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Walsall Councill

Social Care and Health Overview and Scrutiny Committee

Thursday 25 September 2025 at 6.00PM

Meeting Venue: Conference Room 2 at the Council House, Lichfield Street,

Walsall

Livestream Link

Membership:

Quorum:

Councillor K. Hussain
Councillor T. Jukes
Councillor J. Chapman
Councillor R. Martin
Councillor R.K. Mehmi
Councillor A. Nawaz
Councillor A. Parkes
Councillor L. Rattigan
Councillor V. Waters
Vacancy

Vacancy

Four Members

(Chair)
(Vice-Chair)

Democratic Services, The Council House, Walsall, WS1 1TW

Contact name: Jack Thompson Telephone: 01922 654196

Email: jack.thompson@walsall.gov.uk

Walsall Council Website

If you are disabled and require help to and from the meeting room,
please contact the person above


mailto:jack.thompson@walsall.gov.uk
http://www.walsall.gov.uk/
http://www.walsallcouncilwebcasts.com/

The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description
Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.
Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

(i) the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(i) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one
hundredth of the total issued share capital of
that class.




Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person

(including the authority holding that information).

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office
holders under, the authority.

5. Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

6. Information which reveals that the authority proposes:

(@) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

8. Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@)  Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and
its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.



Part 1 — Public Session
1. Apologies
2. Substitutions

To receive notice of any substitutions for a Member of the Committee for the
duration of the meeting.

3. Declarations of Interest

4, Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the

agenda.
5. Minutes
To approve and sign the minutes of the meeting held on 10 July 2025.
(Enclosed)
6. Childhood obesity, diabetes and outreach to schools
(To follow)
7. Stroke Rehabilitation Services
(To follow)
8. Recommendation Tracker
To review progress with recommendations from previous meeting.
(Enclosed)
9. Areas of Focus 2025-26
To review the Committee Work Programme.
(Enclosed)
10. Forward Plans
To receive the latest Forward Plans in respect of the following:
a. Walsall Council Executive Forward Plan.
b. Black Country Joint Executive.
(Enclosed)

11. Date of next meeting
To note that the date of the next meeting will be on 16 October 2025.



Minutes of the Social Care and Health Overview and
Scrutiny Committee held in the Conference Room 2,
Walsall Council House

Thursday, 10 July 2025 at 6.02PM

Committee Members present:
Councillor K. Hussain (Chair)
Councillor T. Jukes (Vice-Chair)
Councillor R. Martin

Councillor R.K. Mehmi
Councillor A. Nawaz

Councillor L. Rattigan
Councillor V. Waters

Portfolio Holder:
Councillor K. Pedley — Adult Social Care (in person)
Councillor G. Flint — Culture, Health and Wellbeing (in person)

Officers Present:

Kerrie Allward — Executive Director for Adult Social Care (Walsall Council) (online)
Jennie Pugh — Director of Adult Social Care (Walsall Council) (in person)

Seanna Lassetter — Principal Social Worker (Walsall Council) (in person)

Jack Thompson — Democratic Services Officer (Walsall Council) (in person)

Laura Brooks — Associate Director of Partnerships (Black Country Healthcare NHS
Foundation Trust) (online)
Sarah Hogan — Deputy Director, Children, Young People and Families (Black
Country Healthcare NHS Foundation Trust) (online)
Scott Humphries — Deputy Director for Learning Disabilities (Black Country
Healthcare NHS Foundation Trust) (online)

Pip Mayo - Managing Director — Walsall Place, Commissioning Lead Cancer,
Electives and Diagnostics (Black Country Integrated Care Board)
(online)

Stephanie Cartwright - Group Director of Place (Walsall and Wolverhampton)
(Walsall Healthcare NHS Trust) (in person)

Aileen Farer - Manager Healthwatch Walsall (online)
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Apologies

The Chair welcomed all those attending the meeting.

Apologies were received from Committee Members, Councillors A. Parkes, J.
Chapman and T. Wilson.

Substitutions

There were no substitutions for this meeting.

Declarations of Interest and Party Whip

There were no declarations of interest or party whip for the duration of the
meeting.

Local Government (Access to Information) Act 1985 (as amended)

There were no agenda items requiring the exclusion of the public.

Minutes

A copy of the Minutes of the meeting held on the 3 April 2025 were submitted
[annexed].

Before moving onto the next item, the Chair informed the Committee that the
order of the agenda would be changed so that the Developments in Mental
Health (MH) and Learning Disabilities & Autism (LDA) item would be heard
before the Areas of Focus for 2025/26 item.

Resolved

That the minutes of the meeting held on the 3 April 2025, a copy previously
having been circulated be approved and signed by the Chair as a true and
accurate record.

That the order of the agenda items be changed so that the Developments in
Mental Health (MH) and Learning Disabilities & Autism (LDA) item be heard
before the Areas of Focus for 2025/26 item.



164 Developments in Mental Health (MH) and Learning Disabilities & Autism

(LDA)

The Chair invited Laura Brooks, Associate Director of Partnerships, to
introduce the report [see annexed]. The following salient points were
highlighted:

There had been some significant developments in the Black Country
Healthcare NHS Foundation Trust’s (hereinafter Trust) older adult care
provision, including the development of the community mental health
services; in reach to care homes team, the older adults therapeutic
service and the Admiral Nurse (specialist dementia nurse) model. This
had seen a reduction in the amount of inpatient demand for
admissions.

Walsall had seen the development of the Dorothy Pattison Older Adult
Unit. The new Unit had en-suite accommodation and was designed to
be dementia friendly.

The Edward Street Hospital in Sandwell was due to open in Autum
2025.

The Trust was planning set up the hospital at home team for older
adults, to provide community patients who present with complex mental
health needs, with the aim of reducing hospital admissions.

There were demand issues for ADHD (attention-deficit/hyperactivity
disorder) nationally, and an NHS task force had been created
determine the causes behind the steep increase in referrals.

The proposed changes to ADHD criteria were based on a ‘risk
stratification model’ to help manage the demand for ADHD referrals
and to ensure that those who are more at risk are prioritised for
diagnosis.

Residents would still have the ‘right to choose’ under the NHS
Constitution.

Patients not eligible for a referral under the new criteria would be
signposted to other services.

The Trust was undertaking a communications exercise with primary
care to make sure that the changes were understood.

The Trust was working with stakeholders to help develop a new
diagnostic model for ADHD referrals in the Black Country.

The planned criteria changes for ADHD would be in place for a six-
month period and then would be reviewed.

As part of the Trust’s work to ensure that all its facilities were fit for
purpose, it was developing Goscote House as a hub for care and would
move services from the Kingshill and Orchard Hills sites.

There would be engagement activities in relation to the changes in
facilities with service users and their families.

The unused site at Orchard Hill would be sold and placed on a
government data base so other public bodies would have priority to
purchase the site.



At the invitation of the Chair, Members of the Committee were invited to ask
questions on the report, the salient responses were:

The Trust had seen a decrease in the numbers of those needing to be
hospitalised for dementia related issues but had seen an increase in
those who have a mental illness, but these often required less intensive
support.

The Trust hoped to see fewer people with dementia attending hospital
in the future.

There were more beds in the Trust’s provision for those who were
Elderly and Mentally Infirm (EMI) than for those with specific dementia
needs.

The aim of the hospital at home scheme was to reduce need to for
hospital admittance.

The proposed revised ADHD criteria would prioritise those who had
come into contact with the criminal justice system.

There were education programmes within policing to help police
officers understand neurodivergences and the Trust supported the
police in this.

The proposed ADHD criteria changes were evidence-based proposals
and not based on an arbitrary age cut-off as other systems had put in
place. Age will not be a factor under the new proposed criteria.

Whilst the Trust did work with partners and through its own work try to
spread understanding of neurodivergent conditions, there was more
work to be done in this area.

As part of the Trust’s work within the regional NHS group on the issues
facing ADHD services, the group was first trying to get access to an
online screening tool so that adults who believed they have ADHD or
other neurodivergent condition could self-screen. The tool would
provide them a report informing them if they had the related behaviours
or whether there may be other explanations outside of
neurodivergences.

The ADHD service that the Trust currently had in place was more of a
diagnostic service, but there was an understanding that the Trust
needed to facilitate a wider offer through partners and the third sector
to support patients through volunteering and other support.

Child and Adolescent Mental Health Services (CAMHS) adopted a
family approach however there were wating time pressures on the
service.

After six months the changes to the ADHD criteria would be reviewed
or sooner if there was new guidance issued from the national NHS task
force.

A consultation had been started with service users at Kingshill and
Orchard Hills on the move of services to Goscote House. Not much
concern had been raised on the proposed move as the sites were not
far apart geographically and Goscote House would offer better
facilities. In addition, some service users already used facilities near to
Goscote House so were familiar with the area.



Resolved

e That the Committee receive and note the update on the Older Adults
developments.

e That the Committee provide a steer on substantiality of change for the
temporary criteria for the AAA service and ask for any additional
information if required.

e To provide a steer on substantiality of change for the movement of
services to Goscote House ask for any additional information if
required.

e That an update on the proposed AAA service criteria changes be
provided following the planned six-month review and/or an update from
the national NHS task force.

165 Areas of Focus for 2025/26

At the invitation of the Chair the Democratic Services Officer introduced the
Areas of Focus for 2025/26 report [see annexed].

The Democratic Services Officer informed the Committee that while there had
been changes to the remit to other scrutiny committees the remit of the Social
Care and Health Overview and Scrutiny Committee had stayed the same.
Attention of the Committee was also drawn to the items recommended from
the previous municipal year, from health partners and from officers of the
Council.

Adult Social Care — overview and priorities

The Portfolio Holder for Adult Social Care went through the Directorate
presentation 2025/26 [see annexed]. The following points were highlighted by
the Portfolio Holder:

e There has historically been disengagement with social care.

e The Portfolio Holder welcomed the Fit for the Future: 10 Year Health
Plan for England (hereinafter the NHS 10 Year Plan) but stressed that
for it to deliver it needed to include social care.

e The Borough of Walsall had an aging population.

e In Walsall 2100 residents lived with a diagnosis of dementia.

e The Portfolio Holder was working with Councillors to facilitate training
for them to become ‘Dementia Friends’.

e There were over thirty thousand unpaid carers in the Borough.

e There had been an increase in the investment in Adult Social Care for
example in the Pathways to Independence Programme.

e The Pathways to Independence Programme enabled residents to
retain their independence for longer and helped to prevent those
residents’ needing packages of care.

e The four priorities for Adult Social Care:

1. Wellbeing, Prevent, Reduce and Delay
2. Meeting Needs



3. Adult Social Care Financial Services
4. Enablers

The Portfolio Holder for Adult Social Care then outlined his political priorities
for the municipal year. This included that through working with providers to
increase the amount of Council funding they received, and the developing
local assurance framework ensure there would be improvements to the quality
of the care provided. Additionally, that the number of providers in the Borough
needed to decrease leading to a smaller pool of high-quality care providers.

Furthermore, the Portfolio Holder, stressed the importance of using better
terminology when referring to social care. In particular that the terminology
used should reflect that people are at the centre and should not reduce that
decisions around care affect a person’s life and that of their family/friends in a
profound way.

A Member asked if the Council worked with whg (Walsall Housing Group) for
aids and adaptations for residents. The Portfolio Holder for Adult Social Care
responded that the Council worked with the landlords of residents to deliver
aids and adaptations to their dwellings.

A Member asked whether there were any care companies in the Borough that
paid domiciliary carers for the time that they travelled to residents’ homes. The
Portfolio Holder for Adult Social Care responded that the Council funded care
providers for the cost of transport through the rate provided but could not
comment on the individual business practices of the care providers. However,
in the Council’s planned quality assurance framework, the Council would be
monitoring whether providers were paying for travel time and the rates of pay,
including whether it’'s on plan or through core delivery.

Care was delivered through funded care packages however some residents
paid for their own private care packages as under the current legislation they
did not qualify for support due to their financial position, or they chose to
privately fund their care. The Executive Director for Adult Social Care added
that the majority of the care was delivered through private providers as
providing an internally run Council service would be more expensive.

The work the Council was undertaking in relation to its future commissioning
intentions would help to make sure that the Council could meet the individual
needs and ambitions of the residents it supported.

NHS reform

Stephanie Cartwright, Group Director of Place, highlighted that while the NHS
10 Year Plan did not include changes to social care, it would not change the
approach of local NHS partners in continuing to work together with the Council
to deliver for residents. This sentiment was echoed by the Executive Director
of Adult Social Care and the Portfolio Holder for Adult Social Care.



The NHS 10 Year Plan outlined how national government would transform the
NHS into a neighbourhood health service. The current system was focused on
care delivered in hospital, which was episodic, whereas a shift to community-
based care would help treat patients in the community.

In addition, there had been an overreliance in hospital care and a perception
that hospital attendance may be dangerous. The proposed changes in the
NHS 10 Year Plan sought to refocus the work that hospitals undertook and to
shift some services out of hospitals and into a community setting. One of
these changes would be the introduction of Neighbourhood Health Centres.
The Committee would receive consultations on these and other proposed
changes in the near future.

There was an ambition to increase the amount digital infrastructure in health
services delivered in the community. And increasing the utilisation of
technology such as remote monitoring devices. Not all NHS services were
connected, but they needed to in the future to provide better and more
efficient services.

Currently NHS services were reactive, however, the government wanted this
to be shifted to a more preventative approach to services. There were also
plans to introduce a new NHS operating model and to ensure that quality of
care was improved by local providers. A new workforce model would help to
deliver varying clinical disciplines to enable providers to deliver more care into
people’s homes.

It was hoped that moving services from a hospital setting into the community
would make them more efficient and help the NHS to ‘live within its mean’.

In the experience a Member of the Committee an NHS hospital had not got
access to a scan they have received at another NHS hospital and the clinician
attempted to have the scan repeated. This lack of communication was costing
the NHS money. Stephanie Cartwright responded that the example given was
why it is was important for improvements to be made so that the NHS
communication of digital information is fluid across the country.

In response to a Members question on the creation of Neighbourhood Health
Centres, Stephanie Cartwright informed the Committee that it would not
private companies setting up these Centres. It would for the local NHS
providers together with Walsall Together to design the new neighbourhood
approach to healthcare delivery and it could not be delivered in isolation.

Members supported looking at how the transformation work being undertaken
locally as initiated in the NHS 10 Year Plan was being delivered in the
Borough and supported having a report on this at a future meeting.



Principal Social Worker Report Update

At the invitation of the Chair, the Principal Social Worker, Seanna Lassetter
introduced the report [see annexed]. The following points were highlighted:

The Council had facilitated for Walsall College students shadow Social
Workers, one of the students had subsequently got a place on a social
worker degree and another an occupational therapy degree.

Fourteen newly qualifies Social Workers had completed their first year
in practice at the Council.

The Council continued to offer Social Worker Degree Apprenticeships
and had currently four staff undertaking this. There were ninety-three
applications for two of the degree posts which was positive as it
showed local interest in social work.

Work had been undertaken in collaboration with the University of
Birmingham on IMPACT (the UK centre for Improving Adult Care
Together). It was the first project in the West Midlands and the first
project nationally for social work with older people. The project involved
a researcher shadowing Social Workers to develop an understanding
of good social work practice. The research had been featured in the
British Journal of Social Work.

The workforce had come together on the 1 April 2025 where they
celebrate their achievements. This was important to support Social
Workers in the Council and retain staff.

The team had been progressing the Social Care Workforce Race
Equality Standard and an action plan had been created. This fed into
Adult Social Care’s Equality Diversity and Inclusion Action Plan.

The team was continuing to perform well with high performance in
terms of assessments and annual reviews. In additionally, 93% of
Deprivation of Liberty Safeguards (DoLS) applicants were completed
and this was the second lowest waiting list in the region for DoLS.

The priorities of the Principal Social Worker were to continue to
develop the Quality Assurance Framework, lead and oversee the
IMPACT project and contribute to the Adult Social Care workforce
strategy.

Public Health — overview and priorities

The Portfolio Holder for Culture, Health and Wellbeing introduced Public
Health Priorities for 2025-26 report [see annexed].

The Portfolio Holder informed the Committee that Public Health was focussing
making the Borough healthier and reducing health disparities by working with
partners, creating supportive environments, and providing services to improve
wellbeing and prevent illness. Key commissioned services included 0-19
health support (from pregnancy through to adolescence), healthy eating
programmes for children and families, weight management initiatives, and
wellbeing services such as smoking cessation and health checks. Mental



wellbeing and oral health were also supported through community and NHS
programmes.

Public Health, in recent years, had launched a refreshed infant mortality
strategy, increased engagement in stop smoking and substance misuse
services, developed new programmes for falls and frailty, and supported the
Health Inequalities Working Group.

Public Health top priorities for the future were ensuring children had the best
start in life, increasing healthy life expectancy, supporting healthy older age,
and creating healthier places. They were also working on expanding services
for young people, advancing key programmes (tobacco, food, alcohol, drugs),
and preparing a physical activity framework to support a Sports England bid.

The Council’s Business Insights and Policy teams would collaborate with
health partners to refresh the Joint Strategic Needs Assessment and
Pharmaceutical Needs Assessment and develop a new Health and Wellbeing
Strategy aligned with broader Borough ambitions.

The Portfolio Holder acknowledged that the year had been busy, thanked
partners for their support, and looked forward to continued collaboration.

In response to Members questions on the report, the Portfolio Holder informed
the Committee that the Council commissioned the Soil Association to work
with schools in the most deprived areas of the Borough. Working to
understand children’s eating habits, the food that is served to children, and
informing the food offered by the Council’s inhouse school catering service.
The Portfolio Holder was happy to share further information on this and the
schools included to Members.

In response to Members questions on the report, the Portfolio Holder informed
the Committee that the Council was looking into utilising the business insights
team to analyse data on teenage pregnancy with a focus on encouraging the
long-term use of contraceptives. The Council also commissioned services
through the Hatherton Medical Centre and Walsall Healthcare NHS Trust.
Moreover, the Council commissioned an outreach service: Walsall Integrated
Sexual Health Service, and many pharmacies offered free contraception. The
Council had hired sexual health nurses and part of their role was to reach out
to schools experiencing higher levels of teenage pregnancy. The Portfolio
Holder offered to raise any concerns Members had about areas or schools
with Public Health officers outside of the meeting.

Setting areas of focus

A discussion took place between Members and officers on the areas the
Committee should focus on for the municipal year 2025/26. The Chair also
thanked the Principal Social Worker for their report and the continuing work of
the team.



At the end of this discussion the Democratic Services Officer confirmed the
following areas of focus:

e Update on Mental Health Services
o Including six-month review of ADHD criteria changes.
e Walsall Healthcare NHS Trust general update, focusing on:
o Cancer services
o Elective care waiting times
o Midwifery services and the move of the midwifery led unit
o Urgent Treatment and Emergency Treatment Centre
e Pathway to independence:
o Community reablement
o Prevention and early intervention
o Enablement
¢ Implementation of new national NHS changes
o Including shift to community-based care
o The creation of local diagnostic centres
o The creation of elective care hubs and centres of excellence
e Unpaid carers and update on the Council’s Carers Strategy
e Childhood obesity, diabetes and outreach to schools
o Including school meals
e Vaping — prevention and new regulations
e Teenage pregnancy and sexual health
o Including school outreach
e Adult Social Care - Care Quality Commission Assessment outcome
report (2025)
e Health Inequalities Working Group — recommendation monitoring
¢ Improving elective care services in the Black Country

The Portfolio Holder for Culture, Health and Wellbeing offered to raise
concerns Members had in relation to residents accessing NHS dentistry
services with health partners outside of the meeting.

Resolved

The following items be agreed as the Committees Areas of Focus for 2025/26:
o Update on Mental Health Services
o Including six-month review of ADHD criteria changes.
o Walsall Healthcare NHS Trust general update, focusing on:
o Cancer services
o Elective care waiting times
o Midwifery services and the move of the midwifery led unit
o Urgent Treatment and Emergency Treatment Centre
e Pathway to independence:
o Community reablement
o Prevention and early intervention
o Enablement
¢ Implementation of new national NHS changes
o Including shift to community-based care



166

167

o The creation of local diagnostic centres
o The creation of elective care hubs and centres of excellence
e Unpaid carers and update on the Council’s Carers Strategy
e Childhood obesity, diabetes and outreach to schools
o Including school meals
e Vaping — prevention and new regulations
e Teenage pregnancy and sexual health
o Including school outreach
e Adult Social Care - Care Quality Commission Assessment outcome
report (2025)
e Health Inequalities Working Group — recommendation monitoring
e Improving elective care services in the Black Country

That the Democratic Services Officer collate the areas of focus into a
committee work programme and work with officers and local health partners
to schedule the areas of focus accordingly.

Forward Plans

The Democratic Services Officer outlined the purposed of the forward plans
and informed Members that if there were any decision contained on the
forward plans within the remit of the Committee that they wished the
Committee to consider, they could raise this in the meeting or outside it by
contacting the Chair or clerk.

Resolved

That the Committee note the Forward Plans.

Date of next meeting
The date of the next meeting was scheduled for the 11 September 2025.

There being no further business, the meeting terminated at 19:42.

Signed:

Date:



Social Care and Health Overview and Scrutiny Committee — Recommendation Tracker 2025/26

Committee | Agenda ltem Action/Recommendation Officer Status Target Notes
Meeting responsible Completion
Date Date
Developments in | That an update on the Jack Thompson/ | In 22 January
Mental Health proposed AAA service criteria | Laura Brookes progress | 2026
(MH) and changes be provided following
Learning the planned six-month review
Disabilities & and/or an update from the
Autism (LDA) national NHS task force.
10 July That the Democratic Services | Jack Thompson | Complete | 17 Compiled areas
2025 Officer collate the areas of September of focus
Areas of Focus focus into a committee work 2025 scheduled
for 2025/26 programme and work with shared with
officers and local health Committee

partners to schedule the areas
of focus accordingly.

Members with
agenda papers
published on the
17 September
2025.




Social Care and Health Overview and Scrutiny Committee — Areas of Focus — 2025/26

10 July 2025 25 September 16 October 2025 04 December 2025 22 January 2026 19 February 2026 02 April 2026
2025
Areas of Focus | Childhood obesity, @ Walsall Healthcare = Implementation of new | Unpaid carers and Update on Mental Vaping — prevention
(ASC & PH) diabetes and NHS Trust general | national NHS changes @ update on the Health Services: and new regulations
outreach to schools | update, focusing ¢ Including shift to Council’'s Carers e Including six-month = (PH)
Developments e Including school = on: community-based = Strategy review of ADHD
in Mental Health meals e Cancer services care (ASC) criteria changes. Health Inequalities
(MH) and (PH) e Elective care e The creation of (BCHFT) Working Group —
Learning waiting times local diagnostic recommendation
Disabilities & ** (WHT) e Midwifery centres Teenage pregnancy monitoring
Autism (LDA)™ services and e The creation of and sexual health (PH to lead)
(BCHFT) the move of the elective care hubs e Including school
midwifery led and centres of outreach
unit excellence (PH)
e Urgent (BCICB & WHT)
Treatment and
Emergency Adult Social Care -
Treatment Care Quality
Centre Commission
(WHT & BCICB) Assessment outcome
report (2025)
Quarter 2 Financial (ASC) (TBC)
Monitoring*
(ASC & PH)
Draft Budget and
Capital Programme
(2026/27)
(ASC & PH)

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.

**Item constitutes a consultation of significant health service reconfiguration(s) under section 23 of The Local Authority (Public
Health, Health and Wellbeing Boards and Health Scrutiny) Regulations 2013.

Key: ASC — Adult Social Care, PH — Public Health, BCICB — Black Country Integrated Care Board, ICP - Healthier Futures: Black
Country Integrated Care System, WHT — Walsall Healthcare NHS Trust, BCHFT — Black Country Healthcare NHS Foundation
Trust, WT — Walsall Together, WMAS — West Midlands Ambulance Service.



Social Care and Health Overview and Scrutiny Committee — Areas of Focus — 2025/26

Items to be scheduled Notes

Improving elective care services in the Black Country Will be scheduled once confirmation of a best date has been
e Including the establishment of Black Country Joint Scrutiny. received from the Black Country Integrated Care Board.
(BCICB & WHT)**

This item is a statutory consultation under section 23 of The Local
Authority (Public Health, Health and Wellbeing Boards and Health
Scrutiny) Regulations 2013.

Pathways to independence: Request to be presented at the meeting on the 16 October 2025.

. Community reablement

. Prevention and early intervention

. Enablement

(ASC)

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.

**Item constitutes a consultation of significant health service reconfiguration(s) under section 23 of The Local Authority (Public
Health, Health and Wellbeing Boards and Health Scrutiny) Regulations 2013.

Key: ASC — Adult Social Care, PH — Public Health, BCICB — Black Country Integrated Care Board, ICP - Healthier Futures: Black
Country Integrated Care System, WHT — Walsall Healthcare NHS Trust, BCHFT — Black Country Healthcare NHS Foundation
Trust, WT — Walsall Together, WMAS — West Midlands Ambulance Service.



Social Care and Health Overview and Scrutiny
Committee — Areas of Focus — 2025/26

Report deadlines for publication (five clear

working days)

Meeting No Meeting date
1 10 July 2025
2 25 September 2025

(moved from the 11
September to avoid
Pelsall byelection)

3 16 October 2025

4 04 December 2025
5 22 January 2026

6 19 February 2026
7 02 April 2026

Report deadline

2 July 2025

17 September 2025

8 October 2025

26 November 2025

14 January 2026

11 February 2026

25 March 2026

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of
the Committee and will not form part of the Committee’s Agenda unless specially

requested by the Committee.

**Item constitutes a consultation of significant health service reconfiguration(s) under
section 23 of The Local Authority (Public Health, Health and Wellbeing Boards and

Health Scrutiny) Regulations 2013.

Key: ASC — Adult Social Care, PH — Public Health, BCICB — Black Country
Integrated Care Board, ICP - Healthier Futures: Black Country Integrated Care
System, WHT — Walsall Healthcare NHS Trust, BCHFT — Black Country Healthcare
NHS Foundation Trust, WT — Walsall Together, WMAS — West Midlands Ambulance

Service.
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Craig.Goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (Craig.Goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A key decision is:

(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2)  The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.
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FORWARD

PLAN OF KEY DECISIONS

OCTOBER 2025 TO JANUARY 2026

(01.09.2026)

1 2 3 4 5
7
Ref;j;el"ce Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate first | provide adequate details for those both | maker | any) and Contact Officer Member be
entered in in and outside the Council) (Al considered
Members
can be
written to at
Civic
Centre,
Walsall)
24/25 Council Plan Performance and Cabinet Judith Greenhalgh Internal Services Clir Bird |24
Transformation update: Q1 -1 April _ September
(6.5.25) to 30 June: Non-key | Judith.Greenhalgh@walsal 2025
Decision | l.gov.uk
To provide Cabinet with a performance
update for Quarter 1 regarding the
Council Plan and transformation
programme.
46/25 Council Plan Markers of Success Cabinet Judith Greenhalgh Internal Services Clir Bird |24
2024-25 Quarter 4: _ September
(1.9.25) Non-key | Judith.Greenhalgh@walsal 2025
To provide Cabinet with a performance | Decision | l.gov.uk
update for Quarter 4 of 2024-
25 regarding the Council Plan.
36/25 West Midlands Key Route Network: | Cabinet Dave Brown Internal Services Clir Bird | 24
(4.8.25) | To delegate authority to consent to the | Key Dave.Brown@walsall.gov. gggéember
submission of a draft order regarding Decision | uk
the West Midlands Key Route Network.
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19/25
(7.4.25)

West Midlands Combined Authority
(WMCA) Building Retrofit Pilot —
Public Sector Decarbonisation
Scheme:

To delegate authority to accept a
funding allocation for the WMCA
Building Retrofit Pilot — Public Sector
Decarbonisation Scheme to improve
the energy efficiency of public sector
buildings in the borough.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go
v.uk

Internal services

Clir
Andrew

24
September
2025

43/25
(4.8.25)

Improving SEND Adult Provision for
the Borough of Walsall - Disposal of
a council-owned building on
Littleton Street West:

To approve the Disposal of a council-
owned building on Littleton Street
West, to support the development of
improved educational facilities for
students with special educational
needs and disability (SEND).

This will be a private session report,
containing exempt information.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go
v.uk

Internal services

Clir
Andrew

24
September
2025

37/25
(4.8.25)

Community Mental Health Services
Contract Extension:

To extend the contract for Community
Mental Health Services, for an initial
period of twelve (12) months from the 1
October 2025 to the 31 September
2026 and a second period of up to six
(6) from the 1 October 2026.

Cabinet

Key
Decision

Nadia Inglis

Nadia.Inglis@walsall.gov.u

K

Internal Services

Clir Flint

24
September
2025
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18/25 Nature, Towns and Cities Bid: Cabinet Kathryn Moreton Internal Services Clir Flint |24
September
(7.4.25) | To seek approval to spend grant Key Kathryn.Moreton@walsall. 2055
funding received through Nature, Decision | gov.uk
Towns and Cities.
52/25 Investment in Enforcement: Cabinet Paul Gordon Internal Services Clir 24
(1.9.25) | To approve the allocation of funds to Key Paul.Gordon@walsall.gov. Hicken gggéember
strengthen enforcement provision in Decision | uk
the Borough.
31/25 Housing Support Service for People | Cabinet Kerrie Allward Internal Services Clir 24
77 95 with Complex Care and Mental lli _ Pedley September
(7.7.25) | Health: Key' . Kerrie.Allward@walsall.go 2025
Decision | v.uk
To extend the contract for Housing
Support Service for People with
Complex Care and Mental Ill Health for
12-months, with an option to extend for
a further period of up to 12-months.
38/25 Procurement of liquid fuels and Cabinet Kathryn Moreton Internal Services Clir 24
heating oil: Samra September
(4.8.25) Key Kathryn.Moreton@walsall. 2025
To award a contract for the Decision | gov.uk
procurement of liquid fuels to ensure
the delivery of key frontline services.
This will be a private session report,
containing exempt information.
16/25 Secondary Sufficiency: Cabinet Sharon Kelly Internal Services Clir 24
Statham | September
(7.4.25) To seek approval for the proposed Key Sharon.Kelly@walsall.gov. 2055
secondary school expansion Decision | uk

programme to ensure the provision of
sufficient school places.
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17/25 Special Educational Needs (SEN) Cabinet Sharon Kelly Internal Services Clir 24

Sufficiency: Statham | September
(7.4.25) Key Sharon.Kelly@walsall.gov. 2025

To provide an overview of the current | Decision | uk

position and approve options to

support the development of education

provision for vulnerable children.
39/25 Walsall Youth Justice Strategic Plan | Cabinet Isabel Vanderheeren Internal Services Clir 24

22/25 Annual Update Report: Statham | September
(4.8.25) Key Isabel.Vanderheeren@wal 2025

To meet statutory requirements by Decision | sall.gov.uk

producing an annual youth justice plan

for submission to the Youth Justice

Board for England and Wales, showing

how youth justice services will be

provided and funded.
47/25 Performance Management Cabinet Shaun Darcy Internal Services Clir Bird 15 October
(1.9.25) Framework: Key Shaun.Darcy@walsall.gov. 2025

To approve a new Performance decision | uk

Management Framework, which sets

out internal controls, processes and

procedures for managing performance.
33/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 15 October
(7.7.25) g:;g;:)?rogramme 2026/27 to Non-key | Shaun.Darcy@walsall.gov. business rate 2025

: decision | uk payers, voluntary

To provide an updated medium term

financial outlook, draft revenue budget
and capital programme for 2026/27 to
2029/30, including savings proposals.

and community
organisations.

Internal Services
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34/25 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 15 October
2025/26: 2025
(7.7.25) Non-key | Shaun.Darcy@walsall.gov.
To report the financial position based decision | uk
on 6 months to September 2025.
48/25 Procurement Strategy and Cabinet Shaun Darcy Internal Services Clir Bird 15 October
: 2025
(1.9.25) Procurement Act Update Key Shaun.Darcy@walsall.gov.
To approve the Procurement Strategy | Decision | uk
and provide Cabinet an update
regarding the Procurement Act.
44/25 Walsall Borough Local Plan (WBLP) | Cabinet Simon Tranter Internal Services Clir 15 October
— Consultation on the Draft _ Andrew 2025
(4.8.25) (Regulation 18) Local Plan: Key' . Simon.Tranter@walsall.go
Decision | v.uk
To seek approval to consult on a draft
WBLP (Regulation 18 version),
appended to the report, along with
supporting local plan evidence.
40/25 Adult Learning Centre: Cabinet David Moore Internal Services Clir 15 October
, . : Andrew 2025
(4.8.25) | To approve the final business case for | Key David.Moore@walsall.gov. | Walsall College
the Adult Learning Centre Project and | Decision | uk
delegate authority to proceed with
construction and delivery of project.
49/25 Electric Vehicle Charging — Private Cabinet Kathryn Moreton Internal Services Clir 15 October
: Andrew 2025
(1.9.25) Sector Investment Key Kathryn.Moreton@walsall.
To approve the appointment of a Decision | gov.uk

delivery partner to install and maintain
electric vehicle charge point
infrastructure over a 15-year
concession on the adopted highway
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and council land including council
owned car parks.

21/25 Lifelong Learning, Employment and | Cabinet | Simon Tranter Internal Services Clir 15 October
i : Statham | 2025
(6.5.25) Skills Strategy Key Simon.Tranter@walsall.go
To approve the Walsall Lifelong Decision | v.uk
Learning, Employment and Skills
Strategy and support the development Sharon Kelly
of an implementation plan. Sharon.Kelly@walsall.gov.
uk
29/25 West Midlands Safe Centre: Cabinet Colleen Male Internal Services Clir 15 October
, Statham | 2025
(2.6.25) | To seek approval for Walsall Council to | Key Colleen.Male@walsall.gov.
join the West Midlands Safe Centre. Decision | uk
35/25 Contract Award for the Integrated Cabinet Nadia Inglis Internal Services Clir Flint | 15 October
Sexual Health Service and the . : 2025
(7.7.25) Healthy Child Programme 0-19: Key' . Nadia.lnglis@walsall.gov.u
Decision |k
To seek approval to award contracts
for the Public Health funded Integrated
Sexual Health Service and the Healthy
Child Programme 0-19.
50/25 Waste Strategy: Cabinet Kathryn Moreton Internal Services Clir 15 October
Samra 2025
(1.9.25) | To review and approve the Waste Key Kathryn.Moreton@walsall.
Strategy and Household Waste Decision | gov.uk
Collection Policy.
41/25 Treasury Management Mid-year Cabinet | Shaun Darcy Internal Services Clir Bird 10 December
Position Statement 2025/26: 2025
(4.8.25) Non-key | Shaun.Darcy@walsall.gov.
To note and forward to Council, for Decision | uk

consideration and noting (and in line
with the requirements of the Treasury
Management Code of Practice (2017),
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the mid-year report for treasury
management activities 2025/26
including prudential and local

indicators.
42/25 Council Plan Performance and Cabinet Judith Greenhalgh Internal Services Clir Bird 10 December
i : 2025
(4.8.25) | Transformation update Quarter 2 Non-key | Judith.Greenhalgh@walsal
To provide Cabinet with a performance | Decision | l.gov.uk
update for Quarter 2 regarding the
Council Plan and transformation
programme.
65/24 Walsall Place Based Strategy: Cabinet Simon Tranter Internal Services Clir 10 December
(7.10-24) | That Cabinet approve the Walsall Key Simon.Tranter@walsall.go Andrew | 2025
Place Based Strategy (PBS) that sets | pecision | v.uk
the vision and delivery plan for the T
Single Settlement.
4/25 Planning Obligations Cabinet | Simon Tranter Internal Services Clir 10 December
i : Andrew 2025
(6.1.25) Supplementary Planning Document Key Simon.Tranter@walsall.qo
To approve the final version of the Decision | v.uk
Supplementary Planning Document for
adoption.
32/25 Black Country Fostering Hub: Cabinet Rita Homer Internal Services Clir 10 December
, , _ Statham | 2025
(7.7.25) | To establish a Black Country Fostering | Key Rita.Homer@walsall.gov.u
Hub with neighbouring local Decision |k

authorities, supported by funding from
the DfE.
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45/25 Information Governance Policy: Cabinet | Judith Greenhalgh Internal Services Clir A. 10 December
. , . Hussain | 2025
(4.8.25) | To review and approve the Information | Key Judith.Greenhalgh@walsal
Governance Policy to ensure Decision | l.gov.uk
compliance with statutory
requirements.
53/25 Financial Inclusion Strategy: Cabinet Elise Hopkins Internal Services Clir Kaur | 10 December
. , . : . 2025
(1.9.25) | To approve the Financial Inclusion Key Elise.Hopkins@walsall.gov
Strategy and update Cabinet on further | Decision | .uk
plans.
51/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 14 January
Capital Programme 2026/27 to business rate 2025
(1.9:25) 1 2029/30 - Update: non-key | Shaun-DarcY@WAISAAOY. | payers, voluntary

To provide an updated medium term
financial outlook, draft revenue budget
and capital programme for 2026/27 to
2029/30, including update to savings
proposals, impact of the provisional
local government settlement and
Autumn Statement, and progress on
budget consultation to date including
feedback from Overview and Scrutiny
Committees on the draft revenue and
capital budget.

and community
organisations.

Internal Services

10
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Black Country Executive Joint Committee

Forward Plan of Key Decisions Published up to October 2025

Date Key Decision Contact Officer Main consultee | Date of
Created meeting
03/02/2025 | Secretary’s report and the publication of the | Emma Bennett Dudley MBC 18 June
Forward Plan dates. Sandwell MBC 2025
ChiefExecutive@walsall.gov.uk Walsall Council
City of
Wolverhampton
Council
Date Non-Key Decision Contact Officer Main consultee | Date of
Created meeting
09/06/2025 | LEP Legacy Funds Programmes year end | Mark Lavender Walsall Council 18 June
position for Noting: Dudley MBC 2025
Mark.Lavender@walsall.gov.uk Sandwell MBC
City of

To note the update on each BCLEP legacy
funds at 31 March 2025, as set out in the
report.

To note decisions taken by Walsall
Council’s Section 151 Officer, through Black
Country Executive Joint Committee (BCJC)
Delegated Authority, as set out in the report
Attachment 1.

Walsall Council, Accountable Body

Wolverhampton
Council
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