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Family Hubs- progress and sustainability planning.
Ward(s): All

Portfolios: ClIr Elson (Children’s)

1. Aim

1.1 To provide a progress update of key developments, outcomes and
highlights of Walsall Family Hubs Programme 22-23 to 24-25 (Initial 3-
year programme):

1.2 Recommendations for future programme delivery following Year 4 (25-
26) funding announced on 16" December 24.

2. Recommendations

2.1  Acknowledge progress made.
2.2  Support the recommendations and the plan for sustainability beyond the
programme funding (31/3/2026).

3. Report detail

3.1  This report follows from the previous Family Hubs report dated
December 2023.

3.2 In February 2023 the DfE confirmed that Walsall was successful in their
application as one of the 75 Local Authorities who would receive the
Family Hubs Start for Life funding of £3,869m for the implementation of
a 3 year programme (2022-2025).

On 20t December 2024 Walsall received notification of an additional
1 year funding for 2025/26 Financial Year.

3.4  Walsall used the implementation of family hubs as an opportunity to
build on the strong foundations of our locality model to develop our
Walsall Family Hub programme. Our 4 integrated locality family Hubs
and our 9 community family hubs were launched in July 2023.
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3.5 Family Hubs provide a welcoming space where children, young people
aged 0-19 and up to 25 for those young people with additional needs and
their families can go to get advice and support when they need it. Our Family
Hubs are in the heart of vulnerable local communities where services have
come together providing one ‘front door’ access to get help and to talk to
someone in a safe space about sensitive things that maybe worrying them.

3.6 The implementation of the Family Hub programme has been focussed on
meeting the minimum expectations set out by the DfE Family Hub National
Framework’s and covers 5 core service areas:

1.

akwn

Parenting Support

Perinatal Mental Health Support
Parent-Infant Relationship Support
Infant Feeding Support

Home Learning Environment Support

Family Hubs National Guidance specifies 248 Minimum and Go Further
Expectations across 10 themes. As part of the funding the Local Authorities
had to commit to achieve all of the minimum expectations and as many as the
‘go further’ once by the end of the programme (originally 2024/25).



What have we done since December 2023

3.7 Co-located services operating from our 4 Integrated Family Hubs have
expanded and now include the following partners delivering services
from the 4 Locality family hubs:

3.7 In November 2024 we completed some additional capital work across
all 4 locality hubs to create additional facilities to enable the provision of
clinical drop ins by health professionals and Birth Registrations.

3.8 Some other key notable developments in the last year include:

e We strengthened our parent/carer panels in each of our localities with
75 parents involved in decision making around family hub development.
We have held 15 parent carer panel meetings, a number of wider
consultation events since January 2024 and surveys which have
informed all aspects of the programme.

e We have published our Best Start for Life Offer including a service
directory and website and have mapped over 79 local organisations
delivering services aligned with our family hub offer. 52 of these 79
local organisations offer services to families with children aged 0-5 in
Walsall. To date the website has had 9473 views with 1667 active users
Home :: Walsall Together Family Hub (walsallfamilyhubs.co.uk).
see appendix 1-3 for a overview of activities.

e We have integrated a family hub offer at Walsall Manor Hospital as
part of Walsall Connected hub creating great opportunities to work
alongside maternity services to promote and connect parents with the
Family Hub offer.

¢ We have developed an offer targeting disadvantaged and seldom
heard groups including fathers benefiting from tailored services
provided by The MindKind Project (a Walsall based Community
Interest Company (CIC)) based within the Family Hubs, and targeted
minority groups receiving sessions facilitated by an Equality Diversity
and Inclusion Midwife and Support Worker to encourage engagement.



https://www.walsallfamilyhubs.co.uk/
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We have 39 active volunteers from a variety of backgrounds to provide
a range of timely and high-quality support complementing the delivery
of the Early Help offer. This includes support for peer-led parenting,
fathers, SEND, healthy eating, and breastfeeding.

Draft Borough-wide pathways produced for both Infant Feeding and
Parent Infant Relationships co produced with Parent Carer Panel and
all Partners Agencies including support from an Associate of the Parent
Infant Foundation.

We have developed a Family Hub outcomes framework utilising publicly
available data and locally captured data through commissioned
services. The first populated outcomes framework will be published in
April 2025 and will be used by the Joint Commissioning group to inform
commissioning intentions to ensure sustainability of impactful services
beyond the programme funding.

From the 248 national expectations required to be delivered in the initial
three year programme, Walsall has fully achieved 240 as at
December 2024. See Appendix 4 for detail of progress. It is worth noting
although this was a 3 year programme, as the funding for year one was
not confirmed till Feb 2023 in reality Walsall had only 2 years to make
this significant achievement.

The national expectations that we will not have met by 31-03-25 are
related to following themes:

e Service delivery: Capacity and capability in maternity services has
meant we have not been able to progress a local Infant Feeding
out of hours support service. There is a national provision to
support parents, therefore we are currently doing a needs
assessment which will inform necessity of any potential service
provision.

e Commissioning: We have not been able to progress a jointly
commissioning role (new or existing) to support potential workforce
pressures and draw on existing parent-infant and perinatal mental
health expertise and skills. To mitigate against this we have been
working with our Colleagues across the Black country advisory
group to look at commissioning intentions for services provision
from ICB level. We are working with Black Country health care
NHS foundation trust to provide clinical consultancy pathway
mapping and planning for year 4 delivery.

e Data: We have not been able to implement an integrated case
management system across the partnership due to variety of
statutory agency recording systems and lack of funding. We have
raised with the National that this needs to be addressed on a
national level. This has had a significant impact on how we monitor
impact and populate our Outcomes framework to have timely and
accurate data to monitor direct impact of Family hub provision.

We have flagged these with the Department of Education in our
regular monitoring meetings and they are reassured that we making the

4
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required progress within the levels of local decision making. The DfE is
recognising that some of these themes have been similar in other LA’s
and are therefore considering how these may need to be addressed in
the national guidance or policies.

Key Outcomes: January to September 2024

Parenting Support - 98 children supported through Local Authority
Delivered Targeted Parenting Interventions and 177 online self-service
digital Parenting Courses have been accessed

Parent Feedback from targeted parenting interventions

Has the programme helped 98% responded Yes or Partly
you?
How useful have you 90% responded 7 or more

found the programme?
(1 not useful, 10 useful)

Has your knowledge on 94% responded Yes or Partly
the content of the
programme increased as a
result? of you attending
the programme?

Has your behaviour 88% responded Yes or Partly
changed as a result of
attending the programme?

Has your relationship with 80% Responded Yes or Partly
your child improved as a
result of you attending the
programme?

Has your child's behaviour 69% responded Yes or Partly
improved as a result of
you attending the
programme?

Our volunteers have offered Family Support to 48 families since October
2023 and have delivered 3 peer led “Empowering Parents Empowering
Communities” sessions. Feedback from professionals on our volunteer
offer impact:

“I think it's really made a difference having someone not attached to school
or home — with everything going on. Someone just for him.” Comment from
school lead professional about a volunteer.

‘L (volunteer) took the time to build up a trusting relationship with T. | feel
she was always willing to go above and beyond to support T, altering times
of calls at short notice to support her and completing a home visit with
nursery staff too.”

“S (volunteer), | just want to say Thankyou! | know you have had a lot going
on but you have stayed in touch and on numerous occasions asked about




the family and how they have been. It just shows how much of an amazing

and caring person you are @ | look forward to working with you in the
future.”

“I think there will be a lot of long-term benefit — we would never have known
what the real need was if not for her feeling comfortable sharing with G
(volunteer).”

Early Language and Home Learning Environment - School Ready
Officers Local Authority Delivered Activities have supported 341 children

Speech & Language Therapy Family Hubs Funded Activity - has
supported 927 children through programmes to reduce waiting times and
school transition support

Outcomes



Speech and language service Single Reduced from 8 months to 4 months
Service Waiting List

Mean parental score prior to group re Increased from 4.9to 8.1
confidence in supporting their child’s
communication needs (1 -10 scale)

TOMS measures impact of speech, Increased from 4.5 to 6.5.
language and communication needs
(SLCN) on the child in terms of levels of
Impairment, Activity, Participation and
Wellbeing

4, Financial information

4.1  For 2024/25 Financial Year the second half of the year grant award
arrived 13" December 2024, all spend is planned or committed within
the programme delivery plan.

4.2  Grant Award 2025/26 has been detailed to Walsall with a 5% uplift on
2024/25 level to take into account national pay awards. The national
announcement by the Department of education and Department of
Health and Social Care was formally and publicly made on 10" Jan 25
and we are working with partners to decide priorities for year 4 plan
focussed on imbedding the services against the national expectations
and closing the gap on inequalities.

4.3 Table 1 — Detail of Grant Award 2025/26 letter received on 20"
December 2024.

Strand % £

Family hubs programme 14.10% £ 204,365.40
Family hubs capital 6.20% £ 89,862.80
Perinatal mental health and parent-

infant relationships 33.20% £  481,200.80
Parenting support 18.20% £  263,790.80
Infant feeding support 16.70% £ 242,049.80
Home learning environment services 9.80% £ 142,041.20
Publishing ‘Start for Life’ offers and

Parent and Carer Panels 1.80% £ 26,089.20

£ 1,449,400.00

5. Reducing Inequalities

5.1 As a Minimum Requirement of the programme the Family Hubs is
providing sessions in Faith settings in collaboration with the Voluntary and
Community Sector to reach Families which may not under normal
circumstances engage with services.



5.2  Service reviews are conducted via our Parent Carer Panels to ensure
relevant activities are available in the right location using our 4 Family Hubs
and 9 Community family Hubs.

5.3 Since the beginning of the programme Family Hubs Team has
supported over 250 Fathers with specific “Fathers Parenting” focussed
activities.

5.4  Insights Project commissioned into the reasons for children and families
not engaging with services was commissioned via “Open Lens Media”. The
report has been received by the steering group in November 2024 which will
be fed into working groups to help establish an inequalities risk reduction plan
within the Year 4 activity.

5.5 Building community capacity, resilience and social value has been
included in all contracts, KPI's and internal/external Policies generated by the
programme to enable having the right support available and accessible at a
local level at the earliest opportunity.

0. Decide

6.1 Scrutiny Committee is asked recognise the significant achievements
made by the partnership in the implementation of the Walsall Family
Hubs Programme so far achieving the majority of the minimum and go
further expectations of the programme and is supportive of the
continuation of the development of the programme in 2025/26.

6.2  That scrutiny endorses following next steps to ensure the sustainability
of the programme:
- The Placed based Integrated Commissioning group has agreed
Family hub sustainability as a key priority for 2024 to ensure the
services continue beyond the funding.
- Family Hub to continue as a key priority as part of the Council Plan
(currently in the draft council plan)

Background papers

Appendix 1.pptx — Family Hubs Activity Timetable

Appendix 2.pdf — Early Years Newsletter

Appendix 3.pdf — Home Learning Booklet

Appendix 4.docx — Programme RAG Rating Breakdown
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