
Health and Wellbeing Board Work Programme 2025/26 (as at 23/6/25)
Joint Local Health and Wellbeing Strategy 2022-25 priorities: (1) Children and Young People (2) Mental Health (3) Digital Development

Other Health and Wellbeing Board priority 2024-25: Older People

Board
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Workshop Board
18 Sept

Workshop
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Board
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Workshop
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Board
19 March 2026

Item Lead Focus: tbc Focus: Priorities Focus: tbc 
Board Priorities Mid-Year 

review progress
on delivery

End of year report

Joint Strategic 
Needs Assessment

DPH Draft prior to 
consultation

Final post 
consultation

Joint Local Health 
and Wellbeing 
Strategy

DPH

Council 
Commissioning 
Intentions outside 
PICC

DPH/ED 
ASC/ED 
Children’s

Annual report 
decision/discussion

DPH Annual Report DPH For 
information

PH Outcomes 
Framework

DPH for Information

Child Death 
Overview Panel 

DPH Annual Report 
for assurance

Health Protection 
Forum

DPH Annual report 
for assurance

We are Walsall 
2040

DPH (policy 
& Strategy)

6 month 
progress report

6 month 
progress 
report

Teenage 
Pregnancy Strategy

DPH/Chair 
multi-agency 
strategy grp

Annual report for 
assurance

Walsall Infant 
Feeding Strategy

DPH Strategy for 
assurance

Tobacco Control 
Plan

DPH Progress 
update

Infant Mortality 
Strategy

DPH Annual report for 
assurance

Air Quality Strategy DPH (UV) For 
information

Suicide Prevention 
Strategy

DPH Annual 
progress report

Pharmaceutical 
Needs Assessment

DPH Draft for 
consultation

Final PNA 
approval

Drug & Alcohol 
Strategy

DPH Final for approval

Food Plan DPH
SEND update ED 

Children’s 
6 month 
update

Annual update
for assurance

Family Hubs ED 
Children’s 

Progress Report

Better Care fund ED ASC/BCF
manager

Year-end 
report for 
assurance & 
2 year plan

BCF Q2 BCF Q3

Adults and 
Children’s 
Safeguarding 
Boards

EDs ASC 
/Childrens/
Chair,
Safeguarding
Partnership

Annual 
Reports for 
information

Walsall Together Chief Officer 
WHT 

Annual Report
for assurance

ICB Forward Plan Chief Officer 
BC ICB 

End of year report for
discussion/assurance

Integrated Care 
Strategy 

Chair ICP Annual report

Place Integrated   
Commissioning 
Committee 
Children and 
Adolescent Mental 
Health Services

Chief Officer 
BCHT

Progress report
for assurance

Mental Wellbeing 
Strategy

Chief Officer 
BCHT/DPH

Progress report
for assurance 

Annual Report for 
assurance

Healthwatch 
Walsall

Chair HWW Annual Report 
for Assurance

Assurance: Progress 
on projects

Note for future work programme:
 ICB Joint Forward Plan 2023 To 2028  Refreshed each year. 
 JLHWBS 22-25 extended in March 2025 to sync with the Joint Strategic Needs Assessment approval in 2026.

ASC Adult Social Care DPH Director of Public Health BCHT Black Country Healthcare Trust
WHT Walsall Healthcare Trust HWBB Health and Wellbeing Board SEND Special Educational Needs and Disabilities
ICB Integrated Care Board ED Executive Director PICC Place Integrated Commissioning Committee
ICP Integrated Care Partnership


