Appendix 2:

Summary of Consultation on Draft Council Plan 2025-29

1.

Purpose

To provide further details on the consultation process to inform Pursuing Excellence:
Our Council Plan 2025-29, and the feedback that was received during the consultation
period (24 July 2024 — 30 September 2024).

. Aim

The Council Plan is an overarching, statutory document used to inform all strategies
and service delivery across the Council. The development of a new Council Plan
provides a unique opportunity to engage in dialogue with residents, community
groups, businesses, and partners to understand their views on what matters most
in the borough, and what we should prioritize as a council over the next 5 years.
Additionally, we have a duty to consult in a meaningful way with all stakeholders.

Background

Initial engagement with staff started in April 2024, lasting for a period of around 3
months and ending in July 2024 as the consultation period began. Over 400 staff
members were involved in providing responses throughout the engagement and
consultation phases.

The consultation allowed residents, staff, community groups, businesses, and
partners with an opportunity to read the draft Council Plan and provide their
thoughts and feedback on the ambitions, priorities, principles and outcomes that
it sets out.

Methodology

The draft strategy was available for consultation with the public, staff, community
groups, members, businesses, and partners from 24t July 2024 — 30" September
2024. Officers ensured that a variety of demographics and consultation methods
were utilized and sought throughout the consultation period to ensure the diversity
of the groups/individuals who contributed to the consultation.

Staff Engagement

The draft Council Plan was informed by extensive staff engagement, with
employees across all directorates given multiple opportunities to contribute. From
April-May 2024 there were a total of 16 drop-in sessions held across a variety of
locations: the Civic Centre, Environment Depot and eight locality hubs. Policy
officers were present at all sessions to provide information about the draft priorities
and to support individuals to complete a Council Plan survey. The survey was also
available to staff online and promoted widely via staff briefings throughout the
spring. In total 39 staff members chose to complete the engagement survey to give
more detailed feedback.

Sessions were held with Joint Directors and Senior Managers Group. And from
May-June 2024, a toolkit was sent out to all heads of service, containing



background information and questions for discussion. This toolkit allowed mangers
to facilitate their own team discussions. Feedback was received from 30 teams —
with over 300 staff members directly involved in this process.

Consultation Phase

Staff feedback and input from senior officer sessions fed into the draft Council Plan,
which went to Cabinet in July 2024. Cabinet recommended the draft for a period of
formal public consultation, which ran from 24t July to 30" September and was
hosted online via Commonplace — the Council’s established consultation platform.

The consultation was promoted via internal and external communications with the
aim of getting feedback from staff, residents and businesses. This included ‘Inside
Walsall’ news items, Chief Executive’s briefings and social media posts. Leaflets
and posters were distributed to Council buildings and Walsall Connected centres
(with staff briefed on how to support residents to access the consultation survey).

To ensure key groups across the borough were aware of the ongoing consultation,
written invitations to respond were sent out to our local strategic partners, education
representatives, and voluntary and community sector organisations — encouraging
them to provide feedback on the specific detail and wording of the outcomes.

Throughout the consultation period, policy officers attended in-person and online
meetings and events with partners to inform them of the draft priorities and seek
feedback. This included meetings of the Walsall 2040 Partnership, Walsall
Together, Safer Walsall Partnership, Team Walsall and the Walsall For All
Partnership. The consultation was also discussed at key events such as the Youth
Summit.

Elected Members were kept informed of the plans to update the Council Plan, with
a briefing note circulated in May 2024. An in-person ‘All Member Briefing’ session
was held on 5" August 2024 (recorded for those unable to attend) that set out the
draft priorities and encouraged Members to provide feedback via the online
consultation or directly to the Policy & Strategy Unit. Members were also provided
with leaflets to distribute in their wards as needed.

. Findings

Consultation with the public was through a short survey hosted online on the
Council’'s Commonplace platform. A draft of the document (split into shorter
sections) was made available on the platform.

The survey asked for agreement on each of the five ambitions, and the underlying
principles. Equality monitoring data was also captured. The questions were
balanced between capturing broad agreement, and allowing respondents the
opportunity to provide a detailed, open-ended response. We were also mindful of
the need to be able to analyse the feedback received to allow changes to be made.

A total of 61 responses were submitted to Commonplace.



Demographics

e Respondents were evenly split between Male (44.2%) and Female (42.6%) —
with the remainder preferring not to say.

e Respondents were more likely to be drawn from older age groups, with 28.8%
aged 55-64 (see figure 1).
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Figure 1: Age profile of respondents to Council Plan 2025-29 consultation (via
Commonplace)

Respondent Type

Respondents were asked “In what capacity are you responding to this
consultation?”. Walsall residents made up almost two thirds of respondents
(63.5%), followed by Walsall Council employees (21.9%). Fewer respondents
were from education (9.7%) and voluntary and community sectors (4.9%).

Ward Response

The location of respondents was captured and mapped to wards, with 14 of the
20 wards were represented in responses, The east of the borough especially
well represented: profile of respondents. Aldridge Central and South (22.8%)
has the highest number of respondents, followed by Aldridge North and Walsall
Wood (13.5%) and Pelsall (11.86%)
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Figure 2: Location of respondents to Council Plan 2025-29 consultation (via
Commonplace) by Walsall Ward

Ambitions

Respondents were asked “fo what extent do you agree or disagree that our
Council Plan should mirror the We Are Walsall 2040 ambitions?”, They were
then asked to select one of 5 responses: Strongly Disagree, Disagree,
Neutral, Agree, Strongly Agree. Three in four people agreed with this
statement (44.2% Strongly Agreed, 37.4% Agreed). Only 5.1% disagreed to
any extent.

They were then asked to individually assess the ambitions (again on a scale
of 1-Strongly Disagree to 5- Strongly Agree). The results were averaged out to
give a score from 1-5 for each ambition. Figure 3 shows that all ambitions
demonstrated strong approval ratings, averaging between Agree (4) and
Strongly Agree (5).
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Figure 3: Average score from all responses to Council Plan 25-29 consultation (via
Commonplace) Where 1=strongly disagree and 5=strongly agree

Principles
Respondents were asked to respond “Yes/No” to whether they agreed with each



of the five proposed supporting principles. At least 80% of respondents agreed
with the inclusion of each individual principle. Of the five, ‘Working in Partnership’
having the highest approval rate at 91.3%, followed by ‘Focusing on Prevention’
(85.42%) and ‘Being Insight-led (84.76%).

. Conclusion

Overall, the consultation feedback highlights broad support for the ambitions,
and principles outlined within the draft Council Plan. This is significant but was
also anticipated, given that they align to the We Are Walsall 2040 ambitions that
were themselves developed based on extensive engagement and consultation
with around 10,000 residents, businesses, communities and partners.

The majority of respondents to the consultation were residents. This was
unsurprising given we had already conducted a thorough engagement process
with staff over spring 2024, giving them multiple opportunities to contribute to
the formulation of the draft. The low contribution of staff members (relative to
resident input) in the consultation phase is an indication that we were able to
provide sufficient opportunities in the months prior for staff to engage and
contribute to the development of the Council Plan.

Throughout the consultation period the feedback of the public, staff, partners,
businesses and VCS organizations was used to develop and inform the final draft
of the Council Plan.
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