
Health and Wellbeing Board  

Minutes of the meeting held on Tuesday 1 July 2025 in a conference 
room at the Council House, Walsall at 5.00pm 
 
 
Present in person  
Councillor I. Hussain (Chair) 
Councillor G. Flint 
Councillor T. Jukes 
Councillor M. Statham 
Dr N. Inglis, Consultant in Public Health 
Ms S. Kelly, Director, Children’s Services  
Ms P. Mayo, NHS Black Country Integrated Care Board 
Ms F. Shanahan, Housing Sector 
 
Present – Remote (non-voting) 
Ms A. Farrer, Healthwatch Walsall 
Ms K. Allward, Executive Director, Adult Social Care 
Ms. S. Cartwright, Group Director, Place, Walsall Healthcare NHS Trust  
Ms M. Foster, Black Country Healthcare NHS Trust 
 
In Attendance-  in Person 
Mrs H. Owen, Democratic Services Officer 
  
 
107  Welcome 
 

Councillor Hussain opened the meeting by welcoming everyone and explained 
that there were some members of the Board who were attending remotely 
however, whilst he would consult all Board members on their views if a vote was 
required, only those Board members present in the room were able to vote and 
that this would be by way of a show of hands. 
 
He directed members of the public viewing the meeting to the papers which could 
be found on the Council’s Committee Management Information system (CMIS) 
webpage. 
 
Introductions took place and a quorum of members present in-person was 
established. 
 
 

108  Apologies and substitutions 
 

Apologies for absence and notice of substitutions were received as follows: 
 

 Apologies – Councillor Pedley, Dr. Baggri, J. Davies, C. Male, R. Nicklin. 
 

 Substitutions: 
Ms S. Kelly for Ms C. Male 
Ms A. Farrer for Mr R. Nicklin 

 



At this point, the Chair advised members of a permanent change in membership 
of the Board:  Councillor Statham for Councillor Hicken.   

  

109 Appointment of Vice Chair 

The Chair advised that last years vice-chair, Dr. H. Baggri was not able to attend 
this meeting however, he had confirmed that he would be happy to be nominated 
for the position for this year should members be so minded. 

It was Moved by the Chair, Seconded by Councillor Flint and 

Resolved: 

That Dr. Harinder Baggri, GP lead for the Black Country Integrated Care Board 
be appointed Vice-Chair of the Health and Wellbeing Board for the Municipal 
Year 2025/2026 

 

110 Minutes of the last meeting 

Resolved: 

That the minutes of the meeting held on 20 March 2025, a copy having been sent 
to each member of the Board be approved and signed by the Chair as a correct 
record. 

 
 
110 Declarations of interest 

 
There were no declarations of interest 

 
 
111  Local Government (Access to Information) Act, 1985 

 
There were no items to be considered in private session.  

 
 
112 Integrated Care Strategy 2025-2028 

In attendance: Tapiwa Mtemachani, Director of Transformation, Black Country 
Integrated Care Board  

Mr Mtemachani submitted a report which provided an update on work being 
undertaken to review the Strategy.  He gave a presentation which summaries this 
work  

(see annexed) 

In presenting the documents, Mr Mtemachani advised members that since these 
had been published, a number of announcements had been made by the 
Government relating to a proposed reform of the Integrated Care System 
however he stressed that notwithstanding this, the needs of the population 
remained the same, being informed by a variety of intelligence streams, including 
the Joint Strategic Needs Assessment, and that these would remain priorities to 
address regardless of the governance and delivery mechanisms. 

  



 
A lengthy discussion took place on the detail of the plan during which time Mr 
Mtemachani responded to questions and points of clarification, particularly 
around the metrics used to monitor and deliver a balanced plan to provide 
assurance to the Board  and said that with regard to those metrics, Walsall’s 
methods were used as best practice.  He gave examples of the metrics used and 
added that the focus was on prevention and therefore resources would move 
from curative to prevention services and ensuring that there was sufficient digital 
support. 
 
Mr Mtemachani said that he was committed to working with community and 
voluntary sector partners to draw out innovation and creative practices to support 
the delivery of the plan. 
 
With regard to the all-age approach to vulnerable children, members were 
concerned to ensure that work was being done to tackle drug, alcohol and other 
substance misuse and asked for an assurance report to the Board regarding this 
work. 
 
The Chair thanked Mr Mtemachani for his presentation. 

It was Moved by the Chair, duly Seconded and:  

Resolved: 
 
That the Board notes the Outline Integrated Care Strategy and how this aligns 
into the NHS Joint Forward plan as well as the process set out to develop the 
Integrated Care Strategy delivery plan.  

 

113 Joint Strategic Needs Assessment (JSNA)– Draft for consultation 

In attendance:  Claire Heath, Public Health Business Insights 

Ms Heath presented a report which updated the Board on progress to consult on 
a refreshed JSNA. 

(see annexed) 

Members considered the draft JSNA during which time Ms Heath and the 
Director of Public Health, Dr. Inglis, responded to questions and points of 
clarification. Members were particularly keen to strengthen the mental health 
aspects and to improve uptake of childhood vaccinations.  The Housing Sector 
representative, Ms F. Shanahan offered to work with the housing sector 
representatives to use housing data to inform this work. 

It was Moved by the Chair, Seconded by Councillor Statham and: 

Resolved 

1) To note that the refresh of Walsall’s JSNA 2025 is currently underway and on 
schedule 

  



 
2) That members review the JSNA in its resent form and suggest data/topics 

that would add merit to include. 
 

3) To note that a planned workshop I the Autumn will invite Board members to 
review the findings from the JSNA refresh and to use the findings to help 
shape and agree future priorities. 

 
 
 

114 Pharmaceutical Needs Assessment (PNA) 
 
In attendance:  Claire Heath, Public Health Business Insights. 
     Hema Patel, Black Country ICB Community Pharmacy Lead 
 
Ms Heath presented a report which provided a draft PNA for 2025-28 and which 
sought agreement to proceed to statutory consultation. 
 
(see annexed) 
 
In presenting the report, Ms Heath credited Ms A. Farrer of Healthwatch Walsall 
for the work they had undertaken to ascertain views and perceptions of 
pharmacy services through surveys and focus groups.  She said that these had 
shown a generally positive response. 
 
Members discussed the report, during which time, Ms Heath and Ms Patel 
responded to questions and points of clarification, particularly regarding how the 
delivery services provided by pharmacies were reflected and whether the 
pharmacies should be recompensed.  In this respect, Ms Patel advised that 
these services were not part of the pharmacy contract and many were providing 
this out of goodwill to vulnerable individuals, care homes and nursing homes, 
therefore it was entirely at the discretion of individual pharmacies.  However, she 
said that she would take members comments on board, and that and explore and 
potentially map this provision further during the consultation phase.  Members 
also asked for mapping of pharmacies across the borough generally to be linked 
to deprivation which would be a useful indicator of need. 
 
It was Moved by the Chair, Seconded by Councillor Statham and: 
 
Resolved: 
 
1) That the Board review the draft Pharmaceutical Needs assessment 2025-28 

appended to the report and agree for this version to proceed to statutory 
consultation with stakeholders, detailed in paragraph 4.6. 
 

2) That Board members engage and facilitate the statutory consultation process, 
via their networks, and usual business activities. 

 
3) That Board members submit any comments to the authors for incorporation 

into the final PNA document, to be presented to the Board for approval in 
September 2025. 

 
  



 
115 Better Care Fund: End of Year Report 2024-25 

 
In attendance:  Nina Chauhan-Lall, Better Care Fund Manager 
 
Ms Chauhan-Lall presented a report which retrospectively informed members of 
details contained within the End of Year reporting template, as per national 
requirements, noting that retrospective reporting was in place with delegated 
authority to Place Integrated Commissioning Committee to support national 
submission dates, which fell outside Board meeting dates 
 
(see annexed) 
 
In presenting the report, Ms Chauhan-Lall highlighted the successes and 
challenges experienced over the year.  She advised that expenditure had been 
exceeded for that year and explained the reasons and mitigations for that to 
provide assurance to the Board.   
 
It was Moved by the Chair, duly seconded and  
 
Resolved 
 
That the Board retrospectively receives and agrees the Better Care Fund 2024-
25 End of Year Reporting template following national submission in May 2025 as 
per national assurance 

 
 
116 Overview of Local Area Special Educational Needs and Disabilites (SEND) 

and Alternative Provision (AP) inspections including the SEND and AP 
Evaluation and Strategy 

 
Ms S. Kelly, Director of Children’s Services, Access and Inclusion presented a 
report for assurance which provided an overview of the SEND and AP 
inspections and provided the co-produced SEND and AP Self Evaluation and 
Strategy 
 
(see annexed) 
 
Ms Kelly responded to questions and points of clarification, during which time she 
advised that she would be looking to link with the Council’s Business Insights 
team to further understand the health data.  In addition, Ms Kelly assured 
members that the Youth Justice Service did take into account hidden disabilities, 
mental health, and unmet needs when assessing young people and gave 
examples of ways in which this was undertaken, including investment in 
Education Psychologists working solely with the Youth Justice Service to ensure 
that appropriate support is provided for those young people, alongside support 
from the Children and Adolescent Mental Health Service (CAMHS) and 
development checks. 
 
Councillor Statham commended Ms Kelly on her work to provide good quality 
practical services and co production of the strategy to deliver for those 
individuals. 

  



 
It was Moved by the Chair, Seconded by Councillor Flint and 
 
Resolved: 
 
That the Board: 
 
1) Recognises the significant development of SEND and AP since the previous 

inspections 
 

2) Recognises and supports the collaborative approach to coproduction of both 
the SEF and Strategy 

 
3) Provides feedback to support the SEF and Strategy, understanding that these 

will be working documents overseen by the partnership Local Area Inclusion 
Board (LAIB). 

 
 
117 Work Programme 
 

The work programme was submitted and noted. The Chair urged members to 
take note of their items due for the next meeting, the deadline for papers being 
10 September 2025. 
 

 
118 Date of next meeting  
 

It was noted that the next meeting was scheduled for 18 September 2025.  
 
The meeting terminated at 6.24pm. 
 
 
 
Chair:  
 
 
Date: 

 


