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The Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012 
Specified pecuniary interests 
 

The pecuniary interests which are specified for the purposes of Chapter 7 of Part 1 of the 
Localism Act 2011 are the interests specified in the second column of the following: 
 

Subject Prescribed description 

 
Employment, office, trade, 
profession or vocation 

 
Any employment, office, trade, profession or vocation carried 
on for profit or gain. 
 

Sponsorship Any payment or provision of any other financial benefit (other 
than from the relevant authority) made or provided within the 
relevant period in respect of any expenses incurred by a 
member in carrying out duties as a member, or towards the 
election expenses of a member. 
 

This includes any payment or financial benefit from a trade 
union within the meaning of the Trade Union and Labour 
Regulations (Consolidation) Act 1992. 
 

Contracts 
 

Any contract which is made between the relevant person (or 
a body in which the relevant person has a beneficial interest) 
and the relevant authority: 
 

(a) under which goods or services are to be provided or  
works are to be executed; and 

 

(b) which has not been fully discharged. 
 

Land Any beneficial interest in land which is within the area of the 
relevant authority. 
 

Licences Any licence (alone or jointly with others) to occupy land in the 
area of the relevant authority for a month or longer. 
 

Corporate tenancies Any tenancy where (to a member’s knowledge): 
 

(a) the landlord is the relevant authority; 
 

(b) the tenant is a body in which the relevant person has  
a beneficial interest. 

 
Securities Any beneficial interest in securities of a body where: 

 

(a) that body (to a member’s knowledge) has a place of  
business or land in the area of the relevant authority; 
and 

 

(b) either: 
 

 (i) the total nominal value of the securities  
exceeds £25,000 or one hundredth of the total 
issued share capital of that body; or 

 

 (ii) if the share capital of that body is more than  
one class, the total nominal value of the 
shares of any one class in which the relevant 
person has a beneficial interest exceeds one 
hundredth of the total issued share capital of 
that class.  

 



Schedule 12A to the Local Government Act, 1972 (as amended) 
 
Access to information: Exempt information 
 
Part 1 
 
Descriptions of exempt information: England 
 
1. Information relating to any individual. 
 
2. Information which is likely to reveal the identity of an individual. 
 
3. Information relating to the financial or business affairs of any particular person  

(including the authority holding that information). 
 
4. Information relating to any consultations or negotiations, or contemplated  

consultations or negotiations, in connection with any labour relations matter arising 
between the authority or a Minister of the Crown and employees of, or office 
holders under, the authority. 

 
5.  Information in respect of which a claim to legal professional privilege could be  

maintained in legal proceedings. 
 
6.  Information which reveals that the authority proposes: 
 

(a) to give any enactment a notice under or by virtue of which requirements  
 are imposed on a person; or 
 
(b) to make an order or direction under any enactment. 

 
7.  Information relating to any action taken or to be taken in connection with the  

prevention, investigation or prosecution of crime. 
 
8. Information being disclosed during a meeting of a Scrutiny and Performance  

Panel when considering flood risk management functions which: 
 

(a) Constitutes a trades secret; 
 

(b) Its disclosure would, or would be likely to, prejudice the commercial  
interests of any person (including the risk management authority); 

 
(c) It was obtained by a risk management authority from any other person and  

its disclosure to the public by the risk management authority would 
constitute a breach of confidence actionable by that other person. 

  



Part 1 – Public Session 
 
1. Apologies 

To receive apologies for absence from Members of the Committee.  
 

2. Substitutions 
To receive notice of any substitutions for a Member of the Committee for the 

duration of the meeting.  
 

3. Minutes of the previous meeting 
To approve and sign the minutes of the meeting held on 3 December 2024. 

(Enclosed, Pages 1 - 5)  
4. Declarations of Interest and Party Whip 

To receive declarations of interest or the party whip from Members in respect of  
items on the agenda. 

 
5. Local Government (Access to Information) Act, 1985 (as amended): 

To agree that the public be excluded from the private session during 
consideration of the agenda items indicated for the reasons shown on the 
agenda. 

 
6. Draft Revenue Budget and Draft Capital Programme 2025/26 – 2028/29 - 

Update 
To receive a presentation on the children’s services budget to inform members 
of the budget setting process. To receive an update on the draft budget and 
draft capital programme 2025/26 – 2028/29.   (Enclosed, Pages 6 - 8) 
 

7. Walsall Young Carers Service Spotlight  
To provide an update on young carers and the statutory duties in Walsall. 
        (Enclosed, Pages 9 - 52) 
 

8. Families First for Children Wave Two Pathfinder Programme  
To provide an update of the progress of the Families First for Children Wave 
Two Pathfinder (henceforth ‘Families First’), and the key developments and 
areas of work undertaken to deliver the programme to date.    
           
        (Enclosed, Pages 53 - 69) 

9. Family Hubs- Progress and Sustainability Planning. 
To provide a progress update of key developments, outcomes and highlights of 
Walsall Family Hubs Programme 22-23 to 24-25 (Initial 3- year programme) 
        (Enclosed, Pages 70 - 77) 

 
10. Areas of focus – 2024/25 

To review the areas of focus for 2024-25. 
(Enclosed, Pages 78 - 79) 

11. Forward Plan 
To receive the latest Walsall Council Executive Forward Plan. 

(Enclosed, Pages 80 - 87) 
12. Recommendations Tracker  

To consider progress on recommendations from the previous meeting.  
  (Enclosed, Pages 88 - 89) 

 
13. Date of next meeting 

To note that the date of the next meeting will be on 10 March 2025. 



Children’s Services Overview and Scrutiny Committee 

3 December 2025, 6:00pm 

In Conference Room 2 at the Council House, Walsall 

Committee Members present:  
Councillor A. Hicken (Chair) 

Councillor E. Morgan (Vice-Chair) 

Councillor L. Harrison 

Councillor N. Latham  

Councillor S. Nasreen 

Councillor L. Rattigan 

Councillor C. Statham 

  

 

Portfolio Holder   Councillor S. Elson     

   

Officers present:  

R. Homer   Director (Children’s Social Care).  

I. Vanderheeren   Director (Early Help) 

R. Phillips Head of Early Help, Family Support and Youth 

Justice 

D. Ricketts Family Support Team Manager 

R. Hayre HAF Programme Manager 

N. Gough    Democratic Services Officer 

 

Partners present: 

 

N. Lau Head of Walsall and Wolverhampton Probation 
Delivery Unit 

Superintendent P. Mohammed Deputy Commander Walsall Police 
P. Mayo Managing Director Walsall Place- Integrated Care 

Board 
 

 

109 Apologies 

Apologies for absence were received from Councillors Jukes. 

110 Substitutions 

There were no substitutions for the duration of the meeting. 

111 Declarations of interest and party whip 

No declarations of interest or party whip were received. 

112 Local Government (Access to Information) Act 1985 (as amended) 
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There were no agenda items requiring the exclusion of the public. 

113 Minutes  

The minutes of the previous meeting held on 5 November 2024 were considered.  

Resolved: 

That the minutes of the meeting held on 5 November 2024 be approved and signed 

by the Chair as a true and accurate record.  

114 Youth Justice Annual Plan and Strategic Priorities 
 

The Head of Early Help, Family Support and Youth Justice presented the report and 

highlighted the salient points (annexed).  Members were informed that Youth Justice 

Partnerships had a statutory duty to produce an annual youth justice plan indicating 

how youth justice services would be provided and funded alongside the identification 

of strategic priorities.   

 

The Committee was informed that in 2023 a Strategic Needs Assessment was 

commissioned to explore the needs of the youth justice cohort. It identified that 

Walsall children were entering the justice system with a range of unmet needs that 

had not previously been identified or addressed. These key findings had influenced 

future planning. Details were provided on activities over 2023/24 that had ensured 

that the youth justice service was able to identify and respond to the unmet needs of 

children entering the justice system.  

 

Information was provided to the Committee on the ethnic disparity pathfinder project, 

and Members were informed that funding had been received from the Safer Walsall 

Partnership to commission a mentor to support black children within the secure 

estate and help resettle back into the community. It was stressed that a child first 

vision continued. An update was provided on the strategic priorities as detailed within 

the report.   

 

The Head of Walsall and Wolverhampton Probation Delivery Unit provided an 

overview of the probation service and described the difficulties young people faced 

transitioning to adulthood. This was an area of focus and work with the youth justice 

team was underway to understand the support that young people needed. A young 

adult’s team had been created, with an officer seconded onto the youth justice team. 

Polices and procedures were being reviewed with the support of partners.  

 

The Deputy Commander (Walsall Police) described the response and progress in 

responding to serious violence duty, response times were acknowledged as an area 

for improvement. To fill this gap, the Police had invested in a youth crime officer and 

changed the operating model. A life cycle approach was taken, identifying 
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vulnerabilities in young people. It was stressed that long term funding was needed to 

sustain support to young people and prevent offending.  

 

The Managing Director Walsall Place (Integrated Care Board) described the unmet 

health needs that young people within the youth justice system often experienced. It 

was noted that young people within the youth justice system, and their parents, often 

had poorer outcomes. Discussions took place within the health system to identify 

opportunities to reach these individuals. Other challenges faced by this cohort were 

mental health issues, unmet SEN and speech and language needs. Work was 

underway with Black Country Healthcare to provide dedicated support to this group.  

 

The Head of Early Help, Family Support and Youth Justice stated that there was a 

need to secure long-term funding to enable mainstream access to services. 

Members were informed that the following was in progress: 

• An educational psychologist had been employed to develop a clear pathway 

for young people. 

• A speech and language therapist was in post. 

• Staff were trained in unmet needs. 

• A dedicated school nurse would be recruited. 

 

There then ensued a period of questioning, in response to challenge from Members 

in relation to reducing the amount of unmet need - Officers informed the Committee 

that the wider partnership Board prioritised early intervention and tackling 

inequalities.  The Pathfinder project should contribute to reducing unmet need and 

ensuring families received the right help. A discussion was held around the 

importance of attendance (for access to support) and Officers confirmed that this 

was targeted through Walsall Works and the Inclusion Hub.  

 

Members considered the top three offences committed by young people, noting the 

seriousness, and questioned the strategy for prevention. The Deputy Commander 

stressed the small numbers that were being dealt with and stated that strategies 

depended on the circumstances of the young person. A serious violence coordinator 

would identify any issues and what may have caused the young person to commit 

the offence.  

 

In response to Member challenge, the Committee was informed of the work 

underway to locally to influence the system in relation to ethnic disparity and work to 

stop the adultification of young people. This had resulted in consideration of how the 

right services would be offered and it started at family hubs.  

 

Members acknowledged that CAMHS was integral for this cohort, backlogs were 

acknowledged however a specific youth justice officer was in place and the offer to 

this group was being strengthened. It was agreed that an item on CAMHS to 
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understand the backlog and initiatives to help people stay well. It was agreed that 

this could be done in conjunction with the Education Overview and Scrutiny 

Committee.  

 

Resolved: 

• That the Youth Justice Annual Plan and Strategic Priorities plan be 
noted. 

• That an item on CAMHS (in relation to the youth justice service) be 
considered at a future meeting.  

  

115 Walsall Holiday Activity Food (HAF) Programme 
 

The Director (Early Help) presented the report and highlighted the salient points 

(annexed). The Family Support Team Manager and HAF Programme Manager 

provided an overview of the HAF which had been in operation since 2021.  Members 

were informed that the HAF programme aimed to benefit children’s health, wellbeing 

and learning by provided healthy meals, enriching activities, and free childcare 

places to children from low-income families. Since 2022 Walsall had received £1.8 

million a year for the delivery of a holiday programme, and currently there were 

around 7,194 children registered to a Walsall HAF programme.  The HAF 

programme had been delivered through a multi-agency steering group, and through 

a number of providers. Evaluations of the programme indicated positive outcomes, 

positive impact and contribution to the reduction of inequalities.  

 

Members noted the positive feedback that surrounded the HAF programme. There 

then ensued a period of questioning, and officers stated that the programme had 

maximised assets in the community, and it was hoped that more could be done to be 

even more inclusive. In response to questions around sustainability of funding, 

Members were informed that the team were awaiting final details from the autumn 

budget statement. The difficulty in forward planning with lack of financial security was 

noted.  

A discussion was held around families that were not eligible, and Officers confirmed 

that the Council had requested more flexibility in delivering the programme from 

Government.  

Resolved that: 

Recommendation: 

• The Walsall Holiday Activity Fund report be noted.  

• The Children’s Services Overview and Scrutiny Committee recognises 
the significant impact the delivery of HAF has had in Walsall, and 
supports the next steps to secure additional funding.  
 

116 Areas of Focus – 2024 – 2025 
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Members considered the areas of focus 2024-2025.  
 
Resolved  
 

• That the areas of focus was noted.  

• That a report on CAMHS be scheduled for a future meeting.  
 

117 Forward Plans 

The forward plans were considered by the Committee. 

Resolved  

That the forward plans were noted.  

118 Recommendation Tracker 

The Committee received the tracker of recommendations from previous meetings, 

including progress made and outstanding items.  

[Annexed] 

Resolved: 

That the recommendation tracker be noted. 

 

119 Date of next meeting 

The next meeting would be 28 January 2025. 

There being no further business this meeting was terminated at 7.55 pm. 

 

Signed:                                                              

 

Date:  
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Children’s Services 
Overview and Scrutiny Committee 
 
28 January 2025 

Agenda Item No. 6 

 

Draft Revenue Budget and Draft Capital Programme 2025/26 – 2028/29 - 
Update 

 
Ward(s) All 
 
Portfolios: Cllr S Elson – Children’s  
 
Executive Summary: 
 
The initial draft budget was reported to Cabinet on 16 October 2024 in relation to the medium 
term financial outlook (MTFO) for the four-year period from 2025/26 to 2028/29.  
 
An updated draft budget position reported to Cabinet on 15 January 2025 presented a 
balanced budget for 2025/26; this is an £11.05m improvement since October 2024 as a result 
of a favourable provisional settlement and a number of changes as a result of focused 
management action to identify further savings and mitigate growth and demand pressures.  
 
The provisional settlement published by government on 18th December 2024 confirmed some 
of the information that was already announced in the Autumn Budget and the Finance Policy 
Statement and provided further details and specific funding allocations. The provisional 
settlement was favourable for Walsall and has contributed to the closing of the budget gap 
reported to Cabinet in October 2024 as outlined above.  
 
The key announcements from the provisional settlement are detailed below including those 
specifically relating to services under the remit of this committee: 
 

• A new one-off Recovery Grant would be made available for 2025/26. Walsall’s allocation to 

be £9.84m. The funding is un-ringfenced with no specific conditions attached. 

• Core Spending Power – this measures the core revenue funding available for local authority 
services through the local government finance settlement. It consists of revenue grant 
funding made available through the settlement, locally retained business rates and council 
tax. Core Spending Power increased by 6% nationally, previously expected c3.2%.  Walsall 
had an above average increase at 8.7%.  

• Council Tax - referendum principles apply to the increase in the band D council tax charge 

set by a local authority. For 2025/26 the government proposes a core referendum threshold 

of 3%.  Local authorities with social care responsibilities will also be able to set an additional 

adult social care precept of up to 2% per year without a referendum. This is consistent with 

the assumptions made in the budget for 2025/26. 

• Children’s Social Care Prevention Grant – In the Autumn budget government announced 
£250m of new funding for Children Social Care. Our allocation of this has now been 
confirmed at £2.88m. Conditions placed on the Children’s Social Care Prevention Grant will 
be published alongside the final settlement due in early 2025. As part of the final settlement, 
the national allocation is expected to increase by £13m that will be used to rollout mandatory 
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Family Group Decision Making. It is assumed that this grant will replace the Family 
Pathfinder grant as well as providing additional funding to support government reforms. 

• Children and Families Grant – consolidates numerous previous funding streams, the total 
allocation remains at £2.76m, in line with our current budget announcements.  

• Still awaiting confirmation on Kinship grant which was announced but outside of the 
settlement.  

• Family Hubs – confirmation received of £69m nationally to support family hubs ongoing but 
local authority level allocations are yet to be published. Since this was reported to Cabinet, 
the funding allocations have been confirmed reflecting an increase in the grant for Walsall 
of circa £90k. 

• Pathfinder Funding – This is expected to be merged into the Children’s Social Care 
Prevention grant above however confirmation and details are awaited from DfE. 

• Holiday Activity and Food Programme (HAF) grant – The DfE have confirmed that funding 
for this will continue in 2025/26 however exact allocations are yet to be published. 

• Social Care Support Grant - The Social Care Grant remains ringfenced for adult and 
children’s social care and the national allocation increased by £880m. Walsall’s allocation 
of this is £1.63m higher than originally assumed. 

 
The final draft budget will be considered by Cabinet on 12 February 2025 for recommendation 
to Council on 26 February 2025. This will include any changes to draft revenue and capital 
budget proposals as a result of equality and health impact assessments and consultation will 
also be fed into the final budget report.  
 
Reason for scrutiny: 
 
To enable consultation of the draft revenue and capital budget proposals for services within 
the remit of this Committee. 
 
Recommendations: 
 
That: 

1. The Committee note that the draft revenue budget for 2025/26 is now balanced, which 
is an £11.05m improvement since the draft report presented to Cabinet in October, as 
a result of a favourable provisional settlement and a number of changes as a result of 
focused management action to identify further savings and mitigate growth and demand 
pressures. 
 

2. The committee note the key announcements from the provisional settlement as 
published by government on 18th December 2024 including the impact of these 
announcements on services under the remit of this committee. 

 
 
Background papers: 
 
Various financial working papers. 
 
Resource and legal considerations: 
 
Cabinet on 16 October 2024 were presented with a list of draft revenue savings proposals for 
consultation and a list of growth and demand pressures, along with a draft capital programme 
over the period 202/26 to 2028/29.  
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A further update was presented to Cabinet on 15 January 2025 to provide an update on the 
draft revenue budget and draft capital programme following the publication of the provisional 
settlement including the outcome of the public consultation feedback and equality and health 
impact assessments. 
  
Full reports for both of the above can be accessed at the following links:  
  
Draft Revenue Budget and Draft Capital Programme 2025/26 - 2028/29 - Cabinet 16 October 
2024 
 
Draft Revenue Budget and Draft Capital Programme 2025/26-2028/29 update – Cabinet 15 
January 2025 
 
 
Contact Officers: 
Colleen Male – Executive Director, Children’s and Customer, 01922 652081, 
 colleen.male@walsall.gov.uk 
 
Ross Hutchinson – Head of Finance – Deputy 151 Officer,  07983 658411,  
 ross.hutchinson@walsall.gov.uk 
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Children’s Services Overview and Scrutiny Committee 
 
 
Walsall young carers service spotlight  
Ward(s):  All  
 
Portfolios:   Cllr Stacey Elson. Children’s 
 
 
1. Aim 
 

To provide an updated overview of 
 

• Young Carers and our statutory duties to them. 

• Activities undertaken in support of Walsall young carers within the Early 

Help service / Family Help service over the past 12 months. 

• The ongoing co-production and collaboration for young carers across 

Walsall working partnerships and an all-age carers strategy 

 
2. Recommendations 
 

1. For the direction of travel for the Early Help Young Carers Service to be 

supported  

2. For progress and planned improvements to be endorsed and for members 

to support the on-going awareness raising of young carers and the 

important role they play as part of the wider health and social care sector. 

 
3. Report detail – know 
 
3.1   Young carers national context  
 
 “Young Carers are children and young people under the age 18 who provide 

regular and ongoing care and emotional support to a family member who is 
physically or mentally disabled or misuses substances”.   

  
Older young carers, aged 16-25, are also known as young adult carers and they 
may have different support needs to younger carers. 

 
 The Children’s and Families Act 2014 and the Care Act 2014 both significantly 

strengthened the rights for young carers and outlines the requirements of local 
authorities. Section 96 of the Children and Families Act 2014 places a duty on 
local authorities to assess the needs of young carers. While primarily focused on 
adult carers, the Care Act 2014 also includes provisions relevant to young carers. 
Local authorities must ensure a smooth transition for young carers as they 
approach adulthood. Key responsibilities include: 

 

• Conducting needs assessments for young carers. 

• Providing information and advice to young carers and their families. 

• Ensuring access to appropriate support services and positive activities. 

Agenda Item 
No. 7 
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• Supporting young carers in their educational and personal development. 

• Promoting awareness and understanding of the needs of young carers among 

professionals and the wider community. 

The revised Ofsted Inspecting Local Authority Children's Services (ILACS) 

framework (2024) also emphasises the need for local authorities to be identifying 

young carers: “A local authority is likely to be judged good if professionals identify 

children and young people in need of help and protection, including young carers.” 

What do young carers do:  

Young carers and young adult carers undertake a range of tasks to support 

family members or friends. This might include shopping, cooking, cleaning, 

managing medicines or money, providing personal care, helping people get out 

the house, keeping an eye on someone or providing emotional support. (Carers 

trust 2023)  

The 2024 school census recorded 53,976 pupils as young carers, representing 

an increase of 14,993 from the previous year, However, this number is also 

considered to be an under-representation. If the numbers from the schools that 

did record young carers were replicated across all schools, the estimated number 

of young carers in England would be 192,771 

the data however shows that there was a significant under-reporting of the 

number of young carers in schools 

What is the impact of being a young carer?: Being a young carer can have a big 

impact on the things that are important to growing up. According to research 

• Many young carers remain unrecognised and unsupported. Increasing 

awareness about young carers and identifying those in need of support is an 

ongoing challenge.  

• Young carers have higher absence rates compared to their peers. In the 

2022/23 academic year, the overall absence rate for young carers was 12%, 

compared to 7% for non-carers sept 2024 (House of commons research 

briefing 2024) 

The overall development of young carers can be significantly and negatively impacted, 
regardless of the type or frequency of care provided. Many young carers report feelings 
of isolation and are rarely free from the pressures of home tasks. They often assume 
adult responsibilities both practically and emotionally, causing them to miss out on 
opportunities that other children take for granted, such as socializing with friends, 
playing, engaging in hobbies, and learning. Caregiving can have a profoundly 
detrimental effect on the education and aspirations of young and young adult carers, 
highlighting the importance of support services. 
 
3.2 Local context   
 

School census data from 2024 shows that 53,976 pupils are young carer 
nationally which is 0.6% of the population 

  
As of December 2024 there are 363 young carers on record in Walsall, which 
equates to 0.58% of pupil population (in line with national data). The identification 
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of young carers continues to increase each year, In December 2023 there were 
314 young carers, and this number has significantly increased from 2019 when 
only 62 young carers were being supported. This increase is attributed to 
awareness campaigns and additional resource awarded to the young carers team.  

 
In 24/25 the council agreed, through the budget setting process an investment to 
support the need of our growing cohort of identified young carers.  This resulted 
in the development of a small team of two full time young carers practitioners in 
permanent roles and a temporary project manager with young carers oversight, 
seconded until 31st March 2025.  
Our young carers team provide the following services 

• Assessments and reviews for young carers  

• Delivery of Young carers groups and activities  

• Coordination of monthly partnership action group, supporting partners in 
young carers awareness and support  

• Delivery of Young carers national awareness week  
 
All 363 young carers have been assessed as being a young carer, and they receive 
regular reviews of their roles and responsibilities. These reviews are held at a 
minimum once a year. The reviews have commenced with our young adult carers 
of which there are 42 young adult carers over the age of 18.   

 
The demographics of our identified young carers are: 

 

 
 
We have successfully reached more young carers and their families through 
partnerships with local schools, healthcare providers, Adult social care and 
Childrens social care. There has been a 15% increase in the number of young 
carers accessing our service from 2023 to 2024  
 
 
 
 
 
 
 
 
 
Children and young people are caring for the following family members  
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Our priorities for 24/25 developed in co-designed with our young carers are:  
 

1. Look at delivering the Young Carers Group across various localities within 

the borough. 

Following consultation with young carers in 2023, young people requested to 

continue accessing My place for youth groups and activities. A further 

consultation will take place from February 2025 offering consultation around 

accessing locality Family hubs and raising awareness of Voluntary Community 

provision alongside youth groups at My place.  

 

2. Connect to the wider Adult Carer strategy and include a section around 

young carers with agreed longer term action plans and themes to support 

young carers. 

 

We have been working together with Adult Services to produce a unified all age 
carers strategy. From August 2024 Walsall the council, lead by Adult Social care 
have implemented a weekly all age carers steering group which includes Walsall 
young carers service. We have co-produced an ‘All Age Carers Strategy 2024-
2027’ making this inclusive for: 
 

• Children and young people who have a caring role  

• Young adult carers, young people from 18 years of age that need 
transition support via a transition plan to become unpaid carers 
 

         Walsall young carers have made the following promise to young carers:  

• Young Carers have the same rights as other children and young people.  
• Young Carers should be recognised and valued for their contribution to their 

families and society.  
• Young Carers should be involved in the planning and delivery of services that 

affect them.  
• Young Carers should have access to appropriate information, advice, and 

support.  
• Young Carers should have the opportunity to enjoy a life outside their caring 

role. Young Carers should be protected from harm and exploitation.  
• Young Carers should be supported to achieve their full potential.  
• Young adult Carers are supported with transition Our promise to Young Carers 

in Walsall has been implemented within the 6 key priorities for Carers.  
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Both adult social care and Walsall young carers service have set priorities in line 
with the Care act 2014:  
 

• Priority 1: Identification and Recognition  

• Priority 2: Improving the health and well-being of unpaid Carers 

• Priority 3: Improving information, advice and guidance to Carers  

• Priority 4: Supporting Carers to have a good life outside of caring, as well 
as after caring (‘Time for Me’)  

• Priority 5: Improving Carers Assessment and Support  

• Priority 6: Crisis management and professional awareness 
 
To help support the delivery of this strategy, we will work in partnership with young 
carers, Health and Adult social care, Walsall together, statutory and voluntary 
agencies. We will continue to attend Walsall all age carers steering group and the all 
age carers partnership group delivered by Walsall together as key stakeholders. 
The All Age carers Strategy will be presented to Cabinet in February 2025 (see 
appendix 1 draft strategy) 

 
 

3. Continue being part of and delivering the annual National Young Carers 

Action Day.  

 
In March 2024, the Walsall young carers service delivered a range of activities 
during Young Carers Action Week with the theme "Fair Futures for Young 
Carers." Professionals were invited to meet with young carers, discuss their 
aspirations, and support a fairer future. Following this consultation with young 
people, the Department for Work and Pensions (DWP) agreed to recognize 
young carers in their initial assessments for NEET (Not in Education, 
Employment, or Training) young people. Young carers also enjoyed a trip to the 
Black Country Museum, and parents were invited to a coffee morning with our 
young carers team.  
 
The 2025 Young Carers Action Week will take place from Monday, 10th March, 
with the theme "Give Me a Break" (Carers Trust), focusing on the importance of 
rest and respite for young carers. The following activities have been planned 
 

• 10th March: Coffee Morning for Parents carers and professionals  
• 11th March: Manor Hospital - Young carers take part in our caring journey 

consultation 
• 12th March: Wellbeing/Pamper Evening 
• 13th March: Young Carers Activity 
• 13th March: Online Webinar for Partners 
• 14th March: Podcast and Media Evening 
• 16th March: Young Carers Celebration Event 

 
4. Strengthen the support available, including support with homework, 

emotional health and wellbeing, exam revision and transition support.  

The young carers team continues to develop partnerships through our young carers 

quarterly action group, and we have delivered 4 bespoke awareness sessions to 

primary schools. We launched our first young carers champion event in September Page 13 of 89
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2024 offering practitioners and partners across Walsall, information, advice and 

guidance on supporting young people with a caring role. our September young 

carers meeting shared: 

• update on young carers service  

• Resource packs  

• school challenge and school award 

• the role of a young carers champion in a school 

• Young Carers week 10th –16th March 2025 

 

Currently we have the following number of young carers school champions within 

each locality  

North  31 schools with champions  

East  36 schools with champions  

South  31 schools with champions 

West  32 Schools with champions  

Our next young carers champion event is planned for 12th February 2025.  

 

5. Actively recruit young carers’ volunteers as part of the wider Early Help 

volunteering service. 

We have continued as an Early Help service to recruit volunteers who do support 

the delivery of the group and 1-2-1 interventions when required 

In addition to the activity above the service has also over the past 12 months 

completed: 

Young Carers Support Group – the team continues to develop the support offer 
at the Young Carers Group where again in collaboration with the young carers 
themed support, advice, guidance, and training is delivered. The National Youth 
Agency Youth work themes have been used within the group to deliver informal 
education and recreational activities, the delivery of the group is now 
underpinned by the 4 corner stones of youth work young person’s empowerment, 
participation, equality & education. 

 
 

 
Over the past 12 months young carers have delivered 20 youth groups with a 
total of 261 attendances. Within groups young carers have had the opportunity to 
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take part in outdoor activities including an outdoor Gym, mindfulness art work, 
silent Discos, team building activities, interview skills, Black history month, T-shirt 
design, potting plants, support with homework, autism awareness and music 
studio.  

 
Holiday provision Alongside fortnightly provision young carers also have access 
to their own bespoke holiday activity’s part funded through Walsall Holiday 
activity food programme and delivered in partnership with Turning point:  

 

Holiday provision  Activities  Number of young carers in 
attendance  

Easter Holidays  Woodlands outward Bound 
activities  
Family Pool party  
Roller Disco  

50  
 
50  
50  

Summer Holidays  Master Chef cooking activity  
Roller skating Disco  
Arts and crafts workshop  

182 over 6 weeks  
50  
110  

Winter Holidays  Winter celebration including 
Santa Grotto and gifts  
Cinema  
Bescot stadium tour  
Arts and crafts  

24 young carers and 65 
siblings  
30  
20  
40  

 
 

Young carers festival for the second year running 9 young carers attended the 
National Young Carers festival in Southampton. An opportunity for them to have fun 
away from their caring roles and responsibilities, enjoy new activities and experience 
a ‘festival environment’. Our young carers 

 
• Went camping for the first time. 
• Stayed away from their family for the first time. 
• Took part in new activities including UV party, climbing walls, raft building  
• Made new friends from across the country. 

 
Young carers shared they enjoyed going somewhere new on their own and taking 
part in activities. Some of the feedback included: 

 
“It was really fun and nice to get out the house and be somewhere safe and new 
to go off by myself. All the activities were very fun” 

 
“There are lots of people like me” 

 
“It was a new experience, and I liked it. Staff were amazing.”  

 

Transition programme for the first year we delivered a young carers transition 
support programme during the 6 weeks summer holiday of 2024. 25 Young 
carers transitioning to secondary school were offered bespoke outward-bound 
activities and first aid training. Young people had the opportunity to make new 
friends and access support from practitioners around homework and accessing 
pastoral support ready for secondary school. All schools were informed of young 
carers roles and responsibilities as part of transition.  
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Young adult carers group currently Walsall young carers has contact with 42 
young adults that have a caring role. We have offered a bespoke monthly young 
adult group once per month from November 2024. Currently we have only had 2 
young adults attend but will continue to develop the group and have requested 
support from Adult social care and carers hub.   
 
Our aspirations for Walsall young carers service for 2025 are to: 
 

• Make time for young carers through positive activities following a young 
carers consultation 

• Continue to develop young carers awareness to partner services through 
the offer of young carers champion events and face to face training  

• Deliver summer transition support programme  

• Build young carers partnership to include specialist schools and elective 
home education  

• Create a young carers leadership and advocacy group  

• Continue to develop all age carers strategy  

• Develop transition support for young adult carers  
 
 
4.  Financial information 

Early Help Young Carers service has 2 FTE permanent Early Help Practitioner and 
a budget of £10,000 per year to deliver a programme of support and consultation 
for your carers. Currently Early Help funds a Senior Practitioner to oversee Young 
Carers, along with providing specialist support around SEND to the Holiday Activity 
Food project (HAF) and the School Transition pilot. Funding or this post will come 
to an end 31st March 2025.  
 
Given that transition support is a key priority as part of the all-age young carers 
strategy, we are in discussions with adult social care to secure additional funding 
to continue the senior practitioner post to implement this priority. 

. 
Transport costs remain a concern, unfortunately we no longer have a service 
minibus due to a fire.  The young carers group are asking parents to transport 
children and young people to groups and activities which can be a barrier to 
attendance. We are working with our corporate colleagues responsible for fleet 
services to identify alternatives. 

 
5.  Reducing Inequalities 

Timely support for young carers is crucial to help them achieve their potential. 
Efforts are ongoing to aid schools, health and adult services in identifying young 
carers early, addressing issues like poor educational attainment, isolation, and 
bullying. Additionally, work with adult social care will consider the impact on 
young carers during adult carer assessments and assist with transitions from 
young to adult carers.  

 
6. Decide 

The All-Age Carers Steering Group has set out key priorities for 2024/25, as 
detailed in the report based on the needs of and feedback from our young carers. 
Whilst there is no decision for scrutiny to be made around the priorities, scrutiny 
is asked to support the direction of travel and endorse the achievements made 
so far.    Page 16 of 89
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7. Respond 

The Early Help Young Carers Service, along with key partners, is addressing the 
needs of young carers. The Family Help Steering Group oversees the 
implementation of the action plan and will monitor the young carers' specific 
actions within the All-Age Carers Strategy, which will be managed by the All-Age 
Carers Steering Group and the Carers Matter Partnership Board.  
 
The Family Help Steering Group will include a standard agenda item for update 
reports to be reviewed twice a year, with an annual review scheduled for 
September each year. Ensuring and demonstrating the outcomes achieved for 
young carers remains a priority, along with identifying children and young people 
who take on caring roles and responsibilities and should be supported as young 
carers. 

 
8. Review 

A review report to scrutiny could be scheduled if further assurances are required.  
 
 

9. Supporting documents 
 

Appendix 1 – Draft All age carers strategy 
 
 
 
Author 
 
Donna Ricketts  
Early Help South and Central Team manager  
 01922 652587 
 Donna.Ricketts@walsall.gov.uk 

Page 17 of 89



All Age Carers Strategy
Carers Matter – Our commitment 
to Carers in Walsall Council

2024-2027

#WALSALLYOUNGCARER

AMAZING

COMMITTED

INSPIRING
POWERFUL

DEDICATED
CARER

HELPFUL
CARING

LEADERS
HEROIC

VITAL

Proof

Page 18 of 89



2

Proof

Page 19 of 89



3

Contents
Introduction	 4

Our commitment to Carers	 5

Thank You	 6

Who is considered to be a Carer 	 7

National Context	 8

Headline Facts & Figures	 8

Young Carers 	 8

Our Duty For Adult Carers	 9

Caring In Walsall	 11

Impact Caring has on you	 14

What you have told us	 15

•	 Carer / Respondent suggestions from recent consultation	 16

•	 The Carer experience	 16

•	 Positive reviews	 17

•	 Negative reviews	 17

•	 What’s going well?	 18

•	 Some of the things you have told us you need…	 19

•	 The voice of Walsall Young Carers 	 20

Our Key Priorities for Carers	 22

•	 Priority 1: Identification and Recognition 	 23

•	 Priority 2: Improving the health and well-being of unpaid Carers 	 23

•	 Priority 3: Improving information, advice and guidance to Carers 	 24

•	 Priority 4: Supporting Carers to have a good life outside of caring	 25

•	 Priority 5: Improving Carers Assessment and Support	 26

•	 Priority 6: Crisis management and professional awareness	 27

The Walsall Wellbeing Outcomes Framework	 28

If we deliver on our strategy, our aspirations and priorities...	 29

Governance	 30

What Next? 	 31

Do you need support now? 	 32

Proof

Page 20 of 89



4

Introduction
The purpose of this strategy is to highlight the role of Carers in Walsall and outline our intentions for 
improving the wellbeing of Carers living in the borough.

Our partnership with Carers, young Carers and their families, partner agencies, providers, health 
colleagues and community voluntary sector organisations is of paramount importance to deliver 
on the priorities highlighted in this strategy. Carers could be looking after someone who is a family 
member, partner or friend and need support to maintain their wellbeing and to support them 
in their caring role. We know that the support Carers give is unpaid, underestimated and often 
undervalued. In this document we have set out our strategic aims and priorities to support:

• Unpaid Carers 

• Young adult Carers 

• Young Carers 

that are caring for family or friends living in Walsall. This strategy builds on the progress made over 
recent years in identifying and improving the experience and wellbeing for Carers. We are incredibly 
grateful to the Carers who have shared their experiences of what caring is like and what support 
they need. These views have shaped and informed the intentions in this strategy. We have included 
both national and local priorities with details of the proposed actions over the next 3 years. This 
strategy has been developed through a process of co-production and ongoing communication 
with Carers, our Carer’s Hub, the voluntary sector, Walsall Young Carers service and other key 
stakeholders, We promise to support you and acknowledge and recognise your caring role in 
Walsall. We aim to improve our understanding of the needs of our Carers, and from this, help to 
design, shape and improve services in Walsall to meet these needs. Walsall will be a place where 
Carers are recognised, valued, and supported. Carers will be able to achieve their full potential, live 
their lives with confidence and resilience and access quality services when they need it, and in a 
way that works best for them. 

We want Walsall Carers to be able to live a healthy and 
fulfilling life outside of their caring role. 

We would like to thank any Carers in Walsall for the 
difference that they make to people’s lives in Walsall.

Proof
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Our commitment to Carers
As the Executive Directors of Adult and children, we are proud to 
acknowledge the vital role that Carers play in our community. The selfless 
dedication and tireless work of Carers is essential in supporting our 
residents to live with dignity in their own homes, and we are extremely 
grateful for their contribution. Our Carers Vision sets out an ambitious 
3-year plan to build on our current work and improve further the 
identification, support and recognition for Carers across the borough. 
We are committed to identifying and supporting more Carers, to improve 
their wellbeing and quality of life. The Council remains committed to 
delivering a range of measures to support Carers in Walsall. These include 
increased access to information, advice, and practical support, as well 
as training, education, and respite services. We are passionate about 
ensuring that Carers are recognised, valued and supported in every way 
possible. The Council is dedicated to working with Carers to ensure that 
they receive the help they need to maintain their own wellbeing, and to 
continue caring for their loved ones, friends and neighbours. Finally, we 
would like to express our deep appreciation for the contribution that 
Carers make to our communities, and we assure all Carers in Walsall that 
we remain committed to providing the support they need to continue their 
vital work. 

We recognise the crucial importance of identifying and supporting young Carers in our 
Borough, ensuring their unique needs are met. Through active listening and engagement, 
we have understood what is essential to them in providing effective support. Our strategy is 
designed to help young Carers thrive, reach their potential, and make a successful transition 
to adulthood. By prioritising their wellbeing and offering targeted resources, we aim to create 
an environment where our young Carers are empowered and can continue to flourish.

We look forward to working with Carers to achieve our vision of a caring and supportive 
community for all.

Kerrie Allward  
Executive Director - Adult Social Care

Colleen Male  
Executive Director – Children’s Services 
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Councillor Keir Pedley
Portfolio Holder for Adult Social Care

Councillor Stacie Elson
Portfolio Holder for Children’s Services

Thank You
It’s only right to start by thanking Walsall’s Carers – of all ages - for the 
invaluable role they play in our community.

It’s because of their dedication and hard work, that many of  our most 
vulnerable residents can continue to live with dignity, in their own homes, 
supported by people they know and trust.

The council recognises the immense contributions that Carers make 
to our society 365 days a year, 24/7, and we remain committed to 
supporting you. 

Caring can be a demanding and challenging role, and we want to assure 
all Carers that the council will remain here to offer the help and support 
you may need. 

We know that our Carers are a diverse group of people, and it’s important 
that the support they receive is useful to them and their circumstances.   

We want our Carers to be able to access information, advice, and 
practical assistance easily, without any extra fuss, so they can do what 
they do, whilst also looking after themselves and their wellbeing.  

It’s quite simple – we want our Carers to receive the recognition, respect, 
and support they deserve, and we are committed to achieving this in 
every way possible.

Thank you for everything you do, and continue to do, for those you care for. Proof
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Who is considered to be a Carer 
A Carer is anyone who looks after a family member, partner or friend who needs help because of 
their illness, frailty, disability, a mental health problem or an addiction and cannot cope without their 
support. The care they give is unpaid. If you are under the age of 18 you are defined as a young 
Carer. 

Many Carers don’t see themselves as Carers and it takes them an average of two years to 
acknowledge their role as a Carer. It can be difficult for Carers to see their caring role as separate 
from the relationship they have with the person for whom they care, whether that relationship 
is as a parent, child, sibling, partner, or a friend. It’s likely that every one of us will have caring 
responsibilities at some time in our lives with the challenges faced by Carers taking many forms. 
Many Carers juggle their caring responsibilities with work, school and study and other family and 
social commitments. Some are not known to be Carers. They don’t tell relatives, friends or health 
and care professionals about their responsibilities because of a fear of separation, guilt, pride or 
other reasons. 

This means that the sort of roles and responsibilities that Carers have to provide varies widely 
including emotional as well as practical support. They can range from help with everyday tasks 
such as getting out of bed and personal care such as bathing, to emotional support such as 
helping someone cope with the symptoms of a mental illness. (Definition – NHS England 2024) 
Young Carers can have a wide range of caring roles and responsibilities, including house work, 
healthcare, intimate personal care and wider tasks such as translating for non-English speaking 
family members or managing the family budget.  (Hidden from view – the Carers society 2013)

Many people do not see themselves as Carers because they are simply doing what they can for a 
relative, a friend or a loved one who needs them because of their disability or illness. Carers often 
put their lives on hold to provide care for a loved one, friend or relative. This care could be for a few 
hours a day or more and could be around the clock care. 

Anyone can become a Carer. Carers tell us that often they do not choose or plan to become 
Carers, and caring responsibilities can arise unexpectedly without any training, knowledge, or 
preparation. People carry out their caring role out of love, kindness or a sense of duty for the cared 
for person who could not cope without this ‘necessary and ongoing care. 

Proof
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National Context
According to Carers UK, nationally:

•	 42% of Carers do not find it easy to access information and advice

•	 8% of unpaid Carers in England are approaching their local authority for help

•	 65% of Carers agreed that the increase in the cost of living was having a negative impact on their 
physical and/or mental health

Headline Facts & Figures
•	 Carers UK estimates there are 13.6 million unpaid Carers in the UK

•	 1.4 million Carers provide more than 50 hours of care per week

•	 Carers save the economy £132 billion per year

•	 40% of Carers have given up work to provide unpaid care

•	 1 in 7 people in the workplace are also Carers

•	 2/3rds of Carers are aged 51+

These statistics are often to the detriment of the Carer:

•	 27% of unpaid Carers have bad or very bad mental health, rising to 31% for those caring for more 
than 50 hours a week, or for over 10 years

•	 More than three quarters of all Carers (79%) feel stressed or anxious, 49% feel depressed and half 
(50%) feel lonely.

Young Carers 
•	 In the last census data (2011) there were 166,363 young Carers in England 

•	 2024 school census data said 53,976 pupils were recorded as young Carers, this is a low 
representation with 72% of schools across the country saying they do not have any young Carers. 

The Children’s Society report (Hidden from View 2013) shared:

•	 1 in 12 young Carers spend more than 15 hours a week looking after a parent or sibling

•	 1 in 20 young Carers said they missed school because of their caring responsibilities

•	 On average young Carers miss or cut short 48 school days a year

•	 The average annual income for families with a young Carer is £5,000 less than families who do not 
have a young Carer.

•	 26% of young Carers said they have been bullied at school because of their caring role (Carers trust 
2017)

•	 97% of young Carers do not receive transition support, when they become adult carers

Proof
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Our Duty For Adult Carers
Key principles of the Care Act 2014 
that link to duties of local authorities in 
supporting unpaid Carers.

•	 A carer has the right to request an assessment 
under Section 10 of the Act and the local 
authority has the duty to undertake an 
appropriate and proportionate assessment if 
there is an appearance of need.

•	 The purpose of the carer’s assessment is to 
identify with the carer their personal outcomes, 
existing needs, and impact of the caring role 
on their individual wellbeing. 

•	 A carer’s assessment must also seek to 
establish if the caring role is sustainable and 
if the carer is willing and able to care for the 
adult needing care. 

•	 The carer should have been provided with 
appropriate information and advice to enable 
them to work towards their priorities and 
personal outcomes, having been supported 
to identify their existing or potential set of 
personal strengths.

•	 Upon completion of a carer’s assessment, 
the local authority should have a full picture 
of the carer’s needs, priorities, and personal 
outcomes.

•	 The local authority must provide the carer with 
a copy of their assessment and their eligibility 
determination.

The local authority has a responsibility to identify 
and support young Carers. These responsibilities 
are set out in the Children’s Act 1989 (as 
amended by the Children & Families Act 2014) 
and under the Care Act 2014.

Walsall Council has a responsibility to follow 
Ofsted guidance and:

•	 Identify children and young people in need of 
help and protection, including young Carers.

•	 Complete assessments that are timely and 
result in direct help for families and sustainable 
progress for children

•	 There is a clear focus on promoting Carers’ 
wellbeing and taking account of the impact 
caring has on all aspects of their lives. 

•	 Councils must provide and maintain an 
information and advice service for all Carers 
about what can be done to help them (and 
those they care for) prevent, reduce or delay 
the development of longer-term needs for care 
and support, and to help them look after their 
own wellbeing.

•	 A young carers assesment must consider the 
young carers wishes and aspirations as well as 
their needs for leisure, support with education, 
and future employment opprotunities.

•	 A young carers assesment will identify and put 
in place measures to reduce the caring role 
and reduce any negative impacts it has.

•	 A Carer’s eligibility for an assessment is based 
solely on them having the ‘appearance of 
need’ for care and support. Councils must 
offer an assessment on this basis.

•	 Eligibility for support is based solely on 
whether the Carer’s role has (or is likely to 
have) a ‘significant impact’ on their wellbeing 
and as a result they are unable to achieve one 
or more of the wellbeing outcomes described 
in the Care Act; this is a lower threshold than 
the person being cared for, whose eligibility is 
based on being unable to achieve two or more 
of these outcomes. 

•	 There are no requirements for Carers to be 
providing substantial and regular amounts 
of care, or for a set number of hours, to be 
eligible for an assessment or support. This is 
important where Carers may be providing care 
that fluctuates over time. 

•	 Carers must be given a written copy of a 
council’s decision about their eligibility for 
support. 

•	 Carers eligible for support must get a support 
plan, including a personal budget “sufficient to 
meet their care and support needs” that can 
be spent in a number of ways. Carers must 
always be offered the option of taking some, 
or all, of their personal budget as a direct 
payment

•	 Young adult Carers receive transition 
assessments as they approach adulthood, to 
enable a ‘whole family’ approach to providing 
assessment and support as they become 
adult Carers
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• Since April 2015 young Carers have been entitled to an assessment of their needs from the 
local authority to assess and support children and young people from taking on excessive or 
inappropriate care. If young carers have innapropriate or excessive caring responsibilities they may 
be identified as children in need under the terms of the childrens act and the family may be offered 
additional support by Childrens services.

The Care Act 2014 defines a Carer as ‘An adult who provides or intends to provide care for 
another adult (adult needing care)” Section 10 (3) Care Act 2014”

NHS England defines a Carer as ‘Anyone who looks after a family member, partner or friend who 
needs help because of their illness, frailty, disability, a mental health problem or an addiction and 
cannot cope without their support. The care they give is unpaid’.

Carers provide unpaid care alongside their other responsibilities, with people often putting their 
lives on hold to provide care for a loved one, friend, neighbour or relative. This care could be for a 
few hours a day or more and could be around the clock care. Anyone can become a Carer. 

Carers tell us that often they do not choose or plan to become Carers, and caring responsibilities 
can arise unexpectedly without any training, knowledge, or preparation. People do out of love, 
kindness or a sense of duty.

Many people do not see themselves as Carers because they are simply doing what they can for a 
relative, a friend or a neighbour who needs them because of their disability or illness.
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Caring In Walsall
•	 There were 26, 415 unpaid Carers in Walsall in 2021

•	 This represents 10% of the total population in the Borough

•	 The majority of unpaid Carers are woman (66%) 

•	 The largest group of Carers are aged between 45-64 years old

There are currently 276  young Carers from the age of 8 – 21 years old in Walsall 

•	 Over 60% of our young Carers are female 

•	 The largest group of young Carers are aged 13 – 15 years old

Unpaid Carer Change between 2011-21 by Ward, Census 2021

Indicates the change in proportion providing some form of unpaid care

Ward 2011% 2021% Change

Pheasey Park Farm 12.6% 9.1% -3.5%

Paddock 12.9% 9.6% -3.3%

Streetly 12.8% 9.8% -3.0%

Darlaston South 10.8% 8.2% -2.6%

Short Heath 12.6% 10.1% -2.5%

Rushall-Shelfield 12.7% 10.4% -2.2%

Pelsall 13.0% 10.8% -2.2%

Willenhall South 10.5% 8.3% -2.2%

Bentley and Darlaston North 11.0% 8.9% -2.1%

Palfrey 9.8% 7.8% -2.1%

Bloxwich West 11.8% 9.8% -1.9%

Aldridge North and Walsall Wood 12.6% 10.7% -1.9%

Aldridge Central and South 12.6% 10.7% -1.9%

St Matthews 10.3% 8.5% -1.8%

Willenhall North 11.1% 9.4% -1.6%

Brownhills 11.7% 10.1% -1.6%
Pleck 9.4% 8.0% -1.4%
Blakenhall 10.0% 8.6% -1.4%

Bloxwich East 11.7% 10.6% -1.1%

Birchills Leamore 9.7% 8.8% -1.0%
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• Around 60% of Carers in the Walsall area provide care for 20 hours or more per week
• 35% of Carers in Walsall provide over 50 hours of care each week
• The economic value of unpaid care is estimated to be around £605 million per year
• Around 60% of Carers provide care for a spouse or partner

Unpaid Carers by Category and ward, Census 2021

Indicates the proportion providing care by hours per week

Ward Provides 1 to 19 hours 
unpaid care a week

Provides 20 to 49 
hours unpaid care 

a week

Provides 50 or more hours 
unpaid care a week

Aldridge Central and South 6.5% 2.0% 3.2%

Aldridge North and Walsall Wood 6.5% 1.9% 3.3%

Bentley and Darlaston North 4.3% 2.0% 3.6%

Birchills Leamore 3.5% 2.2% 3.5%

Blakenhall 3.4% 2.3% 3.6%

Bloxwich East 4.5% 2.3% 4.3%

Bloxwich West 5.1% 2.2% 3.5%

Brownhills 5.1% 2.2% 3.6%

Darlaston South 3.7% 2.2% 3.5%

Paddock 6.7% 1.9% 2.6%

Palfrey 4.0% 2.0% 2.8%

Pelsall 6.4% 2.1% 3.4%

Pheasey Park Farm 6.2% 1.7% 2.9%

Pleck 3.5% 2.4% 2.7%

Rushall-Shelfield 5.8% 2.0% 3.7%

Shorth Heath 5.6% 2.1% 3.6%
St Matthews 4.8% 1.9% 2.5%
Streetly 7.1% 1.5% 2.7%

Willenhall North 5.3% 1.9% 3.0%

Willenhall South 4.2% 2.1% 3.1%

Caring In Walsall...
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• Approximately 77% of Carers provide care within their home

Unpaid Carers by Category and ward, Census 2021

Indicates the proportion of the Ward’s population whom provide some form of unpaid care

Ward Change 
2021%

2021%

Pelsall 9.1% 10.8%

Aldridge North and Walsall Wood 9.6% 10.7%

Aldridge Central and South 9.8% 10.7%

Bloxwich East 8.2% 10.6%

Rushall-Shelfield 10.1% 10.4%

Brownhills 10.4% 10.1%

Short Heath 10.8% 10.1%

Bloxwich West 8.3% 9.8%

Streetly 8.9% 9.8%

Paddock 7.8% 9.6%

Willenhall North 9.8% 9.4%

Pheasey Park Farm 10.7% 9.1%

Bentley and Darlaston North 10.7% 8.9%

Birchills Leamore 8.5% 8.8%

Blakenhall 9.4% 8.6%

St. Matthews 10.1% 8.5%
Willenhall South 8.0% 8.3%
Darlaston South 8.6% 8.2%

Pleck 10.6% 8.0%

Palfrey 8.8% 7.8%

Total 57,049 9.3%

Caring In Walsall...Proof
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Impact Caring has on you
As part of the development of this strategy there has been consultation and engagement with carers 
and commissioned providers and usage of National Surveys. The Survey of Adult Carers is a statutory 
biennial survey, carried out by local authorities across England on behalf of NHS Digital. The survey 
seeks the opinions of Carers aged 18 or over, on a number of topics that are considered to be 
indicative of a balanced life alongside their unpaid caring role. It used to monitor the impact of the 
national Carers strategy.

Walsall Carers - Context

There are30,632known unpaid carers in the borough living in
Walsall.

1,534carers were known to Walsall Adult Social Care during the
survey eligibility period of 01/09/2022 to 31/08/2023. Of these,521
received a carers assessment and/or review within the 12-month
window and were therefore sent a copy of the survey.1013declined
an assessment and were therefore ineligible to be surveyed.

Of the521carers in receipt of an assessment and/or review during
the period:

o 349received information and advice only (of which
replacement care provided to the cared-for person in182
cases)

o 172received no direct support (of which replacement
care provided to the cared-for people in121cases)

The Survey of Adult Carers is a statutory biennial survey, carried out by local authorities across England on behalf of NHS Digital. The
survey seeks the opinions of carers aged 18 or over, caring for a person aged 18 or over, on a number of topics that are considered to be
indicative of a balanced life alongside their unpaid caring role. It used to monitor the impact of the national carers strategy.
The survey was comprised of31 individual questions,1 of which were bespoke to Walsall in order to obtain local intelligence.

• The survey was comprised of 31 individual 
questions, 1 of which were bespoke to 
Walsall in order to obtain local intelligence.

• There are 26,415 known unpaid Carers in the 
borough living in Walsall.

• 1,534 Carers were known to Walsall Adult 
Social Care during the survey eligibility period 
of 01/09/2022 to 31/08/2023. Of these, 
521 received a Carers assessment and/or 
review within the 12-month window and were 
therefore sent a copy of the survey. 1013 
declined an assessment and were therefore 
ineligible to be surveyed.

Of the 521 Carers in receipt of an assessment and/or review during the period:

• 349 received information and advice only (of which replacement care provided to the cared-for 
person in 182 cases).

• 172 received no direct support (of which replacement care provided to the cared-for people in 121 
cases.

A summary of the findings from the people 
who responded to the 2023-24 survey are:

• Response rate is the lowest since the survey 
was commissioned in 2012-13

• Overall satisfaction with Adult Social Care 
services has increased by 3.8%

• Carers reported quality of life has decreased 
by 0.6%

• The proportion of Carers who find it easy to 
find information about services has increased 
by 0.9%

• The proportion of Carers who report they have 
been included or consulted in discussions 
about the person they care for has decreased 
by 7.6%

• The proportion of Carers who reported they 
had as much social contact as they wanted 
increased by 2.5%

Respondents were encouraged to offer 
suggestions/comments, some of which can be 
found later in this section.

• 56% of Carers did not feel supported

• 59% said they did not know where to turn for 
information or advice

• Some Carers describe their role as a “24/7 job” 
with 75% of Carers reported feeling stressed 
as a result of their caring role.

• Carers have reported a sense of loss and grief 
for the life they had before starting caring

• Carers feel they did not have enough time to 
take care of their own health

• 78% of Carers reported that they did not feel 
their contribution to a society as a Carer was 
valued
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What you have told us
• 60% of Carers reported that their caring role has had a negative impact on their physical health and 

70% reported it had a negative impact on their mental health

• 54% of Carers reported that their caring role had become more difficult as a result of the pandemic 

• 70% of Carers have they had lost touch with friends or found it difficult to maintain connections as a 
result of their caring role.

• 62% of Carers reported that they have experienced a loss of income
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Carer / Respondent suggestions from recent consultation

“Need to speak to a person not 
a machine, telling you “will be in 
touch in the next 24-28 hours”

“Initial aids or help is good but fades after a few months, 
beause I suffer with anxiety and depression, I lack the 

motivation to seek out help. Therefore, a monthly check 
in service could prove useful as sometimes when I have 

my dark periods talking to someone would be good”

“If the social services would be more 
helpful, efficient and supportive it 

would be very nice”

“I am tired and feel I just cant 
cope as a Carer anymore”

The Carer experience

“As I’m getting older I find it harder to look after my 
husband when I’m by myself. We are very grateful 

in what social services do for us but when there is a 
problem it is hard to speak to someone especially in 

the finance department. I’m still waiting for someone to 
call back and I have been trying to speak to someone 
since August to explain to me about the contribution 

we have got to pay because I think it’s wrong”

“Carers are the forgotten, neglected group 
who save the NHS and indeed the country millions 
of pounds every year looking after relatives, young 
or elderly whilst having to put their own lives and 
the lives of their partners on hold and can only 

imagine what they may have enjoyed or achieved 
throughout all those lost years”

“The service I have received has been very 
good but like most things takes time and 

a lot of back and forth to get things sorted 
out. Other than that well done from my point 

and thanks for the help”
“I am stressed, tired and lonely 

because I am not having enough 
rest”

“Fatigue is a cause of stress that 
affects my well being. Uncertain 

about the future”
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“I have had great support from 
the social worker who was 
assigned to my mum- she 
was extremely helpful and 
compassionate. She also 

provided a lot of help about 
benefits etc”

“I found social services 
always happy to help out 
in any situation. We have 
passion for care company 

and are very good”

“I didn’t feel the support service was good in Sandwell as I never had 
a Carers assessment. I did manage to be offered a Carers assessment 
when moving house and under Walsall Council. I am very pleased with 
the care I received in finding my mom a suitable home, although I did 
get to a stage where my mom’s care caused me alot of stress and 

pressure not having suitable support until a social worker was involved 
there at a cross stage”

The comments i have to give a truly blessing 
in disguise, how to lift my wife when she 

falls, if she falls, I can humbly say I have had 
support I never knew existed.

The work is good and I hope that I stay in 
good health myself and thank all Carers and 
council officials from the bottom of my heart”

“The help of Walsall 
Council has been 

very good. No 
complaints at the 

moment. Thank you 
all”

Positive reviews

“I had to go through 
so many numbers 
and was passed 

around before i got 
any advice”

“I felt that I had no 
control social services 

took over and giving me 
no option or anything”

“I desperately need a holiday. Social 
services promised to find respite 

care but failed on the 2 occasions 
 I requested it in the last 12 months”

“Contact from social services was minimal, time 
consuming and lacked in appropriate support”

“No communication from 
one department to another, 

just passing the buck as 
the saying goes and getting 

nowhere. So stressful”

Negative reviewsProof
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What’s going well?  
What you have told us about the support you receive…

• “Thank you for this its appreciated”.

• “Thank you for the phone call its nice to know someone cares”.

• “Keep up the good work”.

• “She thanked us so much and said we had been a brick and that it was so good to talk to 
people who are interested and understand things.  She said she loved us to bits!”

• “Thank you for all of your help and signposting for the information”.

• “Thank you ever so much for all your ongoing support and updates. I really appreciate it”.
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Some of the things you have told us you need…
We will look to embed these into our priorities and delivery plans

• “A visit or telephone call to advise on the help and benefits available to Carers.” 

• “I feel council departments could learn from charitable organisations, in particular such as Age UK 
and Carers UK, who offer considerable information with regard to Carers. Perhaps adult social care 
departments could work more closely with these excellent charities, for the benefit of Carers.”

• “I think it would be useful if there was a number that a Carer could ring when feeling down and be 
able to speak to someone  because sometimes you can feel completely alone and not wanting to put 
on family, just to talk things through. Sometimes that’s just enough, no more is needed.”

• “People disappear and you end up repeating your story over and over again.” 

• “Access to Compliments and Complaints process – How can I give a compliment?”

• “A leaflet of benefits or of contacts which may be helpful would be good. Not everyone has the 
internet!” 

• “There is some assistance available but it’s very difficult to get hold of.”

• “I need my own assessment and review... what was right for me 2 years ago isn’t now.”

• “Caring for someone is not easy at times so when you do need advice from services it is a little 
frustrating when your calls aren’t answered and you have to do the chasing. Also I don’t think you are 
always told about all the services that are available to yourself and the person you care for.”

• “Improvements to health and social care systems are needed urgently. I have felt unsupported and 
uncared for when trying to provide my mom with care. Funding was always being mentioned as a 
barrier to improve care.”

• “The importance of someone remaining within the home environment is the main desire of so many 
cared for people, but today it feels more driven by the financial needs of councils, rather than the 
Carer’s observation of the situation in which they find themselves  and the wellbeing and safety of the 
person being cared for.”
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The voice of Walsall Young Carers 
We regularly consult with our young Carers to evaluate the service they receive and make sure they 
have access to the right support for their caring roles. 

During young Carers action day we asked our young Carers what support and services were 
important to them. They shared:

Walsall Young Carers have agreed the following actions with young Carers practitioners: 

Be aware Listen
Increase the awareness and identification of 
young Carers and their needs.

To what young Carers and their families 
have to say. Improve the assessment and 
support of young Carers and their families

Work together Have fun
Strengthen partnerships with services 
supporting young Carers. 
(we call this a multi agency approach)

Create opportunities for young Carers, 
providing support and positive things to do.

Our promise to young Carers:

•	 Young Carers have the same rights as other children and young people.

•	 Young Carers should be recognised and valued for their contribution to their families and society.

•	 Young Carers should be involved in the planning and delivery of services that affect them.

•	 Young Carers should have access to appropriate information, advice, and support.

•	 Young Carers should have the opportunity to enjoy a life outside their caring role.

•	 Young Carers should be protected from harm and exploitation.

•	 Young Carers should be supported to achieve their full potential.

•	 Young adult Carers are supported with transition 

Our promise to Young Carers in Walsall has been implemented within the 6 key priorities for Carers.

We would like more youth 
clubs and enjoy spending 

time with other young people
Help with 

home work

We want schools and 
teachers to understand

Professionals who  
can support my  

emotional wellbeing

Help for  
my family

I want a break and 
time for myself

Have fun, make  
new friends

Support me when 
 I am an adultProof
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Our Key Priorities for Carers
We want Walsall Carers to be able to live a 
healthy and fulfilling life outside of their caring 
role. We want to improve the quality of life for 
Carers. Walsall Borough Council’s All age Carers 
Strategy links to:

•	 Adult Social Care Commissioning Strategy 
where there is a strategic commissioning 
intention focused upon unpaid Carers. 
Commissioning Intention 4 - “We will improve 
our Carers support offer” This commissioning 
intention aims to enhance the Walsall Carers 
support offer, ensuring that unpaid Carers 
receive comprehensive, tailored support 
that recognises their invaluable contribution, 
promotes their wellbeing, and strengthens 
their ability to provide care. It will address 
the diverse needs of Carers, improve their 
resilience and ensure they have everything they 
need to provide and experience quality care.

•	  Walsall’s Early Help Partnership Strategy, 
Approach and Response to Children, Young 
People & their Families.

Improving the quality of life for Carers is 
important to us because: 

•	 We want to recognise the contribution they 
make. We know they play a vital role in 
supporting individuals who have physical or 
mental health needs, disabilities or age-related 
conditions. We want to acknowledge and 
recognise the valuable contribution they make 
to the independence and wellbeing of those 
they care for and society.

•	 We want to promote wellbeing. Caring for 
a loved one has multiple demands so we 
need to work to prevent burnout, stress and 
exhaustion by ensuring there is an ‘offer’ so 
Carers can maintain their own health and 
resilience and achieve their full potential. 

•	 We want to be able to enhance the quality-of-
care Carers provide by ensuring they have the 
skills and knowledge to manage complex care 
tasks, navigate the system and address the 
changing needs of the person they care for. 

•	 We want to promote independence to ensure 
people remain living in their own homes for as 
long as possible. We want to make sure Carers 
are prevented from needing to use residential 
and nursing care where it is appropriate and 
safe to do so. 

•	 We want to facilitate social inclusion to help 
Carers connect with others who are in similar 
situations, reducing common feelings of 
isolation and to provide emotional support/
solidarity. Carers should have the opportunity 
to enjoy a life outside their caring role.

•	 We want to enable choice and control so 
Carers can make informed decisions about 
their caring role and the services they may 
wish to access. We want to ensure Carers can 
assert their rights, voice their concerns and 
navigate the system effectively. Young Carers 
should have access to appropriate information, 
advice, and support. 

•	 We want to make sure Carers have financial 
sustainability by alleviating the monetary 
burden they may experience, ensuring they 
have the resources to sustain their important 
role.

•	 Young Carers have the same rights as other 
children and young people and should be 
protected from harm and exploitation. 

•	 Carers should be involved in the planning and 
delivery of services that affect them. 

•	 We want to facilitate social inclusion to help 
Carers connect with others who are in similar 
situations, reducing common feelings of 
isolation and to provide emotional support/
solidarity.

•	 We want to enable choice and control so 
Carers can make informed decisions about 
their caring role and the services they may 
wish to access. We want to ensure Carers can 
assert their rights, voice their concerns and 
navigate the system effectively.

•	 We want to make sure Carers have financial 
sustainability by alleviating the monetary 
burden they may experience, ensuring they 
have the resources to sustain their important 
role.
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Priority 1: Identification and Recognition 
•	 We heard that is important that we identify and recognise people with caring responsibilities. 

We aim to identify and recognising more unpaid Carers within Walsall. Many Carers provide 
care within a family network and do not want or need additional support. We know that 
many Carers and young people do not think of themselves as a ‘Carer’. However, some 
Carers need support to prevent the escalation of their own needs, and those of the person 
they look after. We aim to identify Carers early, this will help to ensure Carers know where 
to go to when they require support, keeping them well for longer and helping to avoid crisis 
which necessitates involvement from statutory services. 

•	 We will raise awareness, promote our Walsall Carers offer and young Carers service, train 
professionals in NHS, adult social care and other agencies to identify, champion and work 
with Carers. We particularly want to improve our links with hospitals, GP practices and 
education to promote support for Carers and raise the profile of caring. We will also utilise 
annual calendar events such as Carers Week, National Young Carers action day and Carers 
Rights Day.

•	 We will work with partners across the statutory, and the community and voluntary sector 
to ensure that Carers if they wish to, are identified earlier and provided with information, 
advice, guidance, and support. We will ensure that Carers continue to be involved as expert 
partners in the designing, commissioning, and evaluating of Carers services. Carers will 
be well informed and able to exercise choice in relation to the support services available to 
them. 

•	 Carers are valued and respected as expert partners in the care of the person they look after. 
We will support former Carers and recognise that Carers need support to rebuild their lives 
after their caring commitment ends. 

•	 Work with schools to ensure the school census figures reflect young Carers identified in 
Walsall Council. 

•	 Continue the Young Carers Champion Roles with partners and the delivery of Walsall young 
Carers multi agency action group with partners 

•	 We will continue to promote Walsall young Carers Identification card scheme with partners

•	 We will collaborate with partners throughout Walsall to identify and provide support to 
underrepresented young Carers who currently do not utilise available services.

Priority 2: Improving the health and well-being of unpaid Carers 
•	 You told us that improving opportunities for Carers to maintain good wellbeing is essential 

to supporting Carers in their caring role. We will support Carers health, mental health and 
wellbeing to enable them to remain mentally and physically well.

•	 Our partnership work through Walsall Together aims to better support people and the 
communities they live in, so they can manage their own health and wellbeing needs, prevent 
ill health and live happier lives. 

•	 The Walsall Wellbeing Outcomes Framework provides the infrastructure for our partnership 
to plan, report, and account for its activity. It will be used as a mechanism for analysing 
progress towards improved population wellbeing whilst simultaneously integrating it into all 
partnership activity. 

Moving forward, and using Carer and partner organisation feedback, we have set out 6 key 
priorities to deliver upon. These are:-
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•	 We intend to work in partnership with Carers, health and adult social care colleagues, the 
voluntary sector and employers to support Carers to maintain good physical and mental 
health, and to help Carers to carry on caring. 

•	 Walsall Wellbeing Outcomes Framework which was created in 2023 following extensive 
engagement and consultation within the Borough. (https://walsalltogether.co.uk/our-work/
resilient-communities/walsallwellbeing-outcomes-framework).

•	 We will encourage Carers to be known to their GP practice in order that appropriate support 
can be offered when required. We will encourage the training and development of Carer 
Champions and Young Carers champions within our GP practices across the Borough. 

•	 We will develop a culture where professionals working with the cared for, acknowledge and 
respond to the needs of Carers to maintain their health and wellbeing before reaching the 
point of crisis. 

•	 We will promote and raise awareness around Carers Rights and legislation across the 
Borough, ensure mechanisms are in place to ensure more employers are made aware of an 
employee with caring responsibilities and that employers can take simple, but effective action 
to enable Carers to balance their caring and employment responsibilities. Where possible 
we will aim to influence businesses to consider what flexible working practices might help 
both the employer and employee, recognise and supporting Carers in the wider community 
and society, raising awareness of caring among the wider population in order to build Carer 
friendly communities. 

•	 Carers tell us that they need flexible working arrangements and better care for the person 
they care for to enable them to remain in employment. We will aim to become an exemplar 
employer leading by example and increasing the knowledge of our partners and businesses 
of issues that affect Carers. We will encourage the adoption of Carer friendly practices. We 
will also support former Carers to adjust to a life after caring. We will develop a Walsall Carers 
Charter with the voice of Walsall Carers. Its purpose is to be a statement of values, standards 
and principles that outlines Walsall’s commitment to supporting Carers. It will cover various 
themes that will be defined by Carers, partners from health, Walsall Together, adult social 
care, the Council and voluntary sector. It will be promoted with all organisations and settings 
across Walsall to help support Carers and ensure that any future services are designed to 
better support Carers to continue in their caring role. 

•	 We recognise the emotional demands on Carers and will offer Carers their own assessment 
and Care Plan and young adult Carers transition plan.  Which will support Carers with the 
demands of caring. Improving wellbeing is a key area within our Carers assessment process. 
We will also promote wellbeing assessments through our commissioned and partner 
organisations. We will review Care Plans on at least an annual basis to ensure they continue 
to meet Carers needs.

•	 We will support Young Carers to have the same rights as other children and young people.

Priority 3: Improving information, advice and guidance to Carers 
•	 You told us of the importance of having access to good quality information, advice and 

guidance about support services available in the Borough. You explained that this is key to 
enabling Carers to have choice and control and to be able to continue to care. We aim to 
improve access to clear, concise relevant information in a range of formats for our population 
that will help to avoid, reduce or delay the need for assessment and more intensive support. 
Information will be provided on a range of topics, including navigating the care system, 
accessing benefits, and managing their own health and well-being.
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•	 We will use relevant sources of information across the Borough, within our Walsall 
Connected sites and other partner venues including GP practices, across the Internet 
through various digital platforms and social networking as well as through our new Wellbeing 
Directory which was introduced earlier in 2024. We will ensure that information is reliable, 
easily accessible and up to date which gives Carers the best chance of knowing what is on 
offer in their communities to support them at any stage in their caring journey.

•	 We will keep up-to-date with technological opportunities by developing and improving digital 
resources as a primary source of information, and utilising social networks to empower and 
enable collaboration within communities. 

•	 As well as for Carers themselves, it is of paramount importance that we make information 
available for professionals and any agencies who come into contact with Carers. 

•	 We will ensure that we signpost Carers who want more information about benefits, grants 
and financial management to relevant financial support and advice. 

•	 We will review our personalisation offer for Carers to enable them to have more influence 
over their lives and increased flexibility around how they use the resources they are eligible 
for. For example, through direct payments. 

•	 Increase the identification and awareness of young Carers by updating Walsall council Young 
Carers website and access to young Carers services

•	 We will continue to build partner relationships through Walsall young Carers multi agency 
action group offering services and support to young Carers and their families 

Priority 4: Supporting Carers to have a good life outside of 
caring, as well as after caring (‘Time for Me’)
•	 We heard from you that being able to take a break (Time for Me) from caring responsibilities 

and having the opportunity to work and access education and leisure opportunities are vital 
areas of support to Carers. We aim to give Carers a break from their caring responsibilities, 
allowing them to recharge and pursue their own interests and needs. Carers should be 
able to maintain their social relationships with family, friends and others. Remaining socially 
connected has an impact on our mental and physical health, therefore, identifying and 
developing opportunities for Carers to meet others, either in the same situation or otherwise, 
is a key focus.

•	 We will support Carers to be able to access social and leisure interests away from their 
caring role as they choose. We will improve our offer to provide flexible options that enable 
choice and value for money and where possible look towards discounts for Carers as well as 
considering the introduction of a Carers lanyard to help show empathy, raise awareness and 
offer support

•	 We will have fun! Providing young Carers with access to our young Carers groups and 
enrichment activities. Creating new opportunities and positive things to do including family 
days, activities within the school holidays and Young Carers festival

•	 We will Provide a young adult Carers group to support young people transitioning to adult 
Carers

•	 We will support Carers through putting them in touch with the Carers Hub and our 
commissioned and non-commissioned services available in the Borough in order to 
establish new connections and a wider support network

•	 We will promote digital solutions such as through digital apps and social media, to enable 
Carers to form and sustain new networks of support. Hopefully this will lead to good support 
and fewer experiences of Carers feeling isolated. 

Proof
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•	 We will continue to support Carers to have a break from their caring role in a way that suits 
them to enable them to continue to work and to continue with their interests outside of their 
caring role. We will continue to ensure that Carers are aware of opportunities for them to 
participate in their communities or interests and support them to be able to do this. We will 
extend our support so Carers can remain in work, training and or education if they wish.

•	 For Carers whose role as a Carer has come to an end, we will link them to relevant support 
which could be bereavement support, support around their mental health as well as the 
wider Walsall Carers Offer. For some former Carers, there may be aspirations around 
providing care in their community or pursuing training or employment opportunities in the 
care sector. 

•	 As sensitively as possible, we want to support former Carers to return them back to their life 
of their personal aspirations prior to becoming a Carer

Priority 5: Improving Carers Assessment and Support
•	 Through the discharge of the council’s legal duties to adult Carers, we will improve how we 

identify the specific needs, challenges, and preferences of unpaid Carers, ensuring that 
support services are tailored to their individual circumstances and direct payments are 
applied if applicable.

•	 We will review (and amend as necessary) our current Carers assessment and support 
arrangements (including self-assessments) to ensure the most effective and affordable 
support arrangements are in place to deliver support to Carers equitably across Walsall. We 
will endeavour that the need for Carers to repeat their story is kept to a minimum. 

•	 We will improve our partnership working and encourage Carer support providers to work 
together in true collaboration with each other for the benefit of Walsall Carers. 

•	 We will  continue to promote and explain Carers rights to an assessment and routinely offer 
one on the identification of need-suggest removal as carers assessment would identify 
need, explaining the benefits of an assessment to the Carer. Where an assessment identifies 
eligible needs, we will look to meet these with support from their local community in the first 
instance, avoiding the need for statutory provision wherever possible.

•	 We will offer information, advice and guidance to all Carers, as well as signposting to 
support from their local community. 

•	 We will seek to increase the number of Carers who have their own Carers Assessment and 
recognise that needs change and therefore support will need to be reviewed. All Carers 
who have a Carer’s assessment will be offered the choice to be referred to our Carers Hub 
for further advice, information and support and/or to be signposted to other appropriate 
support organisations. 

•	 We will support Young adult Carers from 16 years of age with a transition assessment and 
plan to support their role as an adult Carer 

•	 As previously mentioned, we will also promote wellbeing assessments through our 
commissioned and partner organisations.

•	 We will conduct an assessment for any child or young person identified as a Carer, 
considering their wishes and aspirations and implementing steps to lessen the caring role 
and its negative impacts. The assessment will include family members using a whole-family 
approach.

•	 We will look to co-produce with Carers of all ages to improve our Carers Assessments and 
support offered

Proof
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Priority 6: Crisis management and professional awareness
• You told us that we need to do more to support Carers at point of crisis. We know that 

many Carers are able to manage their caring responsibilities independently of help from 
statutory agencies and have established family networks whom they can call on in a 
crisis. However, some do not have robust contingency arrangements and may need 
support. 

• We aim to provide support to help Carers to plan effectively should a crisis occur and 
provide a prompt response and support in the event of such a situation. 

• We will aim to ensure that professionals are trained and skilled in order to recognise a 
potential crisis and help to put arrangements in place to prevent one occurring. We will 
raise awareness with the promotion of Carer Champions within the Borough to raise the 
profile of unpaid Carers. 

• We will ensure that Carers know where they can get help in the event of a crisis and 
our respite offer is clear. We will ensure that Carers who are eligible can access a break 
from caring and provide this in a cost-effective manner, doing the best we can within the 
resources available. 

• We will ensure that robust arrangements are in place so that, in the event of a crisis, 
responses from Adult Social Care and partners are prompt, provide reassurance and 
show respect towards the feelings of the Carer and the cared for person.

• Young Carers practitioners will support young Carers and their families. If we have any 
concerns for young people and their family we will discuss this with young Carers and 
access the appropriate support through Walsall children’s services and partnersProof
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Where we live
I live in a safe, secure  
and comfortable place

Participation
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n “Wellbeing is  

managing the  
quality of my life. It’s  
the things I do and  

have that make me  
happy and make  

my life better”
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Life Satisfaction
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Co-creation
I am able to influence 
what is important to me

Meaningful Activity
I have a sense of identity 
and purpose

Access to Transport
I can get to the places and people  
that matter to me

Health
I feel good and well

Digital
I have the knowledge  
and skills to get online Meaningful Connections

I have people in my life who make 
me feel happy and safe

Education & Training
I am confident in applying my 
knowledge, skills, and abilities

Money
I have enough money  
to live comfortably

•	 We will encourage Carers to be known to their GP practice in order that appropriate support can 
be offered when required. We will encourage the training and development of Carer Champions 
within our GP practices across the Borough.

•	 We will develop a culture where professionals working with the cared for, acknowledge and respond 
to the needs of Carers to maintain their health and wellbeing before reaching the point of crisis.

•	 We will promote and raise awareness around Carers Rights and legislation across the Borough, 
ensure mechanisms are in place to ensure more employers are made aware of an employee 
with caring responsibilities and that employers can take simple, but effective action to enable 
Carers to balance their caring and employment responsibilities. Where possible we will aim to 
influence businesses to consider what flexible working practices might help both the employer 
and employee, recognise and supporting Carers in the wider community and society, raising 
awareness of caring among the wider population in order to build Carer friendly communities.

•	 Carers tell us that they need flexible working arrangements and better care for the person they 
care for to enable them to remain in employment. We will aim to become an exemplar employer 
leading by example and increasing the knowledge of our partners and businesses of issues that 
affect Carers. We will encourage the adoption of Carer friendly practices. We will also support 
former Carers to adjust to a life after caring.  We will develop a Walsall Carers Charter with the 
voice of Walsall Carers. Its purpose is to be a statement of values, standards and principles 
that outlines Walsall’s commitment to supporting Carers. It will cover various themes that will 
be defined by Carers, partners from health, Walsall Together, adult social care, the Council and 
voluntary sector. It will be promoted with all organisations and settings across Walsall to help 
support Carers and ensure that any future services are designed to better support Carers to 
continue in their caring role.

•	 We recognise the emotional demands on Carers and will offer Carers their own assessment and 
Care Plan which will support Carers with the demands of caring. Improving wellbeing is a key 
area within our Carers assessment process. We will also promote wellbeing assessments through 
our commissioned and partner organisations. We will review Care Plans on at least an annual 
basis to ensure they continue to meet Carers needs. 

The Walsall Wellbeing Outcomes Framework

Proof
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If we deliver on our strategy, our aspirations and priorities...

As a Carer…. 

•	 I can meet with people who are also 
Carers so we can share our experiences 
and support each other.

•	 I will be treated with respect and dignity. 
My voice will be heard in planning what 
support I would like/need.

•	 I can live the life I want and do the things 
that are important to me as independently 
as possible.

•	 I will feel valued as a Carer for the 
contribution that I make to my 
community. 

•	 I will be supported to manage my own 
well being in a way that makes sense to 
me. 

•	 I will feel safe and supported to 
understand and manage the risks to me 
as a Carer.

•	 I will have access to respite care and 
other support services that will allow 
me to take a break from my caring 
responsibilities when needed.

•	 I know who to contact if something goes 
wrong.

•	 I will be offered my own Carers 
assessment.

•	 I will be treated with respect, dignity 
and feel valued and respected by 
professionals for the person I support. 

•	 I will have a better choice of good quality 
affordable services for the person I care 
for.

•	 I will feel valued as a Carer for the 
contribution that I make to my 
community. 

•	 I have a co-produced Carers Plan that 
sets out how I can be as active as I want 
to be and involved in my community.

•	 I will have a say in planning and 
monitoring future services as an expert 
with lived experience.

•	 I will know the Carers allowances I 
can claim and will receive the financial 
support that I am entitled to. 

•	 I can maintain my links with family, friends 
and my community. 

•	 I can live the life I want and do the things 
that are important to me as independently 
as possible.

•	 I have a plan for the future that helps me 
feel confident my cared for person will be 
OK.

•	 I will be supported as a former Carer.

•	 I will have reliable good quality support that 
help my cared for person live well and stay 
independent.

•	 I can access support in a timely way.

•	 I will know that the person I support will 
be supported as well.

•	 I can get information and advice that 
helps me as a Carer and is up to 
date and provided  in a way that I can 
understand.

•	 I can get information and advice about 
my well being and how I can be as well 
as possible – physically, mentally, and 
emotionally.

•	 I will be aware of the activities, social 
groups, leisure, and learning opportunities 
in my community that can support me, as 
well as health and care services.

•	 I will know what my rights are and can 
get information and advice on what I 
need.

•	 I will have the same rights as other young 
people and children 

•	 I will be supported to transition from a 
young Carer to an adult Carer 

•	 I will be supported to achieve my full 
potential within education
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Governance
‘To help support the delivery of this strategy, we will work in partnership with Carers, Walsall 
Children’s service, health and adult social care, Walsall Together and statutory and voluntary 
agencies to provide the local steer for the commissioning and development of Carer services and 
the Carer Offer within Walsall.

• We will also be mindful of the implementation of local and national priorities and strategies. We 
envisage that through building upon our strong approach to partnership working, adult Carers will 
have more support, choice and control to have a life of their own alongside their caring role. 

• In order to effectively address the gaps that exist in meeting the needs of Walsall Carers and to 
implement the strategic priorities within this strategy, the following stages of work will need to be 
undertaken over the next three years, taking into account the financial challenges that the local 
authority and health service are currently under. 

• We will introduce a robust governance structure and Carers Matter Partnership Board, where 
partners and Carers will be represented. The Board will oversee the implementation of the strategic 
priorities highlighted within the strategy with a clear ‘Strategic Delivery Plan.’ 

• We will look to co-produce delivery of the Strategy with all stakeholders including Carers

• The Carers Matter Partnership Board will oversee and take responsibility for the implementation of 
the Carers strategic delivery plan across multi organisations across Walsall.

• Task and Finish groups will be formed to ensure the development and success of the strategic 
priorities identified within the delivery plan. Clear links to any commissioned services and the Walsall 
Carers Hub will be made

• Walsall young Carers action group will continue to meet and work in partnership  supporting strategic 
priorities identified within the delivery plan.Proof
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What Next? 
• We will introduce the Carers Matter Partnership Board which will develop an action plan setting out 

how we will deliver upon each of the priorities outlined in this strategy.

• We will continue to build partnerships to support young Carers through our multi agency – Young 
Carers action Group 

• We will regularly monitor and review progress against the action plan and our aspirations to support 
Carers within Walsall. 

• Our ambition is to work with partners including Carers to progress an all-age multi-agency Carers 
strategy across Walsall. 

• We will continue to promote the importance of caring and the value of Carers, celebrating the 
contribution that Carers make to our community. 

• By delivering upon the priorities outlined in this strategy we aim to ensure that Carers in Walsall 
receive the support and recognition they deserve. 

We want Walsall Carers to be able to live a healthy and fulfilling life outside of their 
caring role.Proof
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Do you need support now? 
Please contact Walsall Council on: 0300 5552922 or at our website www.walsall.gov.uk 

Walsall Council Carers page: https://go.walsall.gov.uk/health-and-social-care/Carers

Walsall Young Carers page: https://go.walsall.gov.uk/children-and-young-people/early-help/early-
help-children-and-young-people/young-Carers

Walsall Young Carers email: youngCarersearlyhelp@walsall.gov.uk

You might find the following websites useful: 

Walsall Carers Hub – our commissioned service Walsall Carers Hub is a service led by Forward 
Carers CIC with the regional charity, Midland Mencap as the lead delivery partner to provide 
support and services for unpaid Carers in Walsall: https://walsallCarershub.org.uk/ 

Forward Carers: https://forwardCarers.org.uk/ 

Employers for Carers: https://www.employersforCarers.org/ 

National family Carer network for Carers of a relative with autism or a learning disability:  
https://www.hft.org.uk/our-services/family-Carer-support-service/ 

Carers UK: http://www.Carersuk.org/ 

For financial support: 

Carer benefits: https://www.gov.uk/Carers-allowance 

Childrens society: https://www.childrenssociety.org.uk/

Carers society: https://Carers.org/getting-support-if-you-are-a-young-Carer-or-young-adult-Carer/
getting-support-if-you-are-a-young-Carer-or-young-adult-Carer

Barnardos Sub Hub: https://www.barnardos.org.uk/get-support/young-Carers

Carer’s allowance: https://www.gov.uk/Carers-allowance 

You can also find more information about local and national services on the Walsall Wellbeing 
Directory contains activities, services and groups to help all residents of the Walsall Borough live 
healthy, active and fulfilling lives. 

You can find something to help you, whether you want to: 

•	 keep healthy 

•	 be sociable 

•	 stay independent 

•	 feel included 

•	 improve your wellbeing 

•	 get involved 

•	 stay safe 

Find suitable care and support: 
https://go.walsall.gov.uk/health-and-social-care/walsall-wellbeing-directory
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Thank you to all our local Carers  
and to our partners, who worked 

with us to develop our vision
Proof
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Children’s Services Overview and Scrutiny Committee 

Tuesday 28th January 2025 

Families First for Children Wave Two Pathfinder Programme – Updating Report 

 

 1. Purpose of the report  

1.1  To provide Children’s Scrutiny Committee with an update of the progress of the 

Families First for Children Wave Two Pathfinder (henceforth ‘Families First’), 

and the key developments and areas of work undertaken to deliver the 

programme to date.  

   

2. Recommendations  

2.1 That Committee notes the progress with the Families First Programme in 

Children’s Services, the key developments, and the implications of these.  

  

3. Aim  

3.1 To provide an overview of the activity in the Families First programme since 

April of last year, the key opportunities for the programme, and the next phases 

of implementation.  

 3.2 To outline how effective delivery of the Pathfinder will support overall Council 

Plan priorities and demand management overall.   

3.3 To begin to set out the future context for service delivery in Children’s Services. 

  

 4. Know  

  Context  

 4.1 The Families First for Children Pathfinder is an exciting opportunity to lead 

national level reforms to protect children and help and support families. 

Families First is a central feature of the government’s ‘Children’s Social Care 

strategy ‘Stable Homes Built on Love’. This responded to recommendations 

from the Independent Review of Children’s Social Care, completed in 2022. It 

also responds to key outcomes from the Child Safeguarding Practice Review 

Panel report on Child Protection in England and the Competitions and Market 

Authority’s Market Study of Children’s Social Care Provision. The Families First 

programme continues to be endorsed by government, and remains central to 

the Department for Education’s national children’s social care policymaking and 

reform. 

Agenda Item 

No. 8 
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4.2 A central contention of the Independent Review was that a radical shift in 

children’s social care is required for families to receive responsive, respectful, 

and effective support at the earliest possible point. This support should draw on 

the strengths and resilience of family and community networks, and move away 

from processes which are professionally led, and require hand-offs and 

multiple, overlapping interventions by different services.  This requires 

significant investment in family help and preventative services. It is modelled in 

the Care Review that this will if implemented successfully it’s recommendations 

would mean, nationally, particular many fewer children requiring care and 

expensive crisis provisions (It is argued that modelling indicates 30,000 less 

children in care by 2032 if the reforms are implemented in full). This in turn will 

create substantial financial savings to Local Authorities – especially in a care 

system that is more than ever shaped by market forces and costs that continue 

to rise – enabling them to further reinvest in family help and preventative 

services. 

 4.3 In Walsall Children’s Services, the Walsall Right 4 Children programme has 

seen a clear stabilisation of the children’s social care workforce, along with a 

focus on getting the fundamentals of practice right for children and families, 

along  with innovation and the successful implementation of a range of specific 

and national initiatives. These have included Family Hubs, the Holiday and 

Food Activity Programme, Supporting Families, and the Family Safeguarding 

model, embedded through the DfE’s ‘Safer Families, Protecting Children’ 

programme. Through these changes, enhanced family support and improved 

child protection practice has meant that the profile of children entering care has 

changed. There have been fewer children aged 12 and under entering care 

following a period of Child Protection Planning (the focus of the Family 

Safeguarding Model). Despite the overall positive impact of Specialist 

Adolescent Support Services Turning Point, and more recently Youth in Sight, 

there has been an increase in vulnerable older children 13 and above entering 

care – this again reflects a national context. This has meant that until recently 

the overall number of child in care has remain relatively stable. However, the 

challenges of placement sufficiency and ever-increasing placement costs, 

especially for older children, has meant care costs have inexorably risen.  

4.4 There has been a more positive trend across Q1-Q3 of 2024-25. This has seen 

the total number of children in care reduce from 661 to 598. This is discussed 

below at 4.22-4.23. 

4.5 Families First is about implementing the fundamental changes identified in the 

Care Review to help families sooner, drawing on the strengths of family and 

community networks, and to act decisively and purposefully where children are 

identified as at risk of harm or experiencing abuse. This recognises that for 

some children, care is absolutely the right thing that means they are safe, and 

free from harm and abuse. It is also about developing a strong network of 

helping services for families that can recognise and respond to need early, 

when help is most likely to be effective. There is a focus on practical support, 

and on developing the right specialist support services to provide intensive help 
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when needed and to help families respond to crisis. This structure of family help 

is strongly grounded in communities and locality working, and engaging with 

partnerships across the voluntary and community sector. This way of working 

sits within a context of getting multi-agency safeguarding arrangements right, 

and whole systems change. The Pathfinder has four identified reforms strands:  

• Family help  

• Child protection  

• Family networks   

• Multi-agency safeguarding arrangements  

4.5 As a Wave 2 Pathfinder for Families First, Walsall has responded to a Design 

Specification from the DfE, that set out the key reforms required for the 

programme under the four strands above. To do this an overarching Delivery 

Plan has been developed and endorsed with the DfE. From the outset, this has 

been a Partnership Plan, developed with engagement from across the Walsall 

Safeguarding Partnership, and approved by the Families First Programme 

Partnership Board. A partnership project team of key Strategic and Delivery 

Leads has been recruited to support this work as outlined in the previous report 

to CMT. With the recent appointment of a Health Strategic Lead, this project 

team is now complete. 

4.6 To implement these changes, a number of partnership working groups and 

single issue task and finish groups have been convened. This work served to 

develop the practice and operational detail of the Families First framework, 

turning the high-level Delivery Plan into a detailed series of proposals about the 

implementation of the reforms. 

4.7 These proposals were then drawn together to create a cohesive Families First 

Blueprint. This Blueprint was, in turn, subjected to a sequence of ‘test and 

challenge’ sessions, going through the proposals to review strengths, gaps and 

likely challenges. This process was undertaken at both a strategic and 

operational level to refine the Blueprint. 

4.8 From the outset, it has been recognised that culture and values sit at the heart 

of the Families First framework, as this is about how we work with children and 

families as well as the what we do – the specifics of policy, procedure and 

process. Given this, and the broad scope of the reforms, it was agreed that a 

comprehensive programme was required, and a 5-day Induction and 

Development programme has been designed. This programme was undertaken 

with all the key staff who will be moving into the new ways of working at the first 

phase of implementation. This has meant they have had a detailed overview of 

the reforms, with a focus on culture and values, and the  programme then 

explored key practice development themes of assessment, planning, and 

reflective and systemic practices. This Induction and Development programme 

was also a final round of ‘test and challenge’ for the Blueprint, to brief and gain 

feedback from all staff who will be implementing the Families First framework. 

Evaluations of 5 days were positive, with a strong message of enthusiasm for 
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the reforms and understanding of why and how we are looking to introduce the 

reforms. The key message also was that staff wanted to ‘get on with it’ and start 

working in this new way. 

 4.9 Family Safeguarding provides the foundation for the practice framework for 

Families First. The emphasis and framework around multi-agency working in 

Family Safeguarding has been shown to provide a strong basis for effective 

and purposeful multi-agency help for families, in particular for children and 

families where children are on Child Protection Plans and have high levels of 

need under Child in Need Plans. The aim of the Families First framework is to 

use this as a foundation for a much broader scope of family help services, and 

for effective multi-agency child protection arrangements. 

4.10 The Families First Induction and Development programme was undertaken four 

times across the four localities in Walsall, with other centralised service invited 

to specific sessions. This was done through September and October, with 

localities supporting one another to minimise the impact on service delivery. 

Based on the feedback from these sessions as a final round of ‘test and 

challenge’ learning, the Families First Policies and Procedures have been 

written and shared, and work on the changes to key processes in the Mosaic 

Case Management System has been finalised and tested.   

4.11  Following this work, the internal launch of Families First occurred on November 

4th 2024.   

4.12 Establishing the Family Help Service has been a key priority. Multi-disciplinary 

teams have brought together, building on the foundations in place within locality 

Early Help and the Family Safeguarding Teams. Teams are working in a multi-

disciplinary way, with a full integration and launch of the Families First practice 

framework from 4th November 2024. Some roles have been recruited to, 

facilitating further multi-disciplinary family help support. Pathways have been 

established, and multi-agency roles and responsibilities agreed. Work has been 

undertaken to develop the single Family Help Assessment and Plan, and Team 

Around the Family process – this has been a key piece of work that has 

involved replaced existing Mosaic workflows with a new, simplified and 

streamlined process. Within this new Family Help offer, there has been an 

increase in Partnership Officer to support working alongside schools, health 

and voluntary and community services. 

4.13 We are looking to be bold in placing family networks at the heart of family help 

and child protection, with a new service offer. This new service – currently titled 

the FAMILY Service – will deliver Family Group Conferencing and Family 

Network Meetings to engage and mobilise the networks of family, friends and 

community support around children and families, and to build these networks 

where they have limited support. There is evidence from Local Authorities 

where this type of service has been embedded as part of a cohesive practice 

and operational framework that it has a significant benefit for children and 

families, and for the outcomes of professional helping interventions. The 

recruitment and development of this service has been really positive, with 
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strong interest and candidates recruited for all 14 practitioner and manager 

roles. All staff will be in place and this service will begin to operate in 

December.   

4.14 Child protection reforms have been positively received by partners. There has 

been additional time needed to collaboratively develop the model to ensure 

buy-in, and to agree finalised versions of the proposals. The Multi-agency Child 

Protection Team structure is now agreed, and the details of this proposal are 

being finalised. The recruitment of Lead Child Protection Practitioners – a new 

role – has had some challenge. There was a more limited take up of interest in 

the Senior LCPP role than expected by Child Protection Conference Chairs. 

Also prior to receiving the news of being successful in our bid to become a 

Wave Two Pathfinder, Walsall had recruited five Consultant Social Workers. 

These were all internal experienced social workers. This has meant the pool of 

potential recruits for this new role has been smaller than it might otherwise 

have been. This said, there is now a team of five suitably qualified and skilled 

practitioners in place to begin the pilot. This will begin in one locality in January, 

before expanding across a second locality in February. At the end of the 

Pathfinder period, the pilot will be reviewed alongside a wider review of the 

Child Protection Conference Chair and Independent Reviewing Officer role.  

4.15 Partnership reform has been positively received, with a good level of 

investment from partners in Families First, and a strong engagement across all 

working groups and with the Programme Board. Multi-agency safeguarding 

arrangement reform proposals have been agreed through the Walsall 

Safeguarding Children Partnership. A key feature of these changes has been a 

strong emphasis of the role of schools and education in Family Help and Child 

Protection. This has been a strength of our approach so far with two local 

Headteachers taking on the roles part-time of Strategic Education Leads. 

Alongside colleagues in Education in Children’s Services, this has provided a 

strong basis to engage with schools and education providers through the 

reform process. This has been reported to have been really positively received, 

with schools and providers welcoming being able to fully engage in the deign 

and delivery of Families First. 

4.16 A staff training and development offer has been developed to accompany the 

launch of Families First, with some training programmes booked or delivered. 

This training programme aligns with and builds on the existing training offer, 

with a focus on expert training and supporting practitioners to develop specialist 

knowledge and skills. There is also a full training programme for systemic 

practice in progress. This was begun during the 5-day Induction and 

Development programme and will continue throughout the next year. This will 

include Senior Management, and Managers and Practice Supervisor trainings 

to commence in January 2025. 

4.17 The next phase of implementation of Families First will include a full partnership 

launch: with locality launch events, and continuing engagement activities with 

schools and education providers, health, police, other key partner agencies and 
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the voluntary and community sector. This will begin in January and February. In 

addition to this, the following key activity will take place: 

• The continued develop of the MASH ‘front door’ and initial 

response to family help support requests and child protection 

referrals 

• Launch of the FAMILY Service 

• Launch of the Multi-agency Child Protection Team and Lead 

Child Protection Pilot 

• Launch of the 0-5 Helping Children to Thrive centralised family 

help service 

• Launch of Youth and Community Service Offer 

• Integration of the Disabled Children’s and Young Person’s Team 

into Family Help Service 

• Re-launch of Exploitation Service and Hub 

• Expansion of Family Help Service offer  

• Expansion of our Volunteers Service offer 

• Commissioning of child protection expertise training programme 

• Mosaic CMS – full redesign programme 

• Development of full outcomes and performance framework 

• The alignment of the Practice Development Hub to provide a 

centralised learning and development hub across Children’s 

Social Care, Early Help and Youth Justice 

• Opportunities for enabling technologies to create efficiencies and 

streamline service delivery, and to develop partnership working 

and information sharing 

4.18 There are key corporate connectivities with the above strands of work. The 

expansion of the Family Help offer will include working arrangements with other 

teams in Children’s Services, in particular the Youth Justice Service, SEND and 

School Attendance and Home Schooling. It will include working alongside Adult 

Services, Public Health, Housing, Customer Services and Resilient 

Communities. It will also involve key statutory and voluntary partners – in 

particular the Police, Health Services, Child and Adolescent Mental Health, 

Probation, Black Country Women’s Aid, CGL Substance Recovery Services, 

and local Community Associations. 

4.19 Work is ongoing with the Mosaic Development Team, and now the first 

immediate stage of change has been implemented, attention will shift to a more 

expansion redesign of the Mosaic CMS through a practitioner and technical 

collaborative working group. This is an exciting piece of work that will bring 

significant benefit to practitioners. Enabling technologies has also been a key 

workstream that is already showing impact in enabling managers to focus time 

through the use of Co-Pilot. This has shown an overall positive impact, and is 

now being piloted as a key step in procedure change to support quality of 

supervision records, and early signs of impact are positive (recognising that Co-

Pilot itself remains at the piloting stage). 
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4.20 The work on the Families First Programme has involved many areas of council 

services, and required strong collaboration and work at pace. The support 

offered by colleagues by Finance Business Partners, HR Strategic and 

Operations, the Mosaic Systems Team, Business Insights, Proud Programme 

Support and DaTS has been essential to this. A big thank you is warranted to 

all those involved for their support and commitment to the programme. 

4.21  A separate report has been provided to Committee on the recent key policy 

changes announced in Keeping Children Safe, Helping Families Thrive. As 

outlined in this report, the Families First programme not only remains at the 

forefront of national Children’s Services reforms, these reforms will gather 

pace, with all local authorities expected to implement these reforms. It is 

expected this will generate significant interest in the work undertaken by the 

Pathfinder local authorities. This has already been observed in recent requests 

to visit Walsall.  

4.22 There has already been demonstrable benefits to service delivery from Q1-Q3 

of 2024-25. The number of children in care has reduced from this period from 

661 to 598, with a smaller increase of children remaining on Child Protection 

Plans – up from 199 to 238.  

A review of these changes has been undertaken. This found firstly that Child 

Protection Planning for children remains appropriate, and children who should 

be entering care still are. Second, the decrease across this 9-month period is a 

result of both fewer children entering care, and more children leaving care.  

In respect of reduced number of children entering care. It is too early to draw 

clear conclusions, but it is noted that: 

• There has now been a period of relative stability in the Family 

Safeguarding Service over the previous 2-3 years 

• The Family Safeguarding model is embedded, and social workers all use 

this approach, with more consistent management, and specialist 

practitioners embedded  

• This has been the preparation and initial implementation period of 

Families First, which builds on Family Safeguarding, and focuses on 

effective child protection, family networks and preventative family help 

• The review found that the proportion of children on Child Protection 

Plans prior to coming into care has increased, and fewer children have 

entered into care directly from a voluntary level of support. This appears 

indicative of more purposeful family help being provided. 

There was not one reason for the greater numbers of children leaving care, but 

rather it was a 9-month period where there was a combination of: 

• More children returning to live with their parents or family 

• More children turning 18 

• More children being adopted 
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4.23 These changes cannot so much be directly attributed to the Families First 

programme, so much as reflecting the journey within Children’s Service, which 

Families First continues and embeds. The review findings just outlined indicate 

how the reduction of children in care has been safe, and not occurred because 

of changes in decision-making or ineffective child protection practice. It 

supports consideration that there can be continued reduction of children in care 

through purposeful practice and a focus on preventative family help and 

targeted service delivery. This is a key focus of the Families First programme. 

The review shows that a decrease in the numbers of children in care at the 

scale of Q1-Q3 2024-25 should not be expected as this has occurred because 

of a range of factors coming together, and such a rate of decrease is not 

sustainable, but a continued shift because of carefully planned service reforms 

is achievable. 

 

Council Plan Priorities  

4.24 The Pathfinder programme will provide a significant opportunity to develop 

services for vulnerable children and families in Walsall, impacting on the 

Council Plan priority that children ‘have the best possible start and are safe 

from harm, happy, healthy and learning well’. It continues the transformation 

work that is being undertaken through the Walsall Right 4 Children programme 

which focusses on the aspiration that every child and family in Walsall is 

understood, feels happy and safe, with a strong sense of belonging enabling 

them to learn, achieve and succeed.  

4.25 The Pathfinder reforms, especially in respect of Family Help, are about 

ensuring that all children and families who need additional help for children to 

thrive receive that help from the right professional who they can develop a 

relationship with and have consistent support from. As needs increase or 

situations change, the level of support will increase but remain coordinated by a 

consistent professional. Children and families will be encouraged to work with 

their wider family and community networks, and to identify the help they need 

from professionals and services.  

4.26  Pathfinder directly contributes to the below Council plan outcomes and markers 

of success:  

 Outcome 7 – Children and young people thrive emotionally, physically, mentally 

and feel they are achieving their potential.  

• Marker of success 13 - Children and young people have access to high 

quality education and training opportunities and schools are more 

inclusive.  

• Marker of success 14 - Children and young people with additional needs or 

in specific circumstances are identified and supported to have their health 

and education needs met.  
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Outcome 8 - Children and young people grow up in connected communities 

and feel safe everywhere.  

• Marker of success 15 - Services and support are responsive to needs of 

different communities, partners are proactive in responding to these needs 

and children and families have easier and timelier access to services.  

• Marker of success 16 - Children and families are better connected with 

community resources to enable them to build resilience, are involved in 

developing their plans and can provide regular feedback.  

4.27 Being part of the Pathfinder creates opportunities to elevate Walsall’s public 

profile. This will potentially enhance recruitment opportunities across the 

system from fostering to practitioner recruitment as it will make Walsall 

appealing as an innovative place to work and do business with. A 

communication and marketing strategy will be built into the overall project plan.  

  

Risk Management  

 4.28 As with any programme, the implementation of Pathfinder will introduce key 

risks outlined below in table 1 – these will be managed, mitigated and 

monitored throughout the duration of the programme. The success of this 

project plan is dependent on this work being prioritised across the workforce, 

having the right arrangements in place, and to be supported effectively by wider 

council services and systems.  

 Table 1:  

Key Risk  Mitigation  

Families First involves an intensive 

period of change that will impact 

across Children’s Services, but in 

particular Children’s Social Care 

and Early Help Services. This may 

be disruptive and whilst initial 

feedback from staff is they 

recognise the opportunity this 

brings, it will create anxieties.  

This needs to be managed through 

coordinated project management so 

that staff are and engaged and 

consulted throughout the change 

management process, and briefed 

and prepared for changes as they 

are implemented.  

There is a level of risk that Families 

First can impact on service delivery. 

For example, a move to an 

integrated Family Help model could 

result in increased referrals and 

demand on services  

What is key here is the project and 

change management process, and 

that changes are carefully 

considered, consulted and tested. A 

central feature of the Families First 

Programme is to trial reforms and 

learn, and there is scope to 

iteratively design and develop, and 

to test reforms as they are 
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implemented. To return to the 

example just given, this will mean: 

understanding and benchmarking 

current data and trends, creation of 

new policy and process in 

consolation and collaboration with 

frontline practitioners, introducing 

these changes in a coordinated 

way, with a clear communicated 

and quality assurance plan, with a 

cycle of analysis and refinement 

and adaptation as required. This 

process of continual learning will be 

central to the implementation of 

Families First. 

  

There is a risk that Families First 

could negative impact on 

partnership arrangements and 

relationships, if it is regarded that 

reforms involve Children’s Social 

care moving statutory 

responsibilities to other agencies. 

On the other hand, if the reforms 

are implemented well with partners, 

they could have a significant 

positive impact, creating a shared 

framework for partners working 

together to meet statutory 

responsibilities for all organisations 

as set out in Working Together to 

Safeguard Children 2023.  

  

This will be mitigated through a 

strong programme board which will 

be supported by a communications 

plan to ensure all changes are 

clearly understood as to both their 

implementation and rationale.   

Families First is a long-term change 

programme. If the Families First 

reforms are introduced and begin to 

gain momentum but then service 

changes are not maintained or key 

posts are lost then this will impact 

both on capacity to deliver the 

changes required and scope of the 

Families First framework, and on 

morale and staff and partnership 

buy-in to the programme. 

There should be a strong, proactive 

strand of work to develop an 

outcomes framework and key 

performance measures, and 

financial modelling – incorporating 

the below work to reprofile savings 

for 2025-26 onwards. This will 

provide a foundation for 

understanding and being able to 

communicate on the outcomes of 

the families First framework, and 

what changes are effective. This, in 
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turn will support sustainable future 

service (re)design and 

commissioning. 

  

 

Financial Implications  

4.29 The grant funding allocated for the Families First Pathfinder is a total of 

£2.23m. This runs across 2024-25. The DfE has confirmed that there will be 

additional funding to support the Families First Pathfinder for 2025-26, however 

this will come out of the Prevention Support grant funding that all local 

authorities will receive. This funding should be used to support a range of 

preventative support services in Children’s Services, and the proposals that sit 

across the reforms outlined in Keeping Children Safe, Helping Families 

Thrive. This funding has been set at a slightly higher figure of £2.88m, but this 

does create some financial challenges as the proposed legislative changes go 

beyond those what are set out in the Pathfinder design specification. 

4.30 The Delivery Plan for Families Frist provided to the DfE was accompanied by a 

Costed Plan which set out the detail of how the £2.23 grant funding would be 

spent. The key areas of spend are outlined as follows: 

Project team / Training / One-off costs      £809k    

Commissioning     £30k       

Family Help staffing     £558k    

Child Protection staffing £129k    

Family Networks – FAMILY Team 
staffing 

 £285k    

Family Network Support Packages £418k   

Total    £2.23m  

  

 To note, the costed plan above funded only 7 months of the posts which sat 

within service. It was identified that a further £819k would be required to fund 

the posts for the full 12 months.  

 There has been some reallocation of the funding. Recruitment timelines have 

been a specific issue. This reflects the challenges for local authorities in terms 

of mobilisation for the Families First programme given the timescales. 

Additionally, as the Pathfinder has progressed there has been learning about 

the different strands. The DfE have agreed to reallocation of funds accordingly, 

for example in relation to Family Network Support Packages, where all the 

Pathfinders have spent less than DfE projections, and the set allocation of 25% 

funding to Family Networks, or which 75% had to be reserved for these 

Packages. This money has been reallocated across the Family Help and Child 

Protection Strands. 
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4.31 It is projected that the £2.23m grant funding will be spent in full, with some 

costs being occurred into the next financial year. The DfE have advised this is 

permissible where the funding has been allocated this financial year but 

delivery runs into Q1 of 2025-26. 

4.32 The Families First programme represents a unique opportunity to invest in 

family help and preventative services as part of a whole system reform. The 

funding provided to Local Authorities is to test reforms, with a view to creating 

sustainable change. Above all is the human benefits and cost of how the 

children’s social care system operates, and this alone would support arguments 

for service reform. Yet there is also a significant financial impetus in getting this 

right, as this will create substantial long-term and sustainable savings for the 

council.  

4.33 Reducing the numbers of children entering care is the most cost-effective 

strategy for sustainable budget savings in the longer-term. There are the in-

year costs avoided for any child who does not enter care. For many children, 

there are also successive year-on-year costs avoided if they do not enter care; 

and, as children in care get older, the likelihood of some of these children 

struggling to cope and needing to move to new homes increases – with 

potentially significant costs especially where this means a residential home is 

needed.  

4.34 There are further additional savings that can be directly attributed to improved 

family help and preventative and crisis support for children and families. This is 

principally through: 

1. Increase of children able to live with wider family and network Connected 

Carer Foster Carers as an alternative to other foster care placements 

2. Reduction of children and families requiring more intensive, costlier 

professional intervention, and in the use of externally commissioned crisis 

services 

3. Reduction in Care Proceedings and associated costs including legal fees 

and commissioned experts  

 

The initial savings identified for the programme have been submitted and 

included within the MTFO position, which is to be agreed at Cabinet and 

Council in February 2025. These are as follows:  

 

2025/26 2026/27 2027/28 2028/29 

(729,827) (1,480,219) (1,480,219) (1,480,219) 

 

The level and achievement of these savings will be reviewed on a regular 

basis through an agreed tracker which is currently being developed.  

 

In terms of the revenue implications of the programme within the MTFO, while 

we await confirmation of funding allocations post 2025/26, the estimated 
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recurrent revenue costs of the project will be highlighted as a risk within the 

future year budgets. 

 

As the original costings only funded 7 months of the service staffing costs (as 

noted in 4.30),  and it is unclear how much of the £2.88m Prevention grant will 

be required to support reform activities over and above the Pathfinder design 

specification (as noted in 4.29), a detailed review of the service model will be 

required to inform the level of funding required from the Prevention grant post 

Q1 and to confirm the full year recurrent revenue costs of the project. 

4.35 The Families First programme provides a way of investing in targeted family 

help and preventative services and resources, supported by the grant funding 

from the DfE. It is acknowledged that to seek to continue the level of investment 

the Families First programme requires is a significant financial investment. If 

the programme delivers on the proposed reforms, and this in turn reduces the 

numbers of children in care, and children entering care, the potential savings 

will be substantial. The wider aim of the reforms as set out in the Care Review 

in 2022 has been to support Local Authorities to achieve changes, and reduce 

the numbers of children in care, to continue to be able to invest in family help 

and preventative services.  

4.36 Other local authorities have been able to successfully refocus the provision of 

services in this way, with a strong focus on family help and preventative 

services, leading to a positive impact of this on the quality of practice and 

support for children and families, and significant financial savings / costs 

avoided. This includes all three of the Wave One Pathfinder Authorities for the 

Families First Programme – Wolverhampton, Lincolnshire and Dorset. 

4.37 A model to track the financial benefits of the Families First programme is 

currently being developed. This model will be used to understand the savings to 

the council from the reduction of children in care outlined above at 4.22-4.23. 

The financial benefits of this change are significant, but this will be felt most 

significantly in future financial years due to the cumulative nature of such 

changes. 

4.38 The work undertaken within the Families First programme is preventative, and 

so does not directly tackle the key financial challenges the council faces in 

respect of placement sufficiency, and the impact of the need for higher cost 

placements, and the costs when children need to move placements. Families 

First is fundamental to how these financial challenges can be met though.  

This is because to create greater scope for children to live safely in the right 

family homes, there needs to be an overall reduction in the numbers of children 

in care. Second, the clearer the planning and direction of practice, and the 

stronger we are able to work with families, this may improve the experience that 

some children in care do have. For some children this will help with the 

challenges they experience and which occur around placement stability. Third, 

reduced numbers of children in care enables Children in Care Teams to do 

more focused work with those children who do enter care. This will help some 
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children to achieve stability and to return home / build positive family 

relationships.  

4.39 The cost benefit analysis model being developed for the Families First 

programme is therefore centred on the financial benefits of preventative 

support, crisis services and systemic change. This model will also establish a 

data driven approach for understanding what kind of family help services a child 

and their family received, and the impact of this. In turn, this can be used to 

support decision-making about the investment required for sustained change 

and the continued safe reduction of children in care. This will inform proposals 

for the use of the Preventative Grant for 2025-26. 

 

 Legal Implications  

 4.40 Statutory guidance has been amended through Working Together to Safeguard 

Children 2023 to enable the Pathfinder reforms. Legal Services are being 

consulted about proposed changes, and any potential legal implications to 

ensure consistency and accountability, and alignment with statutory provisions 

under the Children Act 1989.  

  

Procurement Implications/Social Value  

4.41 A key feature of the Families First programme will be to review support for 

children and families at a local level, and across Walsall’s communities. The 

aim will be to scope what is available and to identify and meet gaps. This will 

have potential implications for procurement and commissioning of services, and 

adding social value to local areas.  

4.42 As the thinking for the Families First programme has developed, a significant, if 

the programme is to make a difference, then engagement with the voluntary 

and community sector will be essential. This reflects how the Families First 

framework for Walsall is about understanding and working with children and 

families in their communities, and building networks of family, friends and 

community support around them. This will form a key part of the second wave 

of implementation. This will include developing links between the programme 

and Resilient Communities. 

  

Property Implications  

 4.43 There are no new property implications as a result of this proposal. There is 

ongoing work to identify and continue to develop the Locality Hub buildings.   

  

Health and Wellbeing implications  
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 4.44 Staff wellbeing is a key part of the service Workforce and Wellbeing Strategy. 

This is being updated for 2025-26, and Families First will support this this work.  

  

Staffing implications  

  

4.45 Families First will mean there are changes in Children’s Services, especially 

Children’s Social Care and Early Help. For the direction of the Pathfinder 

period, changes will be centred on working practices, but there will be ongoing 

consultation and development activity to explore the right structures and career 

frameworks to really embed Families First.   

4.46 Recruitment for Families First has almost been completed. All Project Team 

roles are now filled, and new teams and roles have been established as set out 

above. The final posts to be recruited into are now all currently out for 

advertisement. 

 4.47 There may be changes identified through the Pathfinder to existing roles and 

service structures. These will be understood through internal quality assurance 

and performance analysis, and through the programme evaluation methods. 

Any proposed changes will be implemented through the appropriate council 

Business Design and HR processes.  

  

Reducing Inequalities  

 4.48 The impact of Families First will be beneficial to reducing inequalities. It will 

enable Children’s Services to redesign core systems in line with feedback from 

Walsall’s children and families, and from our staff. This will support accessibility 

for the service and the offer to children and families in respect of both Family 

Help and Child Protection. The Families First framework means that the 

programme is centred on working with and empowering communities, and this 

will include understanding the differing profiles and needs of communities in a 

way that and reflects and seeks to counter the adversity and disadvantage that 

occurs within some communities.  

4.49 A key strand of the Families First is to review and develop our Family Help offer 

for parents of disabled children, and children with additional learning needs and 

special educational needs. A working group is currently mapping the needs of 

disabled children and children with SEN in order to explore the right alignment 

of services with Families First. 

  

Consultation  

 4.50 The Big Conversation Consultation exercise is continuing with children and 

families. This consultation activity will runs throughout the duration of the 
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Pathfinder period, and will be fundamental to the continuing development of the 

Families first framework.  

4.51 As outlined above, the Families First framework has been developed through a 

series of working groups and consultation activities with children, families, our 

practitioners and partners. Now that the plan is in place and we have entered 

the implementation phases, there will be a focus on working with children and 

families to understand their experiences of Family Help and Child Protection. 

This will build on the consultation and design work to review what it is that does 

and does not make a difference for children and families, and what ca we learn 

and could be improved as a result of their experiences. This will be 

fundamental to the ongoing delivery of the Families First framework. 

 

 5. Decide  

 5.1  Committee are not required to make any formal decisions at this stage – 

Committee are being asked to continue to endorse and support the Families 

First Programme in Children’s Services, and note the continuing development 

of the programme of work and move into the delivery phase as set out in this 

report.  

 6. Respond  

 6.1 The focus at present is to embed the new Families First framework, and to 

make sure that this results in the intended changes in practice and children’s 

and family’s experiences. This will include a focus on management oversight, 

quality assurance and performance monitoring, consultation and engagement 

with children, families and practitioners, and direct observations of practice. 

6.2 The next phase of the implementation of the programme is outlined above. The 

strategy here is to have key phases of implementation that break down the 

overarching reforms into a series of sequential changes, which in turn amount 

to a significant shift in practice, culture and operational delivery. 

 6.3 Alongside the current focus and planned activity, the other main area of work 

will be planned for the sustainable embedding of the Families First framework 

to become ‘business as usual’. This will depend on the outcomes and 

evaluating the impact of reforms. The plan is to begin to outline the options and 

when key decisions will be needed so that we can be in as strong a position as 

possible with respect of sustainability, and have the right conditions in place for 

sustainability if the programme has the positive impact that it should. This will 

include an emphasis on this being a partnership framework, and strategic 

conversations with key partners support by the Families First Programme 

Partnership Board and the Walsall Safeguarding Partnership.  

  

 7. Review  

Page 68 of 89



 7.1 Governance arrangements are in place, with the individual working groups and 

different strands of activity feeding into the Project Group. The Project Group is 

a partnership group with Strategic Leads from different organisations. The 

Project Group, in turn, reports into the Families First Programme Partnership 

Board. This overarching progress is reported into, and held to account by the 

Proud Board and the Walsall Safeguarding Children Partnership Executive 

Leadership Team. There are also monthly progress meetings, and a quarterly 

full programme review meeting with the Department for Education, attending by 

the Families First leads in the department and by the respective policy leads for 

the four reform strands.  

   

Author  

Antony Schaffarczyk  

Head of Service and Families First Programme Lead  

antony.schaffarczyk@walsall.gov.uk  

  

Executive Director  
 

Colleen Male – Executive Director  
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Children’s Services Overview and Scrutiny Committee 2025 
January 2025 
 
Family Hubs- progress and sustainability planning. 
 
Ward(s):  All  
 
Portfolios:   Cllr Elson (Children’s) 
 
1. Aim 
 
1.1 To provide a progress update of key developments, outcomes and   

highlights of Walsall Family Hubs Programme 22-23 to 24-25 (Initial 3- 
year programme):   

 
1.2 Recommendations for future programme delivery following Year 4 (25-

26) funding announced on 16th December 24. 
 
 
2. Recommendations 
 
2.1 Acknowledge progress made. 
2.2 Support the recommendations and the plan for sustainability beyond the 
  programme funding (31/3/2026). 

 
3. Report detail 
 
 
3.1 This report follows from the previous Family Hubs report dated 

December 2023. 
 
3.2 In February 2023 the DfE confirmed that Walsall was successful in their 

application as one of the 75 Local Authorities who would receive the 
Family Hubs Start for Life funding of £3,869m for the implementation of 
a 3 year programme  (2022-2025). 

 
On 20th December 2024 Walsall received notification of an additional 

 1 year funding for 2025/26 Financial Year. 
 
3.4  Walsall used the implementation of family hubs as an opportunity to 

build on the strong foundations of our locality model to develop our 
Walsall Family Hub programme.  Our 4 integrated locality family Hubs 
and our 9 community family hubs were launched in July 2023. 

Agenda Item 
No. 9 
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 2 

 
3.5 Family Hubs provide a welcoming space where children, young people 
aged 0-19 and up to 25 for those young people with additional needs and 
their families can go to get advice and support when they need it. Our Family 
Hubs are in the heart of vulnerable local communities where services have 
come together providing one ‘front door’ access to get help and to talk to 
someone in a safe space about sensitive things that maybe worrying them. 

3.6 The implementation of the Family Hub programme has been focussed on 
meeting the minimum expectations set out by the DfE Family Hub National 
Framework’s and covers 5 core service areas:  
1. Parenting Support 

2. Perinatal Mental Health Support 

3. Parent-Infant Relationship Support 

4. Infant Feeding Support 

5. Home Learning Environment Support 

Family Hubs National Guidance specifies 248 Minimum and Go Further 

Expectations across 10 themes.  As part of the funding the Local Authorities 

had to commit to achieve all of the minimum expectations and as many as the 

’go further’ once by the end of the programme (originally 2024/25). 
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What have we done since December 2023 
 

3.7  Co-located services operating from our 4 Integrated Family Hubs have 
expanded and now include the following partners delivering services 
from the 4 Locality family hubs: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

3.7 In November 2024 we completed some additional capital work across 
all 4 locality hubs to create additional facilities to enable the provision of 
clinical drop ins by health professionals and Birth Registrations.  
 

3.8 Some other key notable developments in the last year include:  

• We strengthened our parent/carer panels in each of our localities with 
75 parents involved in decision making around family hub development.  
We have held 15 parent carer panel meetings, a number of wider 
consultation events since January 2024 and surveys which have 
informed all aspects of the programme. 

• We have published our Best Start for Life Offer including a service 
directory and website and have mapped over 79 local organisations 
delivering services aligned with our family hub offer.  52 of these 79 
local organisations offer services to families with children aged 0-5 in 
Walsall. To date the website has had 9473 views with 1667 active users 
Home :: Walsall Together Family Hub (walsallfamilyhubs.co.uk).   

see appendix 1-3 for a overview of activities. 

• We have integrated a family hub offer at Walsall Manor Hospital as 

part of Walsall Connected hub creating great opportunities to work 

alongside maternity services to promote and connect parents with the 

Family Hub offer.  

• We have developed an offer targeting disadvantaged and seldom 

heard groups including fathers benefiting from tailored services 

provided by The MindKind Project (a Walsall based Community 

Interest Company (CIC)) based within the Family Hubs, and targeted 

minority groups receiving sessions facilitated by an Equality Diversity 

and Inclusion Midwife and Support Worker to encourage engagement. 
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• We have 39 active volunteers from a variety of backgrounds to provide 

a range of timely and high-quality support complementing the delivery 

of the Early Help offer. This includes support for peer-led parenting, 

fathers, SEND, healthy eating, and breastfeeding. 

• Draft Borough-wide pathways produced for both Infant Feeding and 
Parent Infant Relationships co produced with Parent Carer Panel and 
all Partners Agencies including support from an Associate of the Parent 
Infant Foundation. 

• We have developed a Family Hub outcomes framework utilising publicly 

available data and locally captured data through commissioned 

services.  The first populated outcomes framework will be published in 

April 2025 and will be used by the Joint Commissioning  group to inform 

commissioning intentions to ensure sustainability of impactful services 

beyond the programme funding. 

 
3.10 From the 248 national expectations required to be delivered in the initial 

three year  programme, Walsall has fully achieved 240 as at 
December 2024. See Appendix 4 for detail of progress. It is worth noting 
although this was a 3 year programme, as the funding for year one was 
not confirmed till Feb 2023 in reality Walsall had only 2 years to make 
this significant achievement. 

 
The national expectations that we will not have met by 31-03-25 are 
related to following themes: 

 
• Service delivery: Capacity and capability in maternity services has 

meant we have not been able to progress a local Infant Feeding 
out of hours support service.  There is a national provision to 
support parents, therefore we are currently doing a needs 
assessment which will inform necessity of any potential service 
provision.  

• Commissioning: We have not been able to progress a jointly 
commissioning role (new or existing) to support potential workforce 
pressures and draw on existing parent-infant and perinatal mental 
health expertise and skills.  To mitigate against this we have been 
working with our Colleagues across the Black country advisory 
group to look at commissioning intentions for services provision 
from ICB level.  We are working with Black Country health care 
NHS foundation trust to provide clinical consultancy pathway 
mapping and planning for year 4 delivery. 

• Data: We have not been able to implement an integrated case 
management system across the partnership due to variety of 
statutory agency recording systems and lack of funding.  We have 
raised with the National that this needs to be addressed on a 
national level. This has had a significant impact on how we monitor 
impact and populate our Outcomes framework to have timely and 
accurate data to monitor direct impact of Family hub provision. 

 
We have flagged these with the Department of  Education in our 
regular monitoring meetings and they are reassured that we making the 
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required progress within the levels of local decision making.  The DfE is 
recognising that some of these themes have been similar in other LA’s 
and are therefore considering how these may need to be addressed in 
the national guidance or policies. 

 
 
3.14 Key Outcomes: January to September 2024  

 
 

 Parenting Support - 98 children supported through Local Authority 
Delivered Targeted Parenting Interventions and 177 online self-service 
digital Parenting Courses have been accessed 
 
Parent Feedback from targeted parenting interventions 

   
Has the programme helped 

you?   

98% responded Yes or Partly 

How useful have you 

found the programme?  

(1 not useful, 10 useful)  

90% responded 7 or more 

 

Has your knowledge on 

the content of the 

programme increased as a 

result? of you attending 

the programme? 

94% responded Yes or Partly 
 

Has your behaviour 

changed as a result of 

attending the programme? 

88% responded Yes or Partly 

Has your relationship with 

your child improved as a 

result of you attending the 

programme? 

 

80% Responded Yes or Partly   

 

 

Has your child's behaviour 
improved as a result of 
you attending the 
programme? 

 

69% responded Yes or Partly 

 

 

 
 

 
Our volunteers have offered Family Support to 48 families since October 

2023 and have delivered 3 peer led “Empowering Parents Empowering 

Communities” sessions.  Feedback from professionals on our volunteer 

offer impact: 

“I think it's really made a difference having someone not attached to school 
or home – with everything going on. Someone just for him.” Comment from 
school lead professional about a volunteer.  
“L (volunteer) took the time to build up a trusting relationship with T. I feel 
she was always willing to go above and beyond to support T, altering times 
of calls at short notice to support her and completing a home visit with 
nursery staff too.”  
“S (volunteer), I just want to say Thankyou! I know you have had a lot going 
on but you have stayed in touch and on numerous occasions asked about 
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the family and how they have been. It just shows how much of an amazing 

and caring person you are       I look forward to working with you in the 

future.”  
“I think there will be a lot of long-term benefit – we would never have known 
what the real need was if not for her feeling comfortable sharing with G 
(volunteer).” 
 

 Early Language and Home Learning Environment - School Ready 
Officers Local Authority Delivered Activities have supported 341 children 
 

  
Speech & Language Therapy Family Hubs Funded Activity - has 
supported 927 children through programmes to reduce waiting times and 
school transition support 
Outcomes    
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Speech and language service Single 

Service Waiting List 

Reduced from 8 months to 4 months 

Mean parental score prior to group re 
confidence in supporting their child’s 
communication needs (1 -10 scale) 
 

Increased from 4.9 to 8.1 

TOMS measures impact of speech, 
language and communication needs 
(SLCN) on the child in terms of levels of 
Impairment, Activity, Participation and 
Wellbeing 

Increased from 4.5 to 6.5. 

 

 
 
4.  Financial information  
 
 
4.1 For 2024/25 Financial Year the second half of the year grant award 

arrived 13th December 2024, all spend is planned or committed within 
the programme delivery plan. 
 

4.2 Grant Award 2025/26 has been detailed to Walsall with a 5% uplift on 
2024/25 level to take into account national pay awards. The national 
announcement by  the Department of education and Department of 
Health and Social Care was  formally and publicly made on 10th Jan 25 
and we are working with partners to decide priorities for year 4 plan 
focussed on imbedding the services against the national expectations 
and closing the gap on inequalities.  

 
4.3 Table 1 – Detail of Grant Award 2025/26 letter received on 20th 

December 2024. 
 

Strand  % £ 

Family hubs programme 14.10%  £      204,365.40  

Family hubs capital  6.20%  £         89,862.80  

Perinatal mental health and parent-
infant relationships 33.20%  £      481,200.80  

Parenting support 18.20%  £      263,790.80  

Infant feeding support 16.70%  £      242,049.80  

Home learning environment services  9.80%  £      142,041.20  

Publishing ‘Start for Life’ offers and 
Parent and Carer Panels 1.80%  £         26,089.20  

   £  1,449,400.00  

 
 
5.  Reducing Inequalities  
 
5.1 As a Minimum Requirement of the programme the Family Hubs is 
providing sessions in Faith settings in collaboration with the Voluntary and 
Community  Sector to reach Families which may not under normal 
circumstances engage with services. 
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5.2 Service reviews are conducted via our Parent Carer Panels to ensure 
relevant activities are available in the right location using our 4 Family Hubs 
and 9  Community family Hubs. 
   
5.3 Since the beginning of the programme Family Hubs Team has 
supported over 250 Fathers with specific “Fathers Parenting” focussed 
activities.  
 
5.4 Insights Project commissioned into the reasons for children and families 
not engaging with services was commissioned via “Open Lens Media”.  The 
report has been received by the steering group in November 2024 which will 
be fed into working groups to help establish an inequalities risk reduction plan 
within the Year 4 activity. 

 
 5.5  Building community capacity, resilience and social value has been 
included in all contracts, KPI’s and internal/external Policies generated by the 
programme to enable having the right support available and accessible at a 
local level at the earliest opportunity. 
 
 
6. Decide  
 
6.1 Scrutiny Committee is asked recognise the significant achievements 

made by the partnership in the implementation of the Walsall Family 
Hubs Programme so far achieving the majority of the minimum and go 
further expectations of the programme and is supportive of the 
continuation of the development of the programme in 2025/26. 
 

6.2 That scrutiny endorses following next steps to ensure the sustainability 
of the programme:  
- The Placed based Integrated Commissioning group has agreed 
Family hub sustainability as a key priority for 2024 to ensure the 
services continue beyond the funding.  
- Family Hub to continue as a key priority as part of the Council Plan 
(currently in the draft council plan) 
 

Background papers  
 
Appendix 1.pptx – Family Hubs Activity Timetable 

Appendix 2.pdf – Early Years Newsletter 

Appendix 3.pdf – Home Learning Booklet 

Appendix 4.docx – Programme RAG Rating Breakdown 

 
Author 
Isabel Vanderheeren  
Director Early Help and Partnership  
Tel: 650434 
Isabel.vanderheeren@walsall.gov.uk 
Caroline Mansell Family Hubs Programme Manager 
Clare Higgins Family Hubs Data Lead 
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Committee’s Agenda unless specially requested by the Committee. 

 

 

25 June 2024  24 September 2024  05 November 2024  03 December 2024  
 
 

28 January 2025  10 March 2025 
 
 
 

08 April 2025  
 
 

Walsall as a 
Families first 
pathfinder 
presentation. 
 
Walsall Right for 
Children (WR4C) 
Refresh. 
 
Areas of focus – 
2024/25 
 

Complaints report. 
 
Update on 
Children’s Alliance 
and Children and 
Young People 
2040 Strategy. 
 
Portfolio Holder  

Safeguarding 
Partnership 
Annual Report. 
 
Budget 
consultation. 
 
Quarter 2 
financial 
monitoring 
 
Private Fostering 
Annual Report. 

HAF  
 
Youth Justice. 
Annual YJ plan. 
Invite Partners. 
YJ, Police, 
Probation and 
Health. 

Young Carers. 
 
Pathfinder 
Update. 
 
Family Hubs- 
sustainability. 
 

95 Draft Revenue 

Budget and 

Draft Capital 

Programme 

2025/2026 – 

2028/29 

 

Child sexual abuse 
within the family 
environment. 

Children at risk of 
exploitation. 
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Children’s Services Overview and Scrutiny Committee – Area of Focus – 2024/25 

*Quarter 1 and Quarter 3 Financial reports will be circulated via e-mail to Members of the Committee and will not form part of the 
Committee’s Agenda unless specially requested by the Committee. 

Items to be scheduled  Notes  

Children’s Alliance and Children and Young People 2040 Strategy 
Update 

 

Annual Social Work Report  
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FORWARD PLAN 
 
The forward plan sets out decisions that are termed as “key decisions” at least 28 calendar days before they are due to be taken by the 
Executive (Cabinet).  Also included on the plan are other decisions to be taken by the Cabinet (“non-key decisions”).  Preparation of the forward 
plan helps the Council to programme its work.  The purpose of the forward plan is to give plenty of notice and an opportunity for consultation on 
the issues to be discussed.  The plan is updated each month with the period of the plan being rolled forward by one month and republished.  
Copies of the plan can be obtained from Democratic Services, Walsall MBC, Council House, Walsall, WS1 1TW Craig.Goodall@walsall.gov.uk 
and can also be accessed from the Council’s website at www.walsall.gov.uk.  The Cabinet is allowed to make urgent decisions which do not 
appear in the forward plan, however, a notice will be included on the agenda for the relevant Cabinet meeting which explains the reasons why. 
 
Please note that the decision dates are indicative and are subject to change.  Please contact the above addressee if you wish to check the date 
for a particular item. 
 
The Cabinet agenda and reports are available for inspection by the public 7 days prior to the meeting of the Cabinet on the Council’s website.  
Background papers are listed on each report submitted to the Cabinet and members of the public are entitled to see these documents unless 
they are confidential.  The report also contains the name and telephone number of a contact officer.  These details can also be found in the 
forward plan. 
 
Meetings of the Cabinet are open to the public.  Occasionally there are items included on the agenda which are confidential and for those items 
the public will be asked to leave the meeting.  The forward plan will show where this is intended and the reason why the reports are confidential.  
Enquiries regarding these reasons should be directed to Democratic Services (Craig.Goodall@walsall.gov.uk). 
 
“Key decisions” are those decisions which have a significant effect within the community or which involve considerable expenditure or savings.  
With regard to key decisions the Council’s Constitution states: 
 

 (1) A key decision is: 
 
  (i) any decision in relation to an executive function which results in the Council incurring expenditure which is, or the  

making of savings which are, significant, having regard to the Council’s budget for the service or function to which the 
decision relates or 

 
  (ii) any decision that is likely to have significant impact on two or more wards within the borough. 

 
  (2) The threshold for “significant” expenditure/savings is £500,000. 
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  (3) A decision taker may only make a key decision in accordance with the requirements of the Executive Procedure Rules set  
out in Part 4 of this Constitution. 

FORWARD PLAN OF KEY DECISIONS 
FEBRUARY 2025 TO MAY 2025 

(06.01.2025) 
      1                           2                                                        3                         4                                 5                                    6                           
7 

Reference  
No./ 

Date first 
entered in 

Plan 

Decision to be considered (to 
provide adequate details for those both 

in and outside the Council) 

Decision 

maker 

Background papers (if 
any) and Contact Officer 

Main consultees Contact 
Member 

(All 
Members 

can be 
written to at 

Civic 
Centre, 
Walsall) 

Date item to 
be 

considered 

48/24 
(5.8.24) 

Draft Revenue Budget and Draft 
Capital Programme 2025/26 to 
2028/29 – Update: 

To provide an updated medium term 
financial outlook, draft revenue budget 
and capital programme for 2025/26 to 
2028/29, including update to savings 
proposals, impact of Autumn 
Statement, and progress on budget 
consultation to date including feedback 
from Overview and Scrutiny 
Committees on the draft revenue and 
capital budget. 

Cabinet 

Key 

Decision 

Ross Hutchinson 

Ross.Hutchinson@walsall.

gov.uk 

Council-tax 

payers, business 

rate payers, 

voluntary and 

community 

organisations 

Internal Services 

Cllr 
Statham 

15 January 
2025 

64/24 
(7.10.24) 

Council Plan 2025-2029 Baseline 
Performance Report: 

To consider baseline performance data 

aligned to the corporate priorities as 

set out in the Council Plan 2024-2028. 

Cabinet 

Key 

Decision 

Elizabeth Connolly 

Elizabeth.Connolly@walsal

l.gov.uk 

 

Internal Services  Cllr Perry 12 February 
2025 
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 1/25 
(6.1.25) 

Private Rented Sector offer to 

landlords: 

To approve the Council’s policy 

detailing actions aimed at increasing 

access to private rented sector 

properties for homeless households. 

Cabinet 

Key 

decision 

Nick Ford 

Nick.ford@walsall.gov.uk  

Internal Services Cllr 
Andrew 

12 February 
2025 

2/25 
(6.1.25) 

Operational Technical Advisors 

(Construction Projects): 

To appoint operational technical 
advisors for building contracts. The 
advisors’ supply operational support 
for technical disciplines, such as 
architects, quantity surveyor, 
mechanical and electrical engineers. 
They do not provide strategic advice. 

Cabinet 

Key 

decision 

Edward Kennedy 

Edward.Kennedy@walsall.

gov.uk   

Internal Services Cllr 
Andrew 

12 February 
2025 

66/24 
(7.10.24) 

Corporate Budget Plan 2025/26 – 
2028/29, incorporating the Capital 
Strategy and the Treasury 
Management and investment 
Strategy 2025/26: 

To recommend the final budget and 

council tax for approval by Council. 

Cabinet 

Council 

Key 

Decision 

 

Ross Hutchinson 

Ross.Hutchinson@walsall.

gov.uk 

Council tax payers, 

business rate 

payers, voluntary 

and community 

organisations 

Internal Services 

Cllr 
Statham 

Cabinet 12 
February 
2025 / 
Council 27 
February 
2025  

67/24 
(7.10.24) 

Corporate Financial Performance 
2024/25: 

To report the financial position based 

on 9 months to December 2024. 

Cabinet 

Non-key 

Decision 

Ross Hutchinson 

Ross.Hutchinson@walsall.

gov.uk 

Internal Services Cllr 
Statham 

12 February 
2025  
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 77/24 
(2.12.24) 

All Age Carers Strategy 2024-2027: 

To approve the All-Age Carers 

Strategy, which highlights the role of 

Carers and outlines plans for improving 

the wellbeing of Carers living in the 

borough. 

Cabinet Aman Rai  

Amandeep.Rai@walsall.go

v.uk  

Internal Services   

External Partners 

Cllr 

Pedley 

Cllr Elson 

12 February 
2025 

71/24 
(7.10.24) 

Net-Zero 2041 Strategy: 

To approve the draft Net-Zero 2041 
Strategy and the establishment of a 
‘Walsall Net Zero Partnership’ to 
deliver the borough-wide elements of 
the Strategy.   

Cabinet 

Key 

Decision 

Kathryn Moreton  

Kathryn.Moreton@walsall.

gov.uk  

Internal Services   Cllr Flint 12 February 
2025  

62/24 
(7.10.24) 

Adoption of the new Playing Pitch 
and Outdoor Sports Strategy: 

To approve the new Playing Pitch and 
Outdoor Sports Strategy and establish 
a council-led steering group to 
undertake ongoing monitoring. 

Cabinet 

Key 

Decision 

Black Country PPOSS - 

Overarching Strategic 

Framework  

Jaki Brunton-Douglas 

Jaki.Brunton-

Douglas@walsall.gov.uk  

Internal Services 

 

Cllr Flint 12 February 
2025 

35/24 
(4.6.24) 

Walsall Housing Allocations Policy: 

To approve Walsall’s Housing 
Allocations Policy which details how 
the Council will prioritise applicants for 
nomination to housing association 
properties.  

Cabinet 

Key 

Decision 

Neil Hollyhead 

Neil.Hollyhead@walsall.go

v.uk  

Public 

Consultation 

Internal Services 

Housing 

Associations 

Cllr 
Garcha 

12 February 
2025  

68/24 
(7.10.24) 

Determination of School Admission 
Arrangements 2026-27: 

To set out the proposed scheme for 

co-ordinated secondary and primary 

admissions and mid-year admissions 

Cabinet 

Key 

Decision 

Alex Groom 

Alex.Groom@walsall.gov.u

k  

Internal Services 

Schools Forum  

Cllr Kaur 12 February 
2025 
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for the 2026/27 academic year and the 

proposed admission arrangements for 

primary community and voluntary 

controlled schools for the 2026/27 

academic year.  

73/24 
(4.11.24) 

Early Years Funding Formula 
2025/26: 

To approve the proposed Early Year 
Funding Formula for 2025/26. 

Cabinet 

Decision 

Tanya Collier 

Tanya.Collier@walsall.gov.

uk  

Internal Services 

Schools Forum 

Cllr Kaur 12 February 
2025 

46/24 
(5.8.24) 

Planning Obligations 
Supplementary Planning Document 
(SPD): 

To seek approval of a draft Planning 
Obligations SPD for consultation with 
key partners, stakeholders, 
infrastructure providers and the 
general public. The document will be 
consulted on a 6-week consultation.  

Cabinet  

Key 

Decision 

David Holloway 

David.Holloway@walsall.g

ov.uk  

Internal Services Cllr 
Andrew 

19 March 
2025. 

3/25 
(6.1.25) 

West Midlands Local Transport Plan 

Settlement and Transport Capital 

Programme 2025/26: 

To seek approval of the West Midlands 

Local Transport Plan Settlement and 

Transport Capital Programme 2025/26, 

to support the delivery of transport 

capital projects including the West 

Midlands Local Transport Plan (LTP). 

Cabinet 

Key 

Decision 

Matt Crowton 

Matt.Crowton@walsall.gov

.uk  

Internal Services Cllr 
Andrew 

19 March 
2025 
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74/24 
(4.11.24) 

High Needs Funding Formula 
2025/26:  

To approve the proposed High Needs 
Funding Formula for 2025/26. 

Cabinet 

Decision 

Tanya Collier 

Tanya.Collier@walsall.gov.

uk  

Internal Services 

Schools Forum 

Cllr Kaur 19 March 
2025 

 5/25 
(6.1.25) 

Public Sector Equality Duty Report 

2024/25 

To note the Public Sector Equality Duty 

annual report to be published in March 

2025 in accordance with the council’s 

obligations with the Equality Act 2010. 

Cabinet  

Non-key 

Decision 

Karen Griffiths 

karen.griffiths@walsall.gov

.uk  

Internal Services 

Corporate Equality 

Group 

Cllr Lee 19 March 
2025 

 75/24 
(4.11.24) 

Adult Social Care and Children’s 

Services Case Management System: 

To approve the renewal of the contract 

for Mosaic before the current contract 

ends on 31/07/2025. 

Cabinet 

Key 

Decision 

 

Anne Doyle 

Anne.Doyle@walsall.gov.u

k 

Maxine Jones 

Maxine.Jones@walsal.gov

.uk 

Internal Services 

External 

Stakeholders 

Cllr 
Pedley 

19 March 
2025 

 70/24 
(7.10.24) 

Gasholders - Black Country 
Enterprise Zone: 

To approve entering a Funding 

Agreement with City of Wolverhampton 

Council for site preparation works and 

the approach to progressing project 

delivery. 

This will be a private session report 

containing commercially sensitive 

information. 

Cabinet 

Key 

Decision 

Caroline Harper 

Caroline.Harper@walsall.g

ov.uk  

Internal Services Cllr 
Andrew 

16 April 2025 
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4/25 
(6.1.25) 

Planning Obligations 

Supplementary Planning Document: 

To approve the final version of the  
Supplementary Planning Document for 
adoption. 

Cabinet  

Key 

Decision 

David Holloway 

David.Holloway@walsall.g

ov.uk  

Internal Services Cllr 
Andrew 

16 April 2025 
 

78/24 
(2.12.24) 

 

 

Waste Management Strategy, Fryers 

Road Household Waste Recycling 

Centre (HWRC) redevelopment: 

To approve the pre-tender budget for 

the redevelopment of a larger Fryers 

Road HWRC and agree to the use of 

the Pagabo framework (design and 

build stages) for the procurement of 

Fryers Road HWRC. 

Cabinet 

Key 

Decision 

Kathryn Moreton  

Kathryn.Moreton@walsall.

gov.uk  

Stephen Johnson  

Stephen.Johnson@walsall.

gov.uk  

Internal Services   Cllr 
Andrew  
 
Cllr 
Murphy 

16 April 2025 

6/25 
(6.1.25) 

Provision of HWRC Skips and 

Associated Plant Equipment: 

To award a contract for the provision of 

skips and associated equipment for the 

Middlemore Lane HWRC. 

Cabinet  

Key 

Decision 

Alan Bowley 

Alan.Bowley@walsall.gov.

uk  

Internal Services Cllr 
Murphy 

16 April 2025 
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 Committee 
Meeting 
Date 

Agenda Item Recommendation Status Officer 
responsible 

Target 
Completion 
Date 

Notes 

24 
September 
2024 

Children’s 
Alliance and 
Children and 
Young 
People 2040 
Strategy 

That the Committee is 
provided with an update on 
progress at a future 
meeting.  
 

Ongoing IV  To be scheduled in the 
new municipal year.  

5 
November 
2024 

Walsall 
Safeguarding 
Partnership 
Annual 
Report 2023 
– 2024 

That the Children’s 

Services Overview Scrutiny 

Committee seek assurance 

from the Executive Group 

that the timeliness of police 

investigations was 

improving.  

 

Ongoing SJ 8 April 
2025 

To receive an update at 
the 8 April Committee.  

5 
November 
2024 

28 Draft 

Revenue 

Budget and 

Draft Capital 

Programme 

2025/2026 – 

2028/29 

 

The Draft Revenue Budget 
and Draft Capital 
Programme 2025/2026 – 
2028/29 be reconsidered at 
its meeting on 28 January 
2025, to further understand 
the impact of the autumn 
budget and grants related 
to the Families First 
Pathfinder Project. 

Ongoing IV, RH, TC 28 January 
2025 

Scheduled for 28th 
January 2025. 

5 
November 
2024 
 

29 Corporate 

Financial 

Performance 

– Quarter 2 

Financial 

• That a letter be sent to 
local MPs expressing 
concern around the 
security and continuity of 
grant funding.  

Ongoing  28th 
January 
2025 
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Monitoring 

Position for 

2024/25 

 

• The Scrutiny Overview 
Committee be asked to 
consider writing to MPs to 
express concern around 
the security and 
continuity of grant funding 
for Council wide services.  

 

Complete 

The Children’s Services 

Overview and Scrutiny 

Committee request an in-

person training session on 

the budget, tailored to the 

remit of the Committee.  

 

 TC By 28th 
January 
2025. 

 

3 
December 
2024 

30 Youth 

Justice 

Annual Plan 

and Strategic 

Priorities 

That an item on CAMHS 
(in relation to the youth 
justice service) be 
considered at a future 
meeting.  
 

Ongoing CAMHS To be 
scheduled 
for the first 
meeting of 
the 
municipal 
year.  
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	08. Families First for Children Wave Two Pathfinder Programme – Updating Report
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	11a. Walsall Council Forward Plan
	FORWARD PLAN OF KEY DECISIONS
	FORWARD PLAN OF KEY DECISIONS FEBRUARY 2025 TO MAY 2025 (06.01.2025)
	Draft Revenue Budget and Draft Capital Programme 2025/26 to 2028/29 – Update:
	To provide an updated medium term financial outlook, draft revenue budget and capital programme for 2025/26 to 2028/29, including update to savings proposals, impact of Autumn Statement, and progress on budget consultation to date including feedback from Overview and Scrutiny Committees on the draft revenue and capital budget.
	Council Plan 2025-2029 Baseline Performance Report:
	To appoint operational technical advisors for building contracts. The advisors’ supply operational support for technical disciplines, such as architects, quantity surveyor, mechanical and electrical engineers. They do not provide strategic advice.
	Corporate Budget Plan 2025/26 – 2028/29, incorporating the Capital Strategy and the Treasury Management and investment Strategy 2025/26:
	Corporate Financial Performance 2024/25:
	Net-Zero 2041 Strategy:
	To approve the draft Net-Zero 2041 Strategy and the establishment of a ‘Walsall Net Zero Partnership’ to deliver the borough-wide elements of the Strategy.
	Adoption of the new Playing Pitch and Outdoor Sports Strategy:
	To approve the new Playing Pitch and Outdoor Sports Strategy and establish a council-led steering group to undertake ongoing monitoring.
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	To approve Walsall’s Housing Allocations Policy which details how the Council will prioritise applicants for nomination to housing association properties.
	Determination of School Admission Arrangements 2026-27:
	Early Years Funding Formula 2025/26:
	To approve the proposed Early Year Funding Formula for 2025/26.
	Planning Obligations Supplementary Planning Document (SPD):
	To seek approval of a draft Planning Obligations SPD for consultation with key partners, stakeholders, infrastructure providers and the general public. The document will be consulted on a 6-week consultation.
	High Needs Funding Formula 2025/26:
	To approve the proposed High Needs Funding Formula for 2025/26.
	Gasholders - Black Country Enterprise Zone:
	To approve the final version of the  Supplementary Planning Document for adoption.
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