 2024.

West Midlands Combined Authority

Quarter 1 Corporate Update
Quarter 2 Annual Scrutiny Report
Quarter 4 WMCA Work in Walsall

Scrutiny of Crime and Disorder matters (no less than once a year)

Notes: Council Plan themes can be cross cutting for all Overview and Scrutiny Committees.

Economic — Economy and Environment OSC, People — Social Care and Health OSC and Children — Children OSC.

Quarterly Financial Monitoring circulated via email.




