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2 Walsall Council

Scrutiny Overview and Governance Committee

12 March 2026 at 6:00PM

Meeting Venue: Conference Room 2 at the Council House, Lichfield Street, Walsall

Livestream Link

Membership:

Portfolio Holder:

Quorum:

Councillor J Murray (Chair)
Councillor K Hussain (Vice-Chair)
Councillor S Cooper
Councillor K Ferguson
Councillor M Follows
Councillor P Gill

Councillor S Hussain
Councillor N Latham
Councillor L Rattigan
Councillor K Sears
(Vacancy)

Councillor M Bird - Leader of the Council

4 Members

Democratic Services, The Council House, Walsall, WS1 1TW

Contact name: Matt Powis Telephone: 01922 652156 Email: matthew.powis@walsall.gov.uk

Walsall Council Website

If you are disabled and require help to and from the meeting room,

please contact the person above


mailto:matthew.powis@walsall.gov.uk
http://www.walsall.gov.uk/
http://www.walsallcouncilwebcasts.com/

Elected Members and the public are expected to follow the Nolan Principles and Jo
Cox Foundation Joint Statement on conduct during the meeting:

e That a constructive and none intimidatory tone is used.

e Those participating act with integrity, honesty, and compassion.

e To behave respectfully towards other, including those we disagree with.

Meetings may be recorded for broadcast on the Council’'s website. If you attend a
meeting, you should be aware that you might be filmed and included in that
transmission.

Please take note of the protocol for filming, recording, and use of social media in
meetings, copies of which are available on the Council’'s CMIS website via the link.



https://cmispublic.walsall.gov.uk/Cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=mLtnRy86D4lhJQA2tQ4cm8hEERF2LeZTxSE8xzgqETVm%2flcT6Xbjag%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Members are reminded that both registered and new interests not yet registered should be declared.

Specified pecuniary interests
The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the Localism
Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

(i) the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(ii) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one
hundredth of the total issued share capital of
that class.




Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1
Descriptions of exempt information: England
Information relating to any individual.
Information which is likely to reveal the identity of an individual.

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office holders
under, the authority.

Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

Information which reveals that the authority proposes:

(@) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@)  Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and
its disclosure to the public by the risk management authority would constitute a
breach of confidence actionable by that other person.



Part 1 — Public Session

1. Apologies
To receive apologies for absence from Members of the Committee.

2, Substitutions
To receive notice of any substitutions for a Member of the Committee for the duration
of the meeting.

3. Minutes of the previous meeting
To approve and sign the minutes of the meeting held on 5 February 2026.
(Enclosed — p1- 6)
4, Declarations of Interest and Party Whip
To receive declarations of interest or the party whip from Members in respect of
items on the agenda.

5. Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during consideration of
the agenda items indicated for the reasons shown on the agenda.

6. Communication and Marketing Update
For the Committee to receive an overview of the Council’s Communication and
Engagement Strategy.
(Enclosed — p7 - 17)
7. Applications of Artificial Intelligence and Automation in Walsall Council

To consider the Council’s application of Al and Automation.
(Enclosed — p18 - 27)

8. Council Tax and Business Rates Collection
For the Committee to receive an overview of the methods of Council Tax and Business
Rate Collections including associated compliance rates and overview.
(Enclosed — p28 - 33)

9. Scrutiny Chairs Feedback
To invite Scrutiny Chair’s present to present their feedback in respect to matters raised
at other Scrutiny Overview Committees since the previous meeting.

10. Areas of focus — 2025/26
To consider the areas of focus for the Committee for the municipal year.

(Enclosed — p34 - 35)
11. Forward Plans
To receive the latest Forward Plans in respect of the following:
e Executive Forward Plans.
e Black Country Joint Executive Committee.
e West Midlands Combined Authority Board.
(Enclosed — p36 - 51)

12. Recommendation Tracker
For the Committee to consider the recommendation tracker and outstanding actions.
(Enclosed — p52 - 53)

13. Date of next meeting
To note that the date of the next meeting was due to take place on 1 April 2026.



Minutes of the Scrutiny Overview and Governance
Committee held in Conference Room 2 at Walsall Council
House

Thursday, 5 February 2026 at 6.00p.m.

Committee Members present: Councillor J Murray (Chair)
Councillor M Follows
Councillor P Gill
Councillor N Latham
Councillor L Rattigan
Councillor K Sears

Portfolio Holders present: Councillor M Bird — Leader of the Council

Officers present: Judith Greenhalgh — Executive Director of
Resources and Transformation
Shaun Darcy — Director of Finance and
Procurement
Caroline Brom — Director of Strategy and
Transformation
Nadia Inglis — Director of Public Health
Isabel Vanderheeran — Director of Early Help
Elise Hopkins — Director of Customer
Engagement
Jennie Pugh — Director of Adults Social Care
Karen Griffiths - Head of Strategy Policy &
Service Planning
Elizabeth Connolly - Senior Policy and
Performance Officer
Matthew Powis — Senior Democratic Services
Officer

44. Apologies

Apologies for absence were received from Councillors K Hussain and K
Ferguson.

45, Substitutions

There were no substitutions.

46. Minutes of the previous meeting
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47.

48.

49.

A copy of the minutes of the meeting held on the 6 November 2025 was
submitted [annexed].

Resolved:
That, the minutes of the meeting held on 6 November 2025 were
approved as a true and accurate record.

Declarations of Interest and Party Whip

There were no declarations of interest or party whip.

Local Government (Access to Information) Act 1985 (as amended)

There were no items to consider in private session.

Council Plan Performance

The Head of Policy and Strategy outlined a report on Council Plan
Performance, which provided an overview of the Council’s agreed
performance framework which were measured against the priorities as set out
in the Council Plan for 2025 — 2029 [annexed].

The agreed performance framework had 63 Key Performance Indicators (KPI)
spread across five ambitions which would be reviewed throughout the life of
the Council Plan to ensure they remained fit for purpose. In addition, each KPI
was RAG rated based on the appropriate benchmark for each metric using
national, regional and comparator area trends. This was outlined as follows:

Thriving and Happy — 12 KPls
Healthy and Well — 16 KPls
Prosperous and Innovative — 12 KPIs
Proud of our Borough — 11 KPlIs
Continuously Improving — 12 KPls

abhwnN -~

In Quarter 2, the Council noted that there were 31 green KPlIs including 6
amber, 22 red and 4 grey. It was stressed that red and amber KPls
highlighted immediate challenges to achieve outcomes and areas in need of
improvement.

A question and answer session took place and following on, the principal

points from the ensuing discussion:

- There were persistent challenges in health improvement, environment
outcomes, skills/jobs, and corporate capacity pressures such as FOI and
SAR requests.

- There was a requirement to review to ensure targets were realistic and
meaningful. There was ongoing consultation about service targets, with
red and amber indicators highlighting areas which required attention.

Page 2 of 53



50.

- There was a concern about how to measure systems effectively,
emphasising the importance of positive indicators for residents, especially
when services were overstretched.

- There was a view that focus needed to be on ensuring that Walsall
Connected and supported services reach those in need.

- Housing and community engagement targets were discussed, noting that
while some targets worked well, footfall had decreased—partly due to
increased digital self-service initiatives. The team recognised the need to
monitor and understand these trends, including the impact of weather and
other external factors.

- A Member sought assurance about customer enquiries, stressing the
importance of closing cases and maintaining communication with
residents to ensure issues were fully resolved.

- The need for improved data and effective dashboards was emphasised to
offering deeper insights to the Committee in future.

- There was a recognition of changing service demands due to shifts in
residents’ habits, particularly among elderly and digitally unaware
populations.

- A Member stressed the needed to ensure that elderly residents were not
left behind with digital transformation of Council services.

Resolved:
That, the Council Plan Performance be noted.

Transformation Programme

The Director of Strategy and Transformation outlined a report on the
Transformation Programme [annexed].

The Committee were information that between 2018 to 2025, the Council had
gone through a number of transformation programmes which had driven
operational, digital improvements and modernisation. As such a refreshed,
Continuous Improvement Transformation Programme was approved in April
2025 which was aligned to the Council Plan 2025 — 2029 and ‘We Are Walsall
2040'.

The Programme focused on high-pressure areas especially in Adults and
Children’s Social Care while focusing on further digital modernisation and
enhancement of the Council’s internal capability through training, coaching
and skills transfer. It was noted that there were 17 active projects within the
Adult Social Care Continuous Improvement Programme along with a number
in areas such as Children’s Services and Digital Transformation.

The Committee noted that there were parallel workstream targeting HR/OD,
Governance, Libraries and Planning.

The Chair sought clarification on the reliance on contractors and the sole live

project. In response, the Director of Strategy and Transformation confirmed
that the sole issue was the demand on project management and business
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51.

analysis services within the Council services. The Transformation Board was
prioritising projects and was training inhouse staff to manage demand.

The Leader of the Council stressed that the Council had made significant
progress in transformation especially during the Covid Pandemic. There was a
commitment for the Council to continue moving forward with digital
transformation.

Resolved:
That, the Transformation Programme update be noted.

Final Medium Term Financial Plan for 2026/27 — 2029/30

The Leader of the Council outlined the report and informed the Committee the
provisional financial settlement was positive for the Borough despite, regional
and national pressures such as inflation. Overall, it was projected that there
would be £78.3m of demand pressures across Council directorates for
2026/27. The Director of Finance and Procurement and Section 151 Officer
confirmed that the Capital Programme had been reviewed and overall, there
were £45m of Council funded projects scheduled for 2026/27 which included a
projected carry forward of £15.4m of and a further £47.5m of projects funded
by external grants. For aspects specifically relating to the remit of the
Committee, it was noted that there were £49.94m of demand pressures over a
4-year period which included £6.9m of savings for the Resources directorate
and central / capital financing area.

It was observed that there has been minimal change since the previous
update provided in November 2025. The Council was expected to receive the
final Local Government Finance settlement in late January or early February
2026 which was projected to remain positive for the Council. Additionally, he
presented new savings initiatives and demand pressures for the Committee's
consideration.

The Leader of the Council conveyed his disappointment at the Public Health
Grant allocation, which was lower than other areas of the country. The
Director of Public Health confirmed that issues with the grant allocation had
been historical and did not fully reflect the need of the residents of Walsall and
the Borough’s deprivation statistics. As such, the relevant Portfolio Holder
written to the Secretary of State on behalf of the Council.

Ref 73 Enforcement — To increase visible security and enforcement initiatives
across Walsall with the intention of reducing fly-topping and reducing anti-
social behaviour and crime across the Borough.

The Chair requested clarification regarding the distinctions between
Reference 73 and Reference 73 Revised. The Director responded by
explaining that the revision resulted from a Cabinet decision to increase the
enforcement budget through a committed four-year investment, with the
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52.

53.

54.

objective of reducing incidents such as fly tipping moving forward resulting in
the removal of this budget in year 4 (2029/30).

Ref: OP30 — Youth Insight — Supporting adolescents with complex needs to
prevent them entering care.

The Chair asked for clarification regarding OP30. The Director explained that
the proposal would allow the Council to help prevent children and young
people from entering the care system. Therefore, an extra year was included
in the budget based on financial forecasts during the budget planning process.

Members of the Committee and the Leader of the Council thanked the
Council’'s Finance Team for their hard work and dedication.

Resolved:

That, the draft budget proposals including the revenue and capital
budgetary schemes be noted.

Scrutiny Chairs Feedback

The Chair invited each Scrutiny Committee Chair to present their feedback
since the last meeting of the Committee.

Areas of focus — 2025/26

The Committee noted the proposed areas of focus for the remaining meetings
of the municipal year. [annexed]

A discussion ensued about the outstanding items which included a report on
the Council’s Constitution. In this regard, it was agreed that the Senior
Democratic Services Officer liaise with appropriate officers to identify an
appropriate date for this item to be considered.

The Leader of the Council suggested that the Committee consider Bus
Franchising as this was a matter of importance to the Borough and the wider
West Midlands. In response, the Senior Democratic Services Officer
confirmed that the subject matter was under the remit of Prosperous Places
and Investment OSC and as such would liaise with appropriate officers to
provide an update and assurance.

Resolved:
That, the areas of focus for 2025/26 be noted.

Forward Plans
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55.

56.

The Committee noted the forward plans as submitted by the Cabinet, WMCA
and the Black Country Joint Executive Committee. [annexed]

Resolved:
That, the forward plans be noted.

Recommendation Tracker

The Committee received the tracker of recommendations from previous
meetings, including progress made and outstanding items. [annexed].

Date of next meeting

It was noted that the date of the next meeting would take place on 12 March
2026.

There being no further business, the meeting terminated at 19:40p.m.
Signed:

Date:
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Scrutiny Overview and Governance Committee

Agenda Item
No. 6

12 March 2026

Title of the Report: Communications and Marketing Update

Ward(s): All

Portfolios: Internal Resources

1. Aim

1.1 Communications Marketing & Brand (CMB) are responsible for delivering the

1.2

2.1

3.1

3.2

3.3

Council’s marketing and advertising activity and sits centrally within the Resources
directorate.

The purpose of CMB is to tell the Council’s story by enhancing engagement with
staff, elected members, residents and stakeholders; managing and protecting the
Council’s reputation; and by raising the profile of Walsall Council and the Borough.
The aim is to embed a proactive approach to communications and marketing and
to use a strong brand identity, to maximise opportunities to raise awareness of
Council services and to promote the Borough.

Recommendations

That committee notes the update and members support the Council’s promotions
and priority campaigns by sharing communications content with their communities
and across personal networks.

Report detail — know

Communications Marketing & Brand was established as part of the Proud
transformation programme in 2022 and since then, has delivered successful
campaigns, events and promotions. CMB are a key strategic partner to CMT
through being a trusted source of delivering key messages and service areas now
proactively seek CMB’s expertise with demand continuing to grow. The Council’s
in-house Print & Design service also sits within CMB.

CMB operates an integrated communications model delivering media relations,
reputation management, internal communications, member and stakeholder
engagement, social media management, marketing, brand management,
campaign development and delivery, public consultations and income generation
through advertising. The team comprises of specialists in social media and media
relations, internal communications and marketing as well as fully rounded
communications professionals.

CMB has delivered significant impact in 2025, communicating more effectively
than ever before. In total, 546 press releases were produced with two thirds of the
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3.4

3.5

3.6

3.7

3.8

Council’'s communications being proactive overall. In addition, 243 videos have
been produced, and the team have dealt with 397 media enquiries.

There is a golden thread between the service areas CMB promotes and the
Council Plan 25-29 as well as the WAW2040 strategy. The team have corporate
priority campaigns in addition to day-to-day communications work that run through
the municipal year from June to May.

The priority campaigns for 2025-2026 are:

Regeneration

Local Borough Plan
Enforcement

WAW2040

Staff engagement and Culture
Elections 26

Fostering

CQC & Adult Social Care
Tobacco control
Women’s Health
Gambling

Working collaboratively with partners and external stakeholders means that more
can be delivered together than the Council can deliver alone and this is essential
to effectively deliver messages and to gain insight from community groups that
helps shape the approach. Partners are drawn from the public and private sector,
community groups and associations, the West Midlands Combined Authority and
from across the local government sector.

Media relations is important for the promotion of Council services and managing
the reputation of the Council. Within CMB there is a Press Desk team, dedicated
to driving content and ensuring press and social media monitoring form a
fundamental part of the service. This means CMB have an ear to the ground and
often alert the organisation to issues and sentiment.

It is estimated that around three quarters of the adult population of Walsall are
regular users of social media. We continue to grow our social media channels
through monitoring engagement and adjusting the approach. The Council’s
corporate social channels have grown 7% since January 2025, now reaching 132k
followers. Posts in 2025 (Jan—Oct) generated 948.4k engagements. This is up
35% on 2024 and 117% on 2023. Residents are more engaged than ever, turning
platforms into true two-way conversations. CMB are also building internal
capability through delivering a bespoke social media training pack to teams in
service areas to drive consistent, high-quality content across council-affiliated
accounts.

Engagement with staff and elected members is an area that has continued to grow
over the past year. Written updates are shared with all Councillors, MP’s and local
and regional partners twice per month. CMB also supports the Chief Executive
with regular updates including a bi-weekly video for staff which drives consistently
high engagement with view counts regularly exceeding 500—-600 views per video.
On a bi-monthly basis, in person briefing sessions are facilitated by CMB for the

2
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3.9

3.10

3.11

3.12

3.13

Chief Executive to talk to staff face to face. CMB has become a strategic partner
in delivering these briefings with the Chief Executive and ELT. In addition, around
60 news and information updates are published every month via the Council’s
intranet, Inside Walsall. We have seen steady growth on Inside Walsall with
articles viewed more than 175,000 times a month and internal article views up 37%
on last year.

Establishing and promoting a consistent brand helps residents and partners to
better understand and relate to what Council stands for, which in turn helps to build
trust. To achieve this, CMB have been on a mission to streamline and unify the
Council’s brand by driving consistency in the look and feel. This culminated in new
brand guidelines launching last year with clear identities developed for the main
Council brand, WAW2040 and for the Regeneration marketing. Together, this will
strengthen recognition, consistency and transparency of the services delivered by
Walsall Council and will ensure the Council is seen as being key in delivering the
regeneration transformations across the borough.

Income is generated for the Council through advertising on council owned assets.
These include billboards, roundabouts, bin lorries, digital adverts on the Council’s
website and key events. This income doubled in the year 2024-2025. Since 2022,
the Head of Communications and Marketing has led the delivery of this income up
to April 2026 when it will move into the Environment, Housing and Growth
directorate. There are 41 roundabouts across the Borough on which space can be
sold for advertising. Advertising opportunities also include our full fleet of refuse
lorries. Opportunities to increase income by focusing on large format advertising
was introduced in 2025 with the first council initiated digital billboard launched.
Other sites for similar large format advertising screens have also been initiated.

Outdoor advertising is also crucial in delivering the Council’s most important key
campaigns and messages through ensuring they achieve maximum visibility and
impact. Examples of this include over 200 metres of branded hoarding that has
been erected in the town centre to tell visitors about the regeneration and the
Council’s fostering service which is promoted on roundabouts and on our web
pages.

In 2025, CMB played a strategic role in marketing events that drive footfall into the
town centre to help keep the pound in Walsall and to build the town’s profile. This
included MakerFest in September and the Christmas Light Switch-On event in
November, an idea initiated and led by the CMB function. Both events were
extremely positive for the town, attracting strong attendance, generating high
levels of positive media and social media coverage, and contributing to increased
town centre footfall. Promoting key events throughout the year across key visitor
destinations remains a central focus for the team, recognising the important role
they play in supporting the local economy, encouraging repeat visits and
strengthening pride in Walsall.

By adopting this integrated communications model which is set out above CMB
are engaging more effectively with residents and businesses and with those who
work for the Council. Communications and marketing is raising awareness of We
Are Walsall 2040 and sharing the Council’s plans to transform the Borough through
its ambitious regeneration programme. Performance is monitored through a

3
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4.1

5.1

6.1

7.1

8.1

dashboard which is produced monthly. The dashboard for January 2026 is
included as Appendix 1.

Financial information

Income generated through advertising and sponsorship doubled in the last
financial year. The Print and Design service continue to both offer the Council
efficiencies through producing all print materials internally negating the need for
external resource and by driving income through work they do for external public
sector organisations.

Reducing Inequalities

Working collaboratively with our partners enables the Council to engage with
communities across the Borough. Using evidence -based targeting we can reach
communities through digital communications who previously may not have
engaged with Walsall Council. Maximising opportunities to tell the Council’s
story through online and offline channels enables us to reach those who may not
have access to digital devices as well as those who are more digitally connected.

Decide

There is an important role for members in helping to inform our residents,
raising awareness of the services that the Council provides and in promoting
the Borough locally, regionally and nationally. The sharing of information
provided through regular updates from our Chief Executive and passing on
news updates published on the intranet (Inside Walsall) and on our social media
channels, enable the Council to engage with more of our residents and
businesses.

Respond

Members will continue to be informed of upcoming communications and marketing
through a weekly planner. Council news and information is available on Inside
Walsall and on the Council 's website. Regular updates on CMB’s progress and
priorities will be delivered through monthly portfolio holder updates. Colleagues
within Communications Marketing & Brand will continue to engage with elected
members to facilitate the sharing of communications to all parts of the Borough.

Review
Performance is monitored through a monthly communications dashboard (see

Appendix 1). If it is useful for members an annual update will be provided to this
Committee.

4
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Background papers
Appendix 1 - Communications and Marketing Dashboard January 2026

Please note that documents being used to inform the report or as part of the
material consideration of the report recommendations must be sent as appendix
of the report and not an embedded document or a link to the document. This is
because the appendices form part official record and have to be kept in perpetuity.

Author

Joanne Jackson
Head of Communications and Marketing
>4 joanne.jackson1@walsall.gov.uk

5
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Communications
and Marketing

JANUARY 2026
DASHBOARD

5 Walsall Councll
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OVERVIEW OF JANUARY 2026
630/0 ‘ Yearly total

LI
~

-

"\/ Proactive media relations

Reactive media relations
% Advertising Value Equivalent 5704,859 Yearly total 243465,947

70%

37 % f Yearly total 30%

38 37

Press releases and Media enquiries
holding statements /filming requests

@WalsallCouncil
Total
engagements

@WalsallCouncil Videos: long and

Total impressions

@WalsallCouncil
Total followers

short-form

3.3V 4 14

Jan 2025 - 651k

155K 4

Jan 2025 - 51.1k

135K 4

Jan 2025 - 122.3k
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@ Commonplace

935 4 1,500 4

Dec 2025 - 930 Local Borough Plan
Dec 2024 - 632 responses

* Local Borough Plan 375 ‘

evaluation
* Alcohol and drug services Dec 2025 - 507
Dec 2024 - 302

consultation ends Feb 2026

Inside Walsall news articles 54

174.8K

Total Inside Walsall visit ‘
otalinside TWAISAIVISIES — jan 2025 -190K

115K

Jan 2025 - 119K

Total homepage visits



SOCIAL MEDIA CONTENT SHOWCASE - JANUARY 2026

0 Top Facebook post @ Top X/Twitter post @ Top Instagram post Top LinkedIn post Top NAG post 0 Top Arboretum post

Sister Dora’s Birthday Gritting notice Bin staff working in snow Middlemore opening date ew artist in residency Nordic walking sessions

=ﬁ

GRITTING

UNDERWAY

N
;

YouTube metrics

Social media training workshops

Key Activity Highlight:

SmGonat _ 5% P45 4 Staff from the Fostering team received bespoke social
media training and were provided with council branded
Canva template packs to help them with content
creation.

Watch time

Paid advertising - Leisure Centres The session covered:

2.1.26 10 16.1.26 + ldeas for dynamic content creation
& b + How to create reels
o= . . : s . A Now yor, now moves, now you. usin a mobile
Key Activity Highlight: TSI i Al 9

Sister Dora’s Birtthday ; phone
. | ' : ; Cerve” « An overview of paid
advertising and

Social M
usivered try

g = geo-targeting
= . S = + How to use the
125K Impressions | 2.76K Engagements | 1.82K Clicks £400 budget | 2.3k Link Clicks | 248K Reach | 900 Engagements Business Suite
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MEDIA RELATIONS SHOWCASE - JANUARY 2026

Top media headlines

Storm Gorelli: Grilters busy across Wesl
Midlands as councils prepare for impact of
icy conditions under 'yellow' warning

Walsall Council
completed more than
6,000 pothole repairs

in 2025

More than 2,000 illegal cigarclies seized in
Walsall after man falls ill from smoking

BBC Radio WM

Express & Star

Top publications by volume Birmingham Live
BBC

Daily Mail

New year support for Walsall residents
experiencing gambling harms
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Key highlights

» Media briefing and tour of

the new HWRC and
Transfer Station in Aldridge

Express & Star

ar - Migiard Media Avards

- News Sport Entertainment Your World Ne

Walsall Couneil's long-awaited £32 million
wasle recycling centre that is dubbed "the
biggest in Europe’ lo open on Monday




MARKETING AND BRAND - JANUARY 2026

Highlights

- ‘New Year’ themed Foster for Walsall campaign featured in fireplace advertising in the
Express & Star as well as being advertised on Meta social media platforms

« Roll-out of Best Start in Life branding

+ Promotional assets created for the Local Elections staff recruitment campaign
« Worked with partners to create marketing assets promoting episode five of the Walsall

Voices podcast
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et alfter woman slapped in Walsall
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Make a difference and
start fostering today!

Key Baneflits
+ Peceive linancisl support Svousg: ot foe ared chikiens aboner s
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T pesens
FROM

LIP BALMS
TO

MAKE
ELECTIONS

Poll Glerks, Presiding Officers
and Counting staff required for the
Local Elections on 7-8 May 2026.

For more information, contact
the Electoral Services Team:
Electionjobs@walsall.gov.uk

o

Walsall



INTERNAL COMMUNICATIONS - JANUARY 2026

Inside Walsall highlights

864 4,623 4,325 | _ e
¥ % Weather Wamin-g.‘
Average views per Average opens of Chief Average opens of "4 b St ELECTIONS
Inside Walsall article [§ Exec communications [§ Inside Walsall roundup : = >HAPPEN |
Q (e]
[FEE) N
with Emma {QIII'III"
250000 Bennett ih’ .

CQC ASSE ssment Wie're marking

Holocaust Memorial Doy

200000
Coming up
150000 « Town centre regeneration continues in February/March 2026
» New HWRC and Transfer Station in Aldridge opening to the public on 2
e il February 2026
o m i « Photocall/visit to new station in Willenhall on 5 February 2026
« West Midlands Business Festival, a WAW2040 event, taking place at

. Bescot Stadium on 11 February 2026
3 < : g i » National voter registration campaign by the Electoral Commission starts
on 23 February 2026
» Council meeting on 26 February 2026 (budget)

May
July
September
November
January
March
May
July
September
November
January
March
May
July
September
November
January
March
May
July
September
November
January

|| Pages s}/ Homepage

Visits to Inside Walsall across the last 34 months
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Agenda Item

Scrutiny Overview and Governance Committee No.7

12 March 2026
Applications of Artificial Intelligence (Al) and Automation in Walsall Council
Ward(s): All

Portfolios: Clir M Bird — Leader of the Council — Strategic Leadership, Governance
and Finance (also covering Internal services)

1. Aim

1.1 To provide assurance to the Scrutiny Overview and Governance Committee on
how artificial intelligence and automation are currently being used within Walsall
Council, including the governance, controls and safeguards in place to ensure their
use is appropriate, ethical and subject to officer review and approval.

2. Recommendations

2.1 That the Scrutiny Overview and Governance Committee reviews the current use
of artificial intelligence and automation within the Council and provides feedback
on whether the governance and assurance arrangements are sufficient.

3. Report detail — know

3.1 For the purposes of this report, automation refers to the use of technology to carry
out routine, repetitive tasks that would otherwise be done manually by staff, such
as moving information between systems or completing standard administrative
steps. Artificial intelligence refers to digital tools that help staff work more efficiently
by producing drafts, summaries or prompts from existing information, while
decisions, judgement and accountability remain with officers.

3.2 Inall cases, artificial intelligence tools are used in an advisory capacity only. They
do not make decisions, determine outcomes or replace accountability. Officers
remain responsible for reviewing outputs and for all decisions taken.

Current use of artificial intelligence and automation

3.3 The Council is operating in a context of rising service demand, workforce capacity
pressures and constrained resources, alongside growing expectations for
accessible, digitally-enabled services. Within this environment, the Council is
making careful, targeted use of artificial intelligence and automation to reduce
administrative effort, support staff productivity and improve customer experience,
while ensuring use remains proportionate and well-governed. These applications
focus on improving administrative efficiency, supporting staff productivity and
enhancing customer engagement. Appendix A summarises the Council’s current
use of artificial intelligence and automation.

Page 18 of 53



3.4

3.5

3.6

3.7

3.8

These developments remain subject to established governance, officer oversight
and information governance controls, which include but are not limited to:

The Data Change Procedure: This process captures requests for any changes
to way data and or information is collected, processed, stored, shared and or
retained.

Forum for Information Governance (FIGA): As the |G governance board this
group review, monitor and approved the use of Al from a data ethical perspective
alongside the approval and oversight of Data Change and Research Requests.
Implementing appropriate Policies, standards and Procedures, such as the
Generative Al standard

Solution Design Authority (SDA): Ensures end-to-end solution designs meet
business needs and outcomes, align with enterprise architecture and standards,
and are viable and deliverable before progressing.

Cyber Design Authority (CDA): Provides assurance that security is designed in
from the outset, confirming solutions meet cyber security, requirements and
comply with relevant policies and standards.

Technical Design Authority (TDA): Reviews and approves detailed technical
designs to ensure they are technically sound, compliant with technology
standards, supportable in operation, and fit for implementation.

The Council is already using Al-supported features within customer contact
systems, where automation assists with routine enquiries and surfaces relevant
information for advisors. Customers can request an advisor at any time, ensuring
a strong human presence. All information provided to advisors or customers is
created and quality-checked by Walsall staff.

Alongside Al, the Council uses robotic process automation (RPA) to support
back-office functions, particularly in revenues and benefits. These automations
focus on high-volume, rules-based tasks such as processing Direct Earnings
Attachments for Housing Benefit overpayments, updating council tax recovery
stages and payment profiles in bulk, handling enforcement agent returns, and
supporting elements of annual billing and free school meals applications. These
solutions operate across existing systems to check and update records, issue
standard correspondence and route cases for review where needed. Officers
retain full decision-making responsibility; automation supports efficiency, accuracy
and timeliness rather than replacing professional judgement.

Al is also beginning to support document processing and case management. A
recent pilot of the “Magic Notes” tool in Adult and Children’s Social Care evaluated
whether transcription and structured summarisation could reduce administrative
effort while preserving professional oversight. Staff reviewed and approved all
outputs, ensuring a clear “human in the loop” approach. New capabilities are also
emerging within corporate systems. Microsoft “Facilitator” included within the
M365 Copilot licence, provides Al-assisted notetaking to help frontline staff remain
fully engaged with service users while capturing essential information. This
supports rationalisation of third-party tools by using secure, natively integrated
features.

The Council has strengthened its data and insight capabilities. Migration from
Power Bl Premium to Microsoft Fabric has created a modern, scalable data
environment aligned with the new Digital, Data and Technology Strategy (2026-

2
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3.9

3.10

3.11

3.12

3.13

3.14

2029). Fabric enables the Business Intelligence team to explore Al-assisted
analytics and automated insight generation, with all outputs reviewed and
interpreted by officers before use.

Al-enabled productivity features are increasingly embedded across Microsoft 365,
supporting tasks such as drafting, summarising and organising information. All
staff have access to the free version of Copilot Chat using public data only, while
around 300 licensed staff can use M365 Copilot with access to corporate
information. These tools are advisory and operate within the Council’s information
governance framework and secure Microsoft environment.

Predictive analytics is not yet widely used, but emerging capabilities within Fabric,
Security Copilot and line-of-business systems present opportunities for improved
demand forecasting, planning and earlier identification of issues. Any future use
would be subject to detailed assessment of benefits, transparency, fairness and
continued human oversight.

As Al capabilities become embedded within commercial software products, the
Council is mindful of the risk of “Al sprawl” where new features could be introduced
automatically through system updates. To manage this, emerging Al functionality
is assessed through existing governance processes to ensure it is appropriate,
safe, compliant and aligned with corporate standards before being enabled.

Pilots and Continuous Improvement

The Council uses a deliberate and proportionate approach to testing artificial
intelligence through time limited pilots. This approach is designed to understand
practical benefits, limitations, risks and value for money before any consideration
is given to wider adoption. Pilots are used to generate evidence, inform learning
and support informed decision making, rather than to commit the Council to early
or largescale investment.

Workforce, skills and inclusion considerations

The Council recognises that successful adoption of artificial intelligence depends
on staff confidence, skills and trust. Guidance, training and the digital champion
network support colleagues, with new tools introduced incrementally rather than
mandated to avoid creating a two-tier workforce. A baseline digital skills survey
(covering confidence, awareness of Al and current prompt use) has been launched
to understand varying skill levels and target support. Al is one element of the wider
digital skills programme the Council is committed to delivering.

In relation to residents, the Council continues to maintain assisted digital and
non-digital routes to services. Artificial intelligence is not used to determine
eligibility or outcomes for residents, and service design continues to prioritise
accessibility, inclusion and professional judgement. This supports the Council’s
wider commitments to reducing inequalities and ensuring that digital change does
not disadvantage vulnerable groups.

3
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3.15

3.16

3.17

3.18

3.19

Governance, controls and workforce awareness

The Council’s approach to artificial intelligence reflects wider public sector
expectations around responsible innovation, transparency and maintaining public
trust. Artificial intelligence is used only where it demonstrably supports service
improvement, efficiency or staff productivity, and its deployment is controlled,
proportionate and aligned with the Council’s strategic priorities. The Council has
formal guidance in place relating to the safe and responsible use of artificial
intelligence (outlined in section 3.4).

Where artificial intelligence enabled tools are introduced, Data Protection Impact
Assessments are completed where required to assess and mitigate risks relating
to privacy, security and lawful processing. Artificial intelligence tools are deployed
within the Council’s secure technology environment and are subject to existing
information governance and cyber security controls.

Members play a key role in ensuring that the Council’s adoption of artificial
intelligence and automation remains appropriately governed, transparent and
aligned with public expectations. Scrutiny activity, including this report, provides
an important mechanism for oversight of emerging technologies, helping ensure
that the Council balances innovation with safety, inclusion and accountability.

Across all use cases, artificial intelligence and automation operate strictly in an
advisory capacity. They do not make decisions or replace professional judgement;
officers remain fully responsible for reviewing outputs and making determinations.
This principle is embedded in Council guidance, service design and system
configuration. All Al-enabled tools operate within secure environments with audit
trails, access controls and permissions, ensuring usage is monitored and
accountable. Pilots and new capabilities are evaluated for auditability, reliability,
data protection compliance and their impact on staff and residents.

Risks and Challenges

Whilst the Council’s use of artificial intelligence remains limited, proportionate and
subject to human oversight, there are a number of risks and challenges that must
be carefully managed as capabilities evolve.

Table 1: Risks and Mitigations

Risks

Data protection and information
governance - Artificial intelligence

Mitigations
Use of Al is restricted to secure
corporate environments; DPIAs are

tools may process or generate content
using sensitive information. This
creates risks related to privacy, lawful
processing and data security.

completed where required; Staff follow
the Information Governance
Generative Al Standard; no tools are
permitted to operate outside existing
data handling controls.

Bias and fairness — Al enabled
features may reflect limitations or bias
within training data or algorithms,
which could contribute to unfair or
inaccurate suggestions if not properly
checked.

Al outputs are always advisory and
subject to officer review; no Al driven
decisions are made about residents;
fairness and inclusion considerations
are incorporated into governance
processes.

4

Page 21 of 53




41

Over-reliance on technology

There is a risk that staff could place
undue confidence in Al generated
outputs, particularly as tools become
more sophisticated.

Staff receive guidance and training
emphasising the continued importance
of professional judgement; human
review is mandatory; tools are
introduced incrementally rather than
mandated.

Transparency and explainability

Al enabled features are not always
easily explainable to staff or residents,
which can affect trust and confidence.

The Council uses clear guidance,
retains human accountability for all
decisions, and ensures that tools are
selected only where outputs can be
understood and validated by officers.

Skills and cultural change

The introduction of Al and automation
may feel unfamiliar or uncomfortable to
staff, and differences in digital
confidence could lead to inconsistent
uptake.

Support is provided through training,
digital champions and service level
engagement; change is paced to avoid
creating a two tier workforce; assisted
digital routes remain for residents.

Unknown long term impact

Artificial intelligence is a rapidly
evolving technology, and the longer
term effects on services, workforces,
digital behaviours and society are not
fully understood. As with previous
technological shifts (e.g., smartphones
or online retail), some impacts may
only emerge over time.

The Council adopts a cautious,
evidenced approach, using time limited
pilots to objectively assess benefits,
limitations, technical risks and ethical
considerations before any wider
adoption.

Al sprawl and vendor driven
functionality

Many commercial systems are
beginning to embed Al features
automatically. This presents
challenges where Al is introduced by
suppliers  rather than  through
deliberate corporate design, or where
an Al feature is not appropriate even

though the wider system is.

New or emerging Al functions within
line of business applications are
reviewed through information
governance, technical architecture and
(where appropriate) FIGA; features
can be disabled or restricted where
they do not meet operational or ethical
requirements.

Managing expectations

As public discussion about Al grows,
there is a risk that expectations for
benefits, speed or capability exceed
what is safe or deliverable.

The Council communicates clearly that
Al is used in a limited, advisory and
proportionate way; decision making
remains human; investments are
based on evidence and value for
money considerations.

Financial information

There are no direct financial decisions arising from this report. The Council’s

current use of artificial intelligence and automation is limited in scale and delivered
largely through existing corporate platforms, helping to minimise additional cost.
Some Al-enabled features are included within tools the Council already licenses;
others require small-scale, targeted licensing funded from existing digital and
transformation budgets. Appendix A outlines the tools currently in use.

5
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4.2

5.1

5.2

5.3

6.1

7.1

Pilot activity is used selectively to test Al and automation in a low-cost, time-limited
and controlled way, providing evidence of tangible benefits and value for money
before any wider adoption is considered. Where additional products or functionality
are required, these are introduced only where there is a clear business need and
where value for money can be demonstrated. Any such proposals must follow the
Council’s established business case, procurement and financial governance
processes before approval.

Reducing Inequalities

The Council is committed to ensuring that the use of artificial intelligence and
automation does not widen inequalities and continues to support fair access to
services for all residents. Current activity is deliberately focused on reducing
administrative burden for staff and improving the quality and consistency of
information, rather than on automating decisions that affect residents.

The Council maintains assisted-digital and non-digital routes to services, ensuring
that residents who may have limited digital skills, limited access to technology or
specific communication needs are not disadvantaged. Al is never used to
determine eligibility, assess need or make decisions about individuals, maintaining
the central role of professional judgement.

This approach aligns with the Marmot principles by:

e Improving service accessibility through clearer information and more
efficient customer handling.

e Supporting frontline professionals to spend more time on direct work with
residents, particularly those with complex needs.

e Ensuring fairness and inclusion by avoiding automated decision-making
and retaining human oversight.

e Reducing risk of digital exclusion, particularly for socio-economically
disadvantaged residents or those with lower digital confidence.

As the Council explores future opportunities, assessments of equality impact,
inclusion, transparency and digital access will continue to be embedded into
governance processes.

Decide

As the Digital, Data and Technology Strategy (2026-2029) was approved by
Cabinet in February 2026, the purpose of this report is not to shape the strategy
but to provide assurance on how artificial intelligence and automation are being
implemented within its approved framework. The Committee is asked to consider
the information set out in this report and determine whether it wishes to take any
further scrutiny activity forward in relation to the use of artificial intelligence and
automation.

Respond

If the Committee provides feedback or makes recommendations, these will be
considered through existing digital, data and transformation governance

6
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arrangements. Any recommendations will inform how artificial intelligence and
automation activity is monitored and developed within the framework of the Digital,
Data and Technology Strategy (2026-2029).

8. Review

8.1  The Council’s use of artificial intelligence and automation will continue to be
monitored through existing digital, data and transformation governance
arrangements (outlined in section 3.4). Activity is reviewed on an ongoing basis to
ensure that tools remain safe, proportionate and aligned with the Council’s
strategic priorities and approved Digital, Data and Technology Strategy
(February 2026).

8.2  There will be opportunities for Members to remain involved through future Scrutiny
updates, deep-dives into specific applications if required, or periodic reporting on
progress as part of wider Digital, Data and Technology Strategy (2026-2029)
implementation.

Background papers

11 February 2026 Cabinet— Digital, Data and Technology Strategy (2026-2029)
Author

Caroline Price

Director — Strategy and Transformation
>4 caroline.price@walsall.gov.uk
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Appendix Item A:

Area/Service

Current use of Artificial Intelligence and Automation

Tool/Approach

Purpose/Benefit

Type
tool

of Decision
Making

Safeguards/Controls

Corporate/Staff | Microsoft Copilot Chat | Drafting, summarising | Al enabled | Advisory e Officer review
Productivity (free version for all and retrieving tool only — no accountability
staff) information from public decisions e Secure Microsoft environment
sources to support e |G generative Al standard
staff efficiency
Corporate/Staff | Microsoft M365 Drafting, summarising | Al enabled | Advisory o Officer review
Productivity Copilot, inc Facilitator | and retrieving tool only — no accountability
(licensed version for information to support decisions e Secure Microsoft environment
~300 users) staff efficiency. e |G generative Al standard
Licenced version e Access honours
provides integration permission structures
with corporate 0365
content, adding
Facilitator for Al
assisted dictation
within Teams.
Customer Chatbot and Live Chat | Responding to routine | Al enabled | No e Customers can request
Engagement (Genesys) customer enquiries | and  rules | automated advisor at any time;
and directing | based decisions e Content given or signposted to
customers to support customer is pre created
by Walsall employees/partners;
e Officer handling of outcomes
Customer Rapid creation of | Al enabled | N/A e Officer review
Engagement consistent, accessible | content accountability (all generated
Synthesia (Al video training, induction, and | creation tool content must be checked
. communication videos before publication)
generation platform) : .
without requiring e Use only approved corporate
filming or specialist templates and scripts
media skills. Supports
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multilingual  content, Compliance with 1G generative
reduces production Al standard
time and cost, and No upload of sensitive or
improves message personal data
consistency.
Customer Automated Knowledge Supporting advisors | Al enabled | Advisory Suggested content only;
Engagement pase .search gnd during _and _after tool only Advisor retains control:
(Advisors) interaction summaries | customer interactions quality monitoring
(Genesys)
Direct Earning | This involves checking | Automation | No decision Updating info only
Attachment  process | and amending making Decisions remain with revs and
Revenues and | for unpaid Housing | databases, creation of bens
Benefits Benefit Overpayment | documents and
reviewing any
response
Bulk update of Automation | No decision Updating info only
Revenues and | recovery stages and making Decisions remain with revs and
Benefits payment profiles on bens
Council Tax
Process enforcement | This involves reading | Automation | No decision Updating info only
agent returns for | PDFs and reason for making Decisions remain with revs and
council tax return, checking and bens
amending databases,
Revenues and determination of next
Benefits recovery stages,
linking to other
Ascendant products to
bring in financial data
on the taxpayer
Cyber Security | Security Copilot and Triage of cyber events | Al enabled | No Officer review;
Al and investigation of | tool automated existing cyber and security
embedded- monitoring | faults. action governance
tools
2
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Optimisation and
security
recommendations,
pattern based insights
and suggestions for
best practice in
technical deployments.

Adult & Magic Notes (pilot) Transcription and | Al enabled | No decision Time limited pilot;
Children’s structured tool making no system integration;
Social Care summarisation of staff review and approval
(Pilot) meetings and

assessments
Corporate Automation (e.g. | Reducing manual, | Automation | No decision Process controls;
processes workflows) repetitive making PMO oversight;

administrative tasks existing governance

3
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Scrutiny Overview & Governance Committee

12 March 2026

Council Tax and Business Rates Collection

Ward(s): All

Portfolios: Housing Support & Resident Access

1.1

3.1

3.2

3.3

3.4

Aim

Council tax and business rates are local taxation systems that contribute to
financing the services provided by the local authority, fire service and the police
crime and commissioner (council tax only).

Recommendations

That, the Committee consider the methods of collection in respect of Council
Tax and Business Rates, and debate whether or not to make any
recommendations.

Report Detail

Introduction

Council Tax is a local tax charged on domestic properties. A range of discounts
and exemptions are available, depending on the individual circumstances of
residents and property owners.

Walsall Council issues Council Tax bills to more than 118,000 properties. For
the 2025/26 financial year, the total amount billed is £191.1million, of which
approximately 88% relates to Walsall Council’s own charge.

Although Walsall is one of the most deprived local authorities in the country,
ranking 19th for income deprivation and 20th for employment deprivation, the
Band D Council Tax charge is within the highest 10% nationally.

A Council Tax Reduction (CTR) scheme is a locally run system of financial
support that helps people on low incomes to pay some or all of their council tax
bill. Under the scheme, eligible households can receive a reduction on their
council tax liability, based on factors such as income, savings and household
circumstances. In Walsall the current maximum CTR for working-age claimants
is 75%, meaning the minimum payment is 25% of the council tax bill. In
contrast, Pension-age households are fully protected by national rules,
depending on their circumstances, they may still receive 100% CTR. The Local
Authority also chooses to fund 100% CTR for Walsall’'s Care Leavers.
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3.5

3.6

3.7

3.8

3.9

3.10

3.1

3.12

3.13

3.14

Business Rates are charged on non-domestic properties, with discounts and
exemptions available depending on the circumstances of the property and
ratepayer.

Under the ongoing business rates retention pilot, Walsall Council retains 99%
of business rates collected. However, as rateable values are set by the
Valuation Office Agency, and multipliers by central government, the Council has
no direct control over the level of charge.

Around 8,500 properties are liable for Business Rates in 2025/26, generating
£82million in billed income. Of these, approximately 4,000 properties pay no
Business Rates due to full small business rate relief or empty property
exemptions.

Payment Options

Walsall Council offers a wide range of payment options with the aim of ensuring
residents can choose arrangements that best suit their financial circumstances.
While Council Tax is traditionally paid over ten monthly instalments, residents
can choose from four different monthly payment dates, as well as payment
plans spread over 11 or 12 months. Weekly and fortnightly payment options are
also available. Currently, 59% of Council Tax accounts are paid using
instalment arrangements that differ from the traditional ten-month model.

In addition to flexible instalment plans, residents have access to a variety of
payment methods including Direct Debit, in person payments via Post Office
and PayPoint sites, online self-serve payments, a dedicated telephone payment
line, and Open Banking.

Monthly instalments over 10,11 or 12 are also made available to Business rate
payers and the same payment methods can be used for business rates as those
referenced in 3.8.

Recovery/Enforcement Process

The recovery process for unpaid Council Tax is set out in legislation and
involves a structured series of stages, including reminders and a final notice,
which may ultimately lead to the issue of a Magistrates’ Court summons for a
liability order hearing. Analysis of payment patterns shows that a period of two
to three weeks is typically allowed between each stage of the process.
Alongside statutory correspondence, the Council also issues text and email
reminders to notify residents of upcoming or overdue payments.

At every stage of the recovery process, residents are encouraged to make
contact with the Council. Staff are empowered to take appropriate action to
support residents and help them bring their Council Tax accounts back on track.

Where a resident loses the right to pay by instalments and a court summons is
required, a payment arrangement is now automatically included with the
summons. This is intended to support residents who are unable to pay the
outstanding balance in full.

If further enforcement action is necessary, a review of the resident’s financial
circumstances is undertaken. This informs a tailored, data-led communication
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3.15

3.16

3.17

3.18

3.19

3.20

approach, which may include offering support to residents identified as
financially vulnerable, providing guidance on payment priorities, and assisting
with requests to place non-priority creditors on hold. In other cases, where data
indicates a choice not to pay, communications will clearly set out the
consequences of continued non-payment.

Once a liability order has been obtained at the Magistrates’ Court, Council Tax
legislation provides the Council with a range of enforcement powers to recover
outstanding debt. These include deductions from earnings or certain benefits,
the use of enforcement agents, applying for a charging order against a property,
and, where appropriate, insolvency or committal proceedings.

In addition to these statutory powers, the Council works in partnership with a
number of external organisations to support residents with wider financial and
debt-related issues, helping them access the assistance they need.

The recovery process for Business Rates mirrors that of Council Tax and is
similarly governed by legislation. Where payment is not made, the Council
applies for a liability order through the Magistrates’ Court. Subsequent
enforcement options for Business Rates are more limited and are primarily
restricted to the use of enforcement agents or insolvency proceedings.

Arrears
Council tax

Council Tax collection performance remains strong. Between 2005 and 2025,
97.9% of Council Tax due has been collected, equating to £2.25 billion in cash
terms, with £39.8 million outstanding. The majority of outstanding debt
(£29.8million) relates to the last five years, for which collection currently stands
at 96.2%. Ongoing recovery activity typically increases collection to around
98%. Since April 25 £4.5million has been collected towards the 2024/25 charge.

The yearly figures are:

Year 2020/21 | 2021/22 | 2022/23 | 2023/24 2024/25
Total Billed £140.7m | £153.1m | £158.8m | £165.6m £177.9m
Collected £137.4m | £148.2m | £153.2m | £158.3m £168.4m
Written Off £0.2m £0.2m £0.2m £0.2m £0.0m
Balance Outstanding | £3.1m £4.7m £5.4m £7.1m £9.5m
% Collected 97.6% 96.8% 96.5% 95.6% 94.7%

The £29.8million debt is broken down into the following groups:

Group Amount
In payment arrangement £4.4m
Attachment of earnings / benefits process £7.8m
With Enforcement Agent £11.4m
With other external organisations £2.6m
Under review / working with taxpayer £1.2m
Charging orders / insolvency process £0.5m
Identified as potential write off £1.9m
Total £29.8m
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3.21

3.22

3.23

3.24

3.25

3.26

The list below sets out some of the challenges faced when trying to collect
council tax due to the financial deprivation within parts of Walsall:

= The service has financial data for each postcode in the borough, and it ranks
them into 10 groups, depending on the level of financial vulnerability
present. In Walsall, 53.4% of all properties are included in the top 2 groups
for the most likely to face deprivation.
= Overall, 11% of all live accounts have a live liability order for unpaid council
tax. 76.5% of those are in those top 2 deprivation groups.
= 20% of live accounts are in receipt of council tax reduction due to their low
income and as such are most financially vulnerable, however 41% of cases
with a liability order are those in receipt of council tax reduction.

Business Rates

Business Rates collection performance is also strong. Between 2005 and 2025,
98.4% of the amount due has been collected, equating to £1.3billion in cash
terms, with £7.3million outstanding. £5million of the outstanding debt relates to

the last five years, for which collection currently stands at 97.9%.

The yearly figures are:

Year 2020/21 | 2021/22 | 2022/23 | 2023/24 2024/25
Total Billed £47.0m | £60.0m | £70.4m | £69.0m £77.2m
Collected £458m | £58.9m | £69.2m | £67.8m £75.2m
Written Off £0.6m £0.5m £0.4m £0.2m £0.0m
Balance Outstanding | £0.6m £0.6m £0.8m £1.0m £2.0m
% Collected 97.6% 98.2% 98.3% 98.2% 97.4%

The £5.0million debt is broken down into the following groups:

Group Amount
In payment arrangement £0.6m
With Enforcement Agent £1.3m
Under review / working with taxpayer £0.8m
Identified as potential write off £2.3m
Total £5.0m

The only published figures on collection rates are the in-year collection rates
and there are no comparable figures available for arrears collection
performance. Although the majority of our neighbours report higher in year
collection rates for council tax, this can be misleading, due to the difference in
level of charge, design of council tax reduction schemes, and payment
allocation rules. In addition, the customer focused approach taken to the
recovery of council tax in Walsall focuses more on a long-term sustainable
model rather than pushing for short term focused and unsustainable recovery
options.

As regards business rates, Walsall have recorded the highest in-year collection
of all the West Midlands metropolitan councils for the last 3 years.
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3.27

3.28

Moving forward

The effect of external factors, especially the continuing cost of living crisis
around housing costs, food prices, housing costs (rent or mortgage payments)
& energy costs as well the council tax reduction scheme makes more difficult
to maintain the current high level of collections. Furthermore, analysis as shown
that staffing levels in local taxation are considerably lower on a per property
basis than our neighbours. To this end a growth bid as been approved for
2026/27 to increase staff resource to help ensure that council tax and business
rates not only remains at current levels but can further improve.

The service is at the forefront of innovation with data and technology, which is
used to help improve efficiency and effectiveness of the collection service,
whilst still providing assistance to those residents and companies that require
it.

Financial Information

Income from council tax and business rates contributed £227million towards the
2025/26 budget.

Reducing Inequalities

The income from council tax and business rates helps to fund services provided
by the Local Authority that help to reduce inequalities. However, as a regressive
tax, council tax places a proportionally greater burden on low-income
households than on those with higher incomes. When designing Council Tax
Reduction schemes, Local Authorities need to consider the council’s duties
under the Equality Act 2010 and ensure that the scheme does not
disproportionately disadvantage groups with protected characteristics.

Decide

Although a large percentage of the council tax/business rates collection and
enforcement process in defined and controlled by legislation, there is always
room for innovation and improvement. Therefore comments, suggestions and
feedback are always welcomed.

Respond

Any feedback will be considered as part of our ongoing continual improvement
and review processes.

Review

Council tax and business rates collection is monitored monthly and the process
constantly reviewed to highlight areas for improvement.
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Background papers

None.

Author

Mark Fearn

Customer Engagement Lead (Revenue, Income Recovery & Debt)
& 658983

< mark.fearn@walsall.gov.uk
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Scrutiny Overview and Governance Committee — Area of Focus — 2025/26

21 July 2025 8 September 2025 9 October 2025 6 November 2025 5 February 2026 12 March 2026 1 April 2026
Deadline: 29/08 Deadline: 01/10 Deadline:29/10 Deadline: 28/01 Deadline:04/03 Deadline: 24/03
Prioritisation of ~Delivery of Polling District Draft Budgetand  Council Plan Communication and = Outcome of the
work Workforce and Review and Capital Performance Engagement Social Value Working
programme Organisational Election Programme Group
Development Preparedness Transformation Applications of Al
Strategy Walsall Borough Programme and Automation in Scrutiny Year in
WMCA Local Plan Walsall Council Review
Corporate Final Budget and
Update Capital Programme Council Tax, Delivery of EDI

Business Rates and @ Strategy Action Plan
Commercial Rent

Collections Review of the Council’s
(Compliance rates, Constitution

methods of

collection,

breakdown of figures
and a general
overview)

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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Scrutiny Overview and Governance Committee — Area of Focus — 2025/26

Items to be scheduled

Legal Services Restructure Deferred until permanent Director of Governance is in post.
Annual Corporate Complaint Report 2026/27 Municipal Year Suggestion

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.
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2 March 2026

FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk

Page 36 of 53



http://www.walsall.gov.uk/

FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Edward.Cook@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (Edward.Cook@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A key decision is:

(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2)  The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.

2
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FORWARD PLAN OF KEY DECISIONS
APRIL 2026 TO JULY 2026 (02.03.2026)

1 2 3 4 5 6 7
Refﬁ:’e;‘ce Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
Date first provide adequate details for those maker any) and Contact Member be

el both in and outside the Council) Officer (Al considered
Members
can be
written to at
Civic
Centre,
Walsall)
4/26 Council Plan Performance 2025/26 | Cabinet Judith Greenhalgh Internal Services Clir Bird 18 March
- : 2026
(5.1.26) Quarter 3 Non-key Judith.Greenhalgh@wals
To provide Cabinet with a Decision all.gov
performance update for Quarter 3
regarding the Council Plan.
16/26 Resolution and Grievance Policies: | Cabinet Michele Leith Internal Services Clir Bird 18 March
2026
(2.2.26) To approve the Resolution and Key Michele.Leith@walsall.go
Grievance Policies. Decision v.uk
67/25 Walsall Business Growth Strategy: | Cabinet Simon Tranter Internal Services Clir 18 March
) _ Andrew 2026
(6.10.25) | To approve the Walsall Business Key Simon.Tranter@walsall.g
Growth Strategy. Decision ov.uk
68/25 Walsall Economic Framework: Cabinet Simon Tranter Internal Services Clir 18 March
. _ Andrew 2026
(6.10.25) | To approve the Walsall Economic Key Simon.Tranter@walsall.g
Framework. Decision ov.uk
64/25 Walsall Housing Strategy: Cabinet Simon Tranter Internal Services Clir 18 March
_ _ Andrew 2026
(6.10.25) | To approve the Walsall Housing Key Simon.Tranter@walsall.g
Strategy 2025-2040. Decision ov.uk

3
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5/26 Gasholders - Black Country Cabinet Simon Tranter Internal Services Clir 18 March

Enterprise Zone/Growth Zone: _ Andrew 2026
(5.1.26) Key Simon.Tranter@walsall.g

To approve the delivery approach, Decision ov.uk

project funding and next steps to

bring forward the Gasholders site for

the development of employment

uses.

This will be a private session report

containing commercially sensitive

information.
6/26 Blakenall Pride in Place Cabinet Dave Brown Internal Services Clir 18 March

: Andrew 2026

(5.1.26) Programme Key Dave.Brown@walsall.gov

To approve that the Council act as Decision .Uk

Accountable Body for the Blakenall

Pride in Place Programme, and

delegate authority to appoint the

Board.
7/26 West Midlands Local Transport Cabinet Kathryn Moreton Internal Services Clir 18 March

Plan Settlement and Transport Andrew | 2026
(5.1.26) Capital Programme 2026/27: Key. . Kathryn.Moreton@walsall

Decision .gov.uk

To approve the West Midlands Local
Transport Plan Settlement and
Transport Capital Programme
2026/27.

4
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1/26 Procurement of a Contractor for Cabinet Simon Tranter Internal Services Clir 18 March
(5.1.26) gons_tr_uctlon Of? Re5|.dent|al Key Simon.Tranter@walsall.g Andrew 2026
rovision for Children: .
Decision ov.uk

To procure a contractor and award a

contract to construct a new residential

provision for children.

This will be a private session report,

containing exempt information.
18/26 Grant of renewal lease of 62 Cabinet Simon Tranter Internal Services Clir 18 March

Wolverhampton Street, Walsall: Andrew 2026
(17.2.26) Key Simon.Tranter@walsall.g

To approve the grant of a lease Decision ov.uk

renewal for 62 Wolverhampton -

Street, Walsall.

This will include a private session

report containing commercially

sensitive information.
20/26 Revised Natural Environment Cabinet Simon Tranter Internal Services Clir 18 March

Supplementary Planning Andrew | 2026
(17.2.26) Document (SPD): Key Simon.Tranter@walsall.g

Decision ov.uk

To approve the undertaking of public
consultation on a revised Natural
Environment SPD and delegate
authority to subsequently approve the
adoption of the SPD, subject to
consultation responses.

5
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21/26 Purchase of Ravenscourt Cabinet Simon Tranter Internal Services Clir 18 March

Shopping Centre, Brownhills: Andrew | 2026
(17.2.26) Key Simon.Tranter@walsall.g

To approve the purchase of Decision ov.uk

Ravenscourt Shopping Centre,

Brownhills.

This will include a private session

report containing commercially

sensitive information.
74/25 High Needs Funding Formula Cabinet Sharon Kelly Internal Services Clir M. 18 March
(3.11.25) 2026/27: Key Sharon.Kelly@walsall.go | Schools Forum Statham | 2026

To approve the High Needs Funding | Decision V.uk

Formula 2026/27 including proposed

top-up rates.
83/25 Walsall Agreed Syllabus for Cabinet Sharon Kelly Internal Services Clir M. 18 March

Religious Education: Statham | 2206
(1.12.25) Non-key Sharon.Kelly@walsall.go | Walsall Agreed

To approve the Walsall Agreed Decision v.uk Syllabus

Syllabus for Religious Education Conference

2026-2031.
19/26 Safer Walsall Partnership Cabinet Paul Gordon Internal Services Clir 18 March

Community Safety Plan 2026-29: Hicken 2026
(17.2.26) Key Paul.Gordon@walsall.go | Safer Walsall

To approve the adoption of the Safer | Decision V.uk Partnership

Walsall Partnership (SWP)
Community Safety Plan 2026 - 29

including West
Midlands Police,
Fire Service,
Probation
Services, ICB and
others.

6
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12/26 Putting Communities First: Cabinet Paul Gordon Internal Services Clir 18 March
. Hicken 2026

(13.1.26) | To launch a new way of engaging Key Paul. Gordon@walsall.go

and working with communities, Decision v.uk

ensuring Council services put our

communities’ views at the heart of

decision making, and to realign

internal funding accordingly.
79/25 Walsall Housing Renewal Cabinet Elise Hopkins Internal Services Clir Kaur | 18 March
(3.11.25) Assistance Policy 2026-30: Key Elise.Hopkins@walsall.go 2026

To approve an updated policy Decision v.uk

governing delivery of capital housing

improvement funds.
8/26 Tackling Long Term Empty Cabinet Elise Hopkins Internal Services Clir Kaur | 18 March
(5.1.26) | PWwellings: Key Elise.Hopkins@walsall.go 2026

To delegate authority to identify and Decision v.uk

commit resources to be used to bring

long-term empty dwellings into use

through way of acquiring them, either

by agreement or compulsory

purchase.
22/26 Employment Policy Revisions: Cabinet Michele Leith Internal Services Clir Bird | 22 April 2026
(2.3.26) To approve updates to the Family Key Michele.Leith@walsall.go

Friendly Policy, Leave and Time Off Decision v.uk

Policy and Annual Leave Purchase
Scheme to reflect legislative changes
required by the Employment Act.

7
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3/26
(5.1.26)

Delegation of powers regarding
major transport schemes to the
Black Country Joint Executive
Committee:

To delegate authority to the Black
Country Joint Executive (BCJEC) for
the approval and delivery of transport
and highways infrastructure schemes
identified as strategic Black Country
infrastructure priorities and to agree
amended Terms of Reference for the
BJEC.

Cabinet

Key
Decision

Kathryn Moreton

Kathryn.Moreton@walsall

.gov.uk

Internal Services

Black Country
Joint Executive
Committee

Clir
Andrew

22 April 2026

23/26
(2.3.26)

Willenhall Framework Plan: Phase 1
Moat Street and Villiers Street — use of
the council’s appropriation powers:

To approve the appropriation of the
Moat Street and Villiers Street site for
planning purposes.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.g

ov.uk

Internal Services

Clir
Andrew

22 April 2026

24/26
(2.3.26)

Special Educational Needs
Disability Information, Advice and
Support Service (SENDIASS)
Contract Award:

To delegate authority to award a
contract for delivery of the
SENDIASS from September 2026.

Cabinet

Key
Decision

Sharon Kelly

Sharon.Kelly@walsall.go

v.uk

Internal Services

Clir M.
Statham

22 April 2026

9/26
(5.1.26)

Community and Intermediate Care
Service (Pathway 1) Reablement:

To delegate authority to award a
contract for provision of Community

Cabinet

Key
Decision

Kerrie Allward

Kerrie.Allward@Walsall.g

ov.uk

Internal Services.

Clir
Pedley

22 April 2026

8
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and Intermediate Care Service
(pathway 1) Reablement.

25/26 Better Care Fund Section 75 Cabinet Kerrie Allward Internal Services Clir 22 April 2026
(2.3.26) Agreement: Key Kerrie.Allward@Walsall.g | Integrated Care Pedley

To approve the signing of a Section Decision ov.uk Board

75 Agreement with regards to the

Better Care Fund, between the Local

Authority and Integrated Care Board.
16/26 Residual Waste Disposal: Cabinet Kathryn Moreton Internal Services Clir 22 April 2026
(2.2.26) To award a contract for the disposal Key Kathryn.Moreton@walsall Samra

of residual waste. Decision .gov.uk
17/26 Council Plan Performance 2025/26 | Cabinet Judith Greenhalgh Internal Services Clir Bird | June 2026
(2.2.26) ~ Quarter 4: Non-key Judith.Greenhalgh@wals

To provide Cabinet with a Decision all.gov

performance update for Quarter 4

regarding the Council Plan.
26/26 Walsall Housing Enforcement Cabinet Elise Hopkins Internal Services Clir Kaur | June 2026
(2.3.26) | Foliey: Key Elise.Hopkins@walsall.go

To approve an updated and Decision v.uk

consolidated enforcement policy
(including financial penalties). This
policy incorporates all the new
enforcement elements of the Renters
Rights Act 2025.

9
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Black Country Executive Joint Committee

Forward Plan of Key Decisions Published up to June 2026

Date Key Decision Contact Officer Main consultee | Date of

Created meeting

10/02/26 Revised Constitution and Terms of | Alan Lunt, Sandwell Council Dudley MBC 25 March
Reference following the delegation of Alan_lunt@sandwell.gov.uk Sandwell MBC 2028
powers from individual Local Authority , Walsall MBC
Cabinets to the Black Country Executive Stuart Everton, Director of Black City of
Joint Committee regarding major Country Transport Wolverhampton

Stuart.Everton@blackcountrytrans | Council
transport schemes : For the approval and | yort.org.uk
delivery of transport and highways
infrastructure  schemes identified as
strategic Black Country infrastructure
priorities.

10/02/26 Gasholders - Black Country Enterprise | Simon Tranter, Walsall Council Walsall MBC 25 March
Zone/Growth Zone: To seek approva| for Simon.tranter@walsall.gov.uk Clty of 2026
project funding and next steps to bring Wolverhampton
forward the Gasholders site for the Counil
development of employment uses.
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Forthcoming key decisions

Title of key decision:

Decision to be taken by
and date:

Open or Exempt:

Executive Director:

Q3 2025/26 Financial Monitoring Report
To provide an update on the latest financial
position.

WMCA Board
13 March 2026

Open

Chief Finance Officer (Claire
Nye)

Delivering the West Midlands Growth Plan:
Commissioning the West Midlands Growth
Company

To agree the corporate plan which reflected the
functions and service models co-developed by
local authorities, the WMCA, the West Midlands
Growth Company and partners and to agree the
full business case to commission the West
Midlands Growth Company to deliver its
corporate plan for the period 2026/27 - 2028/29.

WMCA Board
13 March 2026

Open

Chief Executive (Ed Cox)

Supplier Transition & Readiness Fund
(Driving Research and Investment in Vehicle
Electrification 35) Full Business Case

To approve the DRIVE 35 regional pilot, a four-
year £30m capital grant programme from 2026
to invest in electrification transition in automotive
companies.

WMCA Board
13 March 2026

Open

Chief Executive (Ed Cox)
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Change Request for the 2025/26 Housing
Integrated Settlement Programme Business
Case - Brownfield Infrastructure & Land Fund
Allocation for 2026/27

This report will seek formal approval from
WMCA Board for a Change Request to the
existing Housing Integrated Settlement
Programme Business Case for 2025-26, which
sets out the continuation of existing
management processes for managing the final
£33m allocation of the £100m Brownfield
Infrastructure & Land Fund from Central
Government.

WMCA Board
13 March 2026

Fully exempt

Director of Commercial and
Investment (lan Martin)

Delivering the West Midlands Growth Plan:
Economic Development & Regeneration
Pillar Programme Business Case

To consider a programme business case
capturing all of the economic delivery activity
under the Economy & Regeneration Pillar.

WMCA Board
13 March 2026

Open

Chief Executive (Ed Cox)

Employment & Skills Pillar Programme
Business Case

To approve the pillar programme business case,
including delegations to support delivery of
activity and to agree the proposed principles to
develop and prioritise skills capital expenditure.

WMCA Board
13 March 2026

Open

Executive Director of
Employment, Skills, Health &
Communities (Helene Dearn)
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Housing Pillar Programme Business Case
To approve the programme business case to
allocate housing and regeneration funding and
to endorse the policy and strategy for the
deployment of such funds and adoption as
WMCA policy.

WMCA Board
13 March 2026

Open

Chief Executive (Ed Cox)

Sprint Purchase of Vehicles Full Business
Case

To consider funding and approval proposals to
purchase 24 articulated 18m buses and
associated infrastructure to enable the
introduction and operation of through services
between Walsall and Solihull on the Sprint
corridor.

WMCA Board
13 March 2026

Open

Executive Director of Transport
for West Midlands (Sandeep
Shingadia)

Mayoral Development Corporation -
Provision of Delegated Authority

To approve the delegation of authority in respect of
the mayoral development corporation.

WMCA Board
13 March 2026

Open

Chief Executive (Ed Cox)

WMCA Air Quality 'Stretch Targets'

To consider options for 'stretch targets' for air
quality in the WMCA area that go above and
beyond national targets.

WMCA Board
12 June 2026

Open

Chief Executive (Ed Cox)
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The Forward Plan

This document sets out known ‘key decisions’ that will be taken by the West Midlands Combined
Authority (WMCA) over the coming months.

Forthcoming key decisions are published online to meet the statutory 28 day notification rule for each
meeting where a key decision will be taken. Where it has not been possible to meet the 28 day rule for
publication of notice of a key decision or an intention to meet in private, the relevant notices will be
published as required by legislation as soon as possible.

What is a key decision?

A ‘key decision’ means a decision of the Mayor, WMCA or officer which is likely:

(a) to result in the WMCA incurring expenditure, making savings or generating income amounting to
£1m or more; or

(b) to be significant in terms of its effects on communities living or working in an area comprising
two or more wards in the area of the WMCA.

The report relating to a decision, together with any other documents being considered, will be available

five clear working days before the decision is to be taken (unless the documentation contains exempt
information).

Page®0 of 53



The forward plan also provides notice of when the WMCA may decide to exclude the press and public
during consideration of a particular matter due to the potential for disclosure of confidential or exempt
information. The grounds upon which local authorities can exclude the press and public are specified by
law and details of the exempt categories are available on request from the Governance & Scrutiny team
(governance.scrutiny@wmca.org.uk).

Councillors or members of the public wishing to:

make a representation about why a matter should be heard in public, or

submit information to the decision-making body about an item in the forward plan, or
request details of relevant documents, or

seek advice about the WMCA'’s decision-making arrangements,

should contact the Governance & Scrutiny team: governance.scrutiny@wmca.org.uk
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Scrutiny Overview and Governance Committee — Recommendation Tracker (2025/26)

Committee Agenda Item Action/Recommendation Officer Status Target Notes
Meeting responsible Completion
Date Date

8 September
2025

9 October
2025
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6 November
2025
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