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BEACON INDEX 2003/4 - OUTTURN PERFORMANCE REPORT
Ward(s): ALL

Forward Plan: Yes

Portfolio: Councillor J. G. O'Hare — Deputy Leader

Service: Performance Management

Summary of report:
| This report presents the pre-audit 2003/4 outturn for those Pls within the Beacon Index.

Background Papers:
+ Quarterly performance reports to cabinet 24.09.03, 17.12.03, 11.02.04 & 21.01.04 |
+ Best value performance indicator guidance 2003/4 — ODPM (January 2003).
« Walsall Council's Performance Plan 2004/05

Recommendations

1. To note the contents of the report, including the improvement in performance
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Executive Director: CAROLE EVANS  Portfolio Holder: CLLR J.G. O’HARE
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' Resource and Legal Considerations

A robust performance management and reporting framework can contribute to the
effective management of resources and decisions to invest in or divest of services.

Citizen Impact

The council's commitment to improving services will impact on all residents in the
borough. These performance reports publicly demonstrate one way in which the council
seeks to ensure continuous service improvement. It is essential that this data is used to
practically and proactively manage performance, targeting effort and resources to
improving against each indicator on a continuous basis.




Environment Impact

Several indicators in this report relate to key environmental issues affecting the
community and council. These include BV82a, 82b, 82d, 84 & 91 which deal with
household waste and recycling.

Performance Management and Risk Management Issues

Regular performance monitoring and reporting is a critical part of the council's
performance management framework. This report includes performance indicators that

are used as part of the scoring process for comprehensive performance assessment

(CPA). In addition to our focus to improve council performance in the interests of our
residents, service users, and stakeholders, it is also in the council’s interest to maximise
improvement in these Pls as this will help to contribute to an overall improvement in the
council's CPA score which is necessary to become an excellent authority. The
establishment of high level Pls with clear links to the council's highest priorities enables
the individual performance management (IPM) scheme to set targets for individuals and
teams that focus attention and activity on service delivery and improvement.

The council needs to take all appropriate action to minimise the risk of services not
achieving their annual service targets or meeting any Government performance |
standards within specified timeframes. Regular performance monitoring and reporting |
minimises this risk and allows services to take corrective action where this may be
necessary to ensure that performance stays on track.

Equality Implications

Several indicators in this report monitor generic equality issues. These include BY 16a
and BV 17x which monitor the % of disabled and minority ethnic staff employed by the
council respectively. This monitoring will help ensure Council services retain a clear focus
on these important aspects and thereby improve quality in both service delivery and
employment matters.

Consultation

All services were consulted on the revised set of strategic indicators for 2003/4.

Contact Officers:

John Outhwaite - Head of Performance Management ext 3524
outhwaitej@walsall.gov.uk

David Stockton - Performance Improvement Manager ext 2140
stocktond@walsall.gov.uk

Kam Mavi - Senior Performance Improvement Officer ext 2050
mavik@walsall.gov.uk
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2.2

2.3

Context

The Beacon Index is reported quarterly to cabinet and EMT. The council's 2003/4
outturn performance appears with many other Pls in the 2004/5 Performance Plan
published at end of June. The Beacon Index comprises Pls considered to be of
critical importance.

Beacon Index 2003/4
Table 1 shows that more than half of 2003/4 Beacon Index Pls demonstrate

performance better than that achieved in 2002/03 where comparison has been
possible, although there are a significant number where performance has declined.

Table 1: % of Pls showing improvement from 2002/03 to 2003/04

% showing improvement ' 57%
% showing declining performance 42%
% showing no change 1%

Table 2 provides an analysis of the level of decline for Pls where performance has
deteriorated

Table 2: % Decline in performance
% Decline kil No of Pls
0-10% 10
10-20% - 10
20-30% 3
30%+ 7

Table 3 shows the position by portfolio (NB — 2003/4 portfolios).

Table 3: % of Pls showing improvement from 2002/3 to 2003/4 by
portfolio
% Pls showing
Portfolio No of Pls | improvement
. or no change
Community Development & Access fo Services 3 33%
Culture and Leisure 2 _ 100%
Education and Lifelong Learning - 11 73%
Environment and Transportation 23 52%
Health and Social Care 13 42%
Organisational Development and Equalities 13 62% |
Regeneration and Community Safety 3 66%
| Finance and Property 9 44%

7%
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2.6

Table 4 shows the levels of improvement in relevant Pls.
Table 4: Level of improvement achieved
Pl Description : %

J - mprovemenL
BV157 - % of interaction with the public which are capable of a9
electronic service delivery )

Local - % increase in the number of users of flexible learning 94
facility in libraries S -

BV170a - The number of visits to museums 18
BV38 - % of 15 year olds achieving 5 GCSE's at grades A*-C or 3
equivalent
BV45 - % of half days missed in secondary schools T
BV181b - % of 14 year olds achieving level 5 or more in KS maths 19
Local - % of visits high risk food premises 20

| BV82a - % of household waste which has been recycled 59

| BV91 - % of pop served by kerbside collection of recyclables 103
Local - Number of bins missed 88 .
Local - Average time taken to remove fly tips 19
BV188 - % of planning decisions delegated to officers 17

| PAF 41 - Delayed discharge from hospital 80

| PAF C27 - admissions of supported residents aged 18-64 tc- 26
residential or nursing home

| BV183b - The average length of stay in hostels Reduced

| from 17 wks
tozero
BV11a - % of top 5% of earners that are women o 13
BV15 - % of employees retiring early 9
BV16a - % of staff with disabilities L
Local - % of employees attending training 137

| Local - % of BME employees attending training 50

| BV126 - Domestic burglaries 13

| BVS - % of council tax collected " 0.52

| Local - total external debt over 90 days 44

| BV78b speed of processing change of circumstances (council 17
tax/housing benefit)

Such analysis provides an opportunity to share learning and best practice.

The council recognises that further improvements need to be made to overall
performance management arrangements, to ensure more Pls show improvement
than that achieved in 2003/04 and that more Pls achieve their stated target. This
was confirmed in the CPA corporate assessment report published in May 2004,
These issues have already been addressed by actions contained in the Council's
CPA improvement plan. These include externally supported workshops in the
autumn specifically tackling target setting, so that in future targets are more realistic
and robust. Work is also underway to further embed the performance management
framework within the council by establishing a corporate performance network
group which will have a senior representative from each directorate to champion
performance issues in their area.



CABINET AGENDA
ITEM:

5(b)

29 SEPTEMBER 2004

BEACON INDEX - FIRST QUARTER PERFORMANCE 2004/05
Ward(s): ALL

Forward Plan: Yes

Portfolio: Councillor J. G. O'Hare — Deputy Leader and Finance & Performance
Service: Performance Management
Summary of report:

This sets out actual and predicted performance on all beacon index indicators as
30.06.04 (ie: the first quarter of 2004/5).

Background Papers:

* Quarterly performance reports to cabinet 2003/4.
¢ Best value performance indicator guidance 2003/4 — ODPM (January 2003)

Recommendations:

1. To note th rfgrmance of key activities across the council.

Signed ..|... LXALS by O e pIse
Executive Dimamle Evans Portfolio Holder: Clir J.G. O’Hare

20.09.04 20.09.04

Resource and Legal Considerations

Performance information within the Beacon Index should be used in conjunction with
other aspects of the council's integrated planning framework to inform decisions on
future targets, investment, divestment and service reshaping.

Citizen Impact

The council's commitment to improving services impacts on all residents in the borough.
These performance reports publicly demonstrate one way in which the council seeks to




ensure continuous service improvement. It is essential that this data is used to
practically and proactively manage performance, targeting effort and resources to
improving against each indicator on a continuous basis.

Environment Impact

Several indicators in this report relate to key environmental issues affecting the
community and council. These include BV82a, 82b, 82d, 84 & 91 which deal with
household waste and recycling.

Performance Management and Risk Management Issues

Regular performance monitoring is a critical part of the council's performance
management framework. This report includes performance indicators that are used as
part of the scoring process for comprehensive performance assessment (CPA). Itis in
the council's interest to maximise improvement in these Pls as this will help to contribute
to an overall improvement in the council's CPA score which is necessary to become an
excellent authority. The high level Pls within the beacon Index link through to the
individual performance management (IPM) scheme which sets targets for individuals
and teams that focus attention and activity on service delivery and improvement.

The council needs to take all appropriate action to minimise the risk of services not
achieving their annual service targets or meeting any Government performance
standards within specified timeframes. Regular performance monitoring and reporting
minimises this risk and allows services to take corrective action where this may be
necessary to ensure that performance stays on track.

Equality Implications

Several indicators in this report monitor generic equality issues. These include BV 16a
and BV 17x which monitor the % of disabled and minority ethnic staff employed by the
council respectively. This monitoring will help ensure Council services retain a clear
focus on these important aspects and thereby improve quality in both service delivery
and employment matters.

Consultation

All directorates were consulted on the revised set of strategic indicators.

Contact Officers:

John Outhwaite - Head Of Performance Management Ext 3524
outhwaitej@walsall.gov.uk

Kam Mavi — Senior Performance Improvement Officer Ext. 2050
mavik@walsall.gov.uk
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3.1

3.2

Context

The beacon index is reported quarterly to cabinet and EMT. This is the third year in
which key indicators have been reported to provide a corporate overview of
performance. This report focuses on performance as at the first quarter of 2004/5.

Work is currently underway to revise the beacon index so that it continues to
accurately measure progress against the council's key priorities and pledges set out
in Vision 2008. Appendix 2 presents the first phase of this review, and shows the
revised set of Pls for Social Care & Supported Housing. It is anticipated that the rest
of this work will shortly be concluded, and that the six month performance report will
be based on the fully revised index. Meanwhile, the 2003/4 group of Pls has been
retained, grouped by cabinet portfolio responsibility.

Some of the beacon index Pls can only be reported annually (eg: exam results,
road condition). They will be reported when data is published and available and will
therefore only appear in the final out-turn report, if retained in the revised index.

On-going developments in performance management

Building on work done so far, some new initiatives will shortly be implemented to
increase the focus on performance management:

o Externally facilitated workshops to assist service managers to set robust and
challenging targets. This is an action set out in the CPA corporate assessment
improvement plan.

« The procurement of a corporate performance management system that will
enable the council to better track performance against key priorities and
pledges at service, directorate and corporate level. The system will also
simplify the collection and reporting process on the considerable number of
statutory and local indicators monitored and reported across the board.

Beacon Index Quarter 1 2004/5
The table below summaries overall performance for quarter 1.

Summary analysis of 1st Quarter performance

1st Qtr
No %
% of Pls on track to reach target green O 32 58
% of Pls requiring close monitoring to
reach target amber @ 14 25
% of Pls requiring immediate corrective
action red . 9 16
Total | 55 100

58% are currently reported to be on track to achieve their targets. However 25%
require close monitoring combined with practical action if they are to be achieved.



For the rest, services are undertaking corrective action that should lead to improved
performance. Progress on these Pls will be included in future reports.

3.3 It is encouraging that for 59% of Pls, first quarter performance in 2004/5 is better
than that achieved in 2003/4; a 2% improvement for the corresponding figure last
year. Depicted graphically the first quarter position for 2004/5 is as follows:

1st Quarter Performance Analysis 2004/5
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% of Pls on track to % of Pls requiring close % of Pls requiring [
reach target monitoring to reach immediate comactive
target action
4. Summary

4.1 The beacon index is only one aspect of the council's performance management
framework. For optimum success, the focus must be on action not monitoring.

5. Interpreting the data

5.1  The information in appendix 1 is set out as follows

1st Qfr
- Lead | 2002/03 | 200304 | 2004/05 9 Gir | PRriemance
No. Description | Quartile compared to Target
Officer | Qut-turn | Out-turn| Target update | ek
200304 | F00304
Bv o |% of Council Tax collected, Elizabeth | " t .
PN Kennady 56,3% 96.6% 86, 8% 3 | 25 6% A |

No. — identifies the PI's statutory reference number or whether it is a local indicator.
Description — What the Pl is.

Lead Officer — Shows the Lead officer responsible for the PI.
2002/3 Outturn — The final outturn figure for this Pl covering the financial year to 31.03.03.

2003/4 Outturn — The final outturn figure for this Pl covering the financial year to 31.03.04.
2004/5 — The target set for this Pl in BVPPS5 or a local service plan.

Quartile — Currently Walsall council's 2003/4 results have been compared with the national
results for 2002/3 (the latest available). Each statutory Pl has been benchmarked against all
England figures. These figures, published by Government each year, divide the results for
each Pl into 4 bands:



1 = Top quartile (Top 25% performers)

2 = Upper Middle

3 = Lower Middle

4 = Bottom quartile (Worst 25 performers)

Once the national results for 2003/4 are available the quartile data will be updated to
reflect the latest situation.

1*! Qtr update — The figures in this column, in most cases, represent actual performance
as at 30.06.04 where relevant. Some Pls, eg: those for council tax and business rate
collection show the amount collected towards the full year total.

1% Qtr performance compared to:

4™ Qtr 2003/04 - compares the 1% quarter's performance with performance in the 4"
quarter of 2003/4.

1% Qtr 2003/4 — compares the 1% quarter outturn for 2004/05 with performance in the 1%
quarter of 2003/4. In both cases

Indicates improvement against those figures

t

Indicates performance is the same as those figures outturn

4

Indicates declining performance against those figures
=

Target - The traffic light system indicates whether the Council's 2004/5 target is likely to
be met.

Green - Performance on track to meet the 2004/5 target

Amber- Performance may not reach the 2004/5 target, and therefore requires close
monitoring and corrective action.

Red - Performance is not on track and the target is at risk of not being met, so immediate
corrective action is required. These will be closely monitored within directorates to ensure
that performance improves.



Community Engagement and Organisational Development APPENDIX 1
Councillor Ali 2004/05 Beacon Index
1st Qtr
rformance
o Lead | 2002/03 | 2003/04 | 2004/05 Sl detote | RS
No. Description 2 Quartile compared to Target
Officer | Out-turn|Out-turn| Target update PRSP Ry
2003/04 | 2003/04
% of interactions with the public which are capable of David 5 . ' s
BV 157 |glectronic service delivery. Johnson 46% B 81% [a 68% NA ' @

During these three months significant changes and alterations were being made to the corporate web site/pages making it difficult to increase the percentage as the
emphasis was on updating the old information into the new style before adding new. Further, the Council were advised to change from using their own database to
using the one created by IDeA which again affected the percentage scores as a number of new items were included.

Mo. of complaints made via the Council web site.

Karen
Local Adderley 119 96 NA NA 28 l l MNA
Calls to Council switchboard answered within local target | payid .
Local |times (within 15 seconds) Jormeor | 836% | 77.3% | 83% | NA | 716% l l .
The level (if any) of the Equality's Standard for Local Karen
BY 2 Government to which the authority conforms. Adderley 1 2 3 NA 2 “ “

The Authority is actively pursuing the achievement of level 3 of the Equality Standard and have continued to work with Stuart Speeden {author of the Standard) to
ensure that targets are met on time, service areas are also implementing their Equality Impact Assessments (EIA) and it is proposed to produce EIA exemplars for
each directorate.

B‘é F_Lm' % of top 5% of eamners that are women gill::] 30.9% _— 7% " . ' I.
B"n.é F'1 .ﬁ:lb g;::n:ziigz’;eamers from black and minority ethnic ;ri::.l S— _— - ” - I 1, .
Epvpﬂl g ;‘E:;u.::ber of working days/shifts lost due to sickness gr;.-::_;l 11.4 1.7 0.4 "-?— 8.8 ' '
212 ety o s oo || 030% | 059% | 0ok | [2]| wa | wa | | w

Performance is reported annually

CPA=CPA indicator for 2003/4

UQ=Upper quartile P

-y

¢



Community Engagement and Organisational Development
Councillor Ali

APPENDIX 1
2004/05 Beacon Index

disabled people

1st Qtr
0] Lead |2002/03 | 2003/04 | 2004/05 . |“1st Ofr |4 REtormance
B e e Officer |Out-turn|Out-turn| Target Soiletil update el rarge
9 P athQtr | 1stQtr
2003/04 | 2003/04
BV 15 |% of employees retiring on grounds of ill health as a % of | vicky
craua (the total workforce Crowshaw 0.83% 0.48% 0.4% [ A A e NA
Performance is reported annually
B\ 163 |% of local authority employees declaring they meet the Paul " .
cPA  |Disability Discrimination Act 1995 disability definition gmgh | 204% | O5% 1 000 4 || 08% | qummp
BV 17x |% of local authority employees from minority ethnic Paul " t ' .
cPa  |communities. Smith 8.2% 8.4% 9% 1 8.6% .
Local |% of employees in the Council attending training. Carol O
This Pl now excludes school staff. Trend analysis is now not possible to measure.
Local |% of employees from black and minority ethnic Carol O
backgrounds attending training. (excluding schools) Brown 1=% 16% 0% e 19% NA A
This P! now excludes school staff. Trend analysis is now not possible to measure.
Local |% of women employees attending training courses Carol
This Pl now excludes school staff. Trend analysis is now not possible to measure.
The percentage of authority buildings open to the public Keith S
BE;AE'E in which all public areas are suitable for and accessible to Stone 15% 13.4% 25% 3 NA NA, NA NA

Performance is reported annually

CPA=CPA indicator for 2003/4

LUQ=Upper quartile P

S

L4



Culture and Leisure APPENDIX 1
Councillor Perry 2004/05 Beacon Index
1st Qtr
i Lead |2002/03 | 2003/04 | 2004/05 stCir:| S EbanoTuancs
No. Description : Quartile compared to Target
Officer | Out-turn|Out-turn| Target update aih Gl (st o 9
2003/04 | 2003/04
The number of visits/usages of museums per 1,000 Tim
BV 170a o0uiation o 0| B 993 898 4 215 l 'I @

¥



Childrens Services
Councillor Hughes

APPENDIX 1
2004/05 Beacon Index

1st Qtr
rformance
e 2 ; pe
No. Description D':iizr éﬂ?iiﬂ?\ Dﬁf_ii?r: 219:'.4"2? Quartile :s;t:tt; compared to Target
g P athQtr | 1stQtr
2003/04 | 2003/04
% of 15 year old pupils in schools maintained by the local Tim
BV 38 |education authority achieving 5 or more GCSEs at grades 42.3% 43.3% 48% 3 I NA NA NA MNA
: ! German e
A*-C or equivalent.
Performance is reported annually
% of pupils in schools maintained by the Local Education Tim
BV 40 |authority achieving Level 4 or above in the Key Stage 2 67.6% 65.2% 81% 4 NA MNA MNA MNA
; German
Mathematics test.
Performance is reported annually
% of pupils in schools maintained by the Local Education Tim
BV 41 |authority achieving Level 4 or above in the Key Stage 2 68.1% 71.1% 83% 4 MA, MNA MNA NA
: German l
English test.
Performance is reported annually
% of statements of special educational need issued by o
BV 43a [the authority in a financial year and prepared within 18 Tim
cra  |weeks excluding those affected by "exceptions to the German 82% 30.8% 95% 4 NA NA NA NA
rule” under the SEN code of practice.
Data is not currently available
% of statements of special educational need issued by
BV 43b |the authority in a financial year and prepared within 18 Tim
cPa  |weeks including those affected by "exceptions to the rule” | German ik St 9a% i hA ek ik b
under the SEN code of practice.

Data is not currently available




Childrens Services
Councillor Hughes

APPENDIX 1
2004/05 Beacon Index

1st Qitr
rformance
i Lead | 2002/03 | 2003/04 | 2004/05 el e D
No. Description é Quartile compared to Target
Officer |OQut-turn|Out-turn g
u ut-turn| Target update P Frpas
2003/04 | 2003/04
MNumber of pupils permanently excluded during the year
from all schools maintained by the Local Education Tim
BV authority per 1,000 pupils at all maintained schools, German L b i E NA NA A 3
Data is not currently available
% of half days missed due to total absence in secondary Tim [
BV 45 eehiseiis: G s 9.4% 9% 9% | 3 NA NA MNA NA
Data is not currently available
% of half days missed due to total absence in primary Ti
BV 46 |schools maintained by the local education authority. Ger:lan 7% 6.6% 6% 4 MNA MA MA MA
Data is not currently available
% of 14 year old pupils in schools maintained by the local :
BV 181a|education authority achieving Level 5 or above in the Key G Tim 65% B3% 0% 3 NA MA MA MA
Stage test in English Gimen
Performance is reported annually
% of 14 year old pupils in schools maintained by the local T —
BV 181b|education authority achieving Level 5 or above in the Key m 60% G549, T2 3 MA MA MA MA
Stage test in Mathematics Sl
Performance is reported annually
% of 14 year old pupils in schools maintained by the local Ti
BV 181c|education authority achieving Level 5 or above in the Key i 59% 60% 65% 3 NA NA NA NA
: : German
Stage test in Science.

Performance is reported annually




Environment APPENDIX 1
Councillor Longhi 2004/05 Beacon Index
1st Qtr
Lead | 2002/03 | 2003/04 | 2004/05 1st Qt perfornance
Eoiy ea - st Qtr
2 2Rl Officer |Out-turn|Out-turn| Target Alped update compared to N
4th Qtr 1st Gitr
2003/04 | 2003/04
The proportion of unfit private sector dwellings made fit or
BV 62 |demolished as a direct result of action by the Local Sue Byard| 5.8% 2.8% 3% i 1 0.57% NA NA
CPA :
Authority
% of visits to high risk food premises — Environmental John
Local |health T 81.5% 97.5% 100% MNA 17.1% l l
% of visits to high risk premises — Trading standards John
Local e 105% 97% 100% NA 26.5% I 1
BV 82a | % of the total tonnage of household waste arisings which | Robert '
cea  |have been recycled. Flinter 3.2% 5.1% 6% 4 6.5%
BV 82b | % of the total tonnage of household waste arisings which | Robert .
cepa |have been sent for composting Flinter 8.2% 9.6% 12% 1 17.3%
BV 82d % of the total tonnage of household waste arisings which Robert
e has been landfilled. Flinter 81.9% 79.9% 76% 3 61.3% I '
Mumber of kilograms of household waste collected per Robert
BV 84 obe
cea  |head Flinter 518Bkgs | 494kgs | 501kgs 4 547.1kgs l l
Bv g1 |% of population resident in the authority's area served by | Rgbert
cra |a kerbside collection of recyclables Flinter 30.5% 61.8% 99% 4 67.7%
Mumber of collections missed per 100,000 collections of | Robert
Local household waste. Flinter 116 14.3 14 MNA 8.7 MNA
Mumber of highways public liability claims per km of road.| partin I I
Local Yardiey 0.63 0.59 0.58 NA 0.094

L



Environment

APPENDIX 1

Councillor Longhi 2004/05 Beacon Index
1st Qtr
performance
Skl Lead | 2002/03 | 2003/04 | 2004/05 . 1st Qtr
No. Description Quartile compared to Target
Officer | Out-turn|Out-turn| Target update o B
2003/04 | 2003/04
Condition of principal roads. .
BV 96 Martin
fee Yardley 0.5% 17% 17% 1 NA NA NA NA
Performance is reported annually
Condition of classified non-principal roads .
BV 97a Martin " " § l
P Yardley 20.9% 36.2% 36% L MNA NA NA NA
Performance is reported annually
Road safety: Number of road accident casualties Martin
Local |illed/seriously injured in previous 12 months. ALL Yardley 97 109 148 NA 109 .l, g
Foad safety: Number of road accident casualties Martin
Local |killed/seriously injured in previous 12 months. Yardiay 28 20 33 NA 19 | I
CHILDREN
Damage to roads and pavements. (incidents of B
Local |dangerous damage to roads & pavement repaired or FF i a97.4% 96.3% 98.7% MNA, 98% ' l,
made safe within 24 hrs) b
The average time taken to remove fly-tips. (Days)
Local ’ X RODMt | 104 | 158 | 17 NA NA NA NA NA
Due to difficulties experienced with the CRM system it is not posssible to provide data till the second quarter
Response to customer requests for service including Joh
Local |statutory nuisances, drainage and out of hours within 48 B it 86% 80% 95% NA 94.7% ' I
hours of receipt s
% of new homes built on previously developed land. :
BV 106 | Ef;g; 89% | 84% | 80% l 1 91% I l

'



Environment APPENDIX 1
Councillor Longhi 2004/05 Beacon Index
1st Qtr
performance
i Lead | 2002 2003/04 | 2004/05 i 1st Qtr
sk nila Oi:i;::er Dﬂstif:'?'l Dut-::urn Target St u d{:te <Ofparec 1o il argst
g P dthQtr | 1stQtr
2003/04 | 2003/04
% of applications determined within 8 weeks. :
Bv 109 Martin I I
plitgs Yardley 68% 59.6% 75% MNA 73.3%
9% of major applications determined within 13 weeks i [
BV10%a RLRRR Martin | 3930, | 31.0% | 45% 3 15% 1 l .
CPA Yardley Lo
% of minor applications determined within 8 weeks Marti ' I
BV109b artin . f g .
L Yardiey 52.5% 42.1% 55% 3 54.7% %
% of other applications determined within 8 weeks i
BV108c i Martin | 2479 | 65.9% | 75% 2 81.1% I I
CPA Yardley
The number of planning decisions delegated to officers :
Local as a % of all decisions, ,:;?;T:F 99.9% 70.3% B0% MNA 91% ' I

This is former BV188 which has been adopted as a local indicator




Health and Social Care APPENDIX 1
Councillor Paul 2004/05 Beacon Index
1st Qir
rformance
S5 Lead |2002/03 | 2003/04 | 2004/05 st Qfr [MEE
No. Description Quartile compared to Target
Officer | Out-turn|Out-turn| Target update o on
2003/04 | 2003/04
Actual number of looked after children (snapshot at Barilifa
Local p.er[gd end:] Pilkington 464 483 457 MNA 465 I t
This at last shows signs of a downturn, though we should still expect fluctuations when sibling groups have to be taken into care.
Looked after children - % in independent sector Pauline
Local |accommodation (snapshot at period end) Pilkington NA 28% 26% MNA 29% l '
Although this should follow the downward trend in the numbers looked after, there inevitably is some delay in re-adjustment
BV162 Child Protection - % of cases which should have been -
cPa paF|reviewed during the year (12 months to period end) that | Pauline | o) g0 | g e | 4000 3 98.9% ' '
con  |were reviewed Pilkington
The figure represents one case where we failed to meet the required timescale; this will affect figures throughout the year so the 100% target is no longer achievable
and our aim is to ensure no further cases occur.
By51 |Cost of services for children looked after Paifing .
|
cppé ;AF Pilkington £735 £790 £818 4 £830 l 1 O
The slight increase in the first quarter was to be expected.
Services for Adults and Older People
Intensive home care per 1000 population aged 65 or
BV53 : . Kath
cpa paplover. (figure for sample week at period end) Y 15.6 126 15 1 12.4 l l .
c28 McAteer

Itis too early yet to see the effect of corrective actions put in place as a consequence of last year's decline in performance.




Health and Social Care
Councillor Paul

APPENDIX 1
2004/05 Beacon Index

1st Qtr
o Lead |2002/03 | 2003/04 | 2004/05 = [y gvaty | RoTToMANCE
No. Description Officer | Out-turn| Out-turn| Target Quartile update compared to Target
4th Qtr 1st Qtr
2003/04 | 2003/04
Admissions of supported residents aged 65 or over to
E‘;‘g residential/nursing care per 10,000 population (figure for M}f:i.tt:;r 128 151 .4 130 NA 160.6 l 1 .

12 months to period end).

This figure continues to rise; corrective actions are being put in place but these may have some detrimental effect on D41 below.

PAF
D41

Delayed discharge from hospital (average weekly figure
for the quarter)

Kathy
McAteer

25

4.9

16

MNA

6.2

11

There is a partial inverse correlation between this indicator and C26 + C27; we would expect acticn to improve C26 and C27 to impact on D41, hence the higher
target. We aim to achieve a proper balance between the indicators whilst we also develop alternative services which will relieve the pressure on both.

% of people receiving a statement of their needs and how

BY 58 Kath =
ceaun |they will be met (figure for 12 months to period end). Y 94.2% 96.5% 98% 2 NA NA NA MNA
PAF D39 McAteer
Owing to the change in our client information system we are unable to provide figures on this until the second quarter
Admissions of supported residents aged 18-64 to Kath
E‘;‘; residential or nursing care per 10,000 population (figure M 11 v 27 2 25 NA 3.1 l l
for 12 months to period end). CATEEr
See comments on C26 and D41 above; numbers invloved in this indicator are small (46 residents admitted in the year)
% of items of equipment & adaptations, costing less than
BV56 ’ i Bk ’ Kath .
cpa par|£1,000, which are delivered within 7 working days (figure y 80.5% 61.6% 65% 4 74.1% l
pag  |from April to period end) McAteer

Because of the way this indicator is calculated, there will be an inevitable decline from the first quarter to the final outcome so the target remains a realistic challenge.




Health and Social Care

APPENDIX 1

Councillor Paul 2004/05 Beacon Index
1st Qtr
i Lead |2002/03 | 2003/04 | 2004/05 st (Eestionnance
No. Description 5 Quartile compared to Target
Officer | Qut-turn|Out-turn| Target update S v PP
2003/04 | 2003/04
By 55 |Clients receiving a review as a % of those receiving a
cPa PaF |service (figure for 12 months to period end). Kathy | se9% | 429% | 65% E NA NA NA NA
D40 McAteer
Owing to the change in our client information system we are unable to provide figures on this until the second quarter
The average length of stay in bed & breakfast
BV 183a/accommodation of households which include dependent | Kathy 6.3 8 a 3 2 I I
cPA  |children or a pregnant woman which are unintentionally McAteer ’
homeless and in priority needs. (wks)
The average length of stay in hostel accommodation of
BV 183b|households which include dependent children or a Kathy i 5 2 T| . PR I O
CPA  |pregnant woman which are unintentionally homeless and | McAteer ||

in priority needs. (wks)

We have no hostel accommodation which falls within this definition.




Housing and Community Safety
Councillor M.G. Pitt

APPENDIX 1
2004/05 Beacon Index

1st Qtr
rformance
R Lead | 2002/03 | 2003/04 | 2004/05 " 1st Qtr e
No. Description Quartile compared to | Target

Officer |Out-turn|Out-turn| Target update AR Ot |1 Of

2003/04 | 2003/04

The number of racial incidents recorded by the authority Karen
BV 174 per 100,000 population. Adderley tf o+ % : k2 l' l'

The Authority have recognised that a new system needs to be in place to record racial incidents and have started the process of producing a system that will result in

better and fuller reporting of incidents, work that has commenced includes production of a new draft form, the setting up of a multi-agency working group, involvement
of the Corporate Equalities Group, launch and publicity for the new form will also be undertaken.

Domestic burglaries per 1,000 households. Brian e I '. .
BV 126 Eiland 20.5 17.8 16.4 4 3.32 .
Vehicle crimes per 1,000 population. Brian R ' I. O
Bv 128 Haildind 18.8 17.5 16.5 3 3.61
Mo. of domestic violence incidents in the Borough which Brian . . O
Local |were repeat incidents. Holland 14.5% 36.9% 25% NA 36.2% I




Resources Performance Management APPENDIX 1
Councillor J.G. O'Hare 2004/05 Beacon Index
1st Qtr
rformance
N Lead | 2002/03 | 2003/04 | 2004/05 1St Qtrs (s
No. Description : Quartile compared to Target
Officer | Out-turn|Out-turn| Target update e o
2003/04 | 2003/04
By 8 |% of invoices for commercial goods and services which Vicky R
cPa  |were paid by the authority within 30 days. Crowshaw 90.6% 90.6% 100% 3 90.7%
Bv 9 |% of Council Tax collected. Elizabeth I I
et Kernnedy 96.3% 96.8% 96.8% 3 25.8%
BV 10 |% of non-domestic rates due for the financial year which | Elizabeth ) B I
crauQ |were received by the authority Kennedy ks Gk ki _2_ S l'

Additional resources have now brought the backlog from year end up to date but creating future payment dates into Feb;uary 2005. Pe
anticapated later in the year.

rformance

at target is

Local

Total external debt over 90 days

Vicky
Crowshaw

56.1%

31.6%

25%

NA

52.9%

!

!

2004/05 figures for total outstanding are considerably lower than final quarter for 2003/04 but the over 3 months value figure has increased significantly. This has the

effect of producing high percentage figures for this quarter in comparison with the out-turn figures.
% of internal debtors accounts paid within 30 days Vicky .
Local oy | 733% | ee% | so% | NA | 7a% " l .
This is the last time this Pl will be reported as the new general ledger does not use this method of paying internal accounts
BV 78a Speed of processing - Average time for processing new | gjizabeth
va  |benefit claims (days). Kennedy | 78 45.5 42 2 63 l l, .

Backlogs of work created by relocation from neighbourhood offices,

increased pension credits take up; local taxaion annual billing demands, and consulation/site

visits for new systems procurment and the PTCF initiative are being cleared by use of a backlog busting team (six additional staff). Procedures and processes are
BV 78b |Speed of processing - average time for processing Elizabeth
UQ  |notifications of changes of circumstance (days) Kennedy 14 11.6 13 3 17.5 l .l

As for BV78a




Resources Performance Management

Councillor J.G. O'Hare

APPENDIX 1
2004/05 Beacon Index

1st Qtr
performance
No. Description ﬂl}?.i: gﬂfztma gﬂﬁ"‘f‘ 21?::":? Quartile lsht:tt; compared to Target
vyt oA boeclsd e g P 4th Qtr 1st Qtr
2003/04 | 2003/04
BV 78c |Speed of processing - % of renewal claims processed on | Elizabeth :
ua  ltime Kennedy 58.9% 48.7% |PI deleted 4 Mo longer applicable
This indicator was deleted from April 2004 due to chages in legislation which ended the process of renewals
Accuracy of processing - Percentage benefit claims Elizabeth I I T
BV 79a processed accurately. Kennedy 99% 97.6% 97% 2 98.4%




DRAFT (v1) Revised Beacon Index 2004-05 APPENDIX 2
Social Care and Supported Housing
2003-04 2003-04 2004-05 2004-05 2004-05 Corporate Pledge
out-turn | PAF band Q1 target | PAF band Priotity
Stability of
placements of Give Walsall's children, including Looked After
children looked after Ensure all people are safe and secure. Children, better opportunities to achieve
11 5 10.0 11 5 Make Walsall a healthy and canng place. potential.
Educational
qualifications of
children looked after| i | _ |
[joint working] - MNA (_:Ne Walsall’s chuldren, m.c}ud.mg Lﬁ.ﬁkfd After
|WNEW DEF. [Annual Make our schools great. Children, better opportunities to achieve
43.7 2 Collection) 52.0 4 Make Walsall a healthy and canng place, potential.
Increase our investment in preventative activity
|Reviews of child for \'Ulflft:fﬂh]&' {:hilc.irf:r_i and adul.rs. Help more
_ : i people live at home with care tallored 1o thear
'L'l POl Cin Ensure all people are safe and secure. needs. Provide choice to vulnerable people about
i 9.5 3 08.2 100.0 5 Make Walsall a healthy and caring place. whete they live,
: Provide more choice to vulnerable people about
|Adoptions of where they live. Give Walsall's children,
children looked after Ensure all people are safe and secure. including Looked After Children, better
ok 6.2 3 13.0 2.0 5 Make Walsall a healthy and caring place. opportunities to achieve potential.
|Admissions of
:._ supported residents
|aged 65 or over to
residential/nursing . ;
foo . Provide more choice to vulnerable people about
151.4) 2 160.0 1300 3 Make Walsall a healthy and carng place. where they live
Help more people live at home with care talored
Intensive home care to their needs. Provide more choice to
15.0 -+ 124 16.0) 4 Make Walsall a healthy and caring place. vulnerable people about where they live
Direct Payments Help more people live at home wath care tailored
| (Actual Number of to their needs. Provide more choice to
|clients) 31.0 2 37.0 48.0) 2 Make Walsall a healthy and caring place. vulnerable people about where they live
20/09/2004 imhimydocs/beaconindex/beaconindex2004-05revisedset



DRAFT (v1)

Revised Beacon Index 2004-05

APPENDIX 2
Social Care and Supported Housing

| Percentage of items
' |of equipment )
delivered in 7 A
working days (To be ; ; ;
(NEW) reported (32 Help more people live at home with care tailored
61.6 3 and O4) 65 3 Make Walsall a healthy and caring place. to their needs
Acceptable waiting NA
) times for (To be Help more people live at home with care tailored
assessments (NEW) reported ()2 to their needs. Provide more choice to
52.3 2 and (4} 65 3 Make Walsall a healthy and caring place. vulnerable people about where they live
.| Acceptable waiting NA
j| time for care {To be Help more people live at home with care tallored
i[packages (NEW) reported (32 ta their needs. Provide more choice to
' 85.4 5 and O4) 87.5 5 Make Walsall a healthy and canng place. vulnerable people about where they live
Length of stay in
BV 183a |Bed & Breakfast
accommodation Make Walsall a healthy and caring place. Eliminate the use of bed & breakfast
8.0 NA 2 2 NA Make it easicr to access local services accommaodation other than for emergency use
BV 202 gll:mhe: of Rough MNA
5 {Annual Provide more choice to vulnerable people about
MNA MA Collection) 0-10 MNA Make Walsall a healthy and caning place. where they live
s Change in
BV 203 Tlumher of families
I SEAmpeeRIy Baseline to be Provide more choice to vulnerable people about
SeaommaC ation NAl  NA estahlished Make Walsall a healthy and caring place.  |where they live
Provide more choice to vulnerable people about
where they live. Eliminate the use of bed &
Make Walsall a healthy and caring place. breakfast accommodation other than for
53.1 NA 56 80 MNA Make it easier to access local services EMErFEncy use

20/09/2004

jmh/mydocs/beaconindex/beaconindex2004-05revisedset
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APPENDIX 2 =

DRAFT (v1) Revised Beacon Index 2004-05
Social Care and Supported Housing
Numbers of
LOCAL |Children Looked- Provide more choice to vulnerable people about
after where they live. Help more people live at home
483100 NA 467 457 NA IMake Walsall a healthy and caring place. with care railored to their needs,
LOCAL
(disag. |Sickness Absence Make Walsall 4 healthy and caring place.
BV 12) Transform Walsall into an excellent lacal
213 NA 18.37 TBC NA authority
LOCAL |% Employees from
(disag. |Minority Ethnic Make Walsall a healthy and canng place.
BV 17) |Communities Transtorm Walsall into an excellent local
12.8 NA 13 TBC MNA authority

Key Threshold Indicator (Department of Health)
CPA Improvement Plan

20/09/2004

jmh/mydocs/beaconindex/beaconindex2004-05revisedset



