
Audit, Risk and Assurance Committee Item No.  07
 

 15 SEPTEMBER 2025
 
Committee Decision Tracking Chart 
 
Ward(s): All 
 
Portfolios: All 
 
Purpose: Review   
 

1. Aim 
 

This report provides the Audit, Risk and Assurance Committee with a chart tracking
all of its decisions for which a follow-up is required, to enable Committee Members
to monitor any outstanding actions and seek updates at future meetings where
applicable.   

 
2. Summary 

   
Items in the tracking chart cannot be discussed in any detail at this meeting, as a
proper and full report is required by law in order for the Committee to formally
consider an item.  Members, however, may wish to seek a brief update / assurance
on an item or request a report back to a future meeting where it is deemed that
insufficient progress is being made.   

 
3. Recommendations 
 
 The Committee is requested to:    
   
3.1 Note the content of the tracking chart and actions, which when completed will be

removed.   
 
3.2 Determine if it would like to select any of the items to be brought back to the next /

or future Committee meeting.  

 4. Report detail – know 
 
Audit, Risk and Assurance Committee – Outstanding Items Tracking Chart   

4.1 The detailed decision tracking chart is presented at Appendix 1.  In summary, since
the Committee last consider the decision tracking chart, ten items have been
delivered and removed and a further 2 have had detailed dates for when will be
completed added.  Initially some items did not have a specific date for completion
as this depended on the consideration and approval of the work programmed for



2025/26 at the meeting in July 2025.  Where a decision has involved more than
one action, those delivered are removed.

4.2 One of the decisions removed related to the circulation of the Ofsted report for
Children’s Services when it was available. Since the last meeting, the Ofsted report
and responding action plan has been circulated to Committee Members along with
the Planning Peer Challenge report and responding action plan.  The Committee
are provided with copies of inspection reports as part of their consideration of
specific external audit work.

Assurance of Controls

4.3 Tracking the decisions made by the committee provides assurance that follow up
actions have been delivered.   

Strategic Risks

4.4 Although the committee routinely review the strategic risk register there are no
strategic risks directly related to this report.  

Annual Statements

4.5 The work of the Audit Committee is reported to Council on an annual basis and
tracking delivery of committee decisions assists with the drafting of the report.

 5.  Financial information 
 

None arising directly from this report.  Detailed resource and legal considerations
would be provided in any subsequent follow up report requested by the Committee.

 
6.  Reducing Inequalities 
 
 The Audit Committee has a responsibility to ensure that the Council provides

oversight of the financial reporting process, the audit process, the company's
system of internal controls and compliance with laws and regulations. Ensuring
compliance with laws and regulations ensures that inequalities are reduced as the
process is fair, open and transparent. 

 
7. Decide 
 
 The Audit Committee is seeking to ensure that the Council can be assured that

there are sufficient controls in place to ensure that the council is held to account
and that processes are monitored and challenged where necessary and may wish
to select items to consider. 

 
8. Respond 
 



If Committee Members would like to select any of the items to be taken to a future
Committee meeting this will be actioned by officers and included on the work
programme.   
 

9. Review 
 
The Committee decision tracker is updated after each Committee meeting to
ensure that actions agreed at Committee are reviewed and monitored by
Members.  Any completed actions are then removed. 

 
 Background papers 
 
 None.  
 
 
Author 
Helen Dudson, Assurance Manager 
 653732   Helen.dudson@walsall.gov.uk 
 



Appendix 1 – Committee Decision Tracker Sept 2025

Date 
considered Item Title Action agreed by Committee To be 

actioned by 

History / Updates / 
Referrals back to 
Committee

Target completion
date

17 
February 
2025

8 – SRR 14 
Inability to 
improve health 
outcomes

 Committee to be provided with
explanation for the risk score
given the likelihood of the score
being reduced seems unlikely.

 Committee requested
assurance regarding whether
the risk was being adequately
mitigated and what indicators
were being utilised to make
such a determination.

Director of 
Public 
Health

 A summary to address
this query will be
provided when the risk
is next presented to the
Committee

 Response included in 
the SRR report to 
September 2025 
meeting

17 
February 
2025

9 – Risk 
Management 
Update. SRR 
and Assurance 
Map

 Amendments to Assurance Map
in the future:
- to include fourth line of

defence (External Audit)
- remove some narrative in 3rd

and 4th columns in relation to
cause and effect so focus is
the risks and the assurances

- inclusion of dates when
assurances provided for
easy monitoring and
historical context. 

S151  March 2026 report to
committee

17 
February 
2025

10 – Updated 
Counter Fraud 
and Corruption 
Policy

 Investigate and report back on
the register of staff interests and
whether held centrally and
consideration of whether the
Register of interests should
receive an annual audit (link to
work of Standards Committee).

S151  Agreed in committee 
work plan for November
2025 meeting



Appendix 1 – Committee Decision Tracker Sept 2025

Date 
considered Item Title Action agreed by Committee To be 

actioned by 

History / Updates / 
Referrals back to 
Committee

Target completion
date

 Addition of narrative in relation
to Money Laundering Reporting
Officer and correction to
external auditor.

 Update to committee in regard
to provision of services (Solihull
contract).

8 July 2025 8 – Committee 
Decision Tracker

 Councillor Nawaz asked for an
update on those items deemed
as to be completed ‘ASAP’ at
the next meeting.

AM Will be in report to 
committee in September 
2025

8 July 2025 9 – Rick 
Management 
Update SRR7

 The Committee requested that
SRR2 (Transformation 
Programme), be brought back 
to the next meeting for 
consideration.

 Referring to the EU aspects, as 
set out on page 45, the Chair 
requested that this item be 
updated.

AM Added to agenda for 
September 2025.

Updated in SRR being 
presented to committee 
September 2025

8 July 2025 10 – Performance
Management 
Framework 2025-
29

Arsing form discussions on the 
framework, the Committee raised 
the following issues as feedback 
for consideration by Officers: 

1. In relation to the KPI set out,
there ought to be an
accompanying narrative setting
out the baseline for each KPI;

Amendments to the
framework will be made
and refreshed version will
be shared prior to being
presented to Cabinet for
approval in October.
Report to Cabinet will
include what feedback
committee gave and how
implemented.

October 2025



Appendix 1 – Committee Decision Tracker Sept 2025

Date 
considered Item Title Action agreed by Committee To be 

actioned by 

History / Updates / 
Referrals back to 
Committee

Target completion
date

2. There also ought to be a target
and target completion date and
how it will be monitored for
each KPI.

3. It ought to be mentioned within
the document that the KPIs are
being monitored outside of the
Executive to provide greater
assurance.

4. There also ought to be further
detail in respect of monitoring,
how ED’s will be appraised via
CICs etc. 

5. There ought to be mention of
monitoring via the Scrutiny
Committee process. 

6. How is KPI performance
communicated to the public.

In addition to the above, the Chair
queried whether the Audit 
Committee should be included 
under the ‘Political Leadership’ 
heading on page 66 given that 
the Committee is ‘A Political’.  In 
addition, he added that it is not 
the Committee’s job to ensure 
that there a system of internal 
control, but to seek assurance 



Appendix 1 – Committee Decision Tracker Sept 2025

Date 
considered Item Title Action agreed by Committee To be 

actioned by 

History / Updates / 
Referrals back to 
Committee

Target completion
date

that the system of internal control 
is working adequately. 

8 July 2025 14 – Draft Annual
Governance 
Statement 
2024/25

The Committee requested that the
following risks be brought back to
a future meeting for further
consideration: 

 Assurance that the protocols in
place are robust to ensure a
smooth all-out election in 2026.

 Assurance around the
Governance risk in relation to the
Senior Management
Restructure.

The Chair requested that more
detail be added around
Partnerships and a little more
detail around what the Council’s
Key Strategic risks are.

AM

Report on election 
governance added to 
agenda for November 
2025.

Included in September 
agenda

Final version of AGS to be
presented to November 
2025 meeting by CEX and 
Leader.
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