Walsall Youth Justice Service
HMIP Inspection and Improvement
Plan.
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Legislation: Statutory Service

Under section 39(1) of the 1998 Crime and
Disorder Act, it is the duty of every local
authority, acting in co-operation with partner
agencies (who are under a duty to co-operate
with the local authority), to establish for their
area one or more youth offending teams (YOT).
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Aims of the Youth Justice System:

The principle aims of the Youth Justice
System are to reduce and prevent offending in
children and young people.

There are 3 national outcome indicators:

— Reducing first time entrants

— Reducing the rate of re-offending

— Reducing the proportion of young offenders
who get a custodial outcome.
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Walsall Context:

10 to 17 population (2017 census)- 28,145
144 young people currently worked with by the Youth Justice Service

First Time Entrants- Jan to Dec 18 70 young people

Rate per 100000 of 10 to 17 population- 249
West Mids- 308

Re-offending - binary rate 32.4%
West Mids- 36.8%

Custodial sentences

0.07 per 1000 of 10 to 17 population - Apr 18 to March 19
West Mids- 0.55
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What the YJS does:

« Work in Police Stations when young people are
arrested

« Crime prevention work

« Support to young people who receive out of court
disposals.

e Support & advice to Courts when making decisions
about bail, remand & sentencing young people.

« Supervision and enforcement of Court Orders (e.g.
Referral Orders, Youth Rehabilitation Orders,
Detention & Training Orders).

« Delivery of services to victims & communities
(including restorative justice).

« Parenting programmes on Court Orders
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Governance:

Each Youth Justice Service is governed within the local
authority but is a statutory partnership of:

* Local Authority
e police
 health

e probation

« education
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Local governance arrangements:

Youth Justice Service Performance and Partnership Board

« Chief Exec required to ensure statutory partners form a
partnership Board

« Chaired by A/D for Children’s Social Care

« Responsible for ensuring the YJS is resourced to provide youth
offending services and overseeing performance

Walsall's Safequarding Partnership

« Safeguarding children in the youth justice system statutory
requirement

Walsall's Community Safety Partnership
« Statutory body that pulls together overarching strategy/plan.
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APPENDIX B - Governance structure

The Safer Walsall Community Safety Plan is one of the thematic partnerships working towards achieving the multi-agency Walsall Plan.

SECIRNEIEEL

Health and Scrutiny

Walsall Partnership willoz?cljng Co(;/rixlictat\ge

Youth Justice safeguarding

Board Partnership Responsible Authority
Board

Prevent violent Reduce Substance Serious Organised

: : d Aleohotiit . Reduce offending
Reducing violence Serileht an cohol misuse Crime and re-offending

| Delivery
groups

|
|
|
| S

18

Valuing and listening to our communities

=0 Walsall Council PROUD oF our PAST our PRESENT anp For our FUTURE

L2




National Governance Arrangements

The Youth Justice Board for England and Wales
(YJB) oversees the youth justice system in
England and Wales

The YJB Is an executive non-departmental public
body. It's board members are appointed by the
Secretary of State for Justice.
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The Inspectorate:

Her Majesty’s Inspectorate of Probation (HMIP).

« Independent inspectorate, funded by the Ministry of Justice,

« Reports directly to the Secretary of State for Justice.

« Purpose to report on the effectiveness of work with people who
have offended.

 Inspect the quality of organisations and services provided

« Make recommendations to assist providers in the continuing
Improvement of the effectiveness of their services.

New inspection regime focusses on 3 Domains:

1- Governance and oversight
2- Court Orders
3- Out of Court Disposals
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Walsall YJS’ Inspection

HMIP inspection - week commencing April 9t

Inspection consisted of:

« Submitting evidence in advance

« Case file reads and interviews with practitioners
* Focus groups with partners

 Interview with the Chair of the Board

Report was published on 27" June 2019-

‘Requires Improvement’ rating.
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HMIP Recommendations:

1. Review the budget allocation to the Youth Justice Service to S

determine the correct level of resource that allows the
service to undertake the function well.

2. To make sure that all children and young people working with
the youth justice system receive their full entitlement to
education and that provision is tailored to their specific needs.

3. To make sure, in the delivery of work, that sufficient attention
IS given to protecting known victims and others from harm,
and to the safety and wellbeing of children and young people.

4. To monitor and respond to any disproportionality in the
Service.
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Strengths:

« Work to reduce re-offending is outstanding

« Excellent re-offending performance.

« Work to safeguard children is very good.

* Low numbers of children in custody.

o Skilled and committed service who care about the children
they work with.

e (Good partnerships for YJS children (Social Care, Police,
Sport, Education Psychology).
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Areas for Improvement:

* Analysis and use of performance data

« QOut of Court Disposal Model and Community Resolution
Assessment

* Victim model- no victim officer in place and impact upon
management of risk to victims.

* Risk of harm to the public assessments
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Improvement Plan Activity:

YJS Performance and Partnership Board met in July and
Improvement plan submitted to HMIP/Youth Justice Board.

Annual Strategic Plan submitted to the Youth Justice Board Iin
August.

« YJS Board ToR reviewed & current partnership resources confirmed
* YJS Performance analysis now held within CS performance team

» Out of Court Disposal model reviewed in line with HMIP
recommendations and piloted.

* Risk of harm assessments audited and moderated

» RIisk of harm assessment practice reviewed, workshop training for
practitioners in August.
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Improvement activity: next steps

« QOctober YJS Performance and Partnership Board to
consider options for delivering services for victims.

« Further analysis of disproportionality through performance
team to enable targeted response.

« Further review of education support offered to children in the
Youth Justice service
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Case Study:

* Nick arrested for possession of cannabis.
» Referred to the YIS for consideration of an out of court disposal
* Nick didn’t attend his appointment for an assessment.

* Within a week of his original arrest, he is arrested again for
possession of cannabis and a knife.

* Nick is remanded overnight to appear in Youth Court.
* Nick appears in Youth Court a week later and he is sentenced to a RO

* Youth Justice assessment begins and reveals social care history,
exclusion from school and regular missing episodes.

* Nick reveals he carries a knife as he is scared and is part of his ‘work’.

* Youth Justice Officer (YJO) completes exploitation screening tool,
refers to Social Care and completes an NRM for exploited people.

* YJO manages risk, undertakes interventions, works in partnership.
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