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Forword from our Lead Safeguarding Partners (LSPs) 
 
We are pleased to share the Walsall Safeguarding Children Partnership Yearly Report for 2024/2025. This report provides an 
account of the work undertaken by our multi-agency partnership to fulfil our statutory duties as outlined in Working Together to 
Safeguard Children 2023.  
 
In December 2024 we published our Multi-Agency Safeguarding Arrangements which describe how we as lead safeguarding 
partners work together with our partner agencies to co-ordinate local safeguarding services and to ensure that they are effective in 
safeguarding children in Walsall.  
 
We were delighted to welcome Jenny Butlin, Independent Scrutineer to the partnership in December 2024. We embrace the 
support and constructive challenge provided through this role. 
 
This Yearly Report celebrates our achievements and provides a transparent account of the areas of ongoing focus that will ensure 
continuous improvement.  
 
We would like to take this opportunity to acknowledge and say thank you to all members of the Partnership; our Delegated 
Safeguarding Partner (DSP) leads,  those in our sub-groups, the practitioners supporting our children and families, volunteers, and 
our local communities, for the work they do and ongoing commitment to ensure that children in Walsall grow up safe.  
 
 
 
                                                                                                                                   pp.  

 
                                                                                 
 

 
Emma Bennett Craig Guildford Mark Axcell   

Chief Executive of Chief Constable of Chief Executive Officer  
Walsall Council  West Midlands Police Black Country Integrated Care Board 
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Assurance Statement from the Delegated Safeguarding Partners  
 

As outlined in the statutory guidance Working Together 2023, the Lead Safeguarding Partners (LSPs) delegate their functions to the 
Delegated Safeguarding Partners (DSPs) but remain accountable for any actions or decisions taken by Walsall Safeguarding 
Partnership. The DSPs are responsible for ensuring full participation within the multi-agency safeguarding arrangements. Together, 
the DSPs make up Walsall Safeguarding Partnership (WSP) Executive which meets quarterly to ensure effective oversight of 
partnership working. The WSP Executive is chaired by Sally Roberts, Chief Nursing Officer, Black Country Integrated Care Board 
and Vice Chaired by Phil Dolby, Chief Superintendent, West Midlands Police. These roles rotate on an annual basis. 

Working Together 2023 states that, ‘Safeguarding partners must jointly report on the activity they have undertaken in a 12-month 
period’. This Yearly Report fulfils this requirement. Working Together 2023 outlines the joint functions of the DSPs. These are listed 
below alongside assurance statements as to how they have been fulfilled in Walsall.  

1. Delivery and monitoring of multi-agency priorities and procedures to protect and safeguard children in the local area 

The WSP Strategic Plan outlines the partnership priorities. For 2024-2025 our priorities were Child Neglect, 
Child Sexual Abuse and All-Age Exploitation. Thematic sub-groups are in place to progress the workplans 
linked to each priority and you will read more about the work of each sub-group in Section 6 of this report. 
The Executive receive regular reports from the sub-groups to ensure timely progress of actions and to 
provide leadership when challenges are identified.  

Additionally, the Performance and Quality Assurance Group oversees an annual audit schedule which is a 
key aspect of our quality assurance work to ensure multi-agency safeguarding practice is effectively 
keeping children safe. The Executive receive the audit reports on a quarterly basis. You can read more 
about this in Section 8 of this report. 

 

 

2. Close partnership working and engagement with education (at strategic and operational level) and other relevant 
agencies 

In 2024 the WSP established a Safeguarding in Education Group. The Chair of the Sub-Group, Suki Baran, is now a member of 
the WSP Executive and the Vice Chair attends the Children’s Leadership Group. Additionally, all themed sub-groups have education 
representatives as standing members. The introduction of education colleagues across the WSP governance structure has facilitated 
a much greater line of sight between operational practice and strategic intent. All relevant agencies, as outlined in our MASA 
arrangement play an active role in the work of the partnership.  

The WSP operate a risk register framework which gives the Executive oversight of concerns and challenges the sub-groups are 
managing and these are escalated as required. This year we have tracked an active risk in respect of staffing capacity within the 
Walsall Healthcare Trust Healthy Child Programme (HCP) recognising that depleted resources could impact on service delivery and 
safeguarding. In response to the identified risk, the 0–19 service has worked closely with WSP to update on recruitment activity, with 
new health visitors secured and student training pipelines in place to strengthen the workforce. Additionally safeguarding training and 
professional development were mandated, providing staff with the competence and confidence required to fulfil their safeguarding 
responsibilities. The matter was monitored initially at the Performance and Quality Assurance Group and escalated appropriately to 
Children’s Leadership Group when needed, illustrating that the Risk Framework is effective. A summary of the key achievements and 
challenges for the partnership is outlined on Page 5. 

  

3. The implementation of effective information sharing arrangements between agencies, including data sharing that 
facilitates joint analysis between partner agencies.  

WSP has an Information Sharing Agreement in place to support the facilitation of information, data and intelligence between our 
partners. In last year’s Annual Report, we identified a lack of data across our sub-groups as a risk within the partnership and this has 
been actively monitored by the Executive throughout the year. We were pleased to see that the concerted effort of partners, working 
alongside the Council’s Business Insights Team has led to a comprehensive dashboard with a broad range of partnership 
safeguarding which helps WSP to understand the effectiveness of multi-agency safeguarding practice. This dashboard is received 
quarterly to the Performance and Quality Assurance Group, who analyse the information, seek assurance in relation to any exceptions 
and escalate any concerns or emerging trends to the Children’s Leadership Group. One example of assurance activity that has arisen 
from data analysis is the time children are waiting for a CAMHS assessment. The Partnership received assurance that children 
receive access to locally commissioned emotional wellbeing resources WYSA whilst they wait but escalated the lengthy waiting times 
to commissioners. WSP also took action to support promotion of WYSA across the partnership and particularly targeting schools. 
The impact of this activity saw take-up of the service rise from 400 children in 2023/2024 to 700 children in 2024/2025 (a 40% 
increase). Walsall now makes up 49% of utilisation across the Black Country. However, we recognise that this only equates to 2% of 
our pupil population and so there is more work to do. WSP have asked the Safeguarding in Education Group to support further 
promotion of the service during 2025-2026.   

4. Delivery of high-quality and timely rapid reviews and local child safeguarding practice reviews, with the impact of 
learning from local and national reviews and independent scrutiny clearly evidenced in yearly reports.  

Learning from reviews and audits are routinely shared across the partnership via the ‘Spotlight’ report (the partnership newsletter) 
and in 2024 Bite-Sized Briefings were introduced. These one-hour sessions were targeted at themes arising from reviews and we’ve 
seen a steady increase in attendance as they embed. You can read more about the themes arising from reviews and how they have 
influenced practice in Section 8 of this report. 

https://www.wysa.com/
https://walsallsp.co.uk/about-us/strategic-plan/
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In addition to local reviews, the WSP has actively considered national reviews – I Wanted Them All to Notice, Safeguarding Children 
in Elective Home Education and It’s Silent: Race, Racism and Safeguarding. Local task groups were established to consider the 
findings and recommendations, and these have directly influenced the Child Sexual Abuse Group and Safeguarding in Education 
workplans. Again, you can read more about the impact in Section 8. 

The partnership only received one new referral during this period, which has led to an assurance exercise to ensure agencies know 
what constitutes a serious incident and how to refer. For all Child Safeguarding Practice Reviews undertaken, the joint Practice 
Review Group (JPRG) supports the Lead Reviewer and panel members, providing oversight of the final report prior to ratification at 
the WSP Executive. The JPRG also monitors the associated action plan to ensure that recommendations are completed. These are 
routinely shared with the Executive to provide assurance. 

5. The provision of appropriate multi-agency safeguarding professional development and training.  

The WSP has a diverse range of training and development opportunities for our workforce. More details on this can be found in 
Section 9 of this report. The partnership agreed to fund membership of Making Research Count this year which has enabled us to 
expand our development offer with Level 4 ‘Specialist’ courses that can provide reflective opportunities for managers. This was 
identified as an action from case review activity. The Executive receive a regular report from the Learning and Development Sub-
Group to provide assurance that training and development opportunities are being utilised effectively across the partnership. This 
year we’ve seen that whilst the offer and bookings for courses has increased, non-attendance on the day has impacted overall 
utilisation. The Learning and Development Group are undertaking work to respond to this challenge. 

6. Seeking of, and responding to, feedback from children and families about their experiences of services and co-designing 
services to ensure children from different communities and groups can access the help and protection they need. 

Children and Families are actively engaged in co-producing the service offer within the Families First for Children Framework (see 
page 8 for further information). The programme plan is about continuing to develop the Local Authority service-wide Big 
Conversation to put children’s and families’ experiences at the heart of service design and delivery, including holding Family Network 
Meetings and Family Group Conferences so that families and networks can come together to develop plans and provide help. We 
are assured that children and families are routinely invited to share their experiences of services in statutory reviews, where this is 
possible. This year two of the three families involved with our practice reviews were supported to engage, share their experiences 
directly and influence the learning and associated actions. You can read more about this work in section 7. We recognise that we 
have more work to do to ensure that the voice of all children, particularly those from under-represented groups are given an 
opportunity to share their experiences with the partnership.   

 
 
 
 

    
 
Phil Dolby 
Chief Superintendent 
West Midlands Police   

 
Colleen Male 
Executive Director  
Children & Families Service 
Walsall Council 

 
Sally Roberts 
Chief Nursing Officer / Deputy 
Chief Executive Officer 
Black Country Integrated Care 
Board 

 

 
Suki Baran 
Director of Family Services SHINE 
Academies 

 

    
 

 
 

 
  

 
 
 
 
 
  

https://assets.publishing.service.gov.uk/media/67446a8a81f809b32c8568d3/CSPRP_-_I_wanted_them_all_to_notice.pdf
https://www.gov.uk/government/publications/safeguarding-children-in-elective-home-education
https://www.gov.uk/government/publications/safeguarding-children-in-elective-home-education
https://assets.publishing.service.gov.uk/media/67cb0a9d5993d41513a45c5b/Race_Racism_Safeguarding_March_2025.pdf
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Key Achievements and Challenges the Partnership has encountered 
during 2024-2025 

 
 

Key Achievements in 2024-2025 Key Challenges in 2024-2025 
 

• Developed stronger collaboration with our education partners 
across the strategic partnership. 

• Gained agreement from the WSP to extend the Neglect Lead 
post until March 2026 which will provide continuity and further 
embed knowledge, skills and confidence in the workforce. 

• Revised the Children’s dashboards which is now received 
and analysed by the Performance and Quality Assurance 
Sub-Groups on a quarterly basis enabling us to identify 
trends and exceptions in data that require further scrutiny and 
assurance  

• Co-Produced ‘Jessica’s Story’ with a young adult with lived 
experience and launched this at the Child Sexual Abuse 
Conference in March 2025.  

• Supported promotion of the Black Country ICB 
commissioned emotional wellbeing resource – WYSA and 
saw a 40% increase in children utilising the service 
resources. 

• Commissioned a strategic needs analysis of exploitation to 
develop our understanding of the local picture. The report 
made 7 recommendations which were accepted by Walsall 
Safeguarding Partnership and the Community Safety 
Partnership. 

• Delivered two conferences to raise awareness in respect of 
‘neglect’ and ‘child sexual abuse’ both of which were well 
attended by our multi-agency partners 
 

• WSP identified that only 17.2% of contacts received by the 
council led to a referral to children’s services. This is closely 
monitored by the Multi-Agency Safeguarding Hub (MASH) 
Steering Group, who report half-yearly to Performance and 
Quality Assurance Group. Our analysis illustrates that 
improvements in the quality of referral and greater oversight 
by single agencies prior to submitting a Multi-Agency Referral 
Form (MARF) could improve these outcomes and this work 
will continue into 2025/2026 

• In March 2025 the Government announced the abolition of 
NHSE and substantial cuts (50%) to ICB budgets. We are 
supporting and working closely with our ICB colleagues to 
seek assurance that during this uncertain period the full 
range of statutory safeguarding duties that sit with ICBs 
currently are fulfilled. 

• In 2024 attendance at some of the WSP sub-groups was 
inconsistent and staff movement created gaps in chairing 
arrangements for some groups. West Midlands Police 
reviewed all membership which improved their participation 
and interim chair arrangements were put in place. The 
Executive continue to monitor progress but are satisfied the 
key gaps have been closed and that there is a better balance 
of leadership across the Local Authority, Police and ICB at 
sub-groups.  

• WSP continue to manage an active risk in respect of the 0-
19 Service redesign of Health Visiting pathways. There is a 
multi-agency group contributing to the conversation and 
regular reports to the Children’s Leadership Group to ensure 
that core safeguarding functions are not impacted.  
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Multi-Arrangements Safeguarding Arrangements in Walsall  
 
Walsall Safeguarding Partnership (WSP) has a joint Multi-Agency Safeguarding Arrangement combining Walsall Safeguarding 
Children’s Partnership (WSCP) and Walsall Safeguarding Adults Board (WSAB). This report focuses on the safeguarding 
arrangements for children. You can read more about our Safeguarding Adult work here  
 
Working Together 2023 requires that organisations and agencies must work together to ensure that information about a child and 
their family is shared effectively, risk of harm is correctly identified and understood, and that children and families receive targeted 
services that meet their needs in a co-ordinated way. The Local Authority, the Integrated Care Board and the Police (referred to as 
the three Statutory Safeguarding Partners) have a joint and equal responsibility for ensuring that we fulfil these expectations.  
 
In Walsall the Safeguarding Partners are Walsall Local Authority, Black Country Integrated Care Board and West Midlands 
Police.   
 
  

 

 

 

 

 

 Our Ambition  
 

Walsall Safeguarding Partnership has agreed that its shared ambitions for 2023-2025 are:  

• Improving our visibility with and amongst local communities and across the partnership 

• Embedding core values of equality, diversity and inclusion in all tiers of the WSP sub-structure and multi-agency 

safeguarding practice 

• Developing a stronger culture of working together to keep children, young people and adults with care and support needs 

safe 

• Increasing the involvement (ask, listen and act) of children, young people and adults in our work 

• Developing a culturally competent, confident, knowledgeable, and curious workforce who are supported to work together 

and deliver their safeguarding responsibilities 

• Ask, listening and act to the experiences of practitioners and the learning from data and assurance activity, to improve 

the quality of the safeguarding response to children, young people, and adults with care and support needs.   

 

 

Our Partners (known as relevant agencies)  

Safeguarding is everyone’s responsibility and Safeguarding Partners cannot effectively keep children and families safe without strong 
multi-agency safeguarding arrangements and information sharing involving other services that work closely with children and families. 
‘Relevant agencies’ are those organisations and agencies whose involvement the safeguarding partners consider are required to 
safeguard and promote the welfare of local children. How we work with our partners is laid out in our Multi-Agency Safeguarding 
Arrangements which were first published in December 2024 in line with Working Together 2023.   

In Walsall we work with the following organisations and services  

                                     

 

                         

                                

https://walsallsp.co.uk/about-us/wsp-annual-reports/
https://walsallsp.co.uk/wp-content/uploads/2025/01/Safeguarding-Partnership-Arrangements-updated-May-2025.pdf
https://walsallsp.co.uk/wp-content/uploads/2025/01/Safeguarding-Partnership-Arrangements-updated-May-2025.pdf
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Our Current Governance Framework  
 
Partners come together in a range of multi-agency strategic meetings to support the LSPs and DSPs to fulfil their statutory 
obligations. The governance structure for 2024-2025 is outlined below. Terms of Reference for each partnership meeting can be 
found here Structure and Sub-Groups  

 
 
Our Relationship with other Boards and Partnerships  
 
 
WSP do not operate in isolation of other multi-agency partnerships and boards within Walsall.  Cross partnership collaborations have 
been established with Safer Walsall Partnership (Community Safety Partnership) to progress work in relation to the Exploitation of 
children and adults and Domestic Abuse. Since 2023, Chairs and support officers of the Youth Justice Partnership, Health and 
Wellbeing Board, Safeguarding Partnership and Safer Walsall Partnership have worked together as the ‘Youth Violence Prevention 
Collaborative, to ensure we maximise opportunities to effectively prevent incidents of serious youth violence  
 
 
Whilst each partnership / board is accountable for its own areas of business, there are strong links to the WSP, and assurance is 
obtained through regular reporting from those partnerships to the Joint Leadership Group.  
 
 

At a regional level the WSP is a member of the West 
Midlands Regional Multi-Agency Safeguarding 
Arrangements (MASA) Network. The Network supports 
collaboration of the fourteen Local Safeguarding 
Children Partnerships, develops an annual Work 
Programme on shared priorities, and shares best 
practices. The Network also collaborates on cross-
border initiatives, fosters regional partnerships with the 
Child Safeguarding Practice Review Panel, Child 
Safeguarding National Review Panel, and addresses 
regional and national issues through appropriate 
consultations.   
 
WSP is also a member of the National Association of 
Safeguarding Partners 
 
 

       
 

 
 

 
 

https://walsallsp.co.uk/about-us/wsp-structure-subgroups/
https://www.gov.uk/government/organisations/child-safeguarding-practice-review-panel
https://www.gov.uk/government/organisations/child-safeguarding-practice-review-panel
https://www.theasp.org.uk/
https://www.theasp.org.uk/
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Families First for Children Pathfinder Board 

In April 2024 Walsall were delighted to be one of seven areas chosen to deliver 
Wave 2 of the Families First for Children Pathfinder programme (FFCP) aimed 
at improving services to help more children stay with their families in safe and 
loving homes and protecting vulnerable children from harm where needed. The 
focus is on making sure families receive help at the earliest available 
opportunity, while also ensuring that vulnerable children are protected from 
harm when intervention is needed. 
 
 
The pathfinder sits at the core of the government's children's social care reform strategy, Stable Homes, Built on Love, aiming to 

revamp the current system to focus more on early intervention and best practice child protection where that is required. For Walsall, 
the delivery plan has built on the strengths of the existing multi-agency Family Safeguarding Model, so that families can access 
support from a range of specialist practitioners. The programme plan also continues to develop the service-wide ‘Big Conversation’ 
which puts children’s and families’ experiences at the heart of service design and delivery, including holding Family Network Meetings 
and Family Group Conferences so that families and networks can come together to develop plans and provide help.  
 
There has been significant positive partnership engagement with the programme, enabling us to develop service models using 
expertise from different professionals to meet needs and protect children. Partners have worked together to develop the role and 
function of the Lead Child Protection Practitioners and have recruited to the roles of Multi-Agency Child Protection Team Lead Nurse, 
Sergeant and Education Lead. The impact of these roles will be tested during 2025. 
 
The vision for our Lead Child Protection Practitioners: 

 
 
A multi-agency partnership Families First Practice Framework is being developed through the programme, and the WSP revised its 
Multi-Agency Safeguarding Arrangements to ensure there were clear links between the FFCP Board and the WSP.  Bi-annual reports 
outlining progress and impact are presented by the Chair of the FFCP Board to the WSP Children’s Leadership Group.  
 
  

https://www.gov.uk/government/consultations/childrens-social-care-stable-homes-built-on-love
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Walsall at a glance  
 
If Walsall was made up of 100 children, the demographics would look like this:   
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Accessing Education in Walsall 
 
There are 78 Registered Childminders in Walsall and 133 settings (Day Nurseries, Pre-Schools, Maintained, Academy, Independent 
Nurseries and Nursery Classes in Schools). There are 115 schools – 86 Primary Schools, 19 Secondary Schools, 7 Special Schools 
and 3 Pupil Referral Units.  Young people and Adults can access further education at 3 sites this includes University provision at the 
Walsall campus of the University of Wolverhampton. 

 
As at 31st March 2025 there were 671 children registered as Electively Home Educated (this means they are 
taught at home not in school) which is a slight increase from the same time last year (639).  In January 2025 
WSP formed a task and finish group to consider the findings and recommendations from the Child Safeguarding 
Practice Review Panel Briefing – Safeguarding Children in Elective Home Education. The impact of this work 
can be read in more detail in Section 8 of this report. 
 

Education has been represented at all meetings of the WSP, in addition to the establishment of the Safeguarding in Education Sub-
Group which gives a strategic voice to Early Years, Schools and Further Education. The Elective Home Education Manager is also 
a member of this group.   
 

Accessing Health Services in Walsall 
  
The Black Country Integrated Care Board (ICB) is a statutory NHS organisation responsible for developing a plan for meeting the 
health needs of 1.26 million people in the Black Country. It manages the NHS budget for the area and arranges for the provision of 
health services locally. It is part of the Black Country Integrated Care System (ICS), known as Healthier Futures, working to bring 
health and social care services closer together for the good of our communities. 
 
Walsall Healthcare NHS Trust provides local general hospital and community services. It is the only provider of 
NHS acute care in Walsall, providing inpatients and outpatients at the Manor Hospital as well as a wide range 
of services in the community.  
 
Black Country Healthcare NHS Foundation Trust delivers mental health services for children and adults, 
specialist learning disability services and community healthcare services for the population of the Black Country.  
 
Local Authority Public Health commission 0-19 Services including Health Visiting and School Nursing. In addition, they also 
commission Sexual Health Services, infection control support and alcohol and drug services.  
 
General practices in Walsall within each Place are organised into Primary Care Networks (PCNs). PCNs enable practices to pool 
resources, share expertise and deliver a broader range of services. Walsall has 49 GP practices working across seven PCNs. 
 
Health Services are active members on all partnership sub-groups and are represented through the statutory partner Black Country 
Integrated Care Board and in addition wider members include Public Health, Black Country Healthcare NHS Foundation Trust and 
Walsall Healthcare NHS Trust.  
 
 

Other Service Providers  
 

The area is covered by one Council – Walsall Local Authority and one Police Force – West Midlands Police 
(which also covers another 6 areas in the region). Other regional partners include West Midlands Fire Service, 
West Midlands Ambulance Service, and National Probation Service (Midlands Division). These services are 
represented at many of the meetings of the Partnership. There is also a thriving Voluntary, Community and 
3rd Sector provision operating in Walsall, some of whom are directly involved in the work of the partnership 
e.g. Healthwatch, Walsall Housing Group (whg), Sexual Assault Referral Centre (SARC), Change Grow Live-
The Beacon, Street Teams, St Giles and Black Country Women’s Aid.  
 
 

There are no secure establishments within Walsall.  
 

  

https://assets.publishing.service.gov.uk/media/66febd0630536cb927482bec/CSPRP_Elective_Home_Education_Oct_2024.pdf
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Progress against our Priorities for Children and Young People  
 
The 2024-25 WSP Childrens Safeguarding Priorities are:  
 

• Child Neglect  
• All-Age Exploitation 
• Child Sexual Abuse  

 
Each priority area has a dedicated sub-group to drive forward the aims and objectives of the WSP strategic plan. The key 
achievements and challenges are outlined below. 
 

Child Neglect  
 
The Neglect Sub-group is Chaired by the Director of Early Help, Commissioning and Partnerships, Walsall Local Authority 
and supported by the WSP Neglect Lead, which is a fixed-term role within the WSP Business Unit for a two-year period from August 
2023.  
 

Key Achievements 
 
Neglect Conference: WSP hosted its Let’s Talk Neglect event, attended by 150 
professionals from 22 different agencies, on 28th November 2024. The event explored 
professional desensitisation and the normalisation of neglect, showcased the new 
Neglect Screening Tool, relaunched the Graded Care Profile 2 (GCP2), and included 
a moving performance from local students at Grace Academy interpreting the poem 
‘Cause I ain’t got a pencil’. 
 
 
 
 

Outputs from the conference  

• Launched the refreshed Child Neglect Strategy. 

• Showcased the draft Neglect Screening Tool and gathered vital feedback to inform final 
amendments.  

• Relaunched the Graded Care Profile 2 Assessment – to support professionals in identifying neglect 
at the earliest opportunity.  

• Listened to “Luke’s Story” – a care experienced young person’s perspective on living with Neglect.  
 

  
What difference did it make 

 

 
 
 

 
 
Neglect Strategy: The refreshed Child Neglect Strategy has been developed by the Child Neglect 
Sub-Group and Child Neglect Champions.  The refreshed strategy was informed by:  
• An updated strategic needs assessment.  
• Audit activity.  
• Findings from the group supervision pilot.  
• Feedback from practitioners at the Neglect Conference and training sessions.  
• Learning from national reports and good practice.  
   
The WSP have taken the decision to change the Government’s definition of child neglect to 
encourage a focus on prevention and early interventions. We have removed the word ‘persistent’ 
from the definition to reinforce that children should not continue to experience neglect before action 
can be taken; that early intervention can prevent neglect from becoming ‘persistent’ and to 
emphasise that any form of neglect is harmful to a child’s wellbeing. This was a recommendation 
from The NSPCC's 2024 report "Too little, too late: the multi-agency response to identifying and 
tackling neglect" which Walsall were keen to embed locally.   
  
 

 

Challenges  
 

• There have been issues around capacity and capability of populating the multi-agency neglect dashboard.  There was a 
significant focus on this and at the last meeting in March 2025 the WSP endorsed it.  

• Due to staff turnover, the training pool for Level 2 ‘Understanding Neglect’ has depleted and there is a need to recruit new 
trainers from across the partnership. We are currently in the process of recruiting new trainers and interest in the roles is 
very positive so we are confident that we will achieve full complement again.  

https://walsallsp.co.uk/children/wp-content/uploads/sites/2/2025/08/111039-Safeguarding-Neglect-Strategy-2025-2030-Amended-Design-Only.pdf
https://walsallsp.co.uk/children/wp-content/uploads/sites/2/2025/08/111039-Safeguarding-Neglect-Strategy-2025-2030-Amended-Design-Only.pdf
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Next Steps in 2025-2026   

• Exploring the transition for teenagers who have been supported around neglect to ensure continuous support where 
needed.  

• Inclusion on workplan of focus on good levels of school attendance to reduce Educational & Developmental Neglect and on 
Asthma and Oral Health for Medical Neglect (as identified by our needs assessment) 

 

 
 

All-Age Exploitation 
 
The vast majority of children and young people grow up safely in Walsall. However, a minority of children and young people face 
significant risks from exploitation and/or serious youth violence. Whilst progress has been made in Walsall in recent years in 
recognising and responding to the needs of our young people there is a growing recognition of the need to tackle violence and 
exploitation holistically, with consistent, evidence-based interventions which avoid fragmented, crisis-driven responses. The local 
governance arrangements reflect the importance of a joined-up approach between community safety and child safeguarding agencies 
and as such the All-Age Exploitation Sub-Group operates on behalf of the WSP and Safer Walsall Partnership reporting directly 
to the WSP Joint Leadership Group and Safer Walsall Partnership. The group is Co-Chaired by Superintendent West Midlands 
Police and Head of Community Safety and Enforcement, Walsall Council. 
 

Key Achievements 
 
Strategic Needs Analysis (SNA): In 2024, the All-Age Exploitation Sub-Group commissioned a strategic needs analysis 
of exploitation to develop our understanding of the local picture. This was presented to the muti-agency group in February 
2025, and the recommendations were accepted. The recommendations state that Walsall Safeguarding Partnership and 
Community Safety Partnership should:  
 

• Agree to develop a whole system, all age strategy to prevent exploitation, which includes a clear vision, definition and 
outcomes. 

• Should ensure that agreed and common language is used for all documentation, in particular for case proceedings, 
case notes and for all reports on exploitation, which follow the Children’s Society Appropriate Language Guide.  

• Ensure Local businesses are aware of what they can do to reduce the risk of exploitation, i.e. policies, statements, 
monitor their supply chain, engage with staff, develop guidelines.  

• Ensure Local businesses consider how they recruit and employ staff, i.e. work with registered and legitimate 
recruitment agencies, written contract in place with employment provider (if large business), spot checks on agency 
workers for documentation, find out if workers are being treated fairly  

• Should develop a campaign to raise awareness of all forms of exploitation put in place: 
• Ensure that Learning and Training for staff is available to enable them to understand what is needed to be collected 

by them and the reasons why.  
• Ensure that the data on exploitation is developed to enhance the intelligence at a local level  

 
The above recommendations have been drawn into a cross partnership All Age Exploitation Strategy. It is currently in draft 
and will be published in 2025. 
 

 

 
DATA & INTELLIGENCE:  

 
We are continuing to enhance our partnership data and assurance activity which supports us in understanding 
the current exploitation landscape in Walsall, demographics of victims and survivors, additional vulnerabilities 
they may experience, locations that exploitation is taking place and perpetrators of concern. The above SNA 
has greatly assisted in developing our intelligence, supporting us to take a tactical approach in responding to 
and disrupting exploitation. Focusing on the 4 P approach of Prepare, Prevent, Protect and Pursue. 
 
 
 

How Families First for Children is supporting our work on exploitation 
 
The Families First Design Specification recognises exploitation and extra-familial 
abuse as a significant part of multi-agency child protection arrangements. In 
Walsall this has provided us with an opportunity to further develop the multi-
agency exploitation hub and review child protection processes for older children 
with a view to developing an alternative methodology that retains a focus on 
‘child protection’ whilst responding to the ‘harm outside the home’. Our family 
help model is based on supporting children and families with different levels of 
need at the earliest opportunity and also includes a clear focus on exploitation 
and extra-familial harm where there is a lower level of assessed need and impact. The Families First for Children programme has 
enabled us to consider our exploitation offer and where this can be strengthened to ensure any exploited young people receive an 
appropriate and consistent response. 
 
The Exploitation Team – ‘Aspiring Futures Team’ - In order to strengthen the response to exploitation, children’s services conducted 
a review of the Exploitation Team during 2024, and the help and support provided to those who were identified through triage as 
being exploited or vulnerable to exploitation. The review considered the views of practitioners within the exploitation team, colleagues 
across children’s services and the partnership, but most importantly the views of our exploited children and young people and some 
of our care experienced young people. The learning from this review has enabled us to restructure our exploitation team and a youth 
exploitation model that has been created with young people, for young people. 
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Walsall Community Activity Reducing Exploitation (CARE) Project - Walsall CARE project, is a short-break model aimed at people 
aged 11 and above in academic school year 6 and older who have additional needs, either diagnosed or undiagnosed, and who are 
vulnerable to low-level exploitation. The model's aim was to offer positive activities and diversionary support to improve outcomes 
and aspirations for the participants. Funding for the delivery of CARE for 2024 – 2025 was provided by Walsall Safer Partnership 
Board, Early Help, and Violence Reduction Partnership. The CARE project aims to deliver a bespoke locally focused programme of 
activities that promote health, wellbeing, and resilience through voluntary and community services.  
 
Initially set to support 30 young people, the programme supported 47 youths with 28 new referrals during 2024 and ongoing support 
for 19 participants from the 2022 and 2023 cohorts. Service providers conduct weekly after-school activities, engaging participants 
in a personalised programme including mentoring. Each young person has access to:  

• One after-school club per week (term-time only)  
• One-to-one mentor/trusted adult throughout the programme  
• HAF programme  
• Bespoke leadership, training, and project opportunities  

 
Mentors also assist young people in multi-agency safeguarding meetings, advocate for school intervention, and provide service 
referrals. Currently, 42 team around the family meetings have been attended for 36 young people receiving multi-agency targeted 
support as part of Family Help. The CARE programme is evaluated using key performance indicators and tools to monitor 
effectiveness and impact.  
 
What difference has it made 
Currently, 11 young people have received increased SEN support at school during their participation in the CARE programme, and 
two individuals with previously low attendance are now attending school full-time with 100% attendance. At the start of the programme, 
nine young people were reported missing. Of these, six have had no further episodes and one has significantly reduced their missing 
episodes. All participants completed the ‘My Mind Outcome Stars’, a strength-based, person-centered evidence-based tool 
measuring change. There is an overall 74% increase in emotional wellbeing, although negative outcomes persist regarding education.  
 
Summer (2024) Project - We Are Walsall 2040 Children and Young People Strategy sets out our commitment to collaborate across 
partnerships and with children and young people enabling them to feel safe in all spaces. Aligned to this commitment a Summer 
Planning Strategic Group was established to develop and implement a coordinated and effective plan to reduce the risk of youth anti-
social behaviour (ASB), violence, and exploitation during the summer months. The Summer Planning Strategic Group was formed in 
May 2024 and included key leaders from Police, Resilient Communities, the Violence Reduction Partnership (VRP), Children’s 
Services, and Public Health. The group was assisted by police data analysis and geospatial services. Collaboration with schools was 
crucial to success due to their insights into student and community issues as summer approached. Two briefing sessions to share 
plans and gather feedback were delivered, plus a targeted session for schools near hotspot areas. Communications were also sent 
into schools and included session recordings in the weekly briefs to head teachers. 
 

 
 
What we learned as a partnership - The involvement of the voluntary and community sector played a pivotal role in leveraging their 
deep-rooted knowledge and established relationships within the community. Their contributions were instrumental in meeting the 
needs of young people more effectively and ensuring that support was both relevant and accessible. The ability to review and adjust 
the plan based on feedback and emerging issues was crucial in ensuring its effectiveness and the use of data and intelligence to 
identify hotspot areas allowed for targeted interventions using an asset and relationship-based approach, which were crucial in 
addressing specific challenges and ensuring efficient resource allocation.  
 
What difference has it made - The data indicated a deceleration in the rise of ASB incidents and a significant decrease in reported 
violence, emerging evidence that the approach had positive impact. 
 

Challenges  

• Whilst we have made great progress in developing our local intelligence this year and have a multi-agency dashboard now 
agreed; we have yet to see this populated so that we can begin to analyse the ongoing impact of our work.  

 
Next Steps for 2025/2026  
 

• Reintroducing our MACE (Multi-Agency Child Exploitation) Process. We are aiming to achieve these alongside existing 
functions such as monthly meetings including Core Groups, Team Around the Family Meetings and Child in Care Reviews. 

• We are in the process of designing our new Risk Outside the Home Pathway. This pathway will replace the Child Protection 
Pathway for young people who meet threshold for ‘risk of significant harm’ but where assessment identifies the risks lie 
predominantly outside the home.  
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Child Sexual Abuse (CSA) 
 
The CSA sub-group is Co-Chaired by Director of Children’s Services, Walsall Council, Designated Doctor for Safeguarding 
Children, Black Country ICB and Designated Nurse for Safeguarding Children, Black Country ICB. 
 
Child sexual abuse data has shown the numbers of reported cases are low compared to that expected by the Centre of Expertise for 
Child Sexual Abuse. As a result, we are working with the Centre, on behalf of the wider West Midlands region, to embed their CSA 
Response Pathway within our safeguarding procedures and offer a range of training courses from the Centre which have had a high 
number of attendees. 
 
Key Achievements 
 
CSA Conference: Safeguarding Partnership 
hosted a multi-agency conference on Child Sexual 
Abuse on 31st March 2025 titled ‘Supporting the 
Emotional Wellbeing of Staff who work to keep 
children safe from Sexual Abuse’. The session 
was led by Dr Zoe Lodrick and 141 professionals 
were in attendance. 
 
 
 
 
 

 
Aims of the conference 

• Protecting staff from vicarious trauma and burnout.  

• Enhance confidence in working with child sexual abuse.  

• Supporting professionals working with parents with learning difficulties.  

• Supporting professionals to work with sexual investigations effectively.  

• Developing understanding of the sex offenders.  
 

 
 
 
What difference did it make 
 

The conference received excellent evaluations. Participants reported increased confidence in applying their 
learning and a strong intention to embed this into practice. Most rated the quality of the event as excellent and confirmed the learning 
objectives were fully met. Feedback praised the engaging presentations, the focus on real-life disclosures, and the practical strategies 
offered to support both staff and children. 

 

 
 
 
Listening to the voice of Practitioners: The Sub-Group commissioned an independent review by Dr Helen Lowey, focused on 
‘What enables professionals to consider child sexual abuse and what are the barriers? Colleagues from Police, Health, Social Care 
and Education spoke candidly with the reviewer and the feedback from these sessions were shared at the CSA Conference in March 
2025. The report made a number of recommendations to the partnership which were accepted. These include: 

• To recognise and understand the short, medium and long-term impact child sexual abuse has on staff and to consider what 
support should be given to staff who deal with children who are abused.  

• For all staff to have good supervision on a regular basis and to have support when dealing with child sexual abuse.  

• To consider how the staff member can get closure once the child is moved away from the area, their home and school.  

• To commission a training programme for all professionals in relation to CSA and ensure that multi-agency training sessions 
are provided annually so that there is greater understanding of each organisation’s processes, policies and procedures and 
where they are coming from in relation to CSA.  

 
WSP have responded to all recommendations. We have focused on ensuring that good quality supervision is in place for all staff and 
this will be further enhanced by the role of the Lead Child Protection Practitioners in FFCP who will lead group supervisions. A training 
programme is in place and further enhancements are being developed. All actions form part of the CSA sub-group workplan. 

The focus on supporting children and families, alongside wellbeing strategies 
for staff, will make a real difference in my practice.” 

This was one 
of the most 
engaging 
conferences I 
have attended.  

 

I will be using 
the information 
from the 
conference in 
our staff 
training 

“This is the first year I have really experienced disclosure of a sexual nature and remember not being able to switch off for weeks 
afterwards. Now I will know how to deal with future disclosures and will remember everything Zoe recommended. Thank You for 
organising and providing this help it was much needed.”  
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Listening to the voice of those with lived experience:  
 
The Safeguarding Adult Board published SAR 9 this year, a review which shares learning in relation to the sexual abuse of a young 
adult (who we refer to as ‘Jessica’). The WSP have been privileged to work with Jessica as she was keen to tell her story in a way 
that she and others with a learning difficult could understand. Jessica’s chose to create an animation with the partnership, and she 
wanted to ensure that those working with children also heard her messages. We launched ‘Jessica’s Story’ at our CSA conference 
in March 2025. Since then, we have also delivered two bite-sized briefings to continue to share the learning, and the information has 
been shared in our ‘spotlight’ newsletter. 
 
 
 
 

 
 
Click on the 
images to watch 
Jessica’s Story 
 
348 views have 
been made to the 
resources  
 

 

 
What difference has it made – Practitioners shared with us some feedback about the 
animation and the impact it will have on their practice.  

“The conference as a whole was the best I have been to in a while... In particular Jessica’s 
story and how brave she is in telling her story with the aim of helping others and allowing us, 
as practitioners to really understand what we need to be doing and paying attention to. I hope 
that Jessica feels that she and her baby are very seen now and that they will have and 
positive impact on how we work going forward” 
 
 

Challenges 

• Due to staffing changes work to develop Practice Guidance to support staff working with People who pose a risk to 
children has not been completed. This will be a priority for 2025. 

  
Next Steps for 2025-2026  

• Launch of the Regional CSA Pathway  

• Development of local Child Sexual Abuse training to supplement that offered by the CSA centre 

• Continuing our engagement with “Jessica” to create resources that raise awareness of sexual abuse in children with 
learning difficulties 

• Refresh of the CSA Strategy 
 

 
 
 
 
 
 

The video from Jessica – really 
brought home why we need to 
do it 

 

https://www.youtube.com/watch?v=lDBTBiOtQdc&t=2s
https://www.youtube.com/watch?v=8EYS_wHiCbU&t=20s
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How the Voice of Children and Families have Shaped our Work 
 
This year all groups within the WSP reviewed their terms of reference and included the expectation laid down by the statutory partners 
that every opportunity to engage with children and families should be offered and acted upon so that the experiences of those who 
have accessed services shape what we do next. Here are some examples of how we’ve achieved it and the difference it has made: 
 
Introducing Aspiring Futures: The model for tackling youth exploitation is based on a co-
working, relationship-based model of practice, working alongside practitioners across Walsall 
Children’s Services to reduce the risk of exploitation to our young people. Practitioners, 
young people who have experience exploitation and their parents, and care experienced 
young adults have contributed to the creation of this model. The team has been named by 
our young people and the full model of the way in which we work and what young people can 
expect from the team has been designed around an ‘anchor’ which our exploited young 
people and our care experienced young adults said made them feel ‘safe and held.’ Care 
experienced young adults and one of our exploited young people also supported with hiring 
the Aspiring Futures Team, and a care experienced young adult also designed the graphics 
for the team. 
 

WYSA Emotional Wellbeing App – WYSA is commissioned by Black 
Country Healthcare NHS Foundation Trust and provided free to schools and 
colleges in the Black Country. It offers unlimited support  24 hours a day, 
7 days a week and is targeted at young people between the ages of 11 and 
18. Through efforts to promote the use of WYSA in Walsall we have seen a 
40% increase in use of the App this year however we recognise that this is 
still a small fraction of the children who could benefit from the resource.  
 
 
 
 
 
 

The App has been designed based on feedback from young people and we 
continue to listen to their experiences in order to shape the wider work of the 
partnership. This year we sought assurance from CAMHS that the WYSA 
resources were being shared with all families who are waiting for an 
appointment for their child. The Safeguarding in Education Sub-Group will 
continue to promote WYSA across 2025 with the aspiration that more 
children can be supported at the earliest opportunity to prevent worsening 
mental health for our young people.  
 
 
 
How working in partnership can be empowering to children and young people 
 
We regularly ask practitioners what difference the work of the partnership has had on their practice, so we were keen to ask this 
same question to ‘Jessica’ (the young adult who helped us develop the animation page.15). We asked: 

• what’s it been like to work with the safeguarding partnership?  

• has there been things that have helped you? 

• would you want us to do anything differently? 
 
Jessica told us: 
 

It’s been amazing because it’s helped me to help others. I wanted to do this for my baby. It has given me loads 
of confidence. I wouldn’t have liked it if the report was finished and I’d never got to hear what happened next and 
what difference it is making. I think everyone should be asked do they want to work with the partnership, and 
they should be allowed to choose.   

I was proud of myself going to the conference, there was so many people there. I felt I could work with ‘X’ and the team 
because I have learned to trust her. They have done things slowly for me and explained everything really good and I know 
I can say no if I want to. Relationships are so important I know who I can trust because they take time with me. It’s important 
that other services know this too. This year I have finished college and done volunteering work. I couldn’t have done any of 
that without the help of my supported living service and some people aren’t as lucky as me.   
 
 
 
As a partnership we recognise that we have more work to do. We want engagement and collaboration with children and families to 
be business as usual across the partnership. In 2025 we want to focus on engagement with under-represented communities. 
 

 
 
 
 
 
 

“Wysa helped me to take deep breaths when feeling stressed or 
overwhelmed and try focusing on the more positive sides of 
things. My thoughts changed because the app taught me how 
to reframe my thoughts into more positive ones. Wysa told me 
how it’s completely okay to think about myself sometimes and 
since using the Wysa app I have been happier. I find it hard to 
tell somebody if I’m struggling mentally, and without Wysa I 
would feel lost and not know what to do in these moments.” 
- Sophie*, 13 

“Wysa helped me to take deep breaths when feeling stressed or 
overwhelmed and try focusing on the more positive sides of 
things. My thoughts changed because the app taught me how 
to reframe my thoughts into more positive ones. Wysa told me 
how it’s completely okay to think about myself sometimes and 
since using the Wysa app I have been happier. I find it hard to 
tell somebody if I’m struggling mentally, and without Wysa I 
would feel lost and not know what to do in these moments.” 
- Sophie*, 13 
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Learning from Practice Review and Audit Activity 
 
In situations where children or young people have died or have been seriously harmed and abuse or neglect is thought to be a 
factor, Walsall Safeguarding Partnership is responsible for making arrangements for agencies to come together to consider how 
effectively services safeguarded the individual; what worked well and what lessons can be learned to prevent similar incidents from 
happening to children and young people and adults with care and support needs in the future. These reviews are expected to show 
where things might have been done differently to improve outcomes, and it is an expectation on partnerships that learning from 
such reviews are published. 
 

Serious Incident Notifications and Rapid Reviews  
 
‘Serious Safeguarding Incidents’ involving children are notified to the Child Safeguarding Practice Review Panel (referred to as the 
‘National Panel’) and it is a requirement of Working Together 2023 that a ‘Rapid Review’ is then completed. Referrals can be made 
by any agency wishing to highlight a serious incident for consideration of notification. It should be noted that a Serious Incident 
Notification may be for more than one child but will be counted as only one referral/notification. 
 
 

This year the partnership only received one referral for 
consideration of a serious incident notification. Reassuringly 
the young person made a full recovery and information shared 
to inform the decision indicated that the criteria for a 
notification was not met. However, the partnership identified 
that there were opportunities to learn from the child and 
families experience and agreed to undertake a local learning 
review to capture this. The review is ongoing at the time of 
writing.  
 
 
 
 

 

Since the introduction of Rapid Review requirements in Working Together 2018 the referrals to WSP on average have been stable. 
However, over the last two reviews we have noted a reduction in referrals, a trend also identified in the Child Safeguarding Practice 
Review Panel Annual Report 2023-2024. The partnership has undertaken an assurance exercise to ensure agencies know what 
constitutes a serious incident and how to refer and supported this with promotion of the case review process in our ‘Spotlight’ 
newsletter.  

Below is a breakdown of the referrals received by Walsall Safeguarding Partnership during 2024-2025 and their current status: 
 

Activity Volume 
 

Total number of referrals in 2024 – 2025 1 

Number of referrals which met criteria 
for a Rapid Review (children only) 

0 
 

Number of referrals that progressed to 
a statutory review in this period (Local 
Child Safeguarding Practice Review) 

0 

Number of reviews completed and 
awaiting publication  

0 
 

Number of ongoing reviews 2 

Number of reviews published in this 
period  

1 

 
Local Child Safeguarding Practice Reviews 
 
Between April 2024 and March 2025, the WSP published one child safeguarding practice review and continued to progress two other 
reviews.  In our previous annual report, we highlighted that there were two legacy Serious Case Reviews (SCRs) awaiting publication 
as a result of ongoing criminal investigations. The Serious Case Review of MILES is one of those reviews.  
 
The Child Safeguarding Practice Review Panel feedback on MILES’s review stated “We thought your review was concise and well-
written with good links to other reviews and clear recommendations to improve practice based on the learning and evidence from the 
review. Whilst we acknowledge the other processes which led to significant delay in publishing your review, we nonetheless 
considered five years to be an excessively long period for completing a review”.  
 
The WSP agrees with the Child Safeguarding Practice Review Panel’s view, having previously escalated our concerns to the 
Secretary of State for Health and Social Care in August 2023 highlighting the impact of delays in obtaining specialist forensic 
examination reports and post-mortem reports on police investigation and subsequently CPS charging decisions. This issue is not 
unique to Walsall, however WSP felt that despite the passage of time it was important to publish the review to ensure transparency.  
 
However, at the point of concluding the Serious Case Review of W10 in March 2025 WSP reflected on the National Panel’s previous 
feedback and took the decision not to publish that review as both reviews had similar learning in respect of Non-Accidental Injury. 
W10 commenced in 2018, and the partnership felt practice had changed so significantly that to publish the review would be unhelpful 
to professionals and this was acknowledged by the Panel. We did however host learning briefings and shared the findings and 
recommendations from both reviews with frontline practitioners.  

-1

1

3

5

7

2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025

Summary of Referrls and Rapid Reviews
over the past 5 years

Referral Rapid Review
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We have since changed our practice, ensuring that standalone ‘recommendations’ for reviews that are awaiting publication due to 
parallel processes are shared on our website at the time of ratification by the WSP, until such a time that the full review can be 
shared.  
 
The serious case review of MILES can be found here Child Safeguarding Practice Reviews  
 

 

 
What difference has the review made to practice in Walsall  

• Black Country Cleft Nurse Team now receives quarterly supervision to support reflection 

• All clinical nurse specialists now have access to a safeguarding database and electronic patient records 

• WMP provided assurance of adherence to the Sudden Unexpected Death in Children Protocol with audits illustrating 100% 
compliance 

 
For all Child Safeguarding Practice Reviews undertaken, the Joint Practice Review Group (JPRG) supports the Lead Reviewer and 
panel members, providing oversight of the final report prior to ratification at the WSP Executive. The JPRG also monitors the 
associated action plan to ensure that recommendations are completed. In 2023-2024 annual report we identified some drift in 
completion of action plans from some historic reviews. This was added to the WSP risk register and led to the JPRG holding a series 
of focused task and finish groups with partners to ensure all actions were completed. There have also been revisions to the terms of 
reference for the group to strengthen the oversight going forward and regular updates to the Children’s Leadership Group and 
Executive to increase accountability and assurance are now well embedded.  
 

 
Responding to National Reviews  
 
Our JPRG also actively monitors published reviews from the Child Safeguarding Practice Review Panel. This year we have formed 
task and finish groups to respond to learning from the following reviews: 
 
 

https://walsallsp.co.uk/children/child-safeguarding-practice-reviews/
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National Review 
 

Action taken locally 

The Child Safeguarding Practice Review Panel - I wanted them 
all to notice 

• WSP committed to adopt the new language of “No Further 
Action by Police at this time” and this was promoted at the 
conference on 31st March 

• Working with the Centre of Expertise for Child Sexual 
Abuse to fully embed the CSA Response Pathway into the 
Regional Procedures and local practice response  

• Promoted a broad range of training from the Centre of 
Expertise for Child Sexual Abuse 
 

Safeguarding children in elective home education - GOV.UK  • Promotion of roles and responsibilities in relation to EHE 
guidance across the partnership, to Primary Care Network, 
Education DSL event and ‘spotlight’ newsletter 

• Extension of the Holiday Activities and Food programme 
and adolescent offer to children who are EHE to increase 
inclusion in community activities 

• Completion of an audit on EHE children which 
demonstrated that there was visibility with other universal 
services 

• Adapted the school’s information gathering form to include 
section on voice of child  

 

"It's Silent": Race, racism and safeguarding children – Panel 
Briefing 4 

• Conducted an Audit on Equality, Diversity and Inclusion 
(refer to page 20) 

• Updated all case review forms to ensure we are capturing 
information about children’s race, religion and other 
personal demographics 

• Arranged a bite-sized briefing for frontline staff  

• Scheduled a session with the Independent Scrutineer and 
frontline staff to consider the reflective questions posed in 
the report. 
 

https://assets.publishing.service.gov.uk/media/67446a8a81f809b32c8568d3/CSPRP_-_I_wanted_them_all_to_notice.pdf
https://assets.publishing.service.gov.uk/media/67446a8a81f809b32c8568d3/CSPRP_-_I_wanted_them_all_to_notice.pdf
https://www.gov.uk/government/publications/safeguarding-children-in-elective-home-education
https://assets.publishing.service.gov.uk/media/67cb0a9d5993d41513a45c5b/Race_Racism_Safeguarding_March_2025.pdf
https://assets.publishing.service.gov.uk/media/67cb0a9d5993d41513a45c5b/Race_Racism_Safeguarding_March_2025.pdf
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Multi-Agency Audits 

 
Undertaking MAA audits enable WSP to review the quality and impact of safeguarding practice. Generally, WSP undertake four 

themed multi-agency audit rounds, one theme per quarter where the multi-agency practice in relation to five children and their 

families are evaluated.  

The themes are identified due to strategic priorities, response to the findings of Child Safeguarding and Learning Reviews both 

locally and nationally and data and intelligence.  A report detailing findings from the audits is produced and as part of the learning 

from each audit; a 7-minute briefing is developed and disseminated.  

The following audits have been completed during this period:  

• Ethnicity, Diversity & Inclusion (EDI) 

• Child Neglect 

• Exploitation   

• Partnership Working and children on CP Plan beyond 18 months 

 

If you click on the images of the Learning Briefings associated with each audit below you can access more information 

about the findings, recommendations and actions taken. 

 

The table below details the overall grading of multi-agency practice.  

Table 1: Multi-Agency Children Audit Gradings 2024-2025 

r/Quarter 

2023/2024 
Table 2: Comparison of annual audit grades for Children MAA from 2020-2025 

Good 

Year/Quarter Outstanding Good Requires 
Improvement 

Inadequate 

2024-2025 0% 25% 60% 10% 

2023-2024 0% 20% 80% 0% 

2022-2023 0% 35% 50% 15% 

2021-2022 0% 60% 40% 0% 

2020-2021 4% 61% 30% 4% 

 
Last year we began to undertake comparisons between previous years audit gradings. Whilst direct contrasts cannot be made due 

to significant events such as Covid which not only impacted how safeguarding professionals could work with children and families, 

but also the way in which the partnership conducted its quality assurance activity; it is nevertheless a useful benchmark.  

Audit grades relate to the quality of multi-agency working rather than overall practice.  In addition to the multi-agency work rated as 
good, there could be positive elements of single and partnership agency working as well as areas for development particularly in 
those rated as requires improvement. It should also be acknowledged that the themes chosen are done so in recognition that some 
areas of practice require strengthening locally as well as nationally and regionally. Whilst this is a small sample size, due to the ‘deep 
dive’ nature of the evaluation of multi-agency practice, we have confidence that these findings align with those identified by other 
WSP work such as learning reviews and other quality assurance activity.  Robust multi-agency practice is an important part of 
achieving good outcomes when working with children.   
 
It should also be noted that no child was found to be at risk of harm through the MAA and that we have ensured necessary action 
has been taken to address any areas of practice requiring improvement.   
 

Q1: Audit on Ethnicity, Diversity & Inclusion (EDI) 

This audit was conducted to evaluate the integration of racial, ethnic, cultural, and identity considerations in safeguarding practices. 

It aligns with the 2022/23 Child Safeguarding Practice Review Panel's Annual Report, which highlighted the need for safeguarding 

partners to better explore and address the impact of race, culture, and ethnicity on the experiences of children and families, and 

subsequently the National Review “It’s Silent – Race, Racism and Safeguarding”. 

Year/Quarter 
2024/2025 

Theme Outstanding Good Requires 
Improvement 

Inadequate Not Graded Total 

Q1 EDI 
 

 2 2  1 5 

Q2 Child 
Neglect 

  4 1  5 

Q3 Exploitation 
 

 2 3   5 

Q4 Partnership 
Working & 
CP Plans 

 1 3 1  5 

Total   5 12 2 1 20 
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Assurances included: 

• The child’s needs and preferences were at the heart of all decisions. 

• Professionals worked well together, sharing information and providing coordinated support. 

• Cultural backgrounds were respected, from food and religious practices to the placement with 

culturally matched foster carers and workers. Within one family, Female Genital Mutilation (FGM) 

was explored to ensure the child’s safety and well-being was prioritised and within another an 

interpreter was used to engage with the father.  

Gaps in Assurance: 

• There needs to be greater use of tools and frameworks at the earliest opportunity and with all 

children as best practice like cultural genograms and Social GRACES to understand family 

backgrounds better and make more informed decisions. 

• Speed up assessments like health checks and strategy meetings to avoid delays in care and ensure 

all relevant professionals attend core group meetings to make better decisions for the child’s care. 

• Ensure ethnicity, religion, and gender are consistently recorded across all agencies for better 

support. 

 

Q2: Child Neglect 

This audit was undertaken to provide an insight into the effectiveness of multi-agency practice where children aged 2—7 years have 

experienced the impact of neglect. The audit reviewed current practice, was presented to the Neglect Sub-Group and has informed 

the neglect strategy. 

Assurances included: 

• Where GCP2 has been utilised professionals have been able to work in collaboration with the 

family to gain shared understanding of the concerns which have been raised in relation to 

neglect. 

• Strength within partnership working has been highlighted within the early help arena, 

especially within education with a holistic understanding being gained of the child’s lived 

experience. 

• There is a baseline understanding of neglect across the partnership; however, we need to 

focus on how this is consolidated within practice. 

Gaps in Assurance: 

• Communication between partner agencies and information sharing remains an ongoing area 

of practice development. 

• A need to further consolidate learning and development in respect of GP’s knowledge in 

recognising and responding to neglect.  

• The use of multi-agency chronologies to provide a holistic understanding of the work 

undertaken to support families across the partnership. 

 

Q3: Audit on Exploitation 

This audit was undertaken to provide an insight into the effectiveness of multi-agency practice where children have experienced 

exploitation. The audit reviewed current practice, was presented to the All-Age Exploitation Sub-Group and has informed the draft 

All-Age Exploitation Strategy. All the young people considered (aged between 16—18 years old) as part of this audit were all known 

to children’s services either supported through our early help service or via statutory intervention such as Child in Need or Child 

Protection. 

 Assurances included: 

• Multi-agency working had a positive impact on the progression of plans and positive change for 

young people and their families. 

• Professionals taking the time to understand connecting risk factors and early childhood 

experiences of the young people to gain a holistic understanding of how to respond to identified 

need. 

Gaps in Assurance: 

• Professionals need to take ownership and accountability at the earliest opportunity to drive 

effective and timely outcomes. 

• Increased use of genograms and multi-agency chronologies are essential to map key social 

relationships and better understand young people’s contexts and concerns. 

• There is a need to develop understanding of the links between neurodiversity and exploitation to 

enhance support and interventions.  

• Ensure young people who have experienced exploitation are not adultified but continue to be 

viewed as vulnerable young people. 

 

 

 

https://walsallsp.co.uk/children/wp-content/uploads/sites/2/2025/06/learning-from-audits-EDI.pdf
https://walsallsp.co.uk/children/wp-content/uploads/sites/2/2025/06/learning-from-audits-Neglect.pdf
https://walsallsp.co.uk/children/wp-content/uploads/sites/2/2025/06/learning-from-audits-Exploitation.pdf
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Q4: Partnership Working and children on CP Plan beyond 18 months  

This audit was undertaken to provide an insight into the strength of partnership working where a child is on a Child Protection plan 

beyond 18 months.  

Assurances included: 

• The strength of multi-agency working has highlighted that cohesive plans are developed for 

children with positive relationships being used to progress actions within plans, whilst 

practitioners are effectively engaging with children, understanding their wishes, and integrating 

their feedback. 

• CP chairs are ensuring home visits are undertaken to children who have been subject to CP 

plans for over 12 months. 

Gaps in Assurance: 

• Better communication, information sharing and collaboration across agencies. 

• Addressing long-term neglect through multi-agency chronologies and consistent support for 

families. 

 

Section 11 and Care Compliance Audit 

Section 11 of the Children Act 2004 places duties on a range of organisations, agencies and individuals (plus any services that they 

contract out to others) to ensure they consider the need to safeguard and promote the welfare of children when carrying out their 

statutory functions. In 2023/24, this audit was conducted using a Regional Audit Tool alongside 9 other MASA areas within the 

Wider West Midlands. The following services completed the audit: 

 

 

 

 

 

 

The region has taken a 2-year cyclical approach, and therefore the 2024/25 year focused on gaining assurance from organisations 

that their actions had been completed. In Walsall this was done by dip-sample visits from the Independent Chair and Scrutineer 

who visited West Midlands Fire and Rescue Service, Walsall Healthcare Trust and Adult Social Care.  All three services were able 

to evidence progress against their particular actions, whilst also providing examples of additional improvements that had been made. 

Assurances were offered to the WSP Executive. In 2025/26 the full audit will be completed again. 

 

Education Settings complete an equivalent audit called Section 175 / Section 157. In Walsall these are conducted through the 

Safeguarding in Education Service who provide a report on compliance and findings to the Performance and Quality Assurance 

Group.  

 
 
 
 
 
 
 
 
 
  

Black Country 
Healthcare NHS 

Foundation Trust 
Black Country ICB 

Change Grow Live  
(Walsall Substance 

Misuse Service) 

Walsall Council - 
Adult Services 

West Midlands 
Ambulance 

Service 

West Midlands Fire 
Service 

West Midlands Police 
Walsall Housing 

Group 

Walsall Council - 
Youth Services 

Walsall Council 
Sports, Culture & 

Leisure 

Walsall Healthcare Trust (WHT) 

Walsall Council - Public 
Health 

Walsall Council - 
Housing 

Walsall Council - 
Childrens Services 

Walsall Council 
(Licensing 

authorities) 
Street Teams 

Probation Service 
(Walsall and 

Wolverhampton) 

https://walsallsp.co.uk/children/wp-content/uploads/sites/2/2025/07/learning-from-audits-Partnership-Working-CP-Plans.pdf
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Workforce Learning and Development  
 
Walsall Safeguarding Partnership is keen to promote a learning culture for its workforce to enable them to be reflective and responsive 
to the needs of children, young people and families.  The Learning and Development (L&D) Sub-Group oversees the development, 
coordination and delivery of multi-agency training. The training provided by WSP is aligned with the WSP priorities, learning from 
local and national CSPRs, SARs and multi-agency audit activity and incorporates relevant guidance from Working Together 2023, 
Care Act 2014 and Children’s Act 2004. 
 
Below is a flavour of some of the courses we have provided this year (not an exhaustive list). We are grateful to our regional partners 
in the Violence Reduction Partnership for the provision of Exploitation and Trauma Informed Practice training and sessions on serious 
violence; National Colleagues at the Centre of Expertise for Sexual Abuse for delivery of the CSA range of courses and our local 
substance misuse service – Change, Live, Grow (CGL) for courses on drug and alcohol awareness and hidden harm. The WSP also 
operates a multi-agency training pool made up of Children’s Social Care, Local Authority Exploitation Team and Early Help 
practitioners with a particular focus this year on the delivery of Neglect Training and Graded Care Profile 2.  
 

Courses delivered face to face or virtual E-Learning 
 

Hearing and responding to allegations/disclosures and the role 
of the professional network 
 

Adults Safeguarding Awareness Level 1 

CSA: those supporting the emotional wellbeing of those 
working to protect children 
 

ICON – Babies Cry You Can Cope 

Understanding Neglect Level 2 
 

Children’s Safeguarding Awareness Level 1 

Graded Care Profile 2 
 

Private Fostering Module 

Lets Talk Neglect – introducing the neglect toolkit 
 

Understanding Mental Capacity Act Level 2  

Graded Care Profile 2 Antenatal 
 

Child Neglect Level 1 

Purposeful multi-agency plan for children, young people and 
families 
 

Understanding Safeguarding Children Level 2 

Supporting families coordinator (Lead Professional) Training  
 

 

Understanding Child Protection (section 47 Enquiries) 
 

 

Role of the LADO 
 

 

Serious Case Review – W12 Learning Briefing  
 

 

Trauma informed training: recognising the impact of stress 
and trauma on ourselves and our triggers 

 

Harmful Sexual Behaviour (HSB)  
 

 

Reducing Parental Conflict  
 

 

 

Making Research Count: Making Research Count is a national collaborative research dissemination initiative, established by a 
consortium of universities, and developed through regional centres. These centres focus on promoting and embedding evidence-
informed practice, while supporting the development of improved services in social work, social care, and at the interface with allied 
statutory and voluntary agencies. 

In Walsall, recent learning from Safeguarding Adult Reviews (SARs) and Child Safeguarding Practice Reviews (CSPRs) highlighted 
the need for more focused training for managers and the decision was taken to invest in Making Research Count’s high-level training, 
which is particularly suited to managers, to strengthen leadership and improve practice. It is a new resource for the partnership and 
so 2025 will see us promoting and embedding it’s use in our core training offer. 

Partnership Engagement in Learning Opportunities 

 
Number of Events  +44% No-show rate  ↑ (18% → 21%) 

Places offered  +70% Utilisation  ↓ (55% → 43%) 

Bookings  +32% E-learning +20% 

Attendance rate  

 

↓ (82% → 79%) Waiting lists  +30% 
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Between 2023–2024 and 2024–2025, the number of event occurrences increased by 44% (from 144 to 207) and places offered grew 
by 70% (from 162 to 276). This expansion resulted in a 32% increase in bookings (from 2,412 to 3,182). 

Despite this growth, attendance outcomes declined slightly. The number of attendees rose from 352 to 675 (a 92% increase), but 
cancellations also increased (from 1,617 to 1,715) and no-shows rose from 1,333 to 1,363. Consequently, the attendance rate 
dropped from 82% to 79%, while the no-show rate rose from 18% to 21%. 

Service utilisation fell significantly, from 55% in 2023–24 to 43% in 2024–25, despite the higher number of events and places offered. 
This indicates that while capacity expanded, demand was not fully realised in terms of actual attendance. 

On a positive note, engagement with e-learning improved, rising from 2,877 completions in 2023–24 to 3,444 in 2024–25 (a 20% 
increase). Waiting lists also grew slightly, from 50 to 65, suggesting sustained interest and unmet demand for certain sessions. 

 

Event Impact Statements  

Impact evaluations from training events. Pre-evaluation forms completed on the day of attendance at training to self-measure prior 
knowledge/skill. Post-session evaluation form at the end of the training events to self-evaluate the learning that has taken place and 
to commit to actions to implement the learning. Post course impact evaluations sent out eight weeks after the course to the delegate 
to ascertain how learning from the training has been applied in practice and what the outcomes have been.  
 

Some feedback from this year’s events include: 
 
‘I have more knowledge about the correct way to respond and speak to a child who is hearing information about sexual abuse. This 
has made me more confident in how I will respond’. – Social Worker, Harmful Sexual Abuse Training  
 
‘As a manager, building the relationship with LADO, ensuring have the ability and confidence to raise any safeguarding concerns and 
sharing these with LADO, social worker, and any other agencies required; this being case by case’. – Residential Children’s Home 
Manager, Role of the LADO Training  
 
‘I work with children and their families, and it is useful to have an understanding of what I can do and at what point when there is 
concern with safeguarding and wellbeing. The learning informed about what information is needed and who should be involved. For 
instance, the school, police, health and social services are the main partners. – Health Professional, Understanding Child 
Protection (section 47 Enquiries) 
 
‘Since starting within the Foster Care role we have been able to adapt our needs and learn to grow within the field I feel this training 
has covered some areas that I did not know and had not covered in other training within the FC area so having that underline theory 
now will enable me to adjust and identify early signs and the use of the STOPP system will support myself and my partner going 
forward the ensuring we can risk mitigate and be able to better support the needs of any child we look after’ – Foster Carer, Trauma 
informed training: recognising the impact of stress and trauma on ourselves and our triggers 
 
‘I intend to use this training in my day-to-day practice by thinking about when working and communicating with other professionals, 
about a child’s plan I need to ensure I give professional challenge where appropriate, this was a well-rounded and inclusive training 
event’ – Student Social Worker, Purposeful Multi-agency Plans  
 
 
 
 
 

Case Study: Strengthening Safeguarding Practice through Serious Case Review Training  

 

When ‘Sarah’ an Early Years Advisor, attended training on serious case reviews, she hoped it would refresh her safeguarding 
knowledge and give her new insights to take back into her work with early years settings. From the start, she found the programme 
engaging and relevant. She left the session feeling more confident, rating her increase in skills and knowledge at the highest level. 
In her words, “it was all valid information,” and she described the training overall as excellent. 

Back in her role, Sarah quickly began to apply what she had learned. During support visits to early years settings, she drew on the 
knowledge gained to strengthen safeguarding conversations and provide up-to-date guidance. She also took time to share her 
learning with colleagues during team meetings, ensuring that the impact of the training extended beyond her own practice. In 
supervision, she reflected on the training with her manager, who had encouraged her to attend and supported her in putting the 
learning into action. 

Six to eight weeks later, Sarah reflected on the difference the training had made. She again rated the impact at the highest level, 

explaining that the information had been informative, practical, and easy to integrate into her daily work. Importantly, she 

experienced no barriers when transferring the learning into practice. Instead, she found it reinforced her safeguarding knowledge 

and gave her confidence to cascade learning to the settings she supports. 

For Sarah, the greatest impact of the training was the way it helped her ensure safeguarding remained at the heart of her role. By 
keeping her knowledge up to date, she was able to strengthen safeguarding practice across a range of early years settings, 
supporting both staff and families. In this way, the benefits of the training extended far beyond Sarah herself, contributing to 
improved outcomes for children and their families. 

This story shows how investing in serious case review training can have a lasting ripple effect: boosting the confidence and 
knowledge of professionals, strengthening practice across teams and settings, and ultimately helping to safeguard children more 
effectively. 
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Challenges and Next Steps 

Our data reflects strong growth in activity and e-learning engagement, but also highlights challenges around attendance, utilisation, 
and no-shows that will need targeted improvement. WSP will focus on strengthening the training programme’s impact and 
accessibility. This includes improving the collection of evaluation data, particularly for virtual and externally delivered sessions, to 
better understand learning outcomes and participant feedback. Reviewing and adjusting course content or scheduling based on 
attendance patterns may help reduce cancellations and improve uptake. Continued promotion of key training areas, especially those 
linked to strategic priorities, will be essential.  

Another next step will be to develop partnership training around Core Working Together to Safeguarding Children to strengthen 
shared understanding and practice across agencies. Alongside this, the promotion and embedding of Making Research Count within 
Walsall will support the uptake of high-level, evidence-informed training and reinforce a culture of continuous learning. 

Finally, embedding learning from training into practice through follow-up activities, supervision, and audit processes will support long-
term improvements in safeguarding across the partnership. 
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Independent Scrutiny and Assessment of Partnership 
Effectiveness 
 
The WSP operate a shared arrangement for scrutiny between the Safeguarding Children Partnership and 
Safeguarding Adult Board. Following the departure of the Independent Chair and Scrutineer Derek Benson in 
September 2024, I, Jenny Butlin took up the position in December 2024. An induction period involved attending 
all WSP sub-groups and meeting with sub-group chairs and key members of the partnership, as well as 
attendance at the WSP workshops where the Leadership teams set the priorities for 2025 onwards. I developed 
a Scrutiny Plan which was agreed by the WSP Executive. The plan reflects the functions as described in 
Working Together to Safeguard Children (2023) and adopts the ‘Six Steps to Independent scrutiny’. 1 
 

 
I chair the Adults Performance and Quality Assurance (PQA) Sub-Group and the Safeguarding Adults Boards in line with the Care 
Act 2014. To fulfil the expectations of Working Together 2023 the decision was taken by the Statutory Partners that the scrutineer 
would not chair children’s partnership meetings, with the exception of Rapid Review Panels, which the partnership agreed would add 
additional transparency and independence to the process. I attend the Joint and Children’s Leadership Group and the WSP Executive 
meeting where I present a report on scrutiny activities undertaken to each meeting.  
 
Scrutiny activities have included attending and chairing key meetings of WSP, scrutinising papers and minutes of meetings and 
reports, the conversations with practitioners (see below) analysis of performance data, reviews and audit activity. I found the following 
for the period from December 2024-March 2025 and presented this to the Executive. 
 

• All partners present as committed to safeguarding and contribute to the sub-group/group work. There is evidence of strong 
professional relationships based on respect for each other’s roles and responsibilities and a clear sense of shared purpose. 
Attendance by the police at some sub-groups is not always achieved and needs to be addressed.  

• Although much work has been undertaken, the partnership recognises that the voice of children requires further development 
to ensure that it fully influences the work of WSP. This has been flagged as a priority in the strategic objectives for the 
forthcoming year. 

• There are effective mechanisms in place to collect, share and analyse data. Relevant sub-groups/groups are committed to 
developing dashboards and multi-agency data is being collated. However, in some instances, it is difficult to obtain data that 
provides evidence of progress of the area of focus. This is being worked on and is reflected in the risk registers. 

• There are clear routes to notify the partnership of serious incidents for children.  

• The WSP identified that some of the actions from audits/statutory reviews had not yet been completed which prevented the 
partnership from effectively addressing learning from practice and demonstrating impact of learning. Consequently, JPRG put 
a robust plan in place to address this. 

• The partnership website includes learning from audits and statutory reviews in different formats which staff have told us is a 
useful learning resource 

 
In addition, I host a quarterly conversation ‘Safeguarders’ and Scrutineer Session’ with frontline practitioners, which were 
introduced by the partnership in July 2024. These sessions allow me as a scrutineer to test out the impact of WSP activity on 
operational practice.  
 
Two conversations have been held this year: 
 
Practitioners said that the following things were working well: 

• Education settings could already see improved information sharing and multi-agency practice as a result of the families first 
for children pathfinder 

• It was noted that there was a greater offer of WSP training and having a specific focus on the 6 areas of neglect has been 
really helpful to frontline practice. Practitioners said the quality of training is good. 

• Information is accessible on the safeguarding partnership website and there is a wealth of resource to support practitioners 

• Group Supervision is being received positively by those who have experienced it. It is pleasing to see that the policy has now 
been signed off by the WSP for wider rollout as part of Families First for Children.  

 
In relation to what could be improved, practitioners said: 

• The partnership is actively promoting GCP2 but releasing staff presents a challenge. In response to this the partnership 
introduced the GCP2 e-learning modules and also a bespoke session for Team Managers. Positively the multi-agency uptake 
has improved as a result.  

• Support to families experiencing housing difficulties. This discussion was raised with the Housing representative in Children’s 
Leadership Group who suggested the partnership hold some workshops with Housing Providers. These are planned for 2025.  

• Strategy around transition for children into adults as there needs to be a refined pathway. In response the WSP added 
Adolescents and Transitional Safeguarding to their priorities for 2025-2028. 
 
 

The areas of focus for 2025 will be on: 

• Seeking assurance on the robustness of audit activity 

• How well is learning from case review embedded in practice 

• Attendance and the contributions from partners to the WSP and evidence of constructive challenge.  
 
 

 

 
1 Pearce, J (2019) Six Steps for Independent Scrutiny: Safeguarding children arrangements. Institute of Applied Social Research, Luton, University of Bedfordshire’. 
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Priorities for 2025-2026 
 
The key priority areas identified for the WSP in 2025 – 2028 are 
 

 

❖ Priority I –  Child Neglect 
 

❖ Priority 2 –  Self-Neglect (Adults) 
 

❖ Priority 3 –  Adolescents and Transitional Safeguarding 
 

❖ Priority 4 –  Child Sexual Abuse 
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Appendices    
 
Appendix 1. Financial Summary 
 
A single funding arrangement is in place for WSP covering the joint arrangements for the Safeguarding Adults Board and 
Safeguarding Children Partnership.  
 
The contributions from partners for WSP for 2024/25 is set out below: 
 

Income 2024-25   
Organisation 
 

Contribution £  Expenditure 2024-25 
Budget Actual Expenditure 

WM Police 35,357   £ £ 

ICB 97,500  STAFFING   
Probation 1,500  Employees (permanent) 273,185  282, 105 

Walsall Council – Adults and Children 249,136    Agency & Consultants  0  0 

Walsall Healthcare Trust 10,000  Employees (temporary) 0 62,671 

   TOTAL STAFFING 273,185  344,776 

Total Income WSAB and WSCP 393, 493  NON - STAFFING   

   Professional Services (Chair costs, 
consultancy etc.) 60,000  43,781  

   CSPR / SAR & Other scrutiny work 20,717  20,491  

   Development activities 15,000  20,721  

   Other service costs (website, 
memberships etc.) 21,005  20,328  

   TOTAL NON-STAFFING 116,722  105,321  

   INCOME   

   Contributions from partners 144,357 144,357 

   Walsall Local Authority 249,136 249,136 

   Other income  14,325 

   TOTAL INCOME 393,493 397,818 

   NET POSITION 0  52,279  

 
 
 

During 2024-2025 the WSP agreed to appoint a temporary Neglect Lead, resulting it a draw on the partnership reserve.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       


