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Social Value and Walsall Pound
December 2024

Overview - Social Value

What is Social Value?

•  The value an organisation contributes to society 
beyond an operational profit.  

•  Can be generated from within  an organisation or 
from the wider supply chain  so that it directly 
benefits communities. 

• Underpinned by the Public Services (Social 
Value) Act 2012, which requires public 
authorities to have regard to economic, social 
and environmental well-being in connection with 
public services contracts; and for connected 
purposes.

• Based on proportionality
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What is the Walsall Pound?

• The concept of keeping money spent in Walsall recirculating within the Walsall 
economy to further strengthen the local economy.

• Walsall Pound seeks to drive growth in the Walsall economy and local jobs. We can 
support this outcome through the millions that we spend each year on the procurement 
of goods, works and services from our suppliers. 

• We already spend over 40% of our direct supplier spend with locally based companies, 
but there is much more that we can do to remove real and perceived barriers to doing 
business with the council, and to make our Procurement intentions more transparent to 
potential suppliers. 

• Existing overreliance on utilising Framework Agreements established by third parties 
rather than running our own procurements often limits our ability to positively impact 
the local supply base.

Overview – Walsall £

• The Social Value Portal Tool (SVP) has recently been purchased to assist Walsall in 
capturing social value offers made by bidders (where the tool is used), evaluate and 
score those offers, and validate and report the social value delivered by our suppliers.

• A core set of Themes, Outcomes and Measures (TOM's) within Work, Economy, 
Community and Planet have been selected based upon a Local Needs Analysis 
undertaken by SVP and commissioned by Walsall on behalf of a number of local 
authorities, with funding secured from Midlands Net Zero Hub. (see appendix 1)

Social Value in Walsall
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• Additional TOM's can be selected on a per project basis if desired.
• Bidders receive clear guidance and are supported on how to submit their SV offers.
• Bidders do not need to complete an offer for every TOM.
• We can select the relative importance (weighting) of Social Value on a per project basis 

to ensure the optimal balance between Price, Quality and Social Value (as a sub-
criteria of Quality) in the evaluation of bids to determine the Most Economically 
Advantageous Tender (MEAT), and soon to be introduced via the Procurement Act 
2023, the Most Advantageous Tender (MAT).

• The 'Economy' TOM's are closely linked, and support, the Walsall Pound.

• Beyond the Social Value defined above, and considering a wider viewpoint, it's 
likely that the outcomes of certain services or works could themselves be Social Value 
e.g. Grant & Capital schemes

Social Value in Walsall

Social Value Example
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• Pockets of good practice in a number of areas in the consideration of Social Value and 
Walsall Pound in line with available resources. Consistency of application, contract 
management and reporting require step-change improvement.

• Limited assurance in respect of the delivery and value of the Social Value from 
successful suppliers.

• Year on year increase in expenditure with Walsall suppliers, with anticipated room for 
improvement if a number of the proposed changes are enabled, resourced and 
supported.

Current Position

Walsall Pound Spend

• Walsall Pound spend value has 
been rising consistently in recent 
years
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Walsall Pound Spend

• Consistent spend increases 
across major categories
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1. Transparency and early engagement
• Lots of work is being done to improve the quality of our contracts register and forward look of 

future procurements. We now need to share this information with suppliers more pro-actively so 
that they have full visibility of our external spend. We will also work with local suppliers to ensure 
they are aware of forthcoming opportunities. This may involve meeting with potential suppliers to 
get their feedback on specifications before they are issued, with the potential, in some areas for 
gaining their input on requirements at the commissioning stage. 

2. Sub-contracting to local suppliers
• There will inevitably be large contracts where local suppliers do not exist, or where there are 

other reasons for considering non-local suppliers. On these occasions, we should seek to ensure 
that we work with these suppliers to ensure that, where they sub-contract elements of the 
contract, we optimise the amount of work that could be sub-contracted to local suppliers. We 
should also make local supply a key part of our contract management processes, to ensure that 
suppliers are delivering on their contractual obligations related to local supply, and to measure 
and improve their ongoing performance in this area. This may be a part of the Social Value offer 
from the successful supplier.

Increasing Walsall Pound

9

10



09/12/2024

6

3. Removing barriers to bidding
• Public Sector procurement processes are governed by a wide range of laws and government 

directives that can make bidding very complex and daunting to potential suppliers. We will look to 
simplify Council procurement processes and documentation wherever possible to remove 
unnecessary barriers to smaller suppliers competing for council contracts, and/or to provide support 
and advice to smaller suppliers. We also produce guidance for suppliers on how to sell to the 
council and make this freely available on our website.

4. Additional Granular Activities
• Mapping spend by category (ProClass) against those suppliers to better understand which parts of 

the economy receive business from the Council.
• Designing our requirements i.e. (service specifications) so that they are accessible to local 

suppliers in so far as we are able.
• Packaging opportunities in order that they are accessible to suppliers. I.e. smaller geographical 

Lots or service specific Lots or aggregating similar requirements i.e. demolition works in order to 
warrant investment in equipment. 

• Review the outcomes of procurements to see where local suppliers are successful and consider 
options for improvement where they are less successful in winning council business.

Increasing Walsall Pound

Appendix 1 – Walsall TOMS
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Work – Providing Opportunity for All

ProxyUnitMeasureNT/Ref

Localisedno. people 
FTELocal people employed or retainedNT1

£51,561no. people 
FTELong-term unemployed people recruitedNT3

£53,013no. people 
FTEEmployees recruited who are Not in Education Employment or Training (16-24 y.o.)NT4

£55,922no. people 
FTEUnemployed ex-offenders aged 18 and over recruitedNT5

£51,889no. people 
FTEUnemployed individuals with disabilities recruitedNT6

£17.48
no. staff 

volunteeri
ng hours

Support for students at local educational institutionsNT8

ProxyUnitMeasureNT/Ref
£347no. weeksAccredited training for new employeesNT9

£309.73no. weeksEmployment of new apprenticesNT10

£1
£ invested inc. time, 

materials, equipment 
etc

Initiatives to promote local skills and employmentNT50

£106.34no. staff expert hoursExpert curriculum support for universities and collegesNT 98

£17.48no. staff volunteering 
hoursSupport for enabling visits of school children or local residentsNT99

£1
£ invested inc. time, 

materials, equipment 
etc

Employment taster days (project related, sector or industry)NT100

Work – Providing Opportunity for All

13

14



09/12/2024

8

ProxyUnitsMeasureNT/Ref

£106.34no. staff expert hoursExpert support to VCSEs and SMEsNT15

Localised£Spend with local SMEs in the supply chainNT19

£1
£ invested inc. time, 

materials, equipment 
etc

Support for mental health awareness campaigns for staff
NT39

£470.6no. employees 
provided accessSupport for common mental health issuesNT55

£1£ investedContributions to programmes which promote gender equityNT106

£0.12£Spend with VCSEs in the supply chainNT14

Localised£Spend with local companies in the supply chainNT18

Economy – Inclusive Growth

ProxyUnitsMeasureNT/Ref

£1.00£ invested inc. time, materials, 
equipment etcSupport for community health or wellbeing interventionsNT26

£1.00£ invested inc. time, materials, 
equipment etcSupport for community initiatives to reduce crimeNT24

£1.00£ invested inc. time, materials, 
equipment etcSupport for initiatives to tackle homelessnessNT25

£1.00£ invested inc. time, materials, 
equipment etcSupport for initiatives to help rough sleepers

NT63

£1.00£ investedSupport for local community projects through donationsNT28

Community – Understanding and Empowering Communities
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ProxyUnitsMeasureNT/Ref

£252.11tCO2eReductions in scope 1 & 2 CO2e emissions through decarbonisation
NT31

£252.11tCO2eReductions in scope 3 CO2e emissions through decarbonisation
NT31a

£102.1tonnesHard-to-recycle waste diverted from landfill/incinerationNT72

£1.00
£ invested inc. time, 

materials, equipment 
etc

Expert support on carbon reduction to SMEs in the supply chainNT116

£252.11tCO2eReductions in CO2e through energy efficiency measures on siteNT82

£1.00
£ invested inc. time, 

materials, equipment 
etc

Support for sustainable reforestation or afforestation projectsNT118

Planet – Safeguarding and Restoring Our World
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