
Children’s Services Overview and Scrutiny Committee 

28 January 2025, 6:00pm 

In Conference Room 2 at the Council House, Walsall 

Committee Members present:  
Councillor A. Hicken (Chair) 

Councillor E. Morgan (Vice-Chair) 

Councillor T. Jukes 

Councillor N. Latham  

Councillor S. Nasreen (left at 7.25pm) 

Councillor L. Rattigan 

  

 

Portfolio Holder   Councillor S. Elson     

   

Officers present:  

C. Male   Executive Director – Children’s Services 

R. Homer   Director (Children’s Social Work) 

D. Ricketts   Early Help South and Central Team Manager  

I. Vanderheeren   Director (Early Help) 

T. Coller    Strategic Business Partner  

N. Gough    Democratic Services Officer 

 

 

 

120 Apologies 

Apologies for absence were received from Councillors C. Statham and J. Chapman. 

121 Substitutions 

There were no substitutions for the duration of the meeting. 

122 Declarations of interest and party whip 

No declarations of interest or party whip were received. 

123 Local Government (Access to Information) Act 1985 (as amended) 

There were no agenda items requiring the exclusion of the public. 

124 Minutes  

The minutes of the previous meeting held on 3 December 2024 were considered.  

Resolved: 

That the minutes of the meeting held on 3 December 2024 be approved and signed 

by the Chair as a true and accurate record.  



125 Draft Revenue Budget and Draft Capital Programme 2025/26 – 2028/29 – 
Update 
 

The Strategic Business Partner spoke to a training presentation, which was 

requested at the previous meeting. The presentation provided an overview of the 

Early Help and Children’s Social Care Budget Overview 2024-25. Members were 

provided with detail of the net budget for Early Help and Children’s Social Care 
including the budget setting process.  

The Strategic Business Partner presented the report (annexed) and highlighted the 

salient points. The Committee was informed that an updated draft budget position 

reported to Cabinet on 15 January 2025 presented a balanced budget for 2025/26; 

this was an £11.05m improvement since October 2024 as a result of a favourable 

provisional settlement and a number of changes as a result of focused management 

action to identify further savings and mitigate growth and demand pressures.  

A period of questioning and discussion ensued. Officers clarified the reasons for the 

use of agency staff.  

Resolved: 

 

1. The Committee noted that the draft revenue budget for 2025/26 was now 
balanced,  

2. The committee noted the key announcements from the provisional 

settlement as published by government on 18th December 2024 including 

the impact of these announcements on services under the remit of this 

committee. 

 
126 Walsall Young Carers Service Spotlight  

 

The Early Help South and Central Team Manager presented the report and 

highlighted the salient points (annexed).  The Committee was informed that young 

carers were children and young people under the age of 18 who provided regular 

and ongoing care and emotional support to a family member who was physically or 

mentally disabled or misused substances.  Members were informed that Walsall 

Council employed two young carer practitioners.  

The services offered to young carers were described, which included: 

• Assessments and reviews.  

• Delivery of young carer groups and activities.  

• Coordination of monthly partnership action group.  

• Delivery of Young Cares national awareness week.  

• Bespoke holiday activities for young carers.  

In Walsall there were currently 363 young carers on record, which was in line with 

national data. It was stressed that the identification of young carers continued to 



increase each year due to awareness campaigns and additional resource within the 

team.  

There then ensued a period of discussion and questioning. Officers responded to 

describe efforts to identify more young carers, this including working with Partners to 

increase awareness. It was also done through identification via adult services and 

the all-age carers strategy.  

Consideration was given to the location and need for transportation to ‘My Place’. 
Officers stated that work was being done to identify a minibus to support young 

carers. Youth clubs were held fortnightly at My Place, and appropriate care was put 

in place for the people that young people cared for. Further to challenge, Officers 

stated that attendance at youth clubs was average, and an update would be 

provided to scrutiny on the barriers in access and how these could be overcome.  

The Committee was reassured that mental health needs were included in the young 

cares assessment, and the team linked in with health partners, and contacted 

schools. There were a range of positive activities which needed building on, this 

included bereavement support.  

A discussion was held on the home education of young carers and the impact this 

could have on the child.  Officers stated that this would be picked up as part of the 

home education and young carer assessment. A transition project aimed to assist 

young carers starting secondary school. The attendance levels of young carers was 

tracked to ensure it was at a good level.  

The Committee was informed that as part of the all-age strategy an action plan had 

been developed with a child first focus. The identification of young carers was a 

national issue and would continue to be a focus for the Council. It was important to 

remove barriers and stigma for this group.  

Officers provided clarification that the heath needs of young carers were considered 

as part of the young carers assessment and were pursued through the school 

nursing service. It was noted that the Council did not have parental responsibility for 

young carers and so did not have legal jurisdiction. If there were concerns that a 

child’s were not being met, then these would be dealt with in the same way as any 

other child.   

Challenge was provided in relation to the end of a fixed term young carer coordinator 

post.  Officers stated that this post had be funded on a temporary basis and had 

expediated work with the team, the service would continue with business as normal. 

Resolved that: 

1. The Walsall Young Carers Services Spotlight report be noted.  

2. The direction of travel for the Early Help Young Carers Services be 

supported.  

3. The progress planned improvements and ongoing awareness raising be 

supported by the Committee.  

 



 

 
127 Families First for Children Wave Two Pathfinder Programme  

 
The Director (Children’s Social Work) introduced the report and highlighted the 
salient points (annexed). The report provided an update on the progress of the 
Families First for Children Wave Two Pathfinder and the key developments and 
areas of work undertaken to deliver the programme to date. It was noted that Walsall 
had already demonstrated strong innovation in the delivery of its services and that 
this programme built on this. Families First implemented the fundamental changes 
identified to help families sooner, drawing on the strengths of family and community 
networks. The establishment of the Family Help Service had been a key priority – 
teams were working in a multi-disciplinary way.  
 
The Committee was provided with detail of partnership reform, and it was noted that 
there was a good level of investment from partners in Families First, and strong 
engagement with the Programme Board. Two Headteachers had taken on the roles 
of part-time Strategic Education Leads. Officers provided further detail on the 
planned activity.  
 
There the ensued a period of questioning.  Officers clarified that the ethos of families 
first was one a multi-disciplinary one.  A discussion was held around children 
remaining within the family, and Officers stated that consideration would be given as 
to how family networks could be strengthened, and support be provided. 
 
Members were advised that a performance framework would monitor outcomes and 
the number of children coming into care. It was noted that there may be unintended 
consequences of the programme.  Officers described locality analysis and work 
underway to understand how to best work in partnerships with communities and best 
deliver services. Partnerships with the third sector were important to maximise 
opportunities with families. It was stressed that a focus on identifying the right 
person to deliver support to families was important to best meet needs at the earliest 
opportunity.  
 
Resolved  
 

1. That the Families First for Children Wave Two Pathfinder Programme 
was noted.  

2. That an update on the Families First for Children Wave Two Pathfinder 
Programme be provided to the Children’s Services Overview and 
Scrutiny Committee in the new municipal year.  

 
128 Family Hubs- Progress and Sustainability Planning. 

 

The Director (Early Help) presented the report and highlighted the salient points 

(annexed). The Committee was advised that the report provided a progress update 

of key developments, outcomes and highlights of Walsall Family Hubs Programme.  

The programme built on the strong foundations of the locality model with the 

ambition of creating a one stop shop for families. Four co-located family hubs and 10 



community family hubs were launched in July 2023. Funding had been Funding had 

been focused on Pregnancy to ages 0-2 years and those born during covid to reduce 

potential inequalities. 

 

The programme was delivered against Department of Education national 

expectations, with 240 out of 248 expectations delivered in Walsall (as at December 

2024).  Consideration was given to the national expectations that Walsall had not 

been able to meet, the reasons why and how these expectations could be 

progressed if needed. Challenge was given as to the repercussions of this, Officers 

clarified that the reasons for this had been communicated with Government and 

there was a recognition and acceptance that to achieve all 248 expectations was 

unrealistic in such a short period of time. Further consideration was given to the 

achievements in Walsall that had not been possible in other geographical areas, 

such as registration of births in localities.  

 

The Committee was informed that the next steps were: 

• The development of an outcomes framework which would measure the impact 

of the programme (initial observations suggested an increase in parental 

confidence). 

• Embed Family Hubs services.  

• A focus on inequalities (year 4). 

• Place base integrated commissioning.  

 

There then ensued a period of questioning. In response to Member queries, Officers 

confirmed that there were sessions aimed at Fathers, and for whom there was a 

dedicated parenting practitioner funded by the programme in the Local Authority. 

 

The Committee was advised that to date this had been a Local Authority driven 

programme and to be sustainable place-based commissioning was needed through 

the partnership.  

 

Resolved  

 

That 

1. The Family Hubs- Progress and Sustainability Planning report be noted 

and the Committee acknowledge progress made. 

2. The Committee support the recommendations and the plan for 

sustainability beyond the programme funding. 

 
129 Areas of Focus – 2024 – 2025        

Members agreed that the issue of children’s mental health was of significance, and 

that the Committee should receive an item on CAMHS at a future meeting.  It was 



agreed that the Education Overview and Scrutiny Committee would be invited due to 

the relevance to their remit.    

Resolved  
 

1. That the areas of focus was noted.  
2. An item on CAMHS be considered at the next meeting.  
3. A finance training item be added to the first meeting of the new 

municipal year.  
 

130 Forward Plans 

The forward plans were considered by the Committee. 

Resolved  

That the forward plans were noted.  

131 Recommendation Tracker 

The Committee received the tracker of recommendations from previous meetings, 

including progress made and outstanding items.  

[Annexed] 

Resolved: 

That the recommendation tracker be noted. 

 

132 Date of next meeting 

The next meeting would be 10 March 2025. 

There being no further business this meeting was terminated at 8.30 pm. 

 

Signed:                                                              

 

Date:  


