Walsall Council

(G )
2
R

Equality & Health Impact Assessment (EHIA)
Policies, Procedures and Services Form (PPS)

SECTION 1
Reference number 202414
(Assigned by P&S Unit)
Proposal name Our Council Plan 2025-2029: Pursuing Excellence
(Title of project, business area,
policy/ strategy)
Directorate Resources and Transformation
Service Policy and Strategy unit
Responsible Officer / author / Mufaro Chishaya
job title Strategy, Policy and Performance Officer
Proposal planning start date 01/09/2023
Proposal start date 01/04/2025

SECTION 2
Which category is the proposal for? Is it new or a revision?
Category Select Select
Policy No Choose an item.
Strategy Yes New
Procedure No Choose an item.
Guidance No Choose an item.
Is this a service for customers, staff, | No
public? Is it new or a revision?

If yes, is it contracted or Choose an item.
commissioned?

Other, give details

SECTION 3

What is the business case for this proposal?
Briefly explain below the aim(s), its purpose, why is it needed, who is it aimed at, what the intended
outcome is, any reasons for change and any links to the political vision.

Walsall’s current Council Plan (Our Council Plan 2022-25) expires in 2025 and as such requires replacing
with an updated version next year. There are a number of drivers, not least the need to ensure alighment
with the We Are Walsall 2040 Strategy and to incorporate the valuable feedback from our residents, staff
businesses, and local organisations. The Council Plan is the principal strategy of the authority that informs
the decisions and actions we take as a council.

The new plan, Pursuing Excellence: Our Council Plan 2025-29, outlines how we, as a Council, will achieve
the 2040 Strategy’s objectives over the medium term. Following extensive engagement and a period of
consultation over the summer, the final version is due to go to Cabinet in December and on to Full Council
in January for approval and adoption.

The Council Plan will be supported by a new quarterly performance reporting process that will introduce
refreshed success metrics for each priority, enhance assurance of delivery against outcomes and identify
challenges to achieving our outcomes

Who is the proposal likely to affect in Walsall?

All those groups specified below Yes
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Specific groups Choose an item.
Vulnerable and inclusion groups Choose an item.
Council employees Choose an item.
Service Users Choose an item.
Members of the public Choose an item.
Other

SECTION 4

Please provide any service and equality and health data relating to this proposal on your
customer’s protected characteristics, how they may be impacted if they live in more deprived
areas or are part of an inclusion group.

The 2019 IMD now ranks Walsall as the 25th most deprived English local authority (out of 317),
placing it within the most deprived 10% of districts in the country (33rd in 2015, 30th in 2010 and 45th
in 2007).

44 out of 167 Walsall neighbourhoods (LSOAs) are now amongst the most deprived 10% in England
compared to 34 in 2015.

There are extremes of deprivation, with central and western areas typically much more deprived than
eastern areas, although pockets of deprivation still exist even in the more affluent parts of the borough.

Walsall fares particularly badly in terms of income (16th), education, skills & training deprivation (11th)
and employment (38th)

Many of the issues and inequalities that challenge the borough map onto the geography of deprivation.
The high and increasing levels of child poverty puts additional demands on services. Walsall ranks

17th for income deprivation affecting children index (IDACI 2019) with the Borough’s relative
deprivation increasing over time (27th in 2015).

SECTION 5§

Please provide details of all engagement undertaken for the development of this proposal. The
following details must be provided for each:

Type of engagement:

Date:

Participants:

Protected characteristics of the participants, socio-economic status and whether they

are from inclusion groups:

¢ Health impacts (if applicable) — These may include physical health, mental health or
impacts surrounding access to services

o Feedback:

Use a separate row for each type of engagement.

Type of Engagement: Drop-in Sessions

Date: Civic: April 18th, 25th and 30th 2024. May 1st, 8th and 23rd. Depot: April 23rd and May 9" 2024.
Locality Centres: 7th, 9th, 15th, 20th May Children’s Services Hubs: 7th, 9th, 15th, 20th May
Participants: Walsall Council Staff members
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Protected Characteristics: The participants were a cross-section of council employees who engaged
with the drop-in sessions across several different locations, within the borough alongside the Civic
Centre and the Depot. The extensive drop-in dates ensured that it was not just staff in the civic who
were engaged with, and that staff across the borough were given the opportunity to engage:
Children's Services West Locality, Children Services Fallings Heath, Children's Services Central and
South Locality, Children's Services Alumwell Hub, Children's Services East Locality, Children's
Services North Locality, Goscote Resource Centre

Feedback: Some individuals were not familiar with the council plan and what role it played in their
day-to-day operations. Wanted the language in the plan to be simplified, understandable and easily
digestible. Respondents were invariably positive and pleased that they were engaged with in relation
to the development of the Council Plan.

Type of Engagement: Teams Toolkit

Date: 23" April — 24" July 2024

Participants: Walsall Council Staff members

Protected Characteristics: The participants were teams from across all directorates within the
council, with the toolkit delivered by a manager/head of service.

Feedback: This varied by team as it was often anecdotal relating to their personal experience of
working and living in Walsall. Over 360 staff members were engaged throughout this exercise and the
extensive and varied points of feedback were analysed and used to inform the development of the
council plan.

Please provide details of all consultation undertaken for the development of this proposal. The
following details must be provided for each:

Type of consultation:

Date:

Participants:

Protected characteristics of the participants, socio-economic status and whether they

are from inclusion groups:

¢ Health impacts (if applicable) — These may include physical health, mental health or
impacts surrounding access to services

o Feedback:

Use a separate row for each type of consultation.

Type of Consultation: Survey on Commonplace

Date: 24" July — 30" September 2024

Participants: Walsall Council Staff members and residents

Protected Characteristics: The consultation was accessed and completed by residents and staff
across the borough. 61 responses were received.

Health Impacts: No specific impact.

Feedback: The vast majority of respondents approved of the various elements of the draft council
plan i.e. Ambitions, priorities, alignment with WAW2040. Where additional comment was provided by a
respondent these were analysed with these points of feedback used to inform the council plan

Type of Consultation: Presentation at meetings

Date: 13" August — 11" September 2024

Participants: Walsall Council Staff members, partners and VCS

Protected Characteristics: Presented at a diverse group of meetings, engaging with the VCS, police,
NHS etc and as such there was a varied demographic of those who attended the meetings and were
consulted.

Health Impacts: No specific impact.
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Feedback: Feedback was recorded when given and used to inform the development of the council
plan. It was positively viewed that we were replicating the WAW2040 Ambitions.

Type of Consultation: Communication with senior officers

Date: 24" July — 30" September 2024

Participants: Senior Staff Members

Protected Characteristics: Liaised with several senior staff members with protected characteristics
not the focus of this consultation, but the insight and feedback they were able to provide on account of
their role.

Health Impacts: No specific impact.

Feedback: Senior staff members consulted with include Nadia Inglis (Public Health), Simon Tranter
(Regen) Micheal Brereton (Planning) Appollo Fonka (Housing) Steve Gittins (Community Safety). All
were receptive to being consulted and all provided valuable feedback to help develop the council plan.

Type of Consultation: Walsall Youth Summit

Date: 14" August

Participants: Walsall School Children

Protected Characteristics: Ensured invites were sent to a range of schools from across all areas of
the borough

Health Impacts: No specific impact.

Feedback: The children were asked what was important to them and what they wanted Walsall to look
like and prioritise, a variety of answers were given but the feedback generally aligned with the Walsall
2040 Ambitions and principles which will be used in the council plan.

Type of Consultation: Newsletters

Date: 24" July — 30" September

Participants: Business, VCS, Staff

Protected Characteristics: The updates included a piece on Inside Walsall, a newsletter to business,
a newsletter for teachers, inclusion on the Chief Executive’s weekly update and an uploaded
newsletter on GovHub for school governors. As such there is a variety of demographics who would
have been consulted

Health Impacts: No specific impact.

Feedback: There was minimal direct feedback to the newsletters as it mainly encouraged individuals
to respond through the aforementioned commonplace consultation, with an option to respond directly
to the Policy and Strategy email.

SECTION 6

Provide a concise overview of all evidence gathered from the engagement and consultation.

¢ The language of the council plan is hard to understand for several audiences, this generally
aligns with SMG view that the language we use can be too complex and limits engagement.
This outlines the need for a simple, user friendly, easy read executive summary to accompany
the longer technical document following approval.

¢ Needs to be a clearer explanation of how the council plan is relevant to their day-to-day role

o Belief that the council plan should not shy away from difficult areas i.e. climate emergency,
increasing homelessness

e More specific outcomes in the council plan would allow for more definitive alignment with team
activities.

e People are not being overly ambitious in the discussion of their priorities, they are asking for
relative basics i.e. better housing, better services, better job opportunities, better health
outcomes for residents, better outcomes for children etc




Many respondents who identified themselves as Walsall residents felt disconnected from the
council plan and do not feel enough of the work in the council plan has been evidenced.

One respondent summed up a general thought across several teams “our role is to do what we
are asked to do” and as they do not see themselves as decision makers/having a choice it is
understandable why they do not value a document listing the choices the council makes.
Whilst groups acknowledged the good things about Walsall, there was equal if not greater
amounts of criticism focusing on the town centre, cleanliness, opportunities, safety.
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SECTION 7

Equality & Health Impact Assessment Analysis

What impact will the implementation of this policy, service or function have on its employees, service users, the public, people who share local
characteristics protected by the Equality Act 2010, and people with additional local and health-based characteristics as listed below? The effect may be
‘positive’, ‘neutral’, ‘negative’, ‘none’ or ‘unknown’. Please give reasons and any action that is needed.

Protected
Characteristic

Impact
(select)

Explain and provide justification of the impact selected
Explain any action(s) needed where appropriate to mitigate adverse impact

Age

Positive

Justification

The plan details the council’s ambition to upskill and decrease youth unemployment.
Ambition for early intervention for the children and young people.

Increasing life expectancy especially in areas of deprivation

Actions
e Continue to work with our partners through the Walsall’'s Children and Young People’s Strategic Alliance
to deliver the CYP Strategy and ensure that Walsall is a vibrant place where young people are proud to
live.
e Close the gap in child poverty and education inequalities, to help all children to reach their full potential.

Work with all partners to develop a strong youth offer across the borough to give young people safe places to go.

Sex

Neutral

Justification
Impact is not sex specific.

Actions
N/a

Gender
reassignment

Neutral

Justification
Impact is not gender specific

Actions
N/a

Race

Neutral

Justification
Impact is not race specific

Actions
N/a

Disability

Neutral

Justification
Actions to ensure we are inclusive are listed in the council plan

Actions
o Work with partners to ensure support to adults with learning or sensory needs so they are supported to
thrive in their jobs, homes and communities.
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Understand the changing housing needs of different groups — including those who need care — to promote
independent living, health and wellbeing.

Pregnancy /
maternity

Neutral

Justification

Actions
N/a

Sexual orientation

Neutral

Justification
N/a

Actions
N/a

Religion or belief

Positive

Justification
One of the ambitions in the council plan is ‘Celebrating our culture and heritage’. This ambition also details the
diversity of the cultures and beliefs we have within the borough which we should celebrate and champion.

Actions
Celebrate and champion the diversity of peoples, cultures and faiths across the borough through our art, culture
and community initiatives.

Marriage / Civil
partnership

Neutral

Justification
N/a

Actions
N/a

Armed Forces

Positive

Justification

As a council we have made the Armed Forces as part of our protected characteristics. We are part of the Armed
Forces Covenant which ensures we look after our armed forces, and they are considered for all job applications.
There is a specific commitment within the Council Plan to work with partners to embed the armed forces
covenant across Walsall.

Actions
Work with partners locally to embed the Armed Forces Covenant across Walsall.

Care Experienced

Positive

Justification

We have made Care Experienced individuals as part of our protected characteristics. In the council plan one of
our ambitions included ‘Supported and Cared for’ the details how we are going to support carers across the
borough.

Actions
o Ensure we have a clear and comprehensive carers strategy outlining how we will work with and support
carers across the borough.
o Work with our Walsall Together health and care partners to consider wellbeing outcomes in everything we
do.

Health Inequalities (HI)

7




PV
Y

8}
s

. Walsall Council

Physical Health (HI) | Positive Justification
The council is committed to reduce obesity, ensure that we work with partners to educate and get the residents
active.
Actions
e Provide public health support to enable Walsall people to consider stopping smoking, reducing alcohol
consumption, and ending dependence on drugs.
e Provide opportunities and encourage our residents and communities to build exercise into their daily lives,
be more aware of the foods they eat and maintain good sexual health.
Mental Health & Positive Justification
Wellbeing (HI) Council is committed to focus on improving mental wellbeing for all our residents through increasing awareness
and providing access to support.
Actions
o Work with our Walsall Together health and care partners to consider wellbeing outcomes in everything we
do.
o Work with partners to recognise the importance of mental wellbeing and signpost to information and
guidance — supporting people to find ways and activities that will improve their own wellbeing.
o Work with our business community to support their employees’ health.
Social & Economic Positive Justification
Inequalities (HI) The plan details actions we are going to take to reduce socio-economic inequalities
Actions
e Communicate clearly with residents who need social care so they can understand the process, funding
and are empowered to make choices that matter to them.
o Work with partners to help our residents understand money and financial decisions.
o Explore how we as a Council can drive social value keeping Walsall money in Walsall and supporting
community wealth building activities.
e Continue to work closely with residents at risk of becoming homeless to support them to stay in their
homes wherever possible.
Vulnerable and Positive Justification

inclusion groups (HI)

The plan takes into account work that the council will do to support vulnerable groups and ensure that the
inequality gap reduces.

Actions
o Work with partners to ensure support to adults with learning or sensory needs so they are supported to
thrive in their jobs, homes and communities.

8




Protect and support vulnerable people at risk of harm and exploitation.
Work with partners to deliver adaptable homes that can easily evolve to respond to different stages of life
promoting independence and wellbeing.

Access to Services Positive Justification
(HD The ambition to ensure everyone with the borough can easily access services is detailed in the plan.
Actions
Work with digitally excluded residents to get them the support and skills they need to get online.
Other Neutral
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SECTION 8

cumulative effect on particular equality groups?

Does your proposal link with other proposals to have a

Choose an item.

If yes, please provide details

SECTION 9

Which justifiable action does the evidence, engagement and consultation feedback suggest
you take? Policy and Strategy Unit will consider and agree the final justifiable action.
Please underline to indicate the relevant one.

No major change required X

Adjustments needed to remove barriers or to better promote equality

Continue despite possible adverse impact

(wll@)lvs]h

Stop and rethink your proposal

SECTION 10

Action and monitoring plan
Insert actions that will be taken

Council annual
report to
communicate
progress

Griffiths Head of
Policy & Strategy

Action date Action Responsibility | Outcome date Outcome
April Produce Karen April

2025 a quarterly Griffiths Head of | 2026
performance Policy & Strategy
report to
monitor
success and
delivery against
the Plan

April 2025 Develop a clear Karen April 2026

SECTION 11

Updates to EHIA following the commencement of your proposal
To insert new information arising after commencement of proposal

Date

Detail

You can seek advice on the completion of this form from the Policy and Strategy Unit. Please send
completed forms and any queries by email to: equalities@walsall.gov.uk
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