
Scrutiny Overview and Governance Committee – Area of Focus – 2025/26 

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the 
Committee’s Agenda unless specially requested by the Committee. 

 

 

4521 July 2025 8 September 2025 
Deadline: 29/08 

9 October 2025 
Deadline: 01/10 

6 November 2025 
Deadline:29/10 

5 February 2026 
Deadline: 28/01 

12 March 2026 
Deadline:04/03 

16 April 2026 
Deadline: 08/04 

Prioritisation of 
work 
programme  
 

Delivery of 
Workforce and 
Organisational 
Development 
Strategy  
 
 

Polling District 
Review and 
Election 
Preparedness  
 
WMCA 
Corporate 
Update   
 

Draft Budget and 
Capital 
Programme  
 
Walsall Borough 
Local Plan  
 

Council Plan 
Performance 
 
New Transformation 
Programme  
 
Pending Final Budget 
and Capital 
Programme  
 

Communication and 
Engagement  
 
Applications of AI 
and Automation in 
Walsall Council 
 
Council Tax, 
Business Rates and 
Commercial Rent 
Collections  
(Compliance rates, 
methods of 
collection, 
breakdown of figures 
and a general 
overview) 
 

Outcome of the 
Social Value Working 
Group  
 
Outcome of the 
Scrutiny Working 
Group  
 
Delivery of EDI 
Strategy Action Plan 
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Items to be scheduled  Notes  

NEW Legal Services Restructure  
NEW Review of the Council’s Constitution  
 

 

 


