
   
CHILDRENS SERVICES SCRUTINY AND OVERVIEW COMMITTEE 

 
Thursday 24th September 2019 at 6 p.m. 
 
Conference Room 2, Council House, Walsall 

 
Committee Members Present    
 Councillor M. Statham (Chair) 

Councillor D. Barker 
Councillor H. Bashir 
Councillor B. Douglas-Maul 
Councillor M. Follows 
Councillor L. Rattigan 

 Councillor C. Statham 
 Councillor S. Wade 
 
 

Portfolio Holders Present    
   Councillor T. Wilson - Children’s and Health and 

Well Being 
    
Officers Present    
     
    Steve Liddicott  Interim Assistant Director 
    Andrea Potts  Assistant Director  
 Adele Ellis Head of Service 
 Phil Rutherford  Group Manager – Youth 

Justice 
 Nikki Gough   Democratic Services Officer 
          
 
 
09/19 Apologies 
 
Apologies for absence were received on behalf of Councillor L. Jeavons, Councillor T. 
Jukes, and Councillor S. Neville. 
 
10/19 Substitutions 
 
There were no substitutions for the duration of the meeting.  
 
11/19 Declarations of Interest 
 
There were no declarations of interest or party whip.   
 
12/19 Local Government (Access to Information) Act 1985 (as amended) 
 
There were no items to be considered in private session.  
 



13/19 Minutes of the previous meeting 
 
The minutes of the previous meeting were considered.  
 
Resolved   
That the minutes of the meeting held on Tuesday 25th June 2019 were approved 
as a true and accurate record.  
 
14/19 Youth Justice Improvement Plan 
 
The Group Manager spoke to the presentation (annexed). The Committee were 
informed that in April 2019, Walsall’s youth justice partnership received an inspection 
of youth offending by ‘Her Majesty’s Inspection of Probation’ (HMIP) and Walsall 
received a ‘requires improvement’ rating.  
 
The presentation outlined the statutory basis and governance arrangements for the 
Youth Justice Service. Members were informed that each youth justice service was 
governed within the Local Authority but was a statutory partnership consisting of Local 
Authority, police, health, probation, and education.  
 
 The national outcome indicators were; 
 

1. Reducing first time entrants 
2. Reducing the rate of re-offending 
3. Reducing the proportion of young offenders who got a custodial sentence.  

 
The Walsall context for youth justice was described, with 144 young people currently 
being worked with by the Youth Justice Service.  However, it was stressed that this 
number could change on a weekly basis.  A description of the youth justice service 
along with the governance of the service was provided to the Committee.  The Youth 
Justice Service was a statutory partnership consisting of the Local Authority, Police, 
Health, Probation, and Education.  
 
The local governance arrangements were considered which included; -  

 Youth Justice Service Performance and Partnership Board, 

 Walsall Safeguarding Partnership, 

 Walsall’s Community Safety Partnership. 
 
Members were informed that the Youth Justice Board for England and Wales oversees 
the youth justice system in England and Wales. Her Majesty’s Inspectorate of 
Probation (HMIP) was the independent inspectorate, and the inspection in Walsall 
produced a ‘requires improvement’ rating with four recommendations for 
improvement. Although areas of improvement were identified, staff were 
complimented.  
 
A Member questioned the interaction the service had with schools and the Group 
Manager stated that it was extensive and that Schools were a key partner.  Within the 
team, there were designated education workers who liaised with schools and no 
issues had been experienced with any of the schools in Walsall.  
 



The Committee discussed the removal of a ‘Victim Officer’ post, which was identified 
during the inspection. The Group Manager stated that the service operated a model, 
which incorporated this function into each role.  Mitigating actions had been put in 
place to respond to this recommendation. The Portfolio Holder added that this would 
be discussed at a Partnership Board due to be held in October.  
 
A Member questioned the circumstances, which would lead to a young person being 
held in custody.  The Group Manager stated that the young person may have 
committed multiple serious offences – it was often linked to county lines and 
exploitation.  The Committee were reassured that if a young person was in custody 
the service would complete a deep dive to understand the circumstances of the case.  
 
Members were also assured that the service worked regionally.  It was noted that the 
‘Looked After Children’ were over represented in the youth justice system.  In response 
to a query about mental health, Members were assured that the team had received 
excellent training in mental health and a significant focus on the impact of trauma; this 
had been identified by the inspection team.   
 
In response to a question about the partnership, the Group Manager confirmed that 
attendance at the Board had improved although it was stressed that it was imperative 
that Board Members owned each area of work.  
 
A Member challenged how confident Managers were that an improvement plan could 
be delivered within the allocated budget.  The Portfolio Holder stated that the Board 
needed to meet to agree partnership funding. The Assistant Director added that the 
service was dealing with complex young people who would interact with cross cutting 
services. The adolescent service would strengthen the overall approach to the young 
people and lead to improvements across the whole system.  
 
Resolved that  
 
The Walsall Youth Justice Service HMIP Inspection and Improvement Plan 
presentation be noted.  
   
15/19 Child Exploitation 
 
The interim Assistant Director for Children’s Services introduced the report (annexed).  
The Committee were informed that the report provided an overview of the issues 
relating to child sexual exploitation (CSE) and criminal exploitation, which were the 
two main forms of child exploitation.  Members were informed that the most common 
form of child criminal exploitation was county lines.  This involved drug gangs from 
cities exploiting children and vulnerable people to sell drugs.  
   
In Walsall there was a small team working with the families of those children who went 
missing, included in this was a return home interview within 72 hours.  A service review 
was currently being undertaken included plans to improve processes within the team. 
The Committee were informed that West Midlands Police had recently changed 
practice in relation to the classification of children.  Children previously classified as 
absent would now be considered to be missing, and the impact of this was an expected 
increase in the number of missing children.   



A Member referred to the 106 children assessed as being at risk of sexual exploitation 
in Walsall and questioned how likely it was that more children had not been identified.  
Officers confirmed that at any given time there would always be children at risk that 
the Authority was not aware of and would not be aware of until presentation. In 
response to a question about comparative data, the Head of Service stated that this 
was a challenge as regional data was not readily available.   
 
The Portfolio Holder stated that it was important that those children at risk were being 
identified.  A Member challenged how exploitation was reported and if schools were 
contacted.  Officers explained that information was shared with police and schools 
being essential to tackling the issue, each school had a designated safeguarding lead.   
 
A Member asked if training had been given to taxi drivers, and Officers confirmed that 
this did happen.  Members also considered the over representation of ‘Looked After 
Children’ in the data relating to ‘missing children’.  It was clarified that this was the 
percentage of children who had not returned to their placement when they should 
have, this was often due to a number of factors.   
 
The Committee discussed those children who refused a ‘return home interview’, the 
Portfolio Holder stated that it was the right of the parent to refuse the interview and 
this refusal by parents was often considered carefully by Children’s Services.  Those 
children who had been missing were not compelled to talk to authorities and were 
often conflicted other influences in their lives.  Walsall children living outside of the 
Borough were offered the same services as those living within Walsall, although 
logistically it could prove more problematic, the use of technology assisted. 
 
In response to a question from a Member, Officers confirmed that local businesses 
were very good at pro-actively passing on intelligence and information to the Police.  
The Authority would continue to raise awareness to ensure this continued. The 
Portfolio Holder informed the Committee of disruption activity carried out by the police 
and it was agreed that a representative of the Police would be invited to attend the 
Committee in April to present information on this.  
 
Resolved 

1. The Children’s Services Overview and Scrutiny Committee notes and 

supports the contents of the report and current activity to protect Walsall 

children and young people from the risk of exploitation, to pursue 

perpetrators and to disrupt their activities, including through 

prosecution. 

2. That the Children’s Services Overview and Scrutiny Committee will invite 

Partners, including a representative from West Midlands Police,  to attend 

the Children’s Services Committee in April 2019 to inform Members of the 

work ongoing to prevent and protect against child exploitation. 

 
 
 
 
 



16/19 Corporate Financial Performance – Pre-audit Outturn Financial Position 
for 2018/19 
 
The pre-audit outturn financial position for Children’s Services prior to any mitigating 
action and use of reserves was £2.588m.  An action plan had reduced the net revenue 
outturn position to an overspend of £0.43m.  A Member asked if the professional fees 
for the Regional Adoption Agency were ongoing costs, and the Finance Officer stated 
that this was a one off cost.  Members acknowledged the unpredictability of costs 
involved due to the needs based service.   
 
Resolved  

1. That the pre-audit revenue and capital outturn financial position for 

2018/19 for the services under the remit of the Children’s Services 

Overview and Scrutiny Committee be noted. 

2. The actions taken to address the areas of overspend were noted.  

 
17/19 Areas of Focus 
 
The areas of focus 2019/20 was agreed.   
 
18/19 Forward Plans 
 
The forward plans were noted.  
 
There being no further business the meeting terminated at 7.25pm. The date of the 
next meeting was agreed as 7th November 2019. 
 
 
There being no further business the meeting terminated at pm.  
 
 

Signed: …………………………………… 
 

Date:  …………………………………… 
 


