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Executive Summary:

An update on the 2026/27 — 2029/30 medium term financial plan was reported to
Cabinet on 15 October 2025. This included an update on the process and timeline for
setting a balanced budget for 2026/27 to ensure the Council meets its legal obligations.

The report highlights the prevailing uncertainties regarding core funding, driven by
government reforms to the funding formula, business rates reforms and ongoing
economic pressures such as wage growth, inflation, and increased demand for
statutory services which has resulted in demand pressures for 2026/27 of £63.223m.

In July 2025 Cabinet approved the budget strategy for 2026/27 — 2029/30 set within the
context of the Council Plan and the Medium-Term Financial Framework. Since July,
officers have undertaken a detailed review of the financial assumptions and projections
and developed a set of proposals to accurately reflect the national and local changes
impacting on our services. The outcome of this work is a set of growth and demand
pressures 2026/27 to 2029/30 of £178.831m and operational savings of £61.822m over
the same period.

The capital programme for 2026/27 to 2029/30 has also been reviewed, with a focus
on optimising limited internal resources and leveraging external funding, including
£100.466m in grant-funded projects. The report to Cabinet in October contained the
capital programme for 2026/27 to 2029/30 totalling £177.961m over the 4 years, of
which £77.495m is funded from the council’s own resources (funded by capital receipts
and borrowing) and externally funded schemes of £100.466m (funded by capital
grants).

The next steps in the process will be the receipt of The Autumn Budget/ Statement
which is scheduled for 26 November 2025, and the provisional Local Government
Finance Settlement expected to be announced in mid-December with the receipt of the
final Local Government Finance Settlement late January/ early February 2026. Any
material change required to the savings, growth and demand pressures or capital
programme following these announcements that relate to services within the remit of
this committee will be reported back to the committee before the final recommendation
of the budget to Council in February 2026.



This report provides an extract of the revenue savings proposals and growth and
demand pressures for 2026/27 — 2029/30, which fall within the remit of the Social Care
and Health Overview and Scrutiny Committee for consideration. It also provides a
summary of the capital programme for schemes within the remit of this Committee.

Feedback from the Committee on the revenue and capital proposals to date will be
reported back to Cabinet in January 2026 for consideration.

The final budget will be considered by Cabinet on 11 February 2026 for
recommendation to Council on 26 February 2026. Any changes to revenue and capital
budget proposals as a result of equality and health impact assessments and
consultation will also be fed into the final budget report.

Reason for scrutiny:

To enable consultation of the revenue and capital budget proposals for services within
the remit of this Committee.

Recommendations:

That:

1.  The Committee are recommended to consider the revenue budget proposals
to date as attached that relate to the remit of this committee as shown in
Appendices 1 and 2, and that feedback will be presented to Cabinet in
January 2026.

2. Afurther report may be required to this committee if any material changes to
the proposals relate to services within the committee’s remit. Scrutiny
Overview and Governance Committee will be consulted on all significant
changes.

3. The Committee are recommended to consider the capital schemes included
in the capital programme attached that relate to the remit of this committee
as shown in Appendices 3 and 4, and that feedback will be presented to
Cabinet in January 2026.

Background papers:

Various financial working papers.

Resource and legal considerations:

Cabinet on 15 October 2025 were presented with a list of revenue savings proposals
for consultation and a list of growth and demand pressures, along with a capital
programme over the period 2026/27 to 2029/30.

The full Cabinet report can be accessed at the following link:

Update on the 2026/27 — 2029/30 Medium Term Financial Plan

Savings proposals



https://cmispublic.walsall.gov.uk/Cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=j41RYR059mMbA4XS%2fNHW396pDtMQzCto%2boE39tQWHNzXKbM9Y8Jw%2fQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

The current budget proposals include £28.244m of savings to be delivered for
2026/27. There is also £12.486m identified for 2027/28, £17.086m for 2028/29 and
£4.005m for 2029/30. Savings are classified into two categories:

1. Policy Proposals - which require an Executive decision to proceed, and which
will be referred for public consultation and equality and health impact
assessment. There are no policy savings within the proposals for 2026/27 to
2029/30.

2.  Operational Proposals — savings which officers have delegations to implement;
examples include restructures, back-office savings, operational efficiencies.
These total £28.44m in 2026/27 (£61.822m over the four years to 2029/30).

Some proposals require investment to support delivery. Such investment will only be
allocated if the relevant saving proposal is included within Cabinet’s final budget
report in February 2026, once consultation and equality and health impact
assessments has concluded.

Those savings proposals relating to the remit of this Committee are shown at
Appendix 1 and total £26.482m over 4 years.

Growth and demand proposals

The current budget includes £62.223m of growth and demand for 2026/27. There is
also £15.355m identified for 2027/28, £16.568m for 2028/29 and £16.811m for
2029/30.

Those growth and demand proposals relating to the remit of this Committee are
shown at Appendix 2 and total £71.500m over 4 years.

The following table summarises the net change in the budget position by Directorate
for 2026/27.

Growth and

. Demand Savings Net

Directorate Pl T g
£m £m £m

Adult Social Care and Public Health 22.767 (9.357) 13.410
Children's Services and Education 21.274 (8.639) 12.635
Economy, Environment and Communities 4.060 (2.673) 1.387
Resources and Transformation 1.270 (0.590) 0.680
Central / Capital Financing* 13.852 (6.985) 6.867|
;otal Net Growt.h and Demand 63.223 (28.244) 34.979

ressures by Directorate

*Central growth and demand pressures includes £11.778m of pay and pension costs which will be
allocated to services following a detailed review of salary budget requirements.



Capital Programme

The draft capital programme for 2026/27 totals £66.664m. It sets out capital
investment funded from the council’s own resources of £25.063m (funded by capital
receipts and borrowing) and externally funded schemes of £41.601m (funded by
capital grants). In addition, the report sets out a further three years of indicative
proposals to 2029/30 of £111.297m.

There are no council funded schemes relating to the remit of this Committee. There
are £888k external funded schemes within the remit of this committee as shown in
Appendix 4.

Contact Officers:
Kerrie Allward - Executive Director, Adult Social Care and Public Health
801922 654713, D4 kerrie.allward@walsall.gov.uk

Ross Hutchinson — Deputy Director of Finance — Deputy 151 Officer
@ 01922 658411, DX ross.hutchinson@walsall.gov.uk



mailto:ross.hutchinson@walsall.gov.uk

ADPDE Detalled 3 of Operationa 3 0 0206 0 2029/30 re g to s 0 pe
= N tio 026 | | 9 029/30 O
Adult Social Care & Public Health

OP1 Release of rapid response service underspend (50,000) 0 0 0 (50,000)

OP2 Rev_lew of low-level need for older people t_o improve independence, assess for any (180,167) 0 0 0 (180,167)
equipment needs and connect to community assets

OP3 | Release of underspends on car allowances budgets (26,363) 0 0 0 (26,363)

OP4 | Reduction in long term placements post Intermediate Care Services (ICS) (52,066) (89,256) (89,256) (89,256) (319,834)

OP5 | Respite Review and transformation of delivery 0 (33,782) (33,782) (33,782) (101,346)
Community reablement model - intensive, short-term care provided mainly to those over
65 with lower level needs to help them regain skills and abilities that they previously but

OP6 no longer have. The intended outcome is for re-abled people to be more self-reliant and (4,933,131) (4,933,131) (4,933,131) 0 [1(14,799,393)
independent and less reliant of long-term care
Community enablement model — intensive, short-term care provided mainly to those

oP7 under 65,_ often with disabilities, to help them Iean_t new sk!lls and abilities. The mte_nded (435,626) (520,147) (520,147) o| (1,475,920)
outcome is for enabled people to be more self-reliant and independent and less reliant
of long-term care

OP8 | Social care decrease in existing service user costs following strength-based reviews (2,868,602) (1,300,865) | (1,398,713) | (1,476,449) | (7,044,629)

OP9 _Create opportunities within communities to kegp people independent longer and (650,707) (650,707) (650,707) o| (1,952,121)
improve access and take up as part of prevention strategy

OP10 | Partnership model between the council and care providers for delivery of care 0 (532,000) 0 0 (532,000)

OP11 | Contribution of Public Health non-recurrent funding (one-off) (160,000) 160,000 0 0 0

Total Adult Social Care & Public Health

(9,356,662)

(7,899,888)

(7,625,736)

(1,599,487)

(26,481,773)




Appendix 2: Detailed summary of Growth and Demand pressures 2026/27 to 2029/30 relating to the remit of this Committee

Description

Adult Social Care and Public Health

2026/27
(£)

2027/28
3

2028/29
(£)

2029/30
(£)

Contractual inflation for intermediate care service reablement contracts - funded through Better Care

1 Fund 412,053 412,053 412,053 412,053 1,648,212
2 Pay award and increments for posts - funded through the Better Care Fund 196,005 196,005 196,005 196,005 784,020
3 Housing 21 contractual inflation 392,564 414,463 429,726 322,764 1,559,517
4 Full year effect of prior years’ staffing restructures — adult social care operational finance team 190,000 0 0 0 190,000
5 SR:C\Slrscaalrgf&rﬁ;:f;t:?f&]grgizﬁjéﬁ?Z:ggri;or:]/iriz support to existing teams and delivery of the adult (89,178) 0 0 0 (89,178)
6 Additional resources within commissioning structure 548,019 0 0 0 548,019
7 Additional resources within workforce & assurance structure 333,432 0 0 0 333,432
8 Enablement service structure to support delivery of savings 106,207 0 0 0 106,207
9 Advocacy contract - additional demand & inflationary pressures 113,929 0 0 0 113,929
10 aRr?zcithJ;g?ns;%:lsjggc;r;Fr))rlijogcwhlth existing learning disabilities supported living providers to move towards 56,523 (28,262) (28,261) 0 0
11 Social care increase in demand pressures (inflow/ attrition) 10,472,331 6,755,336 7,263,941 7,815,494 32,307,102
12 Qgrc:g}ict)r::er\]lasnz;g:e user contributions based on net inflow of service users, price increases (uplifts) and (2,563,164) (2,574,522) (2,769,142) (3,449,238) (11,356,066)
13 | Health contributions - Section 117/ Continuing Health Care/ part health funded (2,139,272) (2,156,850) (2,319,608) (2,887,567) (9,503,297)
14 | Deferred payments income (200,000) (100,000) 0 0 (300,000)
15 Social care increase in existing service user placements costs following strength-based reviews 8,203,259 6,766,462 7,253,788 7,776,421 29,999,930
16 | Uplift in care provider fees 5,541,009 5,330,691 5,782,283 6,270,079 22,924,061
17 | Transforming care programme costs relating to service users care 130,357 0 0 0 130,357
18 Inflationary increase for Section 117 mental health service users care costs 72,105 74,989 77,989 81,108 306,191
19 | Income shortfall relating to Integrated Care Board joint funding arrangements 729,376 0 0 0 729,376
20 | e el s sl et orvoes and e nead 0 provie
21 Pay award and increments for posts funded through Public Health grant 50,000 50,000 50,000 50,000 200,000

Total Adult Social Care and Public Health

22,766,855

15,355,110

16,567,814

16,810,540

71,500,319




Appendix 3: Capital Programme 2026/27 to 2029/30 — Council Funded Schemes relating to the remit of this Committee.

None relating to the remit of this Committee

Appendix 4: Capital Programme 2026/27 to 2029/30 - Externally funded schemes relating to the remit of this Committee

2026/27 2027/28 2028/29 2029/30 Total
(£) (£) () () (£)

Description

Adult Social Care & Public Health

Integrated Community Equipment Store (ICES) - Supplies equipment to people with both
a social care and a health need on an assessed needs basis. This is a pooled budget
between the CCG and the council, this capital funding will be used to purchase this
equipment which will enable people to return home or continue to remain at home. This
now forms part of the Better Care Fund (BCF) for which the council is host. (Department
of Health).

888,000 888,000 888,000 888,000 3,552,000

Total Adult Social Care & Public Health 888,000 888,000 888,000 888,000 3,552,000
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