
Children’s, Families and Education Overview and Scrutiny Committee 

23 September 2025, 6:00pm 

In Conference Room 2 at the Council House, Walsall 

Committee Members present:  
Councillor N. Latham (Chair) 

Councillor E. Morgan  

Councillor S. Ditta 

Councillor C. Statham 

Councillor T. Jukes 

Councillor L. Rattigan 

 

Co-opted Members   W. Duffus, Secondary Techer representative 

     S. Guy, Primary Teacher representative 

     J. Lomas, Archdiocese of Birmingham   

     Representative 

 

Portfolio Holders    Councillor M. Statham – Education  

     

Officers present (Walsall Council):  

C. Male   Executive Director (Children’s Services) 

R. Homer   Director (Children’s Social Work) 

S. Kelly   Director (Access and Inclusion) 

R. Phillips   Head of Ealy Help 

P. Rutherford   Strategic Lead, Youth Justice 

F. Bates   Team Manager 

H. Thomson   Group Manager 

I. Vanderheeren   Director (Early Help) 

D. Wilson    Head of Performance and Improvement 

N. Gough    Democratic Services Officer 

 

 

 

9 Apologies 

 

Apologies were received from Councillors C. Towe for the duration of the meeting. 

 

10 Substitutions 

There were no substitutions for the duration of the meeting.  

11 Minutes  

The meetings of the meeting held on 24 June 2025 were considered by the 

Committee.  

 



Resolved  

That the minutes held on 24 June 2025 were agreed as a true and accurate 

record.  

 

12 Declarations of interest and party whip 

No declarations of interest or party whip were received. 

13 Local Government (Access to Information) Act 1985 (as amended) 

There were no agenda items requiring the exclusion of the public. 

It was agreed that items 8 and 9 would be received prior to item 6.  

14 Inspection of Walsall Local Authority Children’s Services (ILACS) 

The Head of Performance and Improvement informed the Committee that Walsall 

was inspected by Ofsted between 12 and 16 May 2025. Judgements were made 

across 5 different areas. Children’s services were judged as ‘outstanding’ in three 

areas:  

• The impact of leaders on social work practice with children and families.  

• The experiences and progress of children in care.  

• Overall effectiveness.  
 
Children’s Services were judged as ‘good’ in two areas:  
 
• The experiences and progress of children who need help and protection.  

• The experiences and progress of care leavers.  
 
The final report rated the council’s children’s services as ‘outstanding’ overall. The 

key messages and areas of improvement were presented.  

The Committee paid testament to Senior Leaders and their teams. Further 

clarification was sought in relation to the mental health of care leavers. The Director 

stated that the service was working to provide an adequate level of support, and 

work with Partners would further enhance provision.   

Resolved 

1. That the Inspection of Walsall Local Authority Children’s Services report 

was noted.  

2. That an update on action plans be provided at a future meeting.  

 
15 Independent Reviewing Officer (IRO) Annual Report (April 2024 – April 2025) 

The Group Manager introduced the report and informed the Committee that it 
provided an annual review of the IRO service which played an integral role in 
ensuring timely and effective care planning for children and young people. The 
Committee was informed that the service included eleven permanent full time IRO’s, 
one IRO that held a dual role as IRO and LADO and one agency IRO.  
 



Members were informed that Artificial Intelligence (AI) had been used to assist with 

the administration of the service. The Portfolio Holder stressed that this did not play 

a part in any decision making.  

Resolved 

That the Independent Reviewing Officer Annual Report (April 2024 – April 2025) 

be noted.  

16 Walsall Youth Justice Service Annual Report 2025 – 2028 
 

The Portfolio Holder introduced the report and the Strategic Lead, Youth Justice 

provided further detail. An explanation of the Youth Justice System in Walsall was 

provided, and that there was a statutory duty for Youth Justice Partnerships to 

produce an annual youth justice plan. An update on the strategic priorities was 

provided, they were: 

• Transitions and Resettlement. 

• Reducing Serious Youth Violence.  

• Disproportionality. 

• Identifying and responding to unmet need. 

• Voice of children. 

• Data intelligence and Insight. 

 

The Committee was informed that a new strategic priority for the service would be 

‘Victims of Crime’ and key achievements for 2024/2025 were described. These 

included the Youth Justice Service HMIP thematic inspection - Out of Court 

Disposals, feedback received was very positive, praising staff and the quality of 

assessments. Members heard that a key area of development was hearing the voice 

of the child. A short video was played to the Committee, highlighted one of the ways 

that children’s voices were heard.  

There then ensued a period of questioning and debate.  In response to a question 

from a Member, the Strategic Lead for Youth Justice stated that responses needed 

to be varied dependent upon the needs and circumstances of the child. It was 

acknowledged that knife crime was a problem and interventions such as Virtual 

Reality headsets and working closely with Partners (such as Junior Doctors and the 

Police).  

Challenge was provided in relation to work that was done with schools, and it was 

clarified that the service worked with 10–17-year-olds (age of criminal responsibility) 

– primary and secondary school age children.  The Head of Early Help described the 

development of an adolescent offer, and work started at ages 9 – 17 years old. This 

was a preventative offer for children and young people at risk of becoming involved 

in offending.  

There was an acknowledgment that Police involvement could be daunting for 

children with disabilities such as autism spectrum disorder. Members were informed 



that West Midlands Police had packs to help children and that they had child centred 

training.  

Concern was expressed by a member that a high number of children who were 

excluded went on to offend. Officers stated that the Youth Justice Service worked 

closely with the Virtual School to respond to unmet needs. A discussion was held on 

disproportionality in the service. It was stressed that keeping children in school was a 

focus in Walsall through the Walsall Learning Alliance. Through this work, schools 

have reduced the number of exclusions and suspensions. Focus had shifted to 

ensuring the attendance of these children.  

The Portfolio Holder thanks the Strategic Lead (Youth Justice) for his hard work and 

dedication to the service.  

Resolved:  
 
That the Walsall Youth Justice Service Annual Report 2025 – 2028 be noted.  

 

17 Co-opted Member Arrangements 

The Democratic Services Officer presented the report and highlighted the salient 

points. The legislation and current arrangements for co-opting members onto the 

Education Overview and Scrutiny Committee was set out and future arrangements 

needed to be determined. A discussion was held on the voting rights of co-opted 

Members, and it was clarified that statutory co-opted had voting rights on education 

matters however non-statutory co-opted members did not have voting rights.  As 

such voting members were required to attend in person and non-voting members 

were currently permitted to attend virtually.  

Resolved 

That the following be recommended to Council: 

1. That the number of statutory parent governor representatives on the 

Children’s, Families and Education Overview and Scrutiny Committee is 

reduced from three to two.  

2. That, two non-voting parent governor (Academies) co-opted member 

positions be included on the membership of the Children, Families and 

Education Overview and Scrutiny Committee. With delegated authority 

to the Committee to agree the nominated individuals.  

3. An ’other faiths’ co-opted member be included on the Committee 

membership (with nominations for this position sought from SACRE). 

4. The term of office for all co-opted Members of the Children, Families and 

Education Overview and Scrutiny Committee be set at three years.  

 

18 Areas of focus – 2025/26 

 

The areas of focus were considered by the Committee. 

 

Resolved 



 

That the areas of focus was noted.  

 

19 Forward Plans 

The forward plans were considered by the Committee. 

Resolved  

That the forward plans were noted.  

 

20 Date of next meeting 

The date of the next meeting was noted as 4 November 2025. 

There being no further business this meeting was terminated at 7.27 p.m. 

 

Signed:                                                              

 

Date:  


