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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012
Specified pecuniary interests

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the
Localism Act 2011 are the interests specified in the second column of the following:

Subject Prescribed description

Employment, office, trade, Any employment, office, trade, profession or vocation carried
profession or vocation on for profit or gain.

Sponsorship Any payment or provision of any other financial benefit (other

than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by a
member in carrying out duties as a member, or towards the
election expenses of a member.

This includes any payment or financial benefit from a trade
union within the meaning of the Trade Union and Labour
Regulations (Consolidation) Act 1992.

Contracts Any contract which is made between the relevant person (or
a body in which the relevant person has a beneficial interest)
and the relevant authority:

(a) under which goods or services are to be provided or
works are to be executed; and

(b) which has not been fully discharged.

Land Any beneficial interest in land which is within the area of the
relevant authority.

Licences Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Corporate tenancies Any tenancy where (to a member’s knowledge):
(a) the landlord is the relevant authority;

(b) the tenant is a body in which the relevant person has
a beneficial interest.

Securities Any beneficial interest in securities of a body where:

(a) that body (to a member’s knowledge) has a place of
business or land in the area of the relevant authority;

and
(b) either:

(i) the total nominal value of the securities
exceeds £25,000 or one hundredth of the total
issued share capital of that body; or

(i) if the share capital of that body is more than

one class, the total nominal value of the
shares of any one class in which the relevant
person has a beneficial interest exceeds one

hundredth of the total issued share capital of
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Schedule 12A to the Local Government Act, 1972 (as amended)
Access to information: Exempt information
Part 1

Descriptions of exempt information: England

1. Information relating to any individual.
2. Information which is likely to reveal the identity of an individual.
3. Information relating to the financial or business affairs of any particular person

(including the authority holding that information).

4. Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter arising
between the authority or a Minister of the Crown and employees of, or office
holders under, the authority.

5. Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

6. Information which reveals that the authority proposes:

(@) to give any enactment a notice under or by virtue of which requirements
are imposed on a person; or

(b)  to make an order or direction under any enactment.

7. Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.

8. Information being disclosed during a meeting of a Scrutiny and Performance
Panel when considering flood risk management functions which:

(@)  Constitutes a trades secret;

(b) Its disclosure would, or would be likely to, prejudice the commercial
interests of any person (including the risk management authority);

(c) It was obtained by a risk management authority from any other person and

its disclosure to the public by the risk management authority would
constitute a breach of confidence actionable by that other person.
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Part 1 — Public Session

1.

10.

11.

Apologies
To receive apologies for absence from Members of the Committee.

Substitutions
To receive notice of any substitutions for a Member of the Committee for the
duration of the meeting.

Minutes of the previous meeting
To approve and sign the minutes of the meeting held on 9 September 2025.
(Enclosed)

Declarations of Interest and Party Whip
To receive declarations of interest or the party whip from Members in respect of
items on the agenda.

Local Government (Access to Information) Act, 1985 (as amended):
To agree that the public be excluded from the private session during
consideration of the agenda items indicated for the reasons shown on the
agenda.

Update on the 2026/27 — 2029/30 Medium Term Financial Plan
An update on the 2026/27 — 2029/30 medium term financial plan was reported to
Cabinet on 15 October 2025. This included an update on the process and
timeline for setting a balanced budget for 2026/27 to ensure the Council meets its
legal obligations.

(To follow)

Corporate Financial Performance — Quarter 2 Financial Monitoring
Position for 2025/26
To provide the budget monitoring position for Period 6 2025/26. The Chair
requested that this item be considered by the Committee.

(To follow)

Walsall Town Centre Framework and Connected Gateway
To provide an update on the Walsall Town Centre Framework and Connected
Gateway.

(To follow)

Areas of focus — 2025/26
To consider the areas of focus for the Committee for the municipal year.

(Enclosed)
Forward Plans
To receive the latest Forward Plans in respect of the following:
a. Walsall Council Executive Forward Plan.
b. West Midlands Combined Authority Board.
c. Black Country Joint Committee.
(Enclosed)

Date of next meeting
To note that the date of the next meeting will be on Thursday 20 November 2025.
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Minutes of the Prosperous Places and Investment
Overview and Scrutiny Committee held in Conference
Room 2, Walsall Council House

Tuesday, 9 September at 6 p.m.

Committee Members present:
Councillor Ferguson (Chair)
Councillor Nahal (Vice Chair)
Councillor Chapman

Councillor P. Bott

Councillor Gill

Councillor I. Hussain
Councillor Lee

Councillor Whitehouse

Portfolio Holder:
Councillor G. Flint — Culture, Health and Wellbeing
Councillor A. Andrew — Deputy Leader — Prosperous Place and Investment.

Officers Present:

Dave Brown — Executive Director (Economy, Environment and Communities).
Elise Hopkins — Director (Customer Engagement)

Michael Brereton — Head of Planning and Building Control.
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10.

11.

12.

13.

Apologies

Apologies were received on behalf of Councillor Cheema and Councillor
Follows.

Substitutions

There were no substitutions for the duration of the meeting.
Minutes of the previous meeting

The minutes of the previous meeting were considered.

Resolved
That the minutes of the previous meeting be approved as a true and
accurate record.

Declarations of Interest and Party Whip.

There were no declarations of interest or party whip.

Local Government (Access to Information) Act 1985 (as amended)

There were no items to consider in private session.

Section 106 Monitoring Update report

The Portfolio Holder (Prosperous Places and Investment) introduced the
report, and the Head of Planning and Building Control provided further detail.

Members were advised that the report informed members of the issued
planning permissions that had been negotiated, which included a planning
obligation during a specified period. It provided a breakdown of the number of
affordable homes negotiated and the number of contributions collected and
due to be collected subject to the commencement of developments related to
open space, health and other requirements.

Table 1 highlighted that £5,554,310 contributions had been transferred to
service areas as of June 2025 and £5,258,269 had been either expended or
allocated to date. This left a balance of £296,041 remaining to spend/allocate
by the appropriate service area in receipt of the contributions.

A Member queried if ward members were consulted in relation to Section 106
spending. Officers clarified that this was the intention and stressed that there
were certain requirements that needed to be met when collection Section
106 monies.

In response to questions from the Committee, Officers stated that Section 106
money was requested on a case-by-case basis and was often triggered by
major scale developments depending on size, location, viability and an
element of negotiation.
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14.

15.

16.

Resolved

That the Section 106 monitoring update report be noted.

Areas of focus — 2025/26

The Areas of Focus 2025/26 were considered, alongside the items scheduled
for the next meeting.

Resolved
That the Areas of Focus 2025/26 be noted.

Forward Plans
The Committee considered the forward plans and agreed that they be noted.
Resolved

The forward plans were noted.

Date of next meeting
The date of the next meeting is scheduled for Thursday 23 September 2025

There being no further business, the meeting terminated at 6.15 p.m.

Signed:

Date:
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Agenda Item No 6.
Prosperous Places and Investments
Overview and Scrutiny Committee

23 October 2025
Update on the 2026/27 — 2029/30 Medium Term Financial Plan
Ward(s) All

Portfolios: ClIr A. Andrew — Statutory Deputy Leader — Prosperous Place and
Investment
Clir P. Kaur - Housing Support and Resident Access
Clir G. Flint — Culture, Health and Wellbeing

Executive Summary:

An update on the 2026/27 — 2029/30 medium term financial plan was reported to
Cabinet on 15 October 2025. This included an update on the process and timeline for
setting a balanced budget for 2026/27 to ensure the Council meets its legal obligations.

The report highlights the prevailing uncertainties regarding core funding, driven by
government reforms to the funding formula, business rates reforms and ongoing
economic pressures such as wage growth, inflation, and increased demand for
statutory services which has resulted in demand pressures for 2026/27 of £63.223m.

In July 2025 Cabinet approved the budget strategy for 2026/27 — 2029/30 set within
the context of the Council Plan and the Medium-Term Financial Framework. Since July,
officers have undertaken a detailed review of the financial assumptions and projections
and developed a set of proposals to accurately reflect the national and local changes
impacting on our services. The outcome of this work is a set of growth and demand
pressures 2026/27 to 2029/30 of £178.831m and operational savings of £61.822m over
the same period.

The capital programme for 2026/27 to 2029/30 has also been reviewed, with a focus
on optimising limited internal resources and leveraging external funding, including
£100.466m in grant-funded projects. The report to Cabinet in October contained the
capital programme for 2026/27 to 2029/30 totalling £177.961m over the 4 years, of
which £77.495m is funded from the council’s own resources (funded by capital receipts
and borrowing) and externally funded schemes of £100.466m (funded by capital
grants).

The next steps in the process will be the receipt of The Autumn Budget/ Statement
which is scheduled for 26 November 2025, and the provisional Local Government
Finance Settlement expected to be announced in mid-December with the receipt of the
final Local Government Finance Settlement late January/ early February 2026. Any
material change required to the savings, growth and demand pressures or capital
programme following these announcements that relate to services within the remit of
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this committee will be reported back to the committee before the final recommendation
of the budget to Council in February 2026.

This report provides an extract of the revenue savings proposals and growth and
demand pressures for 2026/27 — 2029/30, which fall within the remit of the Prosperous
Places and Investments Overview and Scrutiny Committee for consideration. It also
provides a summary of the capital programme for schemes within the remit of this
Committee.

Feedback from the Committee on the revenue and capital proposals to date will be
reported back to Cabinet in January 2026 for consideration.

The final budget will be considered by Cabinet on 11 February 2026 for
recommendation to Council on 26 February 2026. Any changes to revenue and capital
budget proposals as a result of equality and health impact assessments and
consultation will also be fed into the final budget report.

Reason for scrutiny:

To enable consultation of the revenue and capital budget proposals for services within
the remit of this Committee.

Recommendations:

That:

1.  The Committee are recommended to consider the revenue budget proposals
to date as attached that relate to the remit of this committee as shown in
Appendices 1 and 2, and that feedback will be presented to Cabinet in
January 2026.

2. Afurther report may be required to this committee if any material changes to
the proposals relate to services within the committee’s remit. Scrutiny
Overview and Governance Committee will be consulted on all significant
changes.

3. The Committee are recommended to consider the capital schemes included
in the capital programme attached that relate to the remit of this committee
as shown in Appendices 3 and 4, and that feedback will be presented to
Cabinet in January 2026.

Background papers:

Various financial working papers.

Resource and legal considerations:

Cabinet on 15 October 2025 were presented with a list of revenue savings proposals
for consultation and a list of growth and demand pressures, along with a capital
programme over the period 2026/27 to 2029/30.

The full Cabinet report can be accessed at the following link:
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Cabinet 15 October 2025 Update on the 2026/27 - 2029/30 Medium Term
Financial Plan
Savings proposals

The current budget proposals include £28.244m of savings to be delivered for
2026/27. There is also £12.486m identified for 2027/28, £17.086m for 2028/29 and
£4.005m for 2029/30. Savings are classified into two categories:

1. Policy Proposals - which require an Executive decision to proceed, and which
will be referred for public consultation and equality and health impact
assessment. There are no policy savings within the proposals for 2026/27 to
2029/30.

2.  Operational Proposals — savings which officers have delegations to implement;
examples include restructures, back-office savings, operational efficiencies.
These total £28.244m in 2026/27 (£61.822m over the four years to 2029/30).

Some proposals require investment to support delivery. Such investment will only be
allocated if the relevant saving proposal is included within Cabinet’s final budget
report in February 2026, once consultation and equality and health impact
assessments has concluded.

Those savings proposals relating to the remit of this Committee are shown at
Appendix 1 and total £3.418m over 4 years.

Growth and demand proposals

The current budget includes £63.223m of growth and demand for 2026/27. There is
also £38.525m identified for 2027/28, £41.468m for 2028/29 and £35.615m for
2029/30.

Those growth and demand proposals relating to the remit of this Committee are
shown at Appendix 2 and total £1.002m over 4 years.

The following table summarises the net change in the budget position by Directorate
for 2026/27.

Growth and

Directorate p?:s";?,?:s Savings Net

£m £m £m
Adult Social Care and Public Health 22.767 (9.357) 13.410
Children's Services and Education 21.274 (8.639) 12.635
Economy, Environment and Communities 4.060 (2.673) 1.387
Resources and Transformation 1.270 (0.590) 0.680
Central / Capital Financing* 13.852 (6.985) 6.867
;otal Net Growt.h and Demand 63.223 (28.244) 34.979

ressures by Directorate
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*Central growth and demand pressures includes £11.778m of pay and pension costs which will be
allocated to services following a detailed review of salary budget requirements.

Capital Programme

The draft capital programme for 2026/27 totals £66.664m. It sets out capital
investment funded from the council’s own resources of £25.063m (funded by capital
receipts and borrowing) and externally funded schemes of £41.601m (funded by
capital grants). In addition, the report sets out a further three years of indicative
proposals to 2029/30 of £111.297m.

There are £35.803m council funded schemes relating to the remit of this Committee
as shown in Appendix 3 and a further £27.449m external funded schemes as shown
in Appendix 4.

Contact Officers:
Dave Brown - Executive Director, Economy, Housing and Growth
201922 653478, < dave.brown@walsall.gov.uk

Ross Hutchinson — Deputy Director of Finance — Deputy 151 Officer
& 01922 658411, DX ross.hutchinson@walsall.gov.uk
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Economy, Environment and Communities

OP53 [Additional income from the bistro services (35,447) 0 0 0 (35,447)
OP54 [Reduce cleaning frequency by 25% within council buildings & deletion of vacant posts (141,154) 0 0 0 (141,154)
OP55 Revised caretaking modgl to an “open, lock, and mobile infrastructure technicians (110,263) 0 0 0 (110,263)
approach to replace dedicated caretakers
OP56 [Active Living Centres - Leisure review and health initiatives (102,501) (92,010) (78,090) 0 (272,601)
OP57 Lelsure_rewew gnd health initiatives — Reduce community programmes or seek (165,000) 0 0 0 (165,000)
alternative funding
OP58 [Increase parking charges by 20% (full year effect of 2025/26 saving) (20,000) 0 0 0 (20,000)
OP60 [Increase in fees and charges (158,278) | (161,519) | (176,402)| (168,124) (664,323)
OP61 [Walsall New Art Gallery — reduce opening hours by 3 hours a week (22,000) 0 0 0 (22,000)
OP62 [Review of the council's cultural offer (100,000) | (100,000) | (200,000) 0 (400,000)
OPG63 [Arts & events income - increased ticket sales (25,000) (25,000) 0 0 (50,000)
OP64 [Reduction in running costs as a result of rationalising the council's property portfolio (150,000) 0 0 0 (150,000)
OP65 Rental income from Park Plac_:e and _Lex site (fall out of a one off saving in 2025/26 as a 0 400,000 0 0 400,000
result of temporary regeneration projects)
OP66 [Corporate Landlord - property portfolio savings through disposals and rental income (44,000) 0 0 0 (44,000)
OP67 Corporgte Landlord - rgdgctlon in heating costs through use of sensors and staff (17,000) 0 0 0 (17,000)
education to reduce building temperatures
OP68 [Income from introduction of electrical vehicle charging points (241,000) | (326,000) | (459,000) 01 (1,026,000)
OP72 [Operational efficiencies within cleaning and caretaking (200,000) 0 0 0 (200,000)
OP73 [Energy forecast - based on current operations (475,000) 0 0 0 (475,000)
OP74 [Saddlers Centre - income generation 0 0 0 (25,200) (25,200)

Total Economy, Environment and Communities

(2,006,643)

(304,529)

(913,492)

(193,324) (3,417,988)
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Appendix 2: Detailed summa

of Growth and Demand

2026/27

2027/28

2028/29

ressures 2026/27 to 2029/30 relating to the remit of this Committee

2029/30

Descripton (£ € (£ (£

Resources and Transformation

46

Reduction in housing benefit administration grant

21,820

164,782

48

Additional resource for preventative work to help reduce homelessness
and the use of bed & breakfast

Total Resources and Transformation
Economy, Environment and Communities

58,978

58,978

Saddlers Centre - regeneration project temporary impact on income

55 . 717,800 (37,800) | (682,000) 2,000 0
generation

57 APAS AGILE Planning IT contract 64,000 0 0 0 64,000

58 Core funding of housing team 0 84,673 128,794 81,827 295,294

59 Core funding of regeneration and development team 345,164 0 0 0 345,164

74 Resource to deliver the electrical vehicle charging point programme 73,745 0 0 0 73,745

Total Economy, Environment and Communities

Grand Total
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pital Programme 2026/27 to 2029/30 — Council Funded Schemes relating to the remit of this Committee

2026/27

2027/28

2028/29

2029/30

Total

Economy, Environment and Communities

Descripton (£) € () (£

Funding to support essential works including health and safety, and other
projects that cannot be programmed at the start of the year. - 1: Asbestos
removal - the authority is required by legislation to manage asbestos within its
properties and to remove to comply with health & safety legislation. 2: Statutory
testing of gas and electrical systems in buildings. 3: Control of Legionella -
statutory requirement to test all water systems and undertake upgrades and
improvements as required. 4: Fire Risk Assessment - statutory requirement to
ensure compliance with health & safety. 5: Demolition of redundant buildings to
provide saleable assets and increase market value of sites. 6: General repair &
maintenance of buildings, historic buildings, aiding relocations. 7: Self-insured
property damage — insurance excess. 8: Risk Management - unforeseeable
events.

2,163,848

2,260,429

2,361,909

2,468,560

9,254,746

Health Through Warmth - Tackling fuel poverty - To help provide a safety net
for those who cannot access other funding sources and is available as a loan
charged on the individuals’ property that is repaid upon sale or relevant transfer
of their home. For this sum per year, it could offer 28 new boiler systems and
25 boiler repairs. Also helps secure continued investment from external
agencies in tackling fuel poverty and excess winter deaths in the borough.

75,000

75,000

75,000

75,000

300,000

Temporary accommodation capital maintenance

599,424

572,581

199,792

1,371,797

Future High Streets Fund - To invest in Walsall to deliver a much-needed boost
to our high street at this challenging time (external funding announced by
MHCLG). The works include the refurbishment of the Saddlers Centre including
the transformation of the public realm area from the centre to the bus station
with additional works to the train station concourse. This will be part of the
transformative investment in Walsall Town Centre around the rail and bus
stations

11,643,825

5,253,759

1,549,801

18,447,385

Page 14 of 46




Description

2026/27
(£)

2027/28
(£)

2028/29
(£)

2029/30

Development team structure - The development team structure is currently a

team leader and 4 officers. Capitalising posts will enable further capacity to be 327,649 | 327,649 | 327,649 | 327,649 1,310,596
introduced to the team to support delivery of the pipeline

Other schemes carried forward from previous years requiring completion -

Saddlers - car park surfacing works, electric vehicle charging, changing places 150,000 0 0 0 150,000

and toilets plus further capital works to units during/post connected gateway
scheme

Total Economy, Environment and Communities

Resources and Transformation

14,959,746

8,489,418

4,514,151

2,871,209

30,834,524

Aids and Adaptations / Preventative Adaptations/ Supporting Independence -
This project directly supports: 1. Statutory requirement to provide Disabled
Facility Grants (DFGs) this includes enabling the council to provide a
continuous service rather than as some councils do in terms of stock-piling
enquiries till new grant allocations are made to them. 2. Provision of
maintenance of lifts and hoists. 3. Minor adaptation works. 4. Domestic
electrical safety.

Total Resources and Transformation

1,242,000

1,242,000

1,242,000

1,242,000

1,242,000

1,242,000

1,242,000

1,242,000

4,968,000

4,968,000

Grand Total
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Appendix 4: Capital Programme 2026/27 to 2029/30 - Externally funded schemes relating to the remit of this Committee

Description

2026/27

2027/28

2028/29

2029/30

& () (! (f)

Total

Economy, Environment and Communities

Levelling Up Fund - £20 million announced on 19 January 2022 by the
Department of Levelling Up, Housing and Communities (now MHCLG), to

Total Economy, Environment and Communities

Resources and Transformation

7,255,928

kickstart the delivery of over 500 new homes connecting local people in 3,992,322 0 0 0] 3,992,322
Willenhall to jobs, parks and new rail station.

Willenhall Masterplan - Land and Property Investment Fund (LPIF) funding -

£§3.2m of LPIF fgndlng as part-funding for the Wlllenhgll Masterplan pr.OJect to 3.200,000 0 0 0| 13,200,000
kickstart the delivery of over 500 new homes connecting local people in

Willenhall jobs, parks and new rail station.

Music Services capital grant 63,606 0 0 0 63,606

7,255,928

Total Resources and Transformation

Grand Total
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3,945,553

Town Deal - Bloxwich Towns Deal 4,410,816 0 0 0| 4,410,816
Disabled Facilities Grant - This project directly supports the council’s statutory

rqul.rement to provide disabled facility grants (DFQS). The project hasqdlrect 3,945 553| 3,945.553| 3,945,553 | 3,945,553 | 15,782,212
positive impact on the number and subsequent varied costs to the council from

the increasing level of demand for home adaptations.

3,945,553 3,945,553‘ 20,193,028
3,945,553 3,945,553‘ 27,448,956



PROSPEROUS PLACES AND INVESTMENT
OVERVIEW AND SCRUTINY COMMITTEE Agenda Item No. 7

DATE: 23 OCTOBER 2025

CORPORATE FINANCIAL PERFORMANCE - QUARTER 2 (P6) FINANCIAL MONITORING
POSITION FOR 2025/26

Ward(s) All
Portfolio: Councillor A. Andrew — Statutory Deputy Leader — Prosperous Places and
Investment

Councillor P Kaur — Housing Support & Resident Access
Councillor G Flint - Culture, Health and Wellbeing

1. Aim

To provide the budget monitoring position for Period 6 2025/26. The Chair requested that
this item be considered by the Committee.

2. Recommendations
The Committee are requested to:

2.1 To note the revenue and capital forecast for the financial year-end 2025/26 for the
services that fall under the remit of the committee.

3. Report detail — know
3.1 This report summarises the forecast revenue and capital financial position for 2025/26,
based on the position to September 2025, for services within the remit of the Prosperous

Place and Investment Overview and Scrutiny Committee, as reported to Cabinet on 15
October 2025. The full Cabinet report can be accessed by the following link:

Corporate Financial Performance 2025/26 — Cabinet 15 October 2025

The current net forecast position on the £17.645m revenue budget is an underspend of
£0.138m after the net use of reserves.
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3.2 Reasons for the current revenue position are shown in Table 1 below:

Table 1 — Reasons for revenue outturn variance

Committee

Service Varlar;;:: Explanation of Forecast Year End Variance
Cultural Service 0.011 Pressure on security staffing offset by additional ticket sales
income
Planning Services & .
Building Control 0.077 | Overspend due to Legal Enquiry
Regeneration & Underspend on staffing due to utilisation of external grants
(0.111) )
Development for funding of posts
Pressure on commercial income of £140k which is offset by
Corporate Landlord (0.115) | savings with Energy based on forecasted usage for the
financial year of £297k
Housing Standards 0.004 Nil Variance - pressure on fines income offset by vacant
and Improvements ' posts savings and grant utilisation
Soft Eacilities Nil Variance - part undeliverable saving on School Crossing
(0.002) | Patrol is fully mitigated through underspends on staffing and
Management .
income
Leisure (0.002) _N|I Variance - pressure with staffing is offset by surplus
income
EE Management 0.000 | Nil Variance
Nil Variance - Housing Benefit Subsidy Loss £273k offset
from (£222k) Asylum contribution.
Housing and B&B demand pressure £267k offset by grant contributions
Enga e?ment 0.000 | (Homeless Prevention Grant (£155k) and Rough Sleepers
9ag Winter Pressures (£111k). Pressures within Supplies and
Services spend (£92k) are offset by staffing underspends
(£143k)
Total Services
within remit of this (0.138)
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3.3 The forecast revenue position by service is shown in Table 2 below:




Table 2- Forecast Revenue Outturn 2025/26

Annual Year End Planned Action Variance after
. Forecast Use of Reserves &
Service Budget Variance Reserves Plan Action Plan
£m £m £m £m £m
Cultural Service 0.958 0.042 (0.031) 0.000 0.011
Panning Services & Building 1,649 0.376  (0.299) 0.000 0.077
ontrol
Regeneration & Development 0.258 0.558 (0.669) 0.000 (0.111)
Corporate Landlord 5.181 (0.115) 0.000 0.000 (0.115)
rousing Standards and 0.156 0.161  (0.157) 0.000 0.004
mprovements
Soft Facilities Management 1.604 (0.002) 0.000 0.000 (0.002)
Leisure (0.941) (0.002) 0.000 0.000 (0.002)
EE Management 0.286 0.000, 0.000 0.000 0.000
Housing and Engagement 8.494 1.368 (1.368) 0.000 0.000
Total Services within remit
of this Committee 17.645 2.386 (2.524) (0.000) (0.138)

3.4

The June forecast position reported to Cabinet for services within the remit of this committee in July
2025 was an overspend of £0.939m therefore, there is a net decrease in the overspend of £1.081m

Reasons for Movements — Quarter One to Quarter Two

over the period. The key reasons for movements are detailed in Table 3 below:

Table 3 — Reasons for movement

Movement
Service £m Reason for movement
Cultural Service 0.011 | Additional security staffing costs
Planning Services & Building One-off funding to offset pressure on
Control Software applications and Local Plan
(0.181) | required to support service delivery
Regeneration & Development (0.002) | Minor variances
Savings with Energy based on
Corporate Landlord forecasted usage for the financial
(0.510) | year
Housing Standards and
Improvements 0.009 | Minor variances
Soft Facilities Management ) )
Revised Forecasted income on
0.389 | Traded services
Leisure
(0.019) | Reduction in casual staff costs
EE Management Page (19 of 46
0.003 | Minor variances




Predominantly reduction in B&B
demand offset from factoring in
Housing Benefit subsidy loss
(0.781) | pressure

Housing and Engagement

Total Services within remit
of this Committee (1.081)

3.5. Reserves

The total allocated reserves for Prosperous Place and Investments in 2025/26 are £7.996m
of which net £2.524m has been used or committed to date. Table 4 below details the current
net use of reverses included within the forecast.

Table 4 - Summary of use of reserves and transfer to reserves

Transfer

Allocated | Use of to
Reserve Details reserve | reserve | reserve Balance of reserve
£m £m £m £m
Cultural Service 0.169 | (0.031) 0.000 0.138
Planning Services & Building Control 0.299 | (0.299) 0.000 0.000
Regeneration & Development 2.567 | (0.669) 0.000 1.898
Corporate Landlord 2.104 0.000 0.000 2.104
Housing Standards and Improvements 0.358 | (0.182) 0.025 0.201
Soft Facilities Management 0.000 0.000 0.000 0.000
Leisure 0.000 0.000 0.000 0.000
EE Management 0.000 0.000 0.000 0.000
Housing and Engagement 2499 | (1.368) 0.000 1.131
Total Reserves 7.996 | (2.549) 0.025 5.472

3.6. Risks

For the services under the remit of this committee, there is a high risk totalling £0.400m for
additional property maintenance costs which have not been included within the above forecast.
At this stage the risks are not certainties and as such are not included in the monitoring position.
High risks of £0.400m are included in the corporate monitoring report to CMT. If the risks
become certainties, they will need to be included in the forecast position as overspends unless
alternative action can be identified to mitigate these costs.

3.7 Service Transformation Plan Benefits

Included within the budget for 2025/26 for services within the remit of this Committee
are £2.763m of approved savings. Table 5 gives an early indication of the progress
towards implementing these benefits:

Each benefit is “BRAG” categorised as follows:
e Blue (delivered);
e Green (on track to be del'yaeté%]dZwlg} DR issues at year epd of 2025/26);
e Amber (not guaranteed at”this stage but no major issues expected, some
management action needed to ensure delivery) or,



e Red - (at high risk of not being achieved either in part or in full and therefore a
robust delivery plan is required);

Table 5: Delivery of 2025/26 approved savings — services within the remit of this Committee

Delivered To be Not fully
Total delivered by | guaranteed
savings 31/03/24
Saving (Blue) (Green) (Amber)
£m £m £m £m
OP9 Arts & Events income -
Increased ticket sales (0.010) 0.000 (0.010) 0.000 0.000
OP30 Reduction in running
costs as a result of
rationalising the council's
property portfolio (0.500) 0.000 (0.169) 0.000 (0.331)
OP31 Amalgamation of
facilities management (0.100) (0.100) 0.000 0.000 0.000
OP70 (Part) Fees and
charges - Cultural (0.010) 0.000 (0.010) 0.000 0.000
OP70 (Part) Fees and
charges - Planning (0.016) (0.008) (0.008) 0.000 0.000
OP28 and 2024/25 One public
estate — income from partners (0.178) 0.000 0.000 0.000 (0.178)
New Rental income from
properties (0.297) 0.000 (0.297) 0.000 0.000
OP29 and 2024/25 Energy
reductions (0.400) 0.000 (0.400) 0.000 0.000
OP51 (part) Leisure review
and health initiatives (Energy
saving solar panels) (0.095) 0.000 (0.095) 0.000 0.000
P1 Charge for amendments to
planning applications (0.050) (0.019) (0.019) 0.000 (0.012)
OP72 Rental income from
Park Place and Lex site (0.400) 0.000 (0.400) 0.000 0.000
OP37 Reduction in Customer
Engagement vacant posts (0.103) (0.103) 0.000 0.000 0.000
OP40 Reduction in customer
engagement costs enabled by
technology (0.198) (0.198) 0.000 0.000 0.000
OP48 Reduction in bed &
breakfast costs linked to the
capital investment to
accelerate the acquisition of
suitable self contained
accommodation for homeless
families (0.406) (0.225) 0.000 (0.181) 0.000
Total (2.763) (0.653) (1.408) (0.181) (0.521)
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The capital programme budget for the services under the remit of the Prosperous Place
and Investment Overview and Scrutiny Committee is £94.40m with the current forecast




position projected to £72.59m for Period 6 (September) as detailed in Table 6 below. The

proposed £21.49m carry forward is split across a number of service areas.

Table 6- Capital Forecast 2025/26

Actual Proposed

. Annual Year End

Service Budaet Year to | Forecast Variance | @Y flwd to
9 Date 2026/27
£m £m £m £m £m
Council Funded
Regeneration and
Development 13.47 0.41 8.80 (4.67) (4.34)
Customer Engagement 6.01 0.46 5.38 (0.63) (0.63)
Corporate Landlord and IFM 9.57 042 6.00 (3.58) (3.58)
Leisure Services 0.04 - 0.05 0.01 -
Programme Management
and LEP 3.15 0.68 3.15 - -
Total Council Funded 32.24 1.97 23.37 | - 8.87 | - 8.55
External Funded
Regeneration and
Development 37.21 5.27 26.72 (10.50) (10.50)
Customer Engagement 6.08 3.08 5.91 (0.18) (0.18)
Corporate Landlord and IFM 0.87 (0.02) 0.01 (0.87) (0.87)
Leisure Services 0.00 0.05 0.00 0.00 0.00
Programme Management
and LEP 17.99 (0.73) 16.59 (1.40) (1.40)
Total Externally Funded 62.16 7.66 49.22 (12.94) (12.94)
TOTAL 94.40 9.63 72.59 (21.81) (21.49)
4 Financial information
The financial implications are as s&taslft #2tAE4Rain body of this report. The council has a

4.1

statutory responsibility to set a balanced budget and to ensure it has an adequate level of
reserves. The council will take a medium-term policy led approach to all decisions on

resource allocation.




5.1

6.1

7.1

8.1

Reducing Inequalities

Services consider and respond to equality issues in setting budgets and delivering
services. Irrespective of budgetary pressures, the Council must fulfil equal opportunities
obligations.

Decide

To approve the recommendations as set out in this report.

Respond

The Executive Director for Environment, Housing and Communities, with finance in support
will be working with Directors and Heads of service to review the forecast, to continue to
implement actions for any further forecasts and to consider these financial implications in
line with the council’s budget setting process.

Review

Regular monitoring reports are presented to Cabinet to inform them of the financial forecast
for 2025/26, including an update on risks and impact on the budget for 2026/27 and beyond.

Background papers: Various financial working papers

Contact Officers:

Ross Hutchinson, Head of Finance — Deputy Section 151 Officer
07415 308513, X ross.hutchinson@walsall.gov.uk

Sundeep Sangha — Strategic Finance Business Partner
01922 653018 P4 sundeep.sangha@walsall.gov.uk

Dave Brown
Executive Director, Environment, Housing and Communities
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Prosperous Places and Investment — Area of Focus — 2025/26

23 October
2025

3 July 2025

9 September
2025

Prioritisation of
work programme

S106 update. Budget and Q2
financial

monitoring.

Markets Review
final report (to
be circulated
outside of
meeting)

Walsall Town
Centre
Framework and
Connected
Gateway.

*Quarter 1 and Quarter 3 Financial reports will be circulateg)\?%

20 November
2025

Council
responsibilities
in relation to
Housing.
(Include
description of
housing strategy).

Invite social
housing
providers.

(to provide clarity
on management
of complaints and
how regulations
are met and
empty
properties).

Education, Skills
and
Employability
Strategy
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Committee’s Agenda unless specially requested by the Committee.

20 January
2026

Place Based
Strategy
including
Walsall Growth
Corridor

Budget — if an
update is
needed.

Darlaston town
funding.

23 February
2026

Article 4 — HMO
— review impact
in 6 months
(link to Housing
Standards
Working group)

Use of
Section 215.

Housing
Strategy

9 April 2026

District centres —
focus on heritage

High Streets and
Housing
Standards
working group
recommendation
monitoring.

Visitor economy/
tourism and
Heritage strategy —
possibility of inviting
Arts Council and
Historic England.

e-mail to Members of the Committee and will not form part of the



Prosperous Places and Investment — Area of Focus — 2025/26

Recommendation Monitoring and Outstanding Items

Still to be scheduled:

Bus networks (Invite LA reps on the WMCA — Transport Delivery Overview and Scrutiny Committee)
Train stations — arrange site visits.

Public toilets pilot update — to circulate a briefing to the Committee.

West Midlands Combined Authority — Attending SOG on 9 October (PP1 OSC to be invited).

*Quarter 1 and Quarter 3 Financial reports will be circulateg\?%eegrsngﬁ ‘tlg Members of the Committee and will not form part of the

Committee’s Agenda unless specially requested by the Committee.



Prosperous Places and Investment — Area of Focus — 2025/26

*Quarter 1 and Quarter 3 Financial reports will be circulateg\e}%eegr%gﬁ ‘tlg

Committee’s Agenda unless specially requested by the Committee.

Members of the Committee and will not form part of the



6 October 2025

FORWARD PLAN OF KEY DECISIONS

Council House,
Lichfield Street,
Walsall, WS1 1TW
www.walsall.gov.uk
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FORWARD PLAN

The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the
Executive (Cabinet). Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”). Preparation of the forward
plan helps the Council to programme its work. The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on
the issues to be discussed. The plan is updated each month with the period of the plan being rolled forward by one month and republished.
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Craig.Goodall@walsall.gov.uk
and can also be accessed from the Council’s website at www.walsall.gov.uk. The Cabinet is allowed to make urgent decisions which do not
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why.

Please note that the decision dates are indicative and are subject to change. Please contact the above addressee if you wish to check the date
for a particular item.

The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless
they are confidential. The report also contains the name and telephone number of a contact officer. These details can also be found in the
forward plan.

Meetings of the Cabinet are open to the public. Occasionally there are items included on the agenda which are confidential and for those items
the public will be asked to leave the meeting. The forward plan will show where this is intended and the reason why the reports are confidential.
Enquiries regarding these reasons should be directed to Democratic Services (Craig.Goodall@walsall.gov.uk).

“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.
With regard to key decisions the Council’s Constitution states:

(1) A key decision is:

(i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the
making of savings which are, significant, having regard to the Council’s budget for the service or function to which the
decision relates or

(i) any decision that is likely to have significant impact on two or more wards within the borough.

(2)  The threshold for “significant” expenditure/savings is £500,000.

(3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set
out in Part 4 of this Constitution. Page 28 of 46
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FORWARD

PLAN OF KEY DECISIONS

NOVEMBER 2025 TO MARCH 2026

(06.10.2025)

1 2 3 4 5
7
Ref;j;el"ce Decision to be considered (to Decision | Background papers (if Main consultees | Contact | Date item to
pate first | provide adequate details for those both | maker | any) and Contact Officer Member be
entered in in and outside the Council) (A considered
AL Members
can be
written to at
Civic
Centre,
Walsall)
47/25 Performance Management Cabinet Shaun Darcy Internal Services Clir Bird 15 October
: 2025
(1.9.25) Framework Key Shaun.Darcy@walsall.gov.
To approve a new Performance Decision | uk
Management Framework, which sets
out internal controls, processes and
procedures for managing performance.
33/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 15 October
. i 2025
(7.7.25) Capital F’rogramme 2026/27 to Nonkey | Shaun.Darcy@walsall.gov. business rate
2029/30: - payers, voluntary
Decision | uk .
, . and community
To provide an updated medium term organisations
financial outlook, draft revenue budget '
and capital programme for 2026/27 to Internal Services
2029/30, including savings proposals.
34/25 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 15 October
2025/26: 2025
(7.7.25) Non-key | Shaun.Darcy@walsall.gov.
To report the financial position based Decision | uk
on 6 months to September 2025.
Page 29 of 46
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44/25
(4.8.25)

Walsall Borough Local Plan (WBLP)
— Consultation on the Draft
(Regulation 18) Local Plan:

To seek approval to consult on a draft
WBLP (Regulation 18 version),
appended to the report, along with
supporting local plan evidence.

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go

v.uk

Internal Services

Clir
Andrew

15 October
2025

40/25
(4.8.25)

Adult Learning Centre:

To approve the final business case for
the Adult Learning Centre Project and
delegate authority to proceed with
construction and delivery of project.

This will be a private session report
containing commercially sensitive
information.

Cabinet

Key
Decision

David Moore

David.Moore@walsall.gov.

uk

Internal Services

Walsall College

Clir
Andrew

15 October
2025

49/25
(1.9.25)

Electric Vehicle Charging — Private
Sector Investment:

To approve the appointment of a
delivery partner to install and maintain
electric vehicle charge point
infrastructure over a 15-year
concession on the adopted highway
and council land including council
owned car parks.

Cabinet

Key
Decision

Kathryn Moreton

Kathryn.Moreton@walsall.
gov.uk

Internal Services

Clir
Andrew

15 October
2025

21/25
(6.5.25)

Lifelong Learning, Employment and
Skills Strategy:

To approve the Walsall Lifelong
Learning, Employment and Skills

Cabinet

Key
Decision

Simon Tranter

Simon.Tranter@walsall.go
v.uk

Sharon Kelly

Internal Services

Clir
Statham

15 October
2025

Page 30 0f 46
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Strategy and support the development
of an implementation plan.

Sharon.Kelly@walsall.gov.
uk

29/25 West Midlands Safe Centre: Cabinet Colleen Male Internal Services Clir 15 October
. Statham | 2025

(2.6.25) | To seek approval for Walsall Council to | Key Colleen.Male@walsall.gov.

join the West Midlands Safe Centre. Decision | uk

This will be a private session report

containing commercially sensitive

information.
54/25 High Needs Funding Consultation: Cabinet Sharon Kelly Internal Services Clir M. 15 October
(10.9.25) | To authorise consultation with schools | Key Sharon.Kelly@walsall.gov. | schools Forum Statham | 25

on changes to the DSG High Needs Decision | uk

banding top-up rates for mainstream

schools, to bring Walsall in line with

regional authority rates.
55/25 Mainstream Schools Local Funding | Cabinet Sharon Kelly Internal Services Clir M. 15 October

Formula 2026/27: Statham | 25
(10.9.25) Key Sharon.Kelly@walsall.gov. | schools Forum

To approve the proposed Mainstream | Decision | uk

Schools Local Funding Formula

2026/27.
35/25 Contract Award for the Integrated Cabinet Nadia Inglis Internal Services Clir Flint | 15 October

Sexual Health Service and the . : 2025
(7:7.29) | Healthy Child Programme 0-19: gzision Ead'a"”q"S@Wa'Sa”'qOV'“

To seek approval to award contracts
for the Public Health funded Integrated
Sexual Health Service and the Healthy
Child Programme 0-19.
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50/25 Waste Strategy: Cabinet Kathryn Moreton Internal Services Clir 15 October
. Samra 2025
(1.9.25) | To review and approve the Waste Key Kathryn.Moreton@walsall.
Strategy and Household Waste Decision | gov.uk
Collection Policy.
41/25 Treasury Management Mid-year Cabinet Shaun Darcy Internal Services Clir Bird 10 December
Position Statement 2025/26: 2025
(4.8.25) Non-key | Shaun.Darcy@walsall.gov.
To note and forward to Council, for Decision | uk
consideration and noting (and in line o
with the requirements of the Treasury
Management Code of Practice (2017),
the mid-year report for treasury
management activities 2025/26
including prudential and local
indicators.
48/25 Procurement Strategy and Cabinet Shaun Darcy Internal Services Clir Bird 10 December
(1.9.25) Procurement Act Update: Key Shaun.Darcy@walsall.gov. 2025
To approve the Procurement Strategy | Decision | uk
and provide Cabinet an update
regarding the Procurement Act.
42/25 Council Plan Performance and Cabinet | Judith Greenhalgh Internal Services Clir Bird 10 December
(4.8.25) | Transformation update Quarter2: |\ .\ \ | j,gith. Greenhalgh@walsal 2025
To provide Cabinet with a performance | Decision | l.gov.uk

update for Quarter 2 regarding the
Council Plan and transformation
programme.
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56/25 Biochar Pyrolysis: Cabinet Kathryn Moreton Internal Services Clir Bird 10 December
o 2025
(6.10.25) | To agree the model for delivering the | Key Kathryn.Moreton@walsall.
biochar pyrolysis project, transforming | Decision | gov.uk
green biomass into a valuable product
by generating renewable energy and
income.
4/25 Planning Obligations Cabinet Simon Tranter Internal Services Clir 10 December
i : Andrew 2025
(6.1.25) Supplementary Planning Document Key Simon.Tranter@walsall.go
To approve the final version of the Decision | v.uk
Supplementary Planning Document for
adoption.
57/25 Walsall Growth Zone: Financial Cabinet Simon Tranter Internal Services Clir 10 December
i Andrew 2025
(6.10.25) | Borrowing Key Simon.Tranter@walsall.go
To seek approval for the Decision | v.uk
funding/borrowing requirements to
support strategic delivery of a Walsall
Growth Zone site.
This will be a private session report
containing commercially sensitive
information.
58/25 A34 SPRINT Bus Phase 2: Cabinet Simon Tranter Internal Services Clir 10 December
, Andrew 2025
(6.10.25) | To seek approval of the second phase | Key Simon.Tranter@walsall.go
of a bus rapid transit scheme linking Decision | v.uk

Walsall town centre with Birmingham
city centre promoted by West Midlands
Combined Authority/Transport for West
Midlands.
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59/25 Walsall Town Centre Framework: Cabinet Simon Tranter Internal Services Clir 10 December
_ Andrew 2025
(6.10.25) | To seek approval of the Walsall Town | Key Simon.Tranter@walsall.go
Centre Framework which will replace Decision | v.uk
the original 2019 Walsall Town Centre
Masterplan.
32/25 Black Country Fostering Hub: Cabinet Rita Homer Internal Services Clir M. 10 December
. , . Statham | 2025
(7.7.25) | To establish a Black Country Fostering | Key Rita.Homer@walsall.gov.u
Hub with neighbouring local Decision |k
authorities, supported by funding from
the DfE.
45/25 Information Governance Policy: Cabinet Judith Greenhalgh Internal Services Clir A. 10 December
: : . Hussain | 2025
(4.8.25) | To review and approve the Information | Key Judith.Greenhalgh@walsal
Governance Policy to ensure Decision | l.gov.uk
compliance with statutory
requirements.
53/25 Financial Inclusion Strategy: Cabinet Elise Hopkins Internal Services Clir Kaur | 10 December
: , . . . 2025
(1.9.25) | To approve the Financial Inclusion Key Elise.Hopkins@walsall.gov
Strategy and update Cabinet on further | Decision | .uk
plans.
60/25 Urban Traffic Control (UTC): Cabinet Kathryn Moreton Internal Services Clir 10 December
Samra 2025
(6.10.25) | To seek approval to develop a future Key Kathryn.Moreton@walsall.
service level agreement with Decision | gov.uk

Wolverhampton City Council for the
ongoing provision of UTC services
following expiry of the existing
collaboration agreement in March
2026.
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61/25 Waste Strategy: Cabinet Kathryn Moreton Internal Services Clir 10 December
_ Samra 2025
(6.10.25) | To review and approve the Waste Key Kathryn.Moreton@walsall.
Strategy and Household Waste Decision | gov.uk
Collection Policy.
51/25 Draft Revenue Budget and Draft Cabinet Shaun Darcy Council tax payers, | CliIr Bird 14 January
Capital Programme 2026/27 to business rate 2026
(1.9.25) 2029/30 — Update: Non.-k.ey Shaun.Darcy@walsall.gov. payers, voluntary
, ) Decision | uk )
To provide an updated medium term and cgmmunlty
financial outlook, draft revenue budget organisations.
and capital programme for 2026/27 to Internal Servi
2029/30, including update to savings ernal services
proposals, impact of the provisional
local government settlement and
Autumn Statement, and progress on
budget consultation to date including
feedback from Overview and Scrutiny
Committees on the draft revenue and
capital budget.
62/25 Corporate Financial Performance Cabinet Shaun Darcy Internal Services Clir Bird 11 February
2025/26: 2026
(6.10.25) Non-key | Shaun.Darcy@walsall.gov.
To report the financial position based Decision | uk
on 9 months to December 2025. _
63/25 Corporate Budget Plan 2026/27 — Cabinet Shaun Darcy Council tax payers, | CliIr Bird Cabinet 11
2029/30, incorporating the Capital business rate February
(6.10.25) Strategy and the Treasury Key. . Shaun.Darcy@walsall.gov. payers, voluntary 2026
Management and Investment Decision | uk and community .
Strategy 2026/27: organisations, |C:)otL)mcn 26
, ebruary
To recommend the final budget and Internal Services 2026

council tax for approval by Council.
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64/25 Walsall Housing Strategy Cabinet Simon Tranter Internal Services Clir 11 February
_ Andrew 2026
(6.10.25) | To seek approval of the Walsall Key Simon.Tranter@walsall.go
Housing Strategy 2025-2040. Decision | v.uk
65/25 Determination of school admission | Cabinet Sharon Kelly Internal Services Clir M. 11 February
Statham | 2026
(6.10.25) arrangefnents for the 2027/28 Key Sharon.Kelly@walsall.gov. | Schools Forum
academic year: -
Decision | uk
To determine the Scheme for
coordinated admissions, and the
Admission Arrangements for
Community and Voluntary Controlled
Primary Schools for the 2027/28
academic year.
66/25 Early Years Funding Formula Cabinet Sharon Kelly Internal Services Clir M. 11 February
: Statham | 2026
(6.10.25) 2026/27 Key Sharon.Kelly@walsall.gov. | Schools Forum
To approve the proposed Early Years | Decision | uk
Funding Formula 2026/27.
65/24 Walsall Place Based Strategy: Cabinet Simon Tranter Internal Services Clir 18 March
7.10.24 : A 202
Place Based Strategy (PBS) that sets | pecision | v.uk

the vision and delivery plan for the
Single Settlement.
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Forthcoming key decisions

Title of key decision:

Decision to be taken by
and date:

Open or Exempt:

Executive Director:

Appointment of Chief Executive
To appoint the Chief Executive and Head of Paid
Service of the WMCA.

WMCA Board
17 October 2025

Open

Chief Officer (Law, Governance &
Audit) (Helen Edwards)

Consolidated Report on WMCA's Housing
Programmes

To provide a consolidated update across key
housing programmes and seek approval for the
follow items:

(a) Programme Business Case for housing
Integrated Settlement funding;

(b) Programme Business Case for legacy
housing funds;

(c) Regional priorities and proforma for the post-
2026 Social & Affordable Homes Programme
prospectus.

WMCA Board
17 October 2025

Open

Director of Commercial and
Investment (lan Martin)

Local Get Britain Working Plans

To receive a report on a Government-mandated
plan to devise a regional plan with partners to
reach a national 80% employment rate and
reduction of economic inactivity.

WMCA Board
17 October 2025

Open

Executive Director of
Employment, Skills, Health &
Communities (Helene Dearn)
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Mayoral Development Corporation WMCA Board Open Chief Executive (Ed Cox)
17 October 2025
2035 FIFA Women's World Cup Hosting WMCA Board Fully exempt Chief Executive (Ed Cox)
17 October 2025
Transport Governance Review Outcome WMCA Board Open Chief Officer (Law, Governance &
To consider the outcome of the review 17 October 2025 Audit) (Helen Edwards)
WMCA Multi-Year Strategy and Planning WMCA Board Open Chief Executive (Ed Cox),
To consider the WMCA'’s strategic priorities for 17 October 2025 Executive Director of Finance &
the three-year period from April 2026 to March Business Hub (Linda Horne)
2029, seeking delegated support streamlined
decision-making and ensuring operational
efficiency while maintaining robust financial
oversight and accountability.
Collaboration Agreement WM Rail Limited WMCA Board Open Executive Director of Transport
and DfT 14 November 2025 for West Midlands (Anne Shaw)
Midland Metro Fare Increase WMCA Board Open Executive Director of Transport
14 November 2025 for West Midlands (Anne Shaw)
Consolidated Transport Report WMCA Board Open Chief Executive (Ed Cox)
14 November 2025
Funding for Bus Network from January 2026 | WMCA Board Open Executive Director of Transport
14 November 2025 for West Midlands (Anne Shaw)
Page-39-6f46
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Local Transport Plan WMCA Board Open Executive Director of Transport
14 November 2025 for West Midlands (Anne Shaw)
Regional Natural Environment Delivery WMCA Board Open Chief Executive (Ed Cox)
Programme 14 November 2025
To consider and approve the strategy.
Rosewell Review (Capital Programmes) WMCA Board Open Chief Executive (Ed Cox)
14 November 2025
Witton Railway Station Improvements WMCA Board Open Executive Director of Transport
To consider a report on improvements to Witton | 14 November 2025 for West Midlands (Anne Shaw)
Railway Station for the Euro 2028 competition
and beyond.
WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 14 November 2025 Business Hub (Linda Horne)
position.
Transport for City Regions WMCA Board Open Executive Director of Transport

14 November 2025

for West Midlands (Anne Shaw)
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Local Transport Plan Policies
A report to ask WMCA Board to:

Note consultation and engagement on WMLTPS,

Approve the policy elements (Core Strategy and
Big Moves) to help inform and guide transport
strategy and

Note that the full WMLTPS will be adopted in
2026 following consultation on the
Implementation Plan elements.

WMCA Board Open
14 November 2025

Executive Director of Transport
for West Midlands (Anne Shaw)

Draft WMCA Budget 2026/27 WMCA Board Open Executive Director of Finance &
To present the draft budget proposals for the 16 January 2026 Business Hub (Linda Horne)
board’s consideration.

West Midlands Net Zero Five Year Plan 2026- | WMCA Board Open Chief Executive (Ed Cox)

31 16 January 2026

To approve the second West Midlands Five Year

Plan for achieving net zero carbon emissions by

2041, covering the period 2026-31.

WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 16 January 2026 Business Hub (Linda Horne)

position.
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Sprint Purchase of Vehicles WMCA Board Open Executive Director of Transport
To consider funding and approval proposals to 16 January 2026 for West Midlands (Anne Shaw)
purchase 24 articulated 18m buses and

associated infrastructure to enable the

introduction and operation of through services

between Walsall and Solihull on the Sprint

corridor.

WMCA Social Value Policy 2026-2035 WMCA Board Open Chief Executive (Ed Cox)

A refreshed Social Value Policy for the West 16 January 2026

Midlands aligned to the eight Inclusive Growth

fundamentals to make the West Midlands the

best place to live, work, and visit.

Key Route Network Review 2023/24 WMCA Board Open Executive Director of Transport
To gain approval to update the Key Route 13 February 2026 for West Midlands (Anne Shaw)
Network.

WMCA Budget 2026/27 WMCA Board Open Executive Director of Finance &
To present the final budget proposals for 13 February 2026 Business Hub (Linda Horne)
2026/27 for the board’s approval.

DRIVE 35 Regional Pilot WMCA Board Open Chief Executive (Ed Cox)

To approve the DRIVE 35 regional pilot, a four-
year £30m capital grant programme from 2026
to invest in electrification transition in automotive
companies.

13 February 2026
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WMCA Financial Monitoring Report WMCA Board Open Executive Director of Finance &
To provide an update on the latest financial 13 March 2026 Business Hub (Linda Horne)
position.

WMCA Air Quality 'Stretch Targets' WMCA Board Open Chief Executive (Ed Cox)

To consider options for 'stretch targets' for air
quality in the WMCA area that go above and
beyond national targets.

12 June 2026
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The Forward Plan

This document sets out known ‘key decisions’ that will be taken by the West Midlands Combined
Authority (WMCA) over the coming months.

Forthcoming key decisions are published online to meet the statutory 28 day notification rule for each
meeting where a key decision will be taken. Where it has not been possible to meet the 28 day rule for
publication of notice of a key decision or an intention to meet in private, the relevant notices will be
published as required by legislation as soon as possible.

What is a key decision?
A ‘key decision’ means a decision of the Mayor, WMCA or officer which is likely:

(a) to result in the WMCA incurring expenditure, making savings or generating income amounting to
£1m or more; or

(b) to be significant in terms of its effects on communities living or working in an area comprising
two or more wards in the area of the WMCA.

The report relating to a decision, together with any other documents being considered, will be available
five clear working days before the decision is to be taken (unless the documentation contains exempt
information).
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The forward plan also provides notice of when the WMCA may decide to exclude the press and public
during consideration of a particular matter due to the potential for disclosure of confidential or exempt
information. The grounds upon which local authorities can exclude the press and public are specified by
law and details of the exempt categories are available on request from the Governance & Scrutiny team
(governance.scrutiny@wmca.org.uk).

Councillors or members of the public wishing to:

make a representation about why a matter should be heard in public, or

submit information to the decision-making body about an item in the forward plan, or
request details of relevant documents, or

seek advice about the WMCA'’s decision-making arrangements,

should contact the Governance & Scrutiny team: governance.scrutiny@wmca.org.uk
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Black Country Executive Joint Committee

Forward Plan of Key Decisions Published up to October 2025

Date Key Decision Contact Officer Main consultee | Date of
Created meeting
03/02/2025 | Secretary’s report and the publication of the | Emma Bennett Dudley MBC 18 June
Forward Plan dates. Sandwell MBC 2025
ChiefExecutive@walsall.gov.uk Walsall Council
City of
Wolverhampton
Council
Date Non-Key Decision Contact Officer Main consultee | Date of
Created meeting
09/06/2025 | LEP Legacy Funds Programmes year end | Mark Lavender Walsall Council 18 June
position for Noting: Dudley MBC 2025
Mark.Lavender@walsall.gov.uk Sandwell MBC
City of

To note the update on each BCLEP legacy
funds at 31 March 2025, as set out in the
report.

To note decisions taken by Walsall
Council’s Section 151 Officer, through Black
Country Executive Joint Committee (BCJC)
Delegated Authority, as set out in the report
Attachment 1.

Walsall Council, Accountable Body

Wolverhampton
Council
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