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Executive Summary: 
 

An update on the 2026/27 – 2029/30 medium term financial plan was reported to 
Cabinet on 15 October 2025. This included an update on the process and timeline for 
setting a balanced budget for 2026/27 to ensure the Council meets its legal obligations. 
 

The report highlights the prevailing uncertainties regarding core funding, driven by 
government reforms to the funding formula, business rates reforms and ongoing 
economic pressures such as wage growth, inflation, and increased demand for 
statutory services which has resulted in demand pressures for 2026/27 of £63.223m. 
 
In July 2025 Cabinet approved the budget strategy for 2026/27 – 2029/30 set within 
the context of the Council Plan and the Medium-Term Financial Framework. Since July, 
officers have undertaken a detailed review of the financial assumptions and projections 
and developed a set of proposals to accurately reflect the national and local changes 
impacting on our services. The outcome of this work is a set of growth and demand 
pressures 2026/27 to 2029/30 of £178.831m and operational savings of £61.822m over 
the same period. 
 

The capital programme for 2026/27 to 2029/30 has also been reviewed, with a focus 
on optimising limited internal resources and leveraging external funding, including 
£100.466m in grant-funded projects. The report to Cabinet in October contained the 
capital programme for 2026/27 to 2029/30 totalling £177.961m over the 4 years, of 
which £77.495m is funded from the council’s own resources (funded by capital receipts 
and borrowing) and externally funded schemes of £100.466m (funded by capital 
grants). 
 
The next steps in the process will be the receipt of The Autumn Budget/ Statement 
which is scheduled for 26 November 2025, and the provisional Local Government 
Finance Settlement expected to be announced in mid-December with the receipt of the 
final Local Government Finance Settlement late January/ early February 2026. Any 
material change required to the savings, growth and demand pressures or capital 
programme following these announcements that relate to services within the remit of 
this committee will be reported back to the committee before the final recommendation 
of the budget to Council in February 2026. 
 
This report provides an extract of the revenue savings proposals and growth and 
demand pressures for 2026/27 – 2029/30, which fall within the remit of the Scrutiny 



Overview and Governance Committee for consideration. It also provides a summary of 
the capital programme for schemes within the remit of this Committee. 
 

Feedback from the Committee on the revenue and capital proposals to date will be 
reported back to Cabinet in January 2026 for consideration. 
 

The final budget will be considered by Cabinet on 11 February 2026 for 
recommendation to Council on 26 February 2026. Any changes to revenue and capital 
budget proposals as a result of equality and health impact assessments and 
consultation will also be fed into the final budget report. 
 

Reason for scrutiny: 
 

To enable consultation of the revenue and capital budget proposals for services within 
the remit of this Committee. 
 

Recommendations: 
 

That: 
1. The Committee are recommended to consider the revenue budget proposals 

to date as attached that relate to the remit of this committee as shown in 
Appendices 1 and 2, and that feedback will be presented to Cabinet in 
January 2026. 

 

2. A further report may be required to this committee if any material changes to 
the proposals relate to services within the committee’s remit. Scrutiny 
Overview and Governance Committee will be consulted on all significant 
changes.  
 

3. The Committee are recommended to consider the capital schemes included 
in the capital programme attached that relate to the remit of this committee 
as shown in Appendices 3 and 4, and that feedback will be presented to 
Cabinet in January 2026. 
  

Background papers: 
 

Various financial working papers. 
 
Resource and legal considerations: 
 

Cabinet on 15 October 2025 were presented with a list of revenue savings proposals 
for consultation and a list of growth and demand pressures, along with a capital 
programme over the period 2026/27 to 2029/30. 
 

The full Cabinet report can be accessed at the following link: 
 

Cabinet 15 October 2025 Update on the 2026/27 – 2029/30 Medium Term 
Financial Plan  
 
  
Savings proposals 

 

https://cmispublic.walsall.gov.uk/Cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=j41RYR059mMbA4XS%2fNHW396pDtMQzCto%2boE39tQWHNzXKbM9Y8Jw%2fQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cmispublic.walsall.gov.uk/Cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=j41RYR059mMbA4XS%2fNHW396pDtMQzCto%2boE39tQWHNzXKbM9Y8Jw%2fQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


The current budget proposals include £28.244m of savings to be delivered for 
2026/27. There is also £12.486m identified for 2027/28, £17.086m for 2028/29 and 
£4.005m for 2029/30. Savings are classified into two categories: 

  
1. Policy Proposals - which require an Executive decision to proceed, and which 

will be referred for public consultation and equality and health impact 
assessment. There are no policy savings within the proposals for 2026/27 to 
2029/30. 
 

2. Operational Proposals – savings which officers have delegations to implement; 
examples include restructures, back-office savings, operational efficiencies. 
These total £28.244m in 2026/27 (£61.822m over the four years to 2029/30). 

 

Some proposals require investment to support delivery. Such investment will only be 
allocated if the relevant saving proposal is included within Cabinet’s final budget 
report in February 2026, once consultation and equality and health impact 
assessments has concluded. 
 

Those savings proposals relating to the remit of this Committee are shown at 
Appendix 1 and total £6.968m over 4 years. 
 
Growth and demand proposals 
 
The current budget includes £63.223m of growth and demand for 2026/27. There is 
also £38.524m identified for 2027/28, £41.468m for 2028/29 and £35.615m for 
2029/30. 
 
Those growth and demand proposals relating to the remit of this Committee are 
shown at Appendix 2 and total £44.142m over 4 years. 
 

The following table summarises the net change in the budget position by Directorate 
for 2026/27. 
 

Directorate 

Growth and 
Demand 

Pressures 

Savings Net 

£m £m £m 

Adult Social Care and Public Health 22.767 (9.357) 13.410 

Children's Services and Education 21.274 (8.639) 12.635 

Economy, Environment and Communities 4.060 (2.673) 1.387 

Resources and Transformation 1.270 (0.590) 0.680 

Central / Capital Financing* 13.852 (6.985) 6.867 

Total Net Growth and Demand 
Pressures by Directorate 

63.223 (28.244) 34.979 

*Central growth and demand pressures includes £11.778m of pay and pension costs which will be 
allocated to services following a detailed review of salary budget requirements. 
 
 
 
 
Capital Programme 

 



The draft capital programme for 2026/27 totals £66.664m. It sets out capital 
investment funded from the council’s own resources of £25.063m (funded by capital 
receipts and borrowing) and externally funded schemes of £41.601m (funded by 
capital grants). In addition, the report sets out a further three years of indicative 
proposals to 2029/30 of £111.297m. 
 

There are £6.968m council funded schemes relating to the remit of this Committee as 
shown in Appendix 3. There are no external funded schemes relating to this 
Committee. 
 

Contact Officers: 
Judith Greenhalgh - Executive Director, Resources  

01922 650364,  judith.greenhalgh@walsall.gov.uk 
 
Shaun Darcy – Director of Finance and Procurement – Section 151 Officer 
 01922 652707  shaun.darcy@walsall.gov.uk   
 
Ross Hutchinson – Deputy Director of Finance – Deputy Section 151 Officer 
 01922 658411,  ross.hutchinson@walsall.gov.uk 
   

 
 

mailto:judith.greenhalgh@walsall.gov.uk
mailto:shaun.darcy@walsall.gov.uk
mailto:ross.hutchinson@walsall.gov.uk


Appendix 1: Detailed Summary of Operational Savings 2026/27 to 2029/30 relating to the remit of this Committee  

Ref 

Description 
2026/27 

 (£) 
2027/28 

 (£) 2028/29 
 (£) 

2029/30 
 (£) Total 

Resources and Transformation 

OP33 Improvements to the data centre by reducing servers and licenses (45,000) 0  0  0  (45,000)   

OP34 
Reduce the number of software licenses and improve the recycling 
of existing licenses (53,000) 0  0  0  (53,000)   

OP35 Replace out of date local area network and reduce support costs (10,000) 0  0  0  (10,000)   

OP36 
Replace out of date wide area network connections and reduce 
lease costs 

(20,000) 0  0  0  (20,000)   

OP37 Replace multi-functional devices and reduce lease and print costs (17,000) (20,000) 0  0  (37,000)   

OP38 Migration of mobile airtime connections  (20,000) (17,000) 0  0  (37,000)   

OP39 
Implement alternative connections to switch-off public switched 
telephone network 

(32,000) (23,000) 0  0  (55,000)   

OP40 Automate processes within DaTS asset team to create efficiencies (35,351) 0  0  0  (35,351)   

OP41 
Automate processes within DaTS project management office to 
create efficiencies 

(35,351) 0  0  0  (35,351)   

OP42 
Reversal of 2025/26 one-off reduction in elections due to a fallow 
year in 2025/26 

327,228  0  0  0  327,228   

OP43 
Automate processes using digital technology within customer 
experience centre 

(219,236) (120,579) (35,351) 0  (375,166)   

OP44 
Communications - capitalisation of existing staffing resources 
(subject to review due to interest cost) 

(43,971) 0  0  0  (43,971)   

OP45 Additional income from outdoor advertising & sponsorship (48,213) 0  0  0  (48,213)   

OP46 Reduction in communications business rates budget (3,914) 0  0  0  (3,914)   

OP47 Staffing efficiencies through Human Resources restructure (161,250) 0  0  0  (161,250)   

OP48 
Reprofile of reduced costs from employee benefit salary sacrifice 
schemes 

51,368  (99,801) 0  0  (48,433)   

OP49 Early repayment scheme for contracts (63,000) 0  0  0  (63,000)   

OP50 Efficiencies through an alternative delivery of One Source support 0  (108,000) 0  0  (108,000)   



Ref Description 
2026/27 

 (£) 
2027/28 

 (£) 
2028/29 

 (£) 
2029/30 

 (£) 
Total 

OP51 General efficiencies within corporate assurance team (11,748) 0  0  0  (11,748)   

OP52 Efficiencies by use of automation for transactional services (150,000) 0  0  0  (150,000)   

Total Resources and Transformation  (590,438) (388,380) (35,351) 0 (1,014,169)  

Central           

OP75 
Reduction in borrowing costs due to review of capital programme – 
to be reviewed once Capital Programme finalised  

(3,342,171) 0 0 0 (3,342,171) 

OP76 Increased income from one off dividends  (2,762,000) 2,500,000 0 0 (262,000) 

OP77 Adjustment to dividend forecast - risk based approach  0 484,000 0 0 484,000 

OP78 Funding of statutory duties from Dedicated Schools Grant (DSG) (130,995) (140,557) (150,676) (161,414) (583,642) 

OP79 Reduction in third party spend across the organisation   (750,000) (750,000) (750,000) 0  (2,250,000) 

Total Central (6,985,166) 2,093,443 (900,676) (161,414) (5,953,813) 

GRAND TOTAL (7,575,604) 1,705,063 (936,027) (161,414) (6,967,982) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2: Detailed summary of Growth and Demand pressures 2026/27 to 2029/30 relating to the remit of this Committee  

Ref Description  
2026/27  2027/28  2028/29  2029/30  

Total  

(£)  (£)  (£)  (£)  

Resources and Transformation  

38 
Ongoing funding for additional HR advisory posts to support absence 
management 

87,045  0  0  0  87,045  

39 Senior management training programme 87,175  100,000  0  0  187,175  

40 
Additional resources to support the delivery of employee benefit salary sacrifice 
schemes 

37,433  11,000  0  0  48,433  

41 Cloud/ Microsoft licences and digital infrastructure contractual inflation 226,520  0  0  0  226,520  

42 
Investment in magic notes software to deliver efficiencies within Adults & 
Children's operational teams 

120,000  0  0  0  120,000  

43 
Reversal of additional resources within the procurement team (2025/26 
investment) 

0  (200,000)  0  0  (200,000)  

44 
Reduction of additional resources to support external funding team (2025/26 
investment) 

(19,110)  (25,574)  0  0  (44,684)  

45 One Source system business as usual and legislative maintenance 250,000  0  0  0  250,000  

47 
Continuation of 2025/26 resources to support implementation of enabling 
technology solutions to deliver savings within customer experience centre 

26,091  1,130  (82,121)  (257,482)  (312,382)  

49 
Ongoing software costs following completion of enabling technology capital 
project within customer experience centre  

0  0  80,000  0  80,000  

50 Continuation of Walsall Connected initiative on Manor Farm/ Lichfield Street site 60,000  0  0  0  60,000  

51 Online public consultation tool 20,000  0  0  0  20,000  

52 
Reversal of senior partnership officer to support Walsall 2040 (2025/26 
investment) 

0  (16,000)  0  0  (16,000)  

53 Apprenticeship Levy – rightsizing to meet statutory payments  250,000 0 0 0 250,000 

54 Additional resource to support in statutory & non statutory consultations 43,888 0 0 0 43,888 

56 
Local Plan consultation & sustainability appraisal x 3 stages (short term 
investment in 2025/26) 

0 (40,000) 0 0 (40,000) 

Total Resources and Transformation  1,189,042 (169,444) (2,121) (257,482) 672,950 



Ref Description  2026/27 2027/28 2028/29 2029/30 Total 

  (£) (£) (£) (£) (£) 

Central  

75 Social care demand - replenish earmarked reserve  1,500,000 1,500,000 1,500,000 1,500,000 6,000,000 

76 
Pay/pension provision based on 3.5% pay award in 2026/27 and 2% in future 
years  

11,777,828 6,336,828 6,789,000 8,289,000 33,192,656 

77 Transport Levy increase based on 3% increase  364,159 382,367 401,485 401,485 1,549,496 

78 
Revenue implications of capital - to be reviewed once Capital Programme 
finalised  

210,000 230,000 250,000 250,000 940,000 

79 
Revision to minimum revenue provision charges, Interest costs on capital 
programme and interest income forecast - to be reviewed once Capital 
Programme finalised  

0 600,000 600,000 0 1,200,000 

80 Revenue implications of leasing 0 500,000 0 0  500,000 

Total Central 13,851,987 9,549,195 9,540,485 10,440,485 43,382,152 

GRAND TOTAL 15,041,029 9,379,751 9,538,364 10,183,003 44,142,147 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 3: Capital Programme 2026/27 to 2029/30 – Council Funded Schemes relating to the remit of this Committee  

Description  
2026/27  2027/28  2028/29  2029/30  

Total  
(£)  (£)  (£)  (£)  

Resources and Transformation  

Maintaining a safe & secure environment - Not all hardware has a 
warranty/support & maintenance agreement in place - it is more cost effective to 
replace the equipment should it fail. This scheme also funds critical work that 
needs to take place within the Council's data centre environments for example 
additional cooling units, additional door security, unforeseen problems i.e. 
suppliers unexpectedly declaring components end of life or unforeseen 
incompatibilities between components i.e. something new won't work with 
something old without additional intervention/replacement.   

190,000  190,000  190,000  190,000  760,000  

Replacement of 'tablet' technology - Devices will become out of date, this scheme 
is a tablet refresh programme  

1,125,000  1,125,000  1,125,000  1,125,000  4,500,000  

Card payments, digital website - To ensure the council remains compliant and 
allows for citizens to pay for services online 

255,425  100,000  100,000  100,000  555,425  

Capitalisation of capital finance team - Capitalisation of the team to enhance 
capital planning, financing and strengthen programme delivery 

596,482  618,514  639,943  661,934  2,516,873  

Digital and Technology Service (DaTS) staffing capitalisation - DaTS will grow the 
internal team and knowledge to deliver capital projects which will reduce external 
consultants moving forward 

1,300,000  1,350,000  1,350,000  1,400,000  5,400,000  

ICT safe and secure environment. 139,931  139,931  346,780  150,000  776,642  

Digital Transformation Programme - Further develop to include data changes, 
contract or agreements and assessment requirements 

210,000  210,000  0  0  420,000  

DaTS programme (BAU) - Further develop to include data changes, contract or 
agreements and assessment requirements  

747,000  647,000  567,000  567,000  2,528,000  

Android replacement programme - These devices will need to be replaced every 
2-3 years as the versions of android become unsupported (an android 
replacement carried out in 2022/23). 

30,000  271,000  30,000  45,000  376,000  



Description  
2026/27 

£ 
2027/28 

£ 
2028/29 

£ 
2029/30 

£ 
Total 

£ 

Data back-up/security replacement & Cloud data back-up - The current on-
premises tape back-up solution was end of life in 2024/25 - a replacement solution 
will be required to ensure that data is secured in line with the council's retention 
policy and to also ensure that it can be recovered should there be a disaster. 

450,000  0  0  500,000  950,000  

Wi-Fi access points and licences - Wi-Fi access points and associated licences 
have a 4 year lifespan in which they are compliant with PSN standards.  In order 
to retain the council's PSN certification the access points and licences will need to 
be replaced on a 3-4 yearly basis. 

0  80,000  80,000  0  160,000  

Chip & pin devices - Chip & pin devices and associated licences have a 4 year life 
span in which they are compliant with PCI standards.  In order to retain the 
council's PCI compliance, the chip & pin devices and licences will need to be 
replaced on a 3-4 yearly basis. 

0  0  30,000  0  30,000  

Total Resources and Transformation  5,043,838 4,731,445 4,458,723 4,738,934 18,972,940 

Central           

Minor capital schemes <£100k - To fund minor capital schemes. 500,000 500,000 500,000 500,000  2,000,000 

Total Central 500,000 500,000 500,000 500,000 2,000,000 

GRAND TOTAL 5,543,838 5,231,445 4,958,723 5,238,934 20,972,940 

 
 
 
 
 
 
 
 
 
 
 
 
 


