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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description
Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.
Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

(i) the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(i) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one




hundredth of the total issued share capital of
that class.




Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person

(including the authority holding that information).

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office
holders under, the authority.

5. Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

6. Information which reveals that the authority proposes:

(@) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

8. Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@) Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and
its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.



Part 1 — Public Session

1.

10.

1.

Apologies

Substitutions
To receive notice of any substitutions for a Member of the Committee for the
duration of the meeting.

Declarations of Interest

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the
agenda.

Minutes
To approve and sign the minutes of the meeting held on 25 September 2025.

(To follow)
Pathways to Independence

(To follow)

Corporate Financial Performance — P6 September Financial Monitoring
position for 2025/26
To provide the budget monitoring position for Period 6 2025/26. The Chair
requested that this item be considered by the Committee.

(Enclosed — page 1-7)

Update on the 2026/27 — 2029/30 Medium Term Financial Plan
An update on the 2026/27 — 2029/30 medium term financial plan was reported to
Cabinet on 15 October 2025. This included an update on the process and
timeline for setting a balanced budget for 2026/27 to ensure the Council meets its
legal obligations.

(Enclosed — page 8-14)

Recommendation Tracker
To review progress with recommendations from previous meeting.
(Enclosed — page 15)

Areas of Focus 2025-26
To review the Committee Work Programme.
(Enclosed — page 16-18)

Forward Plan
To receive the latest Forward Plan in respect of Walsall Council.
(Enclosed — page 19-28)



12. Date of next meeting
To note that the date of the next meeting will be on 4 December 2025.



Social Care and Health Agenda Item No 7
Overview and Scrutiny Committee

16t October 2025

Corporate Financial Performance — P6 September Financial Monitoring position for 2025/26

Ward(s) All

Portfolios: Clir K Pedley — Adult Social Care

1.1

2.1

3.1

3.2

3.3

3.4

Clir G Flint — Culture, Health and Wellbeing
Aim

To provide the budget monitoring position for Period 6 2025/26. The Chair requested that this
item be considered by the Committee.

Recommendations:
The Committee are requested to:

Note the revenue and capital forecast for the financial year end 2025/26 for the services under
the remit of the committee.

Report detail - Know

This report summarises the forecast revenue and capital financial position for 2025/26, based
on the position to September 2025, for services within the remit of the Social Care and Health
Overview and Scrutiny Committee, as reported to Cabinet on 15 October 2025. The full
Cabinet report can be accessed by the following link:

Corporate Financial Performance 2025-26 - Cabinet 15 October 2025

The forecast revenue outturn position after planned net use of reserves and prior to any
mitigating actions is an overspend of £3.06m. Mitigating actions of (£1.63m) have been
identified reducing the overspend to £1.43m.

The main reasons for this £3.06m overspend can be split into ‘Impact of Service
Transformation Plan’ (STP) of £1.30m, ‘Business as usual’ (BAU) of £1.76m.

Reasons for the current position are shown in Table 1 below:

Table 1- Explanation of overspend £m

Business as Usual

Net service user flow/ attrition - There is a net inflow of 75 service users
compared to the 62 budgeted with a higher proportion in higher cost supported 1.32
living and residential and nursing placements

Existing service user net cost change — The net impact of strength based

) 2.31
reviews and other changes to support plans
Uplifts - Following employer National Insurance changes, CMT agreed to uplifts
exceeding the 2025/26 investment, including backdated residential and nursing 0.93
provider increases. Out-of-borough uplifts, initially set at 5%, now average 6.45% '
after other authorities’ updates, net of service user and health contributions
Learning Disabilities Joint Funding tool - Based on the outcome of the tool in 0.67

2024/2025 and is mitigated by the ringfenced reserve
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Projections for the P6 to P12 data - based on model for inflow/ attrition and 133
change in existing service user costs ]

Replacement care & S117 Expenditure - based on actuals to date and historic 0.06
trends

Prior year benefit - Additional income has been received from deferred

payments and direct payment audit work (0.46)
Service user contribution income - due to the impact of changes in

: o (0.80)
expenditure seen in first 5 months
Health contribution income - due to the impact of changes in expenditure seen (1.65)

in first 5 months

Use of demand reserve - to cover actual costs seen P1 to P5 (£1.60m) plus
£827k projections for the period P6 to P12 based on model for inflow/ attrition | (2.43)
and change in existing service user costs, over and above the budget set at 50%

Intermediate Care Service Care Costs - Increased costs due to inflationary
and demand pressures. This reflects 50% of the total pressure based upon the 0.48
risk share within the ‘draft’ Section 75 agreement with the ICB

Interim and agency staffing costs - Commissioning highlighted as an area of

/ : ) 0.05
focus and fundamental to delivery of continuous improvement plans
Rapid response service — continuation of trends seen in previous financial (0.05)
years
Subtotal BAU 1.76
Service Transformation Plan
Joint funding tool & health contributions - Based on the outcome of the tool 057
in 2024/2025 and is mitigated by the ringfenced reserve '
End to end financial services - Plan for circa £105k to be achieved through
changes in DPSO contracts and additional income. Continuous improvement 055
exploring opportunities to increase charges and streamline processes, although '
anticipated this will require some level of ongoing mitigation
Prevention — mitigated on a one-off basis with £75k slippage in investment and 0.11

strength based reviews

Section 75 income generation -. Delay in achieving the STP relating to ‘Section
75 Income generation’. This is partly mitigated on a one-off basis by vacant posts 0.06
within the service

Enablement due to delay in consultation and mitigated by strength based

. 0.01
reviews
Subtotal STP 1.30
Overall Health and Social Care Total 3.06

3.6 Mitigating Actions
Mitigating actions of £1.63m have been identified to reduce the overall forecast position
are shown in Table 3 below.

Table 3 — Details of mitigating actions £m

Vacant posts used to mitigate the delay in Section 75 income generation (0.06)
Prevention investment due to 50% slippage in the planned use of this investment | (0.07)
Use of ringfenced reserve to offset total LD JF tool pressure (1.25)
Increase in strength based reviews reductions for the remainder of the year (0.25)
Total mitigating actions (1.63)

3.5 Reasons for movements (P3 June to P6 September)

The overspend prior to any mitigation is £3.06m, this pressure is offset by identified mitigating
actions totalling (£1.63m) resulting in a projected net over spend position for Period 6
(September 2025) of £1.43m. This is a decrease of (£1.07m) from the Period 3 (June 2025)
position.
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3.7

3.8

The key reasons for movements are detailed in Table 2 below:

Table 2 — Reasons for movements £m

Service User Flow/ Attrition - Increase due to net inflow of new, deceased and | 1.11
ended clients. This increase is a combined impact of new clients above budgeted
levels combined with being placed at a higher average cost than originally budgeted
and the number of expected deaths being lower than the budgeted trends.

Existing service user cost change - Changes in existing placement costs - Net | 1.45
increase due to the impact of changes to existing client packages undertaken during
from April to August 2025

Uplifts — Additional partially backdated provider uplift 0.08

Other changes — prior year benefit and reduction in S117 expenditure (0.65)

Service User contributions — additional income arising from new placements and | (0.64)
changes to existing placements

Health contributions — additional income arising from new placements, changes to | (0.83)
existing placements and changes to funding arrangements and additional LDJF
pressure (funded from reserve)

Prevention Investment — 50% of this investment used as mitigation against saving | (0.75)

Additional mitigating actions — further reductions manly through strength based | (0.22)
reviews

Use of reserves — demand reserve and Joint Funding reserve (1.26)

Intermediate Care Service Care Costs - Increased costs due to inflationary and | 0.42
demand pressures. This reflects 50% of the total pressure based upon the risk share
within the ‘draft’ Section 75 agreement with the ICB

Interim and agency staffing costs — Commissioning highlighted as an area of | 0.72
focus and fundamental to delivery of continuous improvement plans

Rapid response service — historic underspend (0.50)

Total movements (1.07)

Public Health (Core Grant)
The current forecast position before the net use/of transfer to reserves is an overspend of
£1.42m. After the net transfer from reserves totalling (£1.42m) Public Health is on budget.

The £1.42m overspend prior to reserves is a result of the following:

e £1.50m — Planned projects and services funded from reserves for the financial year
2025/26. This includes investments into Mental Health, Sexual Health, and Wellbeing
services.

e (£87k) net under spend:

o (£119k) — projected slippage in recruitment partially offset by agency staff costs.

o (£34k) — underspend on communications and ICT equipment need for staff

o (£93k) — linked to timelines for commissioning falls / frailty prevention (linked to
staffing shortage)

o £45k — projected overspend for Sexual Health GPs and Out of Borough charges
(linked to demand) based on the 2024/25 trend.

o £84Kk - projected overspend on NHS health checks based on the 2024/25 trend
and quarter 1 data for 2025/26 (linked to demand).

o £30k projected overspend on alcohol and drugs (linked to national targets for
rehabilitation and detox placements).

Reserves

The total allocated reserves in 2025/26 are £7.60m, of which £5.96m has been used or is
committed to date, and £0.21m will be transferred to reserves at the year-end, ringfenced for
planned spend from 2026/27. Table 4 below details the current net use of reserves included
within the forecast.
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3.9

4.0

Table 4 - Summary of use of reserves and transfer to reserves
_ Allocated Use of Transfer| Balance
Reserve Details to of
reserve reserve
reserve | reserve

Adult Social Care Reserves £m £m £m £m
STP/Proud Investment 0.12 (0.12) 0.00 0.00
FACT — Debt/Covid Refund Officers 0.10 (0.10) 0.00 0.00
Adult Social Work Apprenticeship Fund 0.06 (0.06) 0.00 0.00
Accelerating Reform Fund (IFRS) 0.07 (0.07) 0.00 0.00
Joint Funding Tool 1.28 (1.28) 0.00 0.00
Demand Risk 2.43 (2.43) 0.00 0.00
Omicron Fund 0.05 (0.05) 0.00 0.00
National Development Team 0.02 (0.02) 0.00 0.00
International Recruitment 0.10 (0.10) 0.00 0.00
Housing 21 Reserve 0.13 (0.00) 0.12 0.25
BCF 24/25 underspend (ICS&ICES) 0.19 (0.19) 0.00 0.00
Public Health Reserves

Public Health Grant carry forward 3.01 (1.50) 0.09 1.60
Oral Care Grant (IFRS) 0.04 (0.04) 0.00 0.00
Total Reserves 7.60 (5.96) 0.21 1.85
Risks

For the services under the remit of the committee, there are a number of risks totalling
£5.05m, which have not been included within the above forecast. At this stage, the risks are
not a certainty and as such are not included in the monitoring as an under or over spend.

High risks of £0.12m are included in the corporate monitoring report to CMT. If the risks
become certainties, they will need to be included in the forecast position as overspends
unless alternative action can be identified to mitigate these costs. A summary of the risk
assessment is shown in Table 5 below.

Table 5 — Revenue Risks 2025/26

Risk Value | Ongoing | One Off | Actions to manage risk
(Em) (Em) (Em)

G 0.12 | 0.12 0.00 | See Table 6 for details

Medium 4.08 0.85 3.23
Low 0.85 0.80 0.05
Total 5.05 1.77 3.28

The main high risks (Red risks) that could negatively impact the current forecast position
if they occur are shown in Table 6 below

Table 6- Summary of high risks £m
Social care increase in demand pressures (inflow/attrition) 0.08
Uplift in care provider fees 0.04
Total High Risks 0.12

Service Transformation Plan Benefits

Included within the budget for 2025/26 for services within the remit of this Committee are
£10.41m of approved savings including £1.70m carried forward from 2024/25. Table 7 gives
an indication of the progress towards implementing these benefits:

Of the £10.41m, £8.26m is showing as delivered/ on track to be delivered (Blue/ Green),
£0.84m is showing as not guaranteed (Amber) and £1.31m at risk of not being delivered
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(Red). The £1.31m has been reduced further by identified mitigating actions of (£0.95m)
leaving £0.36m as unmitigated, with further work to be done.

Table 7 - Delivery of 25/26 approved savings (includes carry forwards from 2024/25)

Delivered/ Planned
Benefit Total Validated Saving | Shortfall | Mitigating
Ref Benefit Savings | (Blue/ Green) | (Amber) | (Red) Actions
£m £m £m £m £m
Community reablement model
OP59 | refresh based on Impower
throughput (3.65) (2.95) (0.70) 0.00 0.00
Additional service user
contributions based on net
OP62 | inflow of service users, price
increases (uplifts) and benefit
changes (1.20) (1.20) 0.00 0.00 0.00
Review of high-cost home care
OP64 | packages post intermediate
care services discharge (0.16) (0.16) 0.00 0.00 0.00
Social care decrease in existing
OP61 | service user costs following
strength-based reviews (1.59) (1.59) 0.00 0.00 0.00
OP67 Reducti.on in Section 117
expenditure (0.29) (0.29) 0.00 0.00 0.00
2024/25 LD Joint funding tool and other
health contributions (0.65) (0.08) 0.00 (0.57) (0.57)
Improved Charging Policy &
2024125 | proeess (0.66) (0.00) 0.10) | (056) | (0.20)
2024/25 | Section 75 Income Generation (0.06) (0.00) 0.00 (0.06) (0.06)
Enablement for Learning
OP60 | Disability, Mental Health and
Transitions cohort (0.05) (0.00) (0.04) (0.01) (0.01)
Health contributions - Section
OP63 | 117/ Continuing Health Care/
part health funded (1.50) (1.50) 0.00 0.00 0.00
Create opportunities within
communities to keep people
OP65 | independent longer, and
improve access and take up as
part of prevention strategy (0.11) (0.00) 0.00 (0.11) (0.11)
OP68 D.iscontinue use of Better Care
Finance System (0.10) (0.10) 0.00 0.00 0.00
Cessation of home care call
OP69 | monitoring service (CM2000)
contract (0.22) (0.22) 0.00 0.00 0.00
Subtotal Adult Social Care (10.24) (8.09) (0.84) (1.31) (0.95)
Removal of 2024/25 investment
OP49 | over and above Public Health
grant (0.17) (0.17) 0.00 0.00 (0.00)
Subtotal Public Health (0.17) (0.17) 0.00 0.00 (0.00)
Total STP 2025/26 (10.41) (8.26) (0.84) (1.31) (0.95)

Each benefit is “BRAG” categorised as follows:

Blue (delivered),

Green (on track to be delivered with no issues at year end of 2025/26),
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5.0

5.1

6.1

71

8.1

9.

9.1

e Amber (not guaranteed at this stage but no major issues expected, some management
action needed to ensure delivery) or,

e Red - (at high risk of not being achieved either in part or in full and therefore a robust

delivery plan is required)

Capital Summary

The total capital programme related to the remit of the committee is £0.888m. The current
forecast position is projected to be £0.888m. A summary is detailed in Table 8 below:

Table 8- Forecast Capital Outturn 2025/26

Annual | Actual | Forecast | Year End Carry
Service Budget | Year to Variance | forward to

Date 2026/27
£m £m £m £m £m

Externally Funded
ICES (Integrated Equipment
Store) 0.888 0.314 0.888 0.00 0.00
GRAND TOTAL 0.888 0.314 0.888 0.00 0.00

Financial information

The financial implications are as set out in the main body of this report. The council has a
statutory responsibility to set a balanced budget and to ensure it has an adequate level of
reserves. The council will take a medium term policy led approach to all decisions on resource
allocation.

Reducing Inequalities

Services consider and respond to equality issues in setting budgets and delivering services.
Irrespective of budgetary pressures, the Council must fulfil equal opportunities obligations

Decide

To approve the recommendations as set out in this report.

Respond

The Executive Director for Adult Social Care, with finance in support will be working with
Directors and Heads of service to review the forecast, to continue to implement mitigating
actions for any forecast overspends and to consider these financial implications in line with
the council’'s budget setting process. With regards to the expenditure funded by the Public
Health grant an annual assurance statement is completed and signed off by Director of Public
Health and S151 officer as required by Department of Health and Social Care.

Review

Regular monitoring reports are presented to Cabinet to inform them of the financial forecast
for 2025/26, including an update on risks and impact on the budget for 2026/27 and beyond.

Background papers: Various financial working papers

Contact Officers:

Suzanne Letts

Strategic Finance Business Partner — ASC & Health and Resources Finance
suzanne.letts@walsall.gov.uk
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Kerrie Allward
Executive Director, Adult Social Care
kerrie.allward@walsall.gov.uk

g4

Nadia Inglis
Director of Public Health
Nadia.Inglis@walsall.qgov.uk
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Agenda Item No 8
Social Care and Health
Overview and Scrutiny Committee

16 OCTOBER 2025

Update on the 2026/27 — 2029/30 Medium Term Financial Plan

Ward(s)  All

Portfolios: Clir K Pedley — Adult Social Care
Clir G Flint — Culture, Health and Wellbeing

Executive Summary:

An update on the 2026/27 — 2029/30 medium term financial plan was reported to
Cabinet on 15 October 2025. This included an update on the process and timeline for
setting a balanced budget for 2026/27 to ensure the Council meets its legal obligations.

The report highlights the prevailing uncertainties regarding core funding, driven by
government reforms to the funding formula, business rates reforms and ongoing
economic pressures such as wage growth, inflation, and increased demand for
statutory services which has resulted in demand pressures for 2026/27 of £63.223m.

In July 2025 Cabinet approved the budget strategy for 2026/27 — 2029/30 set within
the context of the Council Plan and the Medium-Term Financial Framework. Since July,
officers have undertaken a detailed review of the financial assumptions and projections
and developed a set of proposals to accurately reflect the national and local changes
impacting on our services. The outcome of this work is a set of growth and demand
pressures 2026/27 to 2029/30 of £178.831m and operational savings of £61.822m over
the same period.

The capital programme for 2026/27 to 2029/30 has also been reviewed, with a focus
on optimising limited internal resources and leveraging external funding, including
£100.466m in grant-funded projects. The report to Cabinet in October contained the
capital programme for 2026/27 to 2029/30 totalling £177.961m over the 4 years, of
which £77.495m is funded from the council’s own resources (funded by capital receipts
and borrowing) and externally funded schemes of £100.466m (funded by capital
grants).

The next steps in the process will be the receipt of The Autumn Budget/ Statement
which is scheduled for 26 November 2025, and the provisional Local Government
Finance Settlement expected to be announced in mid-December with the receipt of the
final Local Government Finance Settlement late January/ early February 2026. Any
material change required to the savings, growth and demand pressures or capital
programme following these announcements that relate to services within the remit of
this committee will be reported back to the committee before the final recommendation
of the budget to Council in February 2026.
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This report provides an extract of the revenue savings proposals and growth and
demand pressures for 2026/27 — 2029/30, which fall within the remit of the Social Care
and Health Overview and Scrutiny Committee for consideration. It also provides a
summary of the capital programme for schemes within the remit of this Committee.

Feedback from the Committee on the revenue and capital proposals to date will be
reported back to Cabinet in January 2026 for consideration.

The final budget will be considered by Cabinet on 11 February 2026 for
recommendation to Council on 26 February 2026. Any changes to revenue and capital
budget proposals as a result of equality and health impact assessments and
consultation will also be fed into the final budget report.

Reason for scrutiny:

To enable consultation of the revenue and capital budget proposals for services within
the remit of this Committee.

Recommendations:

That:

1.  The Committee are recommended to consider the revenue budget proposals
to date as attached that relate to the remit of this committee as shown in
Appendices 1 and 2, and that feedback will be presented to Cabinet in
January 2026.

2. Afurther report may be required to this committee if any material changes to
the proposals relate to services within the committee’s remit. Scrutiny
Overview and Governance Committee will be consulted on all significant
changes.

3. The Committee are recommended to consider the capital schemes included
in the capital programme attached that relate to the remit of this committee
as shown in Appendices 3 and 4, and that feedback will be presented to
Cabinet in January 2026.

Background papers:

Various financial working papers.

Resource and legal considerations:

Cabinet on 15 October 2025 were presented with a list of revenue savings proposals
for consultation and a list of growth and demand pressures, along with a capital
programme over the period 2026/27 to 2029/30.

The full Cabinet report can be accessed at the following link:

Update on the 2026/27 — 2029/30 Medium Term Financial Plan

Savings proposals
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The current budget proposals include £28.244m of savings to be delivered for
2026/27. There is also £12.486m identified for 2027/28, £17.086m for 2028/29 and
£4.005m for 2029/30. Savings are classified into two categories:

1. Policy Proposals - which require an Executive decision to proceed, and which
will be referred for public consultation and equality and health impact
assessment. There are no policy savings within the proposals for 2026/27 to
2029/30.

2. Operational Proposals — savings which officers have delegations to implement;
examples include restructures, back-office savings, operational efficiencies.
These total £28.44m in 2026/27 (£61.822m over the four years to 2029/30).

Some proposals require investment to support delivery. Such investment will only be
allocated if the relevant saving proposal is included within Cabinet’s final budget
report in February 2026, once consultation and equality and health impact
assessments has concluded.

Those savings proposals relating to the remit of this Committee are shown at
Appendix 1 and total £26.482m over 4 years.

Growth and demand proposals

The current budget includes £62.223m of growth and demand for 2026/27. There is
also £15.355m identified for 2027/28, £16.568m for 2028/29 and £16.811m for
2029/30.

Those growth and demand proposals relating to the remit of this Committee are
shown at Appendix 2 and total £71.500m over 4 years.

The following table summarises the net change in the budget position by Directorate
for 2026/27.

Growth and

Directorate P?:Sn;?:::s Savings Net

£m £m £m
Adult Social Care and Public Health 22.767 (9.357) 13.410
Children's Services and Education 21.274 (8.639) 12.635
Economy, Environment and Communities 4.060 (2.673) 1.387
Resources and Transformation 1.270 (0.590) 0.680
Central / Capital Financing* 13.852 (6.985) 6.867
';otal Net Growt.h and Demand 63.223 (28.244) 34.979

ressures by Directorate

*Central growth and demand pressures includes £11.778m of pay and pension costs which will be
allocated to services following a detailed review of salary budget requirements.
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Capital Programme

The draft capital programme for 2026/27 totals £66.664m. It sets out capital
investment funded from the council’s own resources of £25.063m (funded by capital
receipts and borrowing) and externally funded schemes of £41.601m (funded by
capital grants). In addition, the report sets out a further three years of indicative
proposals to 2029/30 of £111.297m.

There are no council funded schemes relating to the remit of this Committee. There
are £888k external funded schemes within the remit of this committee as shown in
Appendix 4.

Contact Officers:
Kerrie Allward - Executive Director, Adult Social Care and Public Health
201922 654713, D4 kerrie.allward@walsall.gov.uk

Ross Hutchinson — Deputy Director of Finance — Deputy 151 Officer
& 01922 658411, I ross.hutchinson@walsall.gov.uk
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- De PTIO
Adult Social Care & Public Health

OP1 Release of rapid response service underspend (50,000) 0 0 0 (50,000)

oP?2 Rev_|ew of low-level need for older people Fo improve independence, assess for any (180,167) 0 0 0 (180,167)
equipment needs and connect to community assets

OP3 Release of underspends on car allowances budgets (26,363) 0 0 0 (26,363)

OP4 Reduction in long term placements post Intermediate Care Services (ICS) (52,066) (89,256) (89,256) (89,256) (319,834)

OP5 Respite Review and transformation of delivery 0 (33,782) (33,782) (33,782) (101,346)
Community reablement model - intensive, short-term care provided mainly to those over
65 with lower level needs to help them regain skills and abilities that they previously but

OP6 no longer have. The intended outcome is for re-abled people to be more self-reliant and (4,933,131) (4,933,131) (4,933,131) 0 R
independent and less reliant of long-term care
Community enablement model — intensive, short-term care provided mainly to those
under 65, often with disabilities, to help them leant new skills and abilities. The intended

OP7 outcome is for enabled people to be more self-reliant and independent and less reliant (435,626) (520,147) (520,147) 0 [ERiESREtel
of long-term care

OP8 | Social care decrease in existing service user costs following strength-based reviews (2,868,602) (1,300,865) (1,398,713) | (1,476,449) | (7,044,629)

OP9 Create opportunities within communities to kee:p people independent longer and (650,707) (650,707) (650,707) o| (1,952,121)
improve access and take up as part of prevention strategy

OP10 | Partnership model between the council and care providers for delivery of care 0 (532,000) 0 0 (532,000)

OP11 | Contribution of Public Health non-recurrent funding (one-off) (160,000) 160,000 0 0 0

Total Adult Social Care & Public Health

(9,356,662)

(7,899,888)

(7,625,736)

(1,599,487)

(26,481,773)
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Appendix 2: Detailed summary of Growth and Demand pressures 2026/27 to 2029/30 relating to the remit of this Committee

Description

Adult Social Care and Public Health

2026/27
(£)

2027/28
(£)

2028/29
(£)

2029/30
(£)

Contractual inflation for intermediate care service reablement contracts - funded through Better Care

1 Fund 412,053 412,053 412,053 412,053 1,648,212
2 Pay award and increments for posts - funded through the Better Care Fund 196,005 196,005 196,005 196,005 784,020
3 Housing 21 contractual inflation 392,564 414,463 429,726 322,764 1,559,517
4 Full year effect of prior years’ staffing restructures — adult social care operational finance team 190,000 0 0 0 190,000
5 SRoec\:/iZIrsczlrgfC%r:]eti-r?Jfoit:fifrir?grcrf;?:er(rzfZ:ggp;;on\q/inciee; support to existing teams and delivery of the adult (89,178) 0 0 0 (89,178)
6 Additional resources within commissioning structure 548,019 0 0 0 548,019
7 Additional resources within workforce & assurance structure 333,432 0 0 0 333,432
8 Enablement service structure to support delivery of savings 106,207 0 0 0 106,207
9 Advocacy contract - additional demand & inflationary pressures 113,929 0 0 0 113,929
10 sﬁizﬁézﬁ;%:gggc;r;:))rll)oatcwhlth existing learning disabilities supported living providers to move towards 56,523 (28,262) (28.261) 0 0
1 Social care increase in demand pressures (inflow/ attrition) 10,472,331 6,755,336 7,263,941 7,815,494 32,307,102
12 @ggglfﬁr;ilasnegrgfe user contributions based on net inflow of service users, price increases (uplifts) and (2,563,164) (2,574,522) (2,769,142) (3,449,238) (11,356,066)
13 | Health contributions - Section 117/ Continuing Health Care/ part health funded (2,139,272) (2,156,850) (2,319,608) (2,887,567) (9,503,297)
14 | Deferred payments income (200,000) (100,000) 0 0 (300,000)
15 | Social care increase in existing service user placements costs following strength-based reviews 8,203,259 6,766,462 7,253,788 7,776,421 29,999,930
16 Uplift in care provider fees 5,541,009 5,330,691 5,782,283 6,270,079 22,924,061
17 | Transforming care programme costs relating to service users care 130,357 0 0 0 130,357
18 Inflationary increase for Section 117 mental health service users care costs 72,105 74,989 77,989 81,108 306,191
19 | Income shortfall relating to Integrated Care Board joint funding arrangements 729,376 0 0 0 729,376
20 | e e Sy 14 1 et rovie
21 | Pay award and increments for posts funded through Public Health grant 50,000 50,000 50,000 50,000 200,000

Total Adult Social Care and Public Health
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Appendix 3: Capital Programme 2026/27 to 2029/30 — Council Funded Schemes relating to the remit of this Committee.

None relating to the remit of this Committee

Appendix 4: Capital Programme 2026/27 to 2029/30 - Externally funded schemes relating to the remit of this Committee

2026/27 2027/28 2028/29 2029/30 Total
(£) (£) (£) (£) (£)

Description

Adult Social Care & Public Health

Integrated Community Equipment Store (ICES) - Supplies equipment to people with both
a social care and a health need on an assessed needs basis. This is a pooled budget
between the CCG and the council, this capital funding will be used to purchase this
equipment which will enable people to return home or continue to remain at home. This
now forms part of the Better Care Fund (BCF) for which the council is host. (Department
of Health).

888,000 888,000 888,000 888,000 3,552,000

Total Adult Social Care & Public Health 888,000 888,000 888,000 888,000 3,552,000
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Social Care and Health Overview and Scrutiny Committee — Recommendation Tracker 2025/26

Committee | Agenda ltem Action/Recommendation Officer Status Target Notes

Meeting responsible Completion

Date Date
Developments in | That an update on the Jack Thompson/ | In 22 January
Mental Health proposed AAA service criteria | Laura Brookes progress | 2026
(MH) and changes be provided following
Learning the planned six-month review
Disabilities & and/or an update from the
Autism (LDA) national NHS task force.

10 July That the Democratic Services | Jack Thompson | Complete | 17 Compiled areas

2025 Officer collate the areas of September of focus
Areas of Focus focus into a committee work 2025 scheduled
for 2025/26 programme and work with shared with

officers and local health Committee
partners to schedule the areas Members with
of focus accordingly. agenda papers
published on the
17 September
2025.
Childhood That the Committee be Jack Thompson/ | In 16 October
Obesity informed of the two schools Nadia Inglis/ progress | 2025

25 awarded funding for the Mark Foster

September Biteback programme.

2025 Transformation of | That the Committee receive a | Jack Thompson/ | In 4 Full report to be
Stroke report containing the feedback | Stephanie progress | December presented to the
Rehabilitation on the proposed changes Cartwright/ 2025 Committee with
Services in stroke rehabilitation services in | Pip Mayo any feedback to
Walsall Walsall before they are be relayed to the

approved. This should include
the feedback of staff affected.

Black Country
Integrated Care
Board.
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Social Care and Health Overview and Scrutiny Committee — Areas of Focus — 2025/26

10 July 2025 25 September 16 October 2025 04 December 2025 22 January 2026 19 February 2026 02 April 2026
2025
Areas of Focus = Childhood obesity, Pathways to Implementation of new = Unpaid carers and Update on Mental Vaping — prevention
(ASC & PH) diabetes and independence: national NHS changes update on the Health Services: and new regulations
outreach to schools ¢ Community e Including shift to Council’s Carers e Including six-month = (PH)
Developments e Including school reablement community-based Strategy review of ADHD
in Mental Health meals e Prevention and care (ASC) criteria changes. Health Inequalities
(MH) and (PH) early e The creation of (BCHFT) Working Group —
Learning intervention local diagnostic Birmingham, Black recommendation
Disabilities & Stroke e Enablement centres Country and Solihull Teenage pregnancy monitoring
Autism (LDA)** Rehabilitation (ASC) e The creation of (BBCS) Cluster ICB and sexual health (PH to lead)
(BCHFT) Services elective care hubs ~ Report ¢ Including school
** (WHT) Quarter 2 Financial and centres of (BCICB) outreach
Monitoring* excellence (PH)
(ASC & PH) (BCICB & WHT)

Draft Budget and Adult Social Care -
Capital Programme = Care Quality

(2026/27) Commission
(ASC & PH) Assessment outcome
report (2025)

(ASC) (TBC)

Proposed changes to
Stroke Rehabilitation
Services consultation
feedback report.
(WHT & BCICB)

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.

**Item constitutes a consultation of significant health service reconfiguration(s) under section 23 of The Local Authority (Public
Health, Health and Wellbeing Boards and Health Scrutiny) Regulations 2013.

Key: ASC — Adult Social Care, PH — Public Health, BCICB — Black Country Integrated Care Board, ICP - Healthier Futures: Black
Country Integrated Care System, WHT — Walsall Healthcare NHS Trust, BCHFT — Black Country Healthcare NHS Foundation
Trust, WT — Walsall Together, WMAS — West Midlands Ambulance Service.

Page 16 of 28



Social Care and Health Overview and Scrutiny Committee — Areas of Focus — 2025/26

Items to be scheduled Notes

Improving elective care services in the Black Country Will be scheduled once confirmation of a best date has been
¢ Including the establishment of Black Country Joint Scrutiny. received from the Black Country Integrated Care Board.
(BCICB & WHT)**

This item is a statutory consultation under section 23 of The Local
Authority (Public Health, Health and Wellbeing Boards and Health
Scrutiny) Regulations 2013.

Walsall Healthcare NHS Trust general update, focusing on:

. Cancer services

. Elective care waiting times

. Midwifery services and the move of the midwifery led unit
. Urgent Treatment and Emergency Treatment Centre
(WHT & BCICB)

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the
Committee’s Agenda unless specially requested by the Committee.

**Item constitutes a consultation of significant health service reconfiguration(s) under section 23 of The Local Authority (Public
Health, Health and Wellbeing Boards and Health Scrutiny) Regulations 2013.

Key: ASC — Adult Social Care, PH — Public Health, BCICB — Black Country Integrated Care Board, ICP - Healthier Futures: Black
Country Integrated Care System, WHT — Walsall Healthcare NHS Trust, BCHFT — Black Country Healthcare NHS Foundation
Trust, WT — Walsall Together, WMAS — West Midlands Ambulance Service.
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Social Care and Health Overview and Scrutiny
Committee — Areas of Focus — 2025/26

Report deadlines for publication (five clear

working days

Meeting No Meeting date Report deadline
1 10 July 2025 2 July 2025
2 25 September 2025 17 September 2025

(moved from the 11
September to avoid
Pelsall byelection)

3 16 October 2025 8 October 2025

4 04 December 2025 26 November 2025
5 22 January 2026 14 January 2026

6 19 February 2026 11 February 2026
7 02 April 2026 25 March 2026

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of
the Committee and will not form part of the Committee’s Agenda unless specially
requested by the Committee.

**Item constitutes a consultation of significant health service reconfiguration(s) under
section 23 of The Local Authority (Public Health, Health and Wellbeing Boards and
Health Scrutiny) Regulations 2013.

Key: ASC — Adult Social Care, PH — Public Health, BCICB — Black Country
Integrated Care Board, ICP - Healthier Futures: Black Country Integrated Care
System, WHT — Walsall Healthcare NHS Trust, BCHFT — Black Country Healthcare
NHS Foundation Trust, WT — Walsall Together, WMAS — West Midlands Ambulance
Service.
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6 October 2025

FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk

Page 19 of 28
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Craig.Goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (Craig.Goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A key decision is:

(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2)  The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution.

2
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FORWARD

PLAN OF KEY DECISIONS

NOVEMBER 2025 TO MARCH 2026

(06.10.2025)

1 2 3 4 5
7
Ref;j;el"ce Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate first | provide adequate details for those both | maker | any) and Contact Officer Member be
Shisiadiy in and outside the Council) (A considered
an Members
can be
written to at
Civic
Centre,
Walsall)
47/25 Performance Management Cabinet Shaun Darcy Internal Services Clir Bird 15 October
: 2025
(1.9.25) Framework Key Shaun.Darcy@walsall.gov.
To approve a new Performance Decision | uk
Management Framework, which sets
out internal controls, processes and
procedures for managing performance.
33/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 15 October
. i 2025
(7.7.25) Capital F’rogramme 2026/27 to Nonkey | Shaun.Darcy@walsall.gov. business rate
2029/30: - payers, voluntary
Decision | uk .
, . and community
To provide an updated medium term organisations
financial outlook, draft revenue budget '
and capital programme for 2026/27 to Internal Services
2029/30, including savings proposals.
34/25 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 15 October
2025/26: 2025
(7.7.25) Non-key | Shaun.Darcy@walsall.gov.
To report the financial position based Decision | uk
on 6 months to September 2025.

3
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44/25 Walsall Borough Local Plan (WBLP) | Cabinet Simon Tranter Internal Services Clir 15 October
— Consultation on the Draft _ Andrew 2025
(4.8.25) (Regulation 18) Local Plan: Key. . Simon.Tranter@walsall.go
Decision | v.uk
To seek approval to consult on a draft
WBLP (Regulation 18 version),
appended to the report, along with
supporting local plan evidence.
40/25 Adult Learning Centre: Cabinet David Moore Internal Services Clir 15 October
) _ _ Andrew 2025
(4.8.25) | To approve the final business case for | Key David.Moore@walsall.gov. | Walsall College
the Adult Learning Centre Project and | Decision | uk
delegate authority to proceed with
construction and delivery of project.
This will be a private session report
containing commercially sensitive
information.
49/25 Electric Vehicle Charging — Private Cabinet Kathryn Moreton Internal Services Clir 15 October
: Andrew 2025
(1.9.25) Sector Investment Key Kathryn.Moreton@walsall.
To approve the appointment of a Decision | gov.uk
delivery partner to install and maintain
electric vehicle charge point
infrastructure over a 15-year
concession on the adopted highway
and council land including council
owned car parks.
21/25 Lifelong Learning, Employment and | Cabinet Simon Tranter Internal Services Clir 15 October
i : Statham | 2025
(6.5.25) Skills Strategy Key Simon.Tranter@walsall.go
To approve the Walsall Lifelong Decision | v.uk
Learning, Employment and Skills Sharon Kelly
4
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Strategy and support the development
of an implementation plan.

Sharon.Kelly@walsall.gov.
uk

29/25 West Midlands Safe Centre: Cabinet Colleen Male Internal Services Clir 15 October
. Statham | 2025

(2.6.25) | To seek approval for Walsall Council to | Key Colleen.Male@walsall.gov.

join the West Midlands Safe Centre. Decision | uk

This will be a private session report

containing commercially sensitive

information.
54/25 High Needs Funding Consultation: Cabinet Sharon Kelly Internal Services Clir M. 15 October
(10.9.25) | To authorise consultation with schools | Key Sharon.Kelly@walsall.gov. | schools Forum Statham | 25

on changes to the DSG High Needs Decision | uk

banding top-up rates for mainstream

schools, to bring Walsall in line with

regional authority rates.
55/25 Mainstream Schools Local Funding | Cabinet Sharon Kelly Internal Services Clir M. 15 October

Formula 2026/27: Statham | 25
(10.9.25) Key Sharon.Kelly@walsall.gov. | schools Forum

To approve the proposed Mainstream | Decision | uk

Schools Local Funding Formula

2026/27.
35/25 Contract Award for the Integrated Cabinet Nadia Inglis Internal Services Clir Flint | 15 October

Sexual Health Service and the . : 2025
(7:7.29) | Healthy Child Programme 0-19: gzision Ead'a"”q"S@Wa'Sa”'qOV'“

To seek approval to award contracts
for the Public Health funded Integrated
Sexual Health Service and the Healthy
Child Programme 0-19.
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50/25 Waste Strategy: Cabinet Kathryn Moreton Internal Services Clir 15 October
. Samra 2025
(1.9.25) | To review and approve the Waste Key Kathryn.Moreton@walsall.
Strategy and Household Waste Decision | gov.uk
Collection Policy.
41/25 Treasury Management Mid-year Cabinet Shaun Darcy Internal Services Clir Bird 10 December
Position Statement 2025/26: 2025
(4.8.25) Non-key | Shaun.Darcy@walsall.gov.
To note and forward to Council, for Decision | uk
consideration and noting (and in line o
with the requirements of the Treasury
Management Code of Practice (2017),
the mid-year report for treasury
management activities 2025/26
including prudential and local
indicators.
48/25 Procurement Strategy and Cabinet Shaun Darcy Internal Services Clir Bird 10 December
(1.9.25) Procurement Act Update: Key Shaun.Darcy@walsall.gov. 2025
To approve the Procurement Strategy | Decision | uk
and provide Cabinet an update
regarding the Procurement Act.
42/25 Council Plan Performance and Cabinet | Judith Greenhalgh Internal Services Clir Bird 10 December
(4.8.25) | Transformation update Quarter2: |\ .\ \ | j,gith. Greenhalgh@walsal 2025
To provide Cabinet with a performance | Decision | l.gov.uk

update for Quarter 2 regarding the
Council Plan and transformation
programme.
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56/25 Biochar Pyrolysis: Cabinet Kathryn Moreton Internal Services Clir Bird 10 December
o 2025
(6.10.25) | To agree the model for delivering the | Key Kathryn.Moreton@walsall.
biochar pyrolysis project, transforming | Decision | gov.uk
green biomass into a valuable product
by generating renewable energy and
income.
4/25 Planning Obligations Cabinet Simon Tranter Internal Services Clir 10 December
i : Andrew 2025
(6.1.25) Supplementary Planning Document Key Simon.Tranter@walsall.go
To approve the final version of the Decision | v.uk
Supplementary Planning Document for
adoption.
57/25 Walsall Growth Zone: Financial Cabinet Simon Tranter Internal Services Clir 10 December
i Andrew 2025
(6.10.25) | Borrowing Key Simon.Tranter@walsall.go
To seek approval for the Decision | v.uk
funding/borrowing requirements to
support strategic delivery of a Walsall
Growth Zone site.
This will be a private session report
containing commercially sensitive
information.
58/25 A34 SPRINT Bus Phase 2: Cabinet Simon Tranter Internal Services Clir 10 December
, Andrew 2025
(6.10.25) | To seek approval of the second phase | Key Simon.Tranter@walsall.go
of a bus rapid transit scheme linking Decision | v.uk

Walsall town centre with Birmingham
city centre promoted by West Midlands
Combined Authority/Transport for West
Midlands.

7
Page 25 of 28



mailto:Kathryn.Moreton@walsall.gov.uk
mailto:Kathryn.Moreton@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk
mailto:Simon.Tranter@walsall.gov.uk

59/25 Walsall Town Centre Framework: Cabinet Simon Tranter Internal Services Clir 10 December
_ Andrew 2025
(6.10.25) | To seek approval of the Walsall Town | Key Simon.Tranter@walsall.go
Centre Framework which will replace Decision | v.uk
the original 2019 Walsall Town Centre
Masterplan.
32/25 Black Country Fostering Hub: Cabinet Rita Homer Internal Services Clir M. 10 December
. , . Statham | 2025
(7.7.25) | To establish a Black Country Fostering | Key Rita.Homer@walsall.gov.u
Hub with neighbouring local Decision |k
authorities, supported by funding from
the DfE.
45/25 Information Governance Policy: Cabinet Judith Greenhalgh Internal Services Clir A. 10 December
: : . Hussain | 2025
(4.8.25) | To review and approve the Information | Key Judith.Greenhalgh@walsal
Governance Policy to ensure Decision | l.gov.uk
compliance with statutory
requirements.
53/25 Financial Inclusion Strategy: Cabinet Elise Hopkins Internal Services Clir Kaur | 10 December
: , . . . 2025
(1.9.25) | To approve the Financial Inclusion Key Elise.Hopkins@walsall.gov
Strategy and update Cabinet on further | Decision | .uk
plans.
60/25 Urban Traffic Control (UTC): Cabinet Kathryn Moreton Internal Services Clir 10 December
Samra 2025
(6.10.25) | To seek approval to develop a future Key Kathryn.Moreton@walsall.
service level agreement with Decision | gov.uk

Wolverhampton City Council for the
ongoing provision of UTC services
following expiry of the existing
collaboration agreement in March
2026.
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61/25 Waste Strategy: Cabinet Kathryn Moreton Internal Services Clir 10 December
_ Samra 2025
(6.10.25) | To review and approve the Waste Key Kathryn.Moreton@walsall.
Strategy and Household Waste Decision | gov.uk
Collection Policy.
51/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 14 January
Capital Programme 2026/27 to business rate 2026
(1.9.25) 2029/30 — Update: Non.-k.ey Shaun.Darcy@walsall.gov. payers, voluntary
, ) Decision | uk )
To provide an updated medium term and cgmmunlty
financial outlook, draft revenue budget organisations.
and capital programme for 2026/27 to Internal Servi
2029/30, including update to savings ernal services
proposals, impact of the provisional
local government settlement and
Autumn Statement, and progress on
budget consultation to date including
feedback from Overview and Scrutiny
Committees on the draft revenue and
capital budget.
62/25 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 11 February
2025/26: 2026
(6.10.25) Non-key | Shaun.Darcy@walsall.gov.
To report the financial position based Decision | uk
on 9 months to December 2025. _
63/25 Corporate Budget Plan 2026/27 — Cabinet Shaun Darcy Council tax payers, | CliIr Bird Cabinet 11
2029/30, incorporating the Capital business rate February
(6.10.25) Strategy and the Treasury Key. . Shaun.Darcy@walsall.gov. payers, voluntary 2026
Management and Investment Decision | uk and community .
Strategy 2026/27: organisations, |C:)otL)mcn 26
, ebruary
To recommend the final budget and Internal Services 2026

council tax for approval by Council.
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64/25 Walsall Housing Strategy Cabinet Simon Tranter Internal Services Clir 11 February
_ Andrew 2026
(6.10.25) | To seek approval of the Walsall Key Simon.Tranter@walsall.go
Housing Strategy 2025-2040. Decision | v.uk
65/25 Determination of school admission | Cabinet Sharon Kelly Internal Services Clir M. 11 February
Statham | 2026
(6.10.25) arrangefnents for the 2027/28 Key Sharon.Kelly@walsall.gov. | Schools Forum
academic year: -
Decision | uk
To determine the Scheme for
coordinated admissions, and the
Admission Arrangements for
Community and Voluntary Controlled
Primary Schools for the 2027/28
academic year.
66/25 Early Years Funding Formula Cabinet Sharon Kelly Internal Services Clir M. 11 February
: Statham | 2026
(6.10.25) 2026/27 Key Sharon.Kelly@walsall.gov. | Schools Forum
To approve the proposed Early Years | Decision | uk
Funding Formula 2026/27.
65/24 Walsall Place Based Strategy: Cabinet Simon Tranter Internal Services Clir 18 March
7.10.24 : A 202
Place Based Strategy (PBS) that sets | pecision | v.uk

the vision and delivery plan for the
Single Settlement.
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