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Foreword

In Walsall we want our care experienced young people to live happy and healthy lives that enable them to grow and thrive. We have high
aspirations for our young people and want to raise their aspirations through providing the right help and support to empower our young
people to fulfil their own ambitions and dreams. It is important that the transition of our care experienced young people into adult life is
positive and that all young people have the necessary life-skills, knowledge, confidence, and experience to enable them to thrive in their adult
lives.

When | meet and speak to our young people about their journey and lived experiences, | am reminded of the shared responsibility that we
have in getting it right for our young people, shaping services that meet their needs and ensures each individual child and young person
gets the help and support that they require, when they need it. To get this right we need to invest in relationships and create a
nurturing approach that extends beyond the care system and into adulthood for as long as is required.

Our Care leavers Strategy is informed by the views and experiences of our young people and, in particular our ‘It Takes
a Village’ co-production which identified our five priority areas, Transitions and Independence, Mental and Physical
Health and Well-Being, Safety and Permanence, Education and Employment and Influence and Involvement.

To achieve our ambitions for our care experienced young people we require a collaborative multi agency approach
involving the Council as whole, councillors our multi agency partners and local businesses, to work alongside

our children in care, and our young people, to listen to their experiences and to take action where required to
improve their lived experiences and outcomes. A successful corporate parenting system is built on collaboration,
commitment and compassion. We need to create opportunity and hope and work collaboratively to overcome the
challenges that many of our young people experience.

Every individual care experienced young person deserves the opportunity to thrive and it is our responsibility to make this
happen. The strategy enables us to set out the progress made but also recognise there is more to be done to enable us
to achieve our vision for our young people. This strategy sets out our aspirations for our care experienced young people and the
associated plan sets out how we will do this.

| would like to thank our care experienced young people who have worked with us to shape this strategy and who invest their own time in
helping us to improve service delivery enabling us to strive to achieve the best outcomes for our care experienced young people.

Colleen Male,
Executive Director: Children’s Services
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Introduction

Welcome to the Walsall Council Care Leavers Strategy. This
strategy relates to young people who are preparing to leave care
between the ages of 16 and 17 and those that have ongoing
entitlement to support and services between the ages of 16 and 25.

At the heart of this strategy are the views of our care experienced
young people.

To understand and respond to their lived experiences, we have
used innovative approaches, including our ‘It Takes a Village’ project
which was a co-produced piece of work exploring the challenges
that care experienced young people face. We have also listened

to those people working closely with them and have promoted the
wider community corporate parenting responsibilities of our partners
when supporting our young people here in Walsall.

As part of our response to understanding their lived experiences,
we have created a discrete Care Leavers Strategy. Ensuring that
our young people receive the right support when they leave care is
crucial when empowering them to live safe and happy independent
lives.

This strategy encompasses those views and drives the approaches
we need to take to improve the support and services our care
leavers need. It focuses on improving outcomes centred around
ensuring that our young people have a sense of belonging and
stability, and that they are actively involved in the planning and
delivery of services and support they receive through collaboration.

Care Leavers Strategy for 2025- 2028




Section 1: Why do we need a Care Leavers Strategy”?

Our vision for our care leavers

In Walsall, we want all our young people leaving care to go on to live happy and healthy lives. As a good parent, we want to raise the
aspirations of young people in our care, supporting them to fulfil their own ambitions and dreams. We want our young people to have the
life-skills and knowledge, confidence and experience to enable them to thrive in their adult lives.

We also understand that we all need access to community resources and support from those around us to help build relationships and
dependencies within society. Therefore, as well as supporting our young people leaving care to become independent and successful in
achieving their ambitions and dreams, we want them to be well connected, resilient and have the skills to access help and support that is
available when they need it.

Why have a Care Leavers Strategy

We take our corporate parenting responsibility to our children and young people seriously and this includes the need to ensure that they
remain supported well into their adulthood. All young people need support when transitioning into adulthood, but young people leaving
care can be additionally vulnerable, owing to their early childhood experiences and lack of family support. We recognise that to be good
corporate parents, we need to put children and young people first, be powerful advocates for them to receive the best services and provide
opportunities in order for them to be ambitious and make a successful transition to adulthood. Walsall Council and its partners want to
ensure that our Corporate Parenting responsibility is at the heart of everything we do, and that this promise to them continues well into their
adulthood. Our ‘Always Here’ approach to our care leavers means that the support they receive does not just end and that as any good
parent, we support our children fully in their future to include when they themselves have their own families.

In order to overcome the challenges our care leavers face, we need to adopt a focused approach to developing our services and support for
them. This strategy will guide activities aimed at addressing the key priorities identified for our care leavers.

This strategy will be used to ensure progress is monitored and evaluated on an annual basis and that Walsall Council and its partners can be
held to account.

To develop this strategy, we have:
= Listened to our children and young people = Carried out our own assessment of need here in Walsall

= Listened to those that work closely with our young people. » Used external scrutiny, such as Inspecting Local Authority
Children’s Services (ILACS). are children in our care or care

= Aligned this strategy with Council and other partnership eavers. ses What Have Our Youna People Told Us?

strategies.

= Considered carefully national and local data on Children in Care = Used the National Benchmarking Forum.

and Care Leavers.
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Links to other Council and partnerships strategies
This strategy closely aligns to the priorities and aims set out in: conﬁnuously
= Walsall Children in Our Care Strategy 2025 — 2028 i

A further strategy is being developed on placement sufficiency to complement
our approach. Together, these strategies will collectively seek to improve
outcomes for our children and young people in our care and our care leavers.

WE ARE
WALSALL

2040

This strategy supports the ambitions of the Pursing Excellence: Council l
Plan' which in turn reflect the ambitions of We Are Walsall 2040 borough
partnership plan?

Underlying Principles J

We have made it a priority to address this inequality by adding an underlying principle of ensuring equity to our new Council Plan 2025 -
2029.

We are committed to advancing equality of opportunity between those with care experience and those without. Care experienced people
often face discrimination in everyday life, including access to housing, health, education, relationships and employment. In our new Ensuring
Equity: Our Walsall Equality, Diversity and Inclusion (EDI) Strategy 2024 - 2029 adopts care experienced as a locally-defined protected
characteristic, in addition to the statutory characteristics defined within the Equality Act 2010.

This allows us to provide our care leavers with improved opportunities in accessing work and training opportunities and accessing our
housing offers. In addition, it helps us to design future equitable policies, using our new Equality Health Impact Assessments (EHIA) and to
deliver accessible services as their needs are better recognised and understood.

In addition, this strategy aligns with the ambitions of:

= Walsall Right For Children Strategy (WR4C)

= Walsall Children and Young People’s Strategic Alliance: Children and Young People’s Strategy 2024
= Walsall SEND and Alternative Provision Strategy 2023 - 2028

To complement the above strategies, participation and engagement strategies are also in development.

1. Our Council Plan 2. We Are Walsall 2040 Borough Plan
3. Equality, Diversity, and Inclusion Strategy 4. Walsall Children and Young People’s Strategy

Care Leavers Strategy for 2025- 2028



https://go.walsall.gov.uk/your-council/decision-making-in-walsall-borough/walsall-councils-policy-framework/corporate-plan
https://wearewalsall2040.walsall.gov.uk/borough-plan
https://go.walsall.gov.uk/sites/default/files/2024-07/Ensuring Equity - Our Walsall%2C Equality%2C Diversity%2C and Inclusion Strategy.pdf
https://go.walsall.gov.uk/sites/default/files/2024-11/108700 Walsall Children and Young People%E2%80%99s Strategy.pdf
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What have our young people told us and
how have we used this information?

In October 2023 we launched our ‘It takes a Village’ project.
Our young people have told us what is important to them
and what areas of focus we need to ensure that they receive
the best support when transitioning from our care and into
independence. This co-production piece of work with

our young people identified our five priority areas for this
strategy. We have discussed this project in more detail in our
Innovative Approaches section of this Strategy.




What is our local context?

We have considered carefully the local and national data on care leavers and also national benchmarking data in creating this strategy.
Included below is key local data for our Care Leavers in Walsall as at January 2025.

60% 7 :....

° -' 91% of Care Leavers are living
4“/0 * . . . . | in suitable accommodation
(note: 9ok not in suitable
. accommodation are in custody,
9 which we do not deem suitable
- accommodation)
Percentages for young people aged 2125
“ B Live in supported, semi-independent or foyer style homes 33
[
8o
. L ergencyiemporany accommaodation or have moved abroad 1

a2 B 1821 263 @ 22.25 34

As of 1st Jan 2025, the Transition and AND TRAINING

I_eaV|ng Care Team Supports 619 of Care Leavers are in Education, Employment or Training:
young people aged 18-25

of 18 - 21 year olds remain in touch with the TLC team

. I Tl o part ume sducation 34

B in full o part time work or training 24
-

Care Leavers Strategy for 2025- 2028




Legal Framework

This strategy aligns with the following:

= Children Act 1989 = Children and Families Act 2014

= Children (Leaving Care) Act 2000 = Children and Social Work Act 2017

Who is a care leaver?

You are a care leaver if:

= you’re over the age of 16 and looked after by the local authority, or

= you’ve been looked after for a period of time after your 16th birthday

The type of care leaver you are depends on:
= your age
= whether you are currently looked after

= how many weeks you were looked after for after your 16th birthday

There are currently for types of care leavers:
= Eligible Care Leaver = Former Relevant Care Leaver

= Relevant Care Leaver = Qualifying Care Leaver
Appendix 1 contains the full legal definitions of each type of care leaver.

What is a corporate parent?

A corporate parent is the name given to an organisation or person who has
responsibility to ensure the needs of children in care or care experienced young
people are met. In essence, to do what any good parent would be expected to do
for a child that they are responsible for. This includes:

= those in residential care

= those in foster care

= those in kinship care arrangements

= those that may be looked after at home.


https://www.gov.uk/government/publications/children-act-1989-transition-to-adulthood-for-care-leavers
https://www.legislation.gov.uk/ukpga/2000/35/contents?view=plain
https://www.legislation.gov.uk/ukpga/2014/6/contents?view=plain
https://www.legislation.gov.uk/ukpga/2017/16/contents?view=plain

A corporate parent is intended to provide the children and young
people that they are responsible for with the best possible support
and care from childhood and well into adulthood. Corporate
Parenting responsibilities are intended to encourage people and
organisations to do as much as they can towards improving the
lives of care experienced children and young people so that they
can be safe and live full and happy lives.

What is a corporate grandparent?

In Walsall, we recognise the need for good ‘corporate
grandparenting’. We believe that part of our corporate parenting
responsibility extends to the children of our care leavers, promoting
their best interests and offering information and support to empower
our care leavers to be the best parents that they can be. We will
also consider how we can support the family unit more widely,
supporting their access to both specialist and universal services to
promote the family home as a safe, stable and warm environment
for the children who live there.

What are the Corporate Parenting Principles?

There are 7 Corporate Parenting Principles which this strategy also
aligns with. Appendix 2 contains the full set of principles.

What is the Care Leavers’ Charter?

This strategy also aligns with the Care Leavers’ Charter. The Care
Leavers’ Charter is a set of pledges that young people helped\
to draw up.

Care Leavers Strategy for 2025- 2028

We agree and promise to:

e W T
f" Y
respect & § believe in
; and 1 you
1honouryoupi
), identity <
mform

I|sten to S‘\ you ff

you wm
A\% (; J?Iﬂd
you d (‘(

\-\ home /¢

A‘“t%

be a
lifelong !
hampion f

support E

Y,



Section 2: What Are The Key Priorities and Aims For Our
Care Leavers and How Will We Achieve Them?

Our priorities and aims interweave the following themes:
= Transitions and Independence

= Mental and Physical Health and Wellbeing

Priority 1: To ensure our care leavers have the skills and support to
live independently, including budgeting, employability, education
and training.

Our Aims:
» Qur care leavers leave care with good independent skills.

= Qur care leavers receive high quality on-going support so that they
can manage any difficulties that they may face.

= Qur care leavers have someone they can contact for help when
they need it.

= Qur care leavers with complex needs have a supported transition plan
in collaboration with adult social care.

Our care experienced young people said they need:

= practical support to help us learn how to live in our own property.

= to be able to budget and understand how to manage finances.

= additional support when setting up/buying things for our own home.
" more opportunities to engage in education, employment and training.
What we have done so far:

= \We have improved our work in preparation for independence planning
by creating a Transition and Monitoring Group which oversees the
support of all our 17 years old young people.

= We have increased our Education, Employment and Training (EET)
numbers of those between 18 and 25.

= Safety and Permanency

= |nfluence and Involvement.

= Education and Employment

We have built better working relationships with key agencies to
ensure greater levels of support and including securing drop ins
at the TLC Hub with Walsall Works, Virtual School and DWP.

We have enhanced our local offer for care leavers by including
securing ‘starter packs’ of essential goods for young people
moving into their first home as well as carpeting vouchers to
support them to afford good quality carpets throughout their
homes. This is in addition to their Setting Up Home Allowance.

What we will do next:

We will design and launch a Walsall Housing Project in 2025.

We will increase apprenticeships and employment opportunities
across the Council.

We will enhance our pre-apprenticeship offer through training
and development opportunities.

We will develop work experience opportunities within the
Council.

How we will know we have made a difference:

Our numbers of young people engaging in Education,
Employment and Training will continue to increase.

More young people will sustain tenancies and reduce the
chance of becoming homeless.

Care Leavers Strategy for 2025- 2028




Priority 2: To ensure our care leavers have support with
their mental health and wellbeing.

Our Aims: What we will do next:
= Qur care leavers have access to right support at the right time = We will develop a more robust mental health and well-being and
from our trusted partners. mental health offer for young people in consultation with health

= Our care leavers receive improved support when transitioning partners and other agencies.

between children’s and adults’ social care. = We will widen opportunities for drop-in sessions, focused on

= Our care leavers have access to their Health Passport and health bringing more of our young people together as a community.

advice when they need it. = We will explore the use of ‘social prescribing’ to support young

= Our care leavers have the skills and knowledge to eat healthily people with maintaining positive mental and emotional health.

and live a healthy lifestyle. How we will know we have made a difference:
= Qur care leavers have access to a peer mentoring service. = Care leavers have timely access to mainstream and specialist
health services, which meet their physical and mental health

Our care experienced young people said:

needs.

= We need to know who to contact and how to access support as
and when it is needed.

= We think there should be a post 18 years old mental health and
wellbeing support offer for young people leaving care.

What we have done so far:

» \We have increased health input and health consultation drop-in
sessions at the TLC Hub for our young people to access as they
need it.

= \We have increased participation activities with young people and
health partners.

Care Leavers Strategy for 2025- 2028




Priority 3: To reduce loneliness and isolation our care
leavers.

Our Aims:

= Qur care leavers are supported to identify positive relationships
and make good community links.

= Qur care leavers are confident and have the skills to be able to
deal with life’s challenges.

= Qur care leavers have lasting relationships that they can rely on
into adulthood.

Our care experienced young people said they want:
» to be supported to have strong links with our families.

= t0 be supported to remain in contact with our previous carers and
those that are significant to us.

LLLY (LI

What we have done so far:

= \We have classified care experienced people as a protected
characteristic within Walsall Council to allow for wider
consideration and opportunities to enhance their support and
community networks.

= \We have improved how our care leavers can have a voice and
that their opinions are heard and valued.

= We have developed our participation offer to include more of our
care experienced young people in shaping services and delivery.

What we will do next:

= We will develop a life-long links programme for children in our
care and those leaving our care.

= We will ensure that our care leavers feel that they belong, have a
sense of purpose and are part of their community.

= We will promote support networks for young people leaving care
as part of a peer mentoring scheme.

How we will know we have made a difference:

= Qur Care leavers receive high quality on-going support from us so
that they do not feel lonely and isolated

= Our young people leave care at a time when they are ready, with
the right support and a clear plan for their future

Care Leavers Strategy for 2025- 2028




Priority 4: To ensure we support our care leavers to be What we will do next:
well connected within their community and stable within = We will launch a Walsall House Project in 2025.
their home.

= We will further increase the number of young people remaining in

Our Aims: staying put arrangements.

e Leavers are provided with safe and stable homes in = We will develop a staying close project for our young people in
order to thrive in adulthood. residential care.
= Qur children in our care and Care Leavers are provided with How we will know we have made a difference:

support to ensure that their transition to adulthood is a positive
one, including their active participation and engagement in
planning the transition.

= Qur care leavers live in safe and suitable accommodation that
meets their individual needs.

= Programmes to reduce homelessness address the specific needs
of care leavers within Walsall. :

Our care experienced young people said:

= \We want to be able to have more opportunities to remain close to
those that have cared for us.

= We want to feel listened to and be involved in decisions made
about us.

What we have done so far:

= We have enhanced our preparation for independence planning S
through our Transition and Monitoring Group and have enhanced - \ ﬁ’éﬁsg
our practice through training and development within the children ) PROJé;:T
in care teams.

= \We have increased our numbers of young people in staying put
arrangements.

Care Leavers Strategy for 2025- 2028




Priority 5: To strengthen support for separated migrant
young people.

Our Aims:

= QOur separated migrant young people have access to the right
level of support.

= QOur separated migrant young people are provided with
information that is relevant to them, which takes into account their
cultural and linguistic needs as someone living in a country that is
not familiar to them.

Our separated migrant young people said:
= \We need more training and education options.

= \We need more certainty about our futures as the asylum process
is slow.

What we have done so far:

= \We have enhanced our support by employing specialist workers
within the service to ensure that their needs are met.

= \We have developed good working relationships with providers
that support our separated migrant young people.

= We have produced a Welcome to Walsall booklet specifically for
separated migrant young people.

What we will do next:

= We will strengthen community links and opportunities within
Walsall for separated migrant young people.

= We will secure educational provision that can be accessed from
arrival

= in Walsall and will include advice and community links building.
How we will know we have made a difference:

= Our separated migrant young people will feel valued within their
community and will have better access to education and training
opportunities.

Care Leavers Strategy for 2025- 2028




Section 3: How will we deliver our support and services”?

Our Local Offer for Care Leavers can be accessed via this link: https://go.walsall.gov.uk/children-and-young-people/children-care-and-care-
leavers/local-offer-care-leavers.

Our comprehensive local offer provides Care Leavers with information to enable them to understand their entitliements, access appropriate
services and utilise any offers unique to care leavers.

Priority access to social housing
Drop in/ Call back health advice ' National House Project
from designated nurse Sunhle Young Person Housing Scheme
Health pasqurt Accommodation Staying Put / Staying Close
Free Prescriptions
Healthy activities groups
Sexual health advice

Health gnd Money Matters Welfarg Benefits advice
Wellbeing Budgeting support
Birthday and Festive allowances
Setting up Home Grant

Council Tax exemption nationally

Support reconnecting

Support with keeping in touch

costs )

Exploring and affirming your ' Education,

Relationships Training and
' Employment

Walsall Works, Virtual School and

Jobcentre drop ins

Ringfenced opportunities

! ID and Bursary and support for students

Birth certificate, Passport and Provisional (or suitable citizenship Walsall College joined up support
alternative) offer
Voter registration and support to engage in local politics ~ UCAS and university open davs
Evidence of Care Leaver status

Care Leavers Strategy for 2025- 2028



https://go.walsall.gov.uk/children-and-young-people/children-care-and-care-leavers/local-offer-care-leavers
https://go.walsall.gov.uk/children-and-young-people/children-care-and-care-leavers/local-offer-care-leavers

Transition and Leaving Care Hub (TLC)

The Transition and Leaving Care Hub is the core of our care leavers’
community in Walsall. It operates an open-door policy to care
leavers and is open Monday to Friday during office hours.

The Hub hosts a general offer to any care leaver in Walsall, this
includes:

= \Warm space offer — care leavers are welcome to drop into the
hub for food, drinks and a chat at any point during the Hub’s
opening hours (office hours Monday-Friday).

= Free internet access — this is provided alongside access to a
laptop device that our young people can use to access online
resources.

= Emergency food pantry — providing good quality and healthy food
parcels for care leavers experiencing financial difficulties.

= Access to laundry and kitchen facilities — enabling young people
to save money by meal prepping or doing their laundry at the
Hub.

= Access to free sanitary products and baby products.

= Access to professional drop-in sessions — these include
organisations such as Jobcentre Plus, a specialist nurse for
transition and leaving care, Walsall Works and Walsall Virtual
School.

The Hub is also the venue for our Care Leavers’ Participation Group,
monthly social drop-ins, TLC and Tots Parents Group, our football
team and quarterly events and celebrations.

Transition and Leaving Care Team

The Transition and Leaving Care Team are based at the TLC Hub
and support our young people to achieve stability and success in
their transition to adulthood. The team is comprised of personal
advisers, assistant personal advisers and specialist support workers.

Personal Advisers

Care leavers aged 17-21 years old will each have a dedicated and
named personal adviser allocated to them, who will be the primary
professional in supporting them to access the range of support
available.

Young people aged 21-25 years old can choose to have a
dedicated and named personal adviser, if they wish or they can
choose to access the keeping in touch or 21+ years old duty
system to suit their needs.

The Always Here service also means that any care leaver aged 25+
years old can access the general support offer from the TLC Hub
and access information and guidance from the team as needed,
regardless of their age.
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There are differing responsibilities based on eligibility, but all care
leavers are entitled to advice, guidance and support and can all
access the universal services at the TLC Hub.

Pathway Planning

Our Social Workers and Personal Advisers will co-produce a
Pathway Plan with our young people. These are produced from
the age of 16 and is the core document which explores the young
persons’ identity, aspirations and needs. It sets out targets and
planning for how the young person will be supported over the
coming months and will be reviewed in collaboration with our young
people and partner agencies. Our personal advisers will keep in
touch with care leavers frequently, through a range of mediums.

Pathway Plans should be reviewed at least twice per year.
They should also be reviewed following any major change in
circumstances of our young people.

Support For Care Leavers with Specific Needs

We recognise that some of our young people may have increased
needs and vulnerabilities which need tailored and specialist support.
To ensure that this is secured for them, this year we have launched
our first Local Offer for Care Leavers in Custody and another for our
Separated Migrant Young People. We are also currently consulting
on our Local Offer for Care Leaver Parents. Whilst these offers are
being produced, we have taken steps to secure additional support
for these groups, including:

Care Leaver Parents

» |mproved managerial oversight and planning for all expectant
parents.

= Monthly TLC and Tots social group.

Care Leavers Strategy for 2025- 2028

= New baby celebration pack — including baby care essentials.
= Strong partnership working with Family Hubs.
= Support to access online parenting skills training.

Separated Migrant Young People (SMYP)
= SMYP specialist support worker.
= SMYP Monthly social group.

= Walsall Art Gallery quarterly SMYP
Arts event.

= Support to secure Travel Document
and E-Visa.

Young People in Custody

= Focused Local Offer already
launched.

= Monthly financial support payments,
uprated for young people engaging
in education or employment whilst in®
custody.

= Support to maintain important
positive relationships.

= Engagement in pre-release
accommodation planning with
support from Young Persons
Housing Team.

WALSALL'S CARE
LEAVER LOCAL OFFER

FOR THOSE IN cusTopy

= Release support, including mobile
phone, credit and support to
purchase essentials.




Innovative approaches to support our Care Leavers

We know it is vital we listen to and respond to what our young
people and those representing them tell us. We have developed
innovative approaches to both understand those needs and
challenges and to support our care leavers with those needs and
challenges.

It Takes A Village Project

This project began in 2023 and included the filming of a hard-hitting
documentary which captured the lived experiences of our care
leavers. The screening for this documentary took place at a local
cinema and was attended by elected members, partner agencies a
range of professionals working with young people in Walsall.

As a result of this project, we made the following changes in a call to
action:

= The formation of Children in Care and Care Leavers Alliance. This
Alliance meets regularly to consider how we can
work collaboratively to support and secure
new opportunities for our care leavers.

» The expansion of the local offer for
care leavers and increase in social
events and opportunities for
care leavers to connect.

= Secured funding for a
National House Project in
Walsall.

= Secured Locally Protected
Characteristic status for
Care Leavers and care
experienced at Walsall
Council.

Young Persons Housing Scheme

This is an allocation of 12 properties which can be used to offer
young people a more phased approach to independence. Walsall
Council remain the primary tenant of these properties, whilst a
young person settles in and seeks to make a success of their
transition to living in their own property. This allows 17 years old
care leavers to begin their transition earlier if they are ready. It also
enables the Transition and Leaving Care Team to advocate more
strongly for their young people who are residing in these homes if
any issues arise. Young people residing in a Young Persons Scheme
property also have regular support from a tenancy support officer
who is employed by Walsall Housing Group, ensuring a joined-up
approach.

Within this scheme, a ‘training flat’ is available to support young
people to have a ‘taster’ of independent living. This is a fully
furnished property where the young person can live for up to 1 week
at a time, whilst being provided with financial support at a rate in

line with Universal Credit. This gives them an experience of the
benefits and challenges of living independently.
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Quarterly events at the TLC Hub National House Project

These social events and celebrations enable us to bring our In 2025, our first cohort of young people will begin the National
young people together to celebrate their successes, build new House Project. The National House Project will involve working with
relationships and explore new offers. Events include: a cohort of 8-10 young people at the age of 16 to equip them with

a high level of independence skills, whilst also supporting them to

= Spring Event - Easter egg EET hunt (Employment, Education , , ,
form a community together as they move into their own homes.

and Training)
This event is focused around an easter egg hunt alongside partners Who are our key partners?

from Walsall College, Walsall Virtual School, Walsall Works and a To secure the best possible outcomes, we need the collective
range of other EET providers coming together to explore young commitment from the whole Council, all elected members, council
peoples’ aspirations and how they can be supported to access EET  employees and our partners, including health services, housing
opportunities. providers, schools and colleges and voluntary sector organisations.

= Summer event - TLC Big BBQ

This event is focused on talking about healthy living and activities
with our young people and exploring their views around the local
offer and how we can improve and expand this in line with their
needs, wishes and feelings.

= Autumn event - Care Leavers Week party

This event takes place during National Care Leavers Week, and it
focuses on celebrating our young people and their achievements.
The proud wall is updated with new statements about what has
made us proud of our young people over the last year and young
people are invited to come to the hub to relax, socialise and
celebrate.

= Winter event - TLC Christmas Party

This event includes the offer of a Christmas dinner and the young
person can bring along friends or family to enjoy. Alongside this
there is a party and festive games, bringing young people together
to celebrate and reflect on the year past and consider what their
goals might be for the coming year.
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Section 4: How will we know we are making a difference?

We know that strong corporate parenting means strong leadership,
challenge and accountability at every level.

We need to make sure that we do all the things that we have
said we will do. Often this involves many people from different
organisations across education, care and health and so it is
important that we communicate with each other. Sometimes we
need to ask each other difficult questions, particularly if we think
something is not working well or when something goes wrong.

Corporate Parenting Board

The Corporate Parenting Board will oversee the effective delivery
and implementation of this Strategy. They have a responsibility
towards children in our care and our care leavers from ages O to 25
years to make sure that:

» They are safeguarded from harm.
* They have a safe place to live.

» They enjoy education, training and employment with high
aspirations for their futures.

= They are healthy and are cared for in ways in which any good
parent would for their own child.

The Board meets six times a year, of which two of those sessions
are engagement sessions with our young people. It includes the
Chairs of both the Education and Children’s Services Overview and
Scrutiny Committee, five other council members, and is supported
by the Director of Children’s Social Care.

The Corporate Parenting team provide the following information to
the Corporate Parenting Board:

= Performance and Quality assurance data to support and evidence
progress on the key priorities.

= Annual performance and quality assurance reports for:
» Independent Reviewing Officer Report

Fostering Report and Statement of Purpose

Adoption Report
Report of the Virtual School
Health of Children in Care.

Children in Care and Care Leavers Alliance

The Children in Care and Care Leavers Alliance is a strategic
steering group that supports the work of the Corporate Parenting
Board. lIts role is to ensure that, collectively, we are fulfiling our
statutory duties as Corporate Parents to achieve the highest
standards of support and to ensure that we are aspirational for
those that are in, or have been, in our care. All key service areas
within the Council have a representative at this group, as well as key
partners.

As part of the November 2024 Government Guidance, Keeping
Children Safe, Helping Families Thrive, a set of proposals were
outlined in regard to extending corporate parenting responsibilities
across government departments and relevant public bodies. The
aim is for this to create a culture of change in which we realise our
shared ambition to support children in care and care leavers.

As part of this ask, we in Walsall are actively engaging with our
partners as part of our alliance work, to not only support them to
be able to do this, but to ensure that each of us are held to account
for our collective responsibility to those that we have corporate
parenting responsibility for.
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The list of corporate parents will be named in legislation, following agreement from other government departments. We expect named
government departments to produce three-year plans and reports to set out how they are supporting children in care and care leavers, and

a government-wide overview report will be produced by the DfE every three years to provide a summary of actions taken and progress made
across all corporate parents.

How can our Care Leavers and children in our care have their say?

It is vital that children in our care and care leavers are able to share their views and ideas on the services and support we provide. There are
a range of different ways care leavers and children in our care do this:

Care Leavers can drop

: . The Care Leavers
into the TLC Hub during

our office hours where Care Leavers Forum meets once a
there are support workers Forum month.
that they can talk to

Pathway
Planning and
Personal
Advisers

Corporate
Parenting
Board The Corporate Parenting

Board meet six times a year.
Two of those six sessions are
engagement sessions with
young people.

Care Leavers
Alliance
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Care Leavers Forum

Our Care Leavers Forum is led by our Children’s Champion and is an opportunity for our young
people to come together to discuss issues and topics that they feel are important to them. The
Forum will invite guest speakers and relevant professionals to their monthly meetings as a way
of ensuring that their views continue to be shared in service design and delivery. The Forum
also hosts activities and events such as the care Leavers regional football games and offers
Walsall representation to national and regional initiatives aimed and supporting those with care
experience.

As part of our ongoing co production work with our care leavers, they have expressed the
following:

So much focus
was put on finding me a

flat that they didn’t pay enough
attention to how | was going to
live in it...

It's so hard to find
a job that will cover all
my bills... | feel stuck on
benefits

We need better
support to be able to
live independently

| wish | would have taken
the opportunity to stay with | felt so lonely and

my carers alone




When will this strategy be reviewed?

This strategy will be further developed as the needs of care
leavers and legislation change and is therefore a document that
will be regularly reviewed and refreshed.

This strategy will be reviewed annually. A supporting action plan
can be found in Appendix 3 and will be updated annually.

We have created a Strategy on a Page, which summarises this
strategy. Please see Appendix 4.
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Appendmes

Who is a care leaver legal definition
Corporate Parenting Principles

Welcome to Walsall Booklet for Separated
Migrant Young People

Action plan for Care Leavers Strategy 2025 — 2026
Care Leavers Strategy On A Page

Appendix 1
Who is a Care Leaver?
You are a care leaver if:

= you're over the age of 16 and looked after by the local
authority, or

= you've been looked after for a period of time after
your 16th birthday

The type of care leaver you are depends on:
= your age
= whether you are currently looked after

= how many weeks you were looked after for after
your 16th birthday

Eligible Care Leaver

You are an eligible care leaver if:
= you are currently looked after; and
= you're aged 16 or 17; and

= you have been looked after for a period of 13 weeks (or
periods amounting to 13 weeks) which began after you
reached 14 and ended after you reached 16

Relevant Care Leaver

You are a relevant care leaver if you are no longer looked after by the
local authority, but:

= you have been ‘eligible’; and
= you're aged 16 or 17
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= immediately before being detained or in hospital
you were ‘eligible’; or

= you’ve lived for a continuous period of 6 months or more
with a parent or someone with parental responsibility and
those arrangements have broken down

Former Relevant Care Leaver
You are a former relevant care leaver if:

= you are aged 18 years or above, and either have been a
‘relevant’ or ‘eligible’ child when under 18

Qualifying Care Leaver
You are a qualifying care leaver if:
= you are at least 16 but under 21; and

= you were looked after immediately prior to the making of a
special guardianship order which was in force when you
reached 18; or

= if at any time after reaching the age of 16, but before
reaching the age of 18 you have been a looked after child,
accommodated by or on behalf of a voluntary organisation,
registered children’s home, or by a health authority or
privately fostered®

There are differing responsibilities based on eligibility, but all Care
Leavers are entitled to advice, guidance and support and can all
access the universal services at the TLC Hub.

Appendix 2

Corporate Parenting Principles

A local authority in England must, in carrying out functions in relation
to the children and young people, have regard to the need:

(a) to act in the best interests, and promote the physical and mental
health and well-being, of those children and young people;

(b) to encourage those children and young people to express their
views, wishes and feelings;

(c) to take into account the views, wishes and feelings of those
children and young people;

(d) to help those children and young people gain access to, and
make the best use of, services provided by the local authority and
its relevant partners;

(e) to promote high aspirations, and seek to secure the best
outcomes, for those children and young people;

(f) for those children and young people to be safe, and for stability in
their home lives, relationships and education or work;

(g) to prepare those children and young people for adulthood and
independent living™®.

9. The Children Act 1989 guidance and regulations
10. Children and Social Work Act 2017


https://www.legislation.gov.uk/ukpga/2017/16/section/1
https://assets.publishing.service.gov.uk/media/67a0d251cae64da4967b3fdc/CA1989_Transitions_Guidance.pdf
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