
 

 
Scrutiny Overview Committee 
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Walsall Pound and Social Value 
 
Ward(s): All 
 
Portfolios: All 
 
 
1 Aim 

 
To update the committee on where Walsall Council is in respect of keeping the 
Walsall Pound local and social value built into our contracts and also the further 
work still being done to improve the position. 

 
Whilst the overarching objective for the Councils commercial activities will remain 
achieving the best commercial outcome, it is right that the Council applies its third 
party spend to supporting and delivering key social outcomes.  

 
The Council must maximise social value effectively and comprehensively through its 
procurement and contract management. Applying social value requirements within 
procurement and contract management can have a significantly positive impact by 
broadening the benefits that are delivered within Walsall. 

 
2 Recommendations 
 

The committee is asked to note the current progress and endorse the further actions 
being taken to improve the position on both keeping the Walsall Pound local and 
achieving social value across our third party spend wherever possible. 

 
3 Report detail – know 
 

Background 
 

For procuring the provision of services, or the provision of the purchase or hire of 
goods and/or the carrying out of works, the Council requires service teams to 
consider, at the pre-procurement (preparation and planning) stage: 
 
how what is proposed to be procured might improve the economic, social and 
environmental wellbeing of the Walsall area. 
how, in conducting the process of procurement, it might act with a view to securing 
that improvement. 
 
In line with these pre-procurement considerations, the Council focus should be on 
the three key aspects of social value:  
 
economic (e.g. employment or apprenticeship/training opportunities) 
social (e.g. activities that promote cohesive communities) 
environmental (e.g. efforts in reducing carbon emissions). 
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Social value should be explicitly evaluated in all Council procurement, where the 
requirements are related and proportionate to the subject-matter of the contract, 
rather than just ‘considered’. 

 
Evaluation of the social value aspect of bids should be qualitative so all potential 
suppliers, including SMEs, VCSEs and those new to Council business, can 
successfully bid by describing what they will deliver and how they will deliver it (i.e. it 
is the quality of what is being offered that will count in the evaluation, not the 
quantity). 

 
It will be mandatory to consider and be recorded by Council teams that contractual 
spend the council commits to is kept in Walsall either directly or indirectly but retain 
flexibility in deciding which of the outcomes should be applied to their particular 
procurement to ensure relevance and proportionality.  

 
Where appropriate a minimum weighting score for social value should be applied in 
the procurement to ensure that it carries a heavy enough score to be a differentiating 
factor in bid evaluation. 

 
Current Position  
 
Various reviews including our recent peer review and external audit report on the 
statement of accounts have highlighted improvements the council needs to make in 
respect of procurement, Walsall £ and social value 

 
There are pockets of good practice in a number of areas in the consideration of 
Social Value and Walsall £ in line with available resources.  

 
We have achieved a year on year increase in expenditure with Walsall suppliers, 
with anticipated room for improvement if a number of the proposed changes are 
enabled, resourced and supported. 

 
Improvement Programme Works  

 

• Transparency and early engagement 

• Sub-Contracting to local suppliers 

• Removing barriers to bidding 
 

Designing our requirements i.e. (service specifications) so that they are accessible 
to local suppliers in so far as we are able. 
 
Packaging opportunities in order that they are accessible to suppliers. I.e. smaller 
geographical Lots or service specific Lots or aggregating similar requirements i.e. 
demolition works in order to warrant investment in equipment.  

 
Review the outcomes of procurements to see where local suppliers are successful 
and consider options for improvement where they are less successful in winning 
council business. 
 
The implementation of the recently purchased social value portal will enable the 
council to capture social value offers made by bidders (where the tool is used), 
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evaluate and score those offers, and validate and report the social value delivered 
by our suppliers 

 
4 Financial information 
 

There are no direct financial implications of this update however the further work as 
part of the improvement programme could indirectly affect the contractual spend in 
the borough and social value over and above what is already being delivered will 
positively affect communities. 

 
5 Reducing Inequalities 
 

Improving the Walsall Pound and the Social Value the Council gets from its 
suppliers/providers will not only benefit the borough, but we can specifically target 
some of this to be delivered where it is needed most and aiming to reduce 
inequalities wherever possible. 

 
6 Decide 
 

Does the committee endorse the approach to improve the Walsall Pound and Social 
Value being achieved or is there anything the committee would like to feedback for 
consideration for amendment/inclusion for the improvement programme? 

 
7 Respond 
 

To bring back an update in June following the full implementation of the social value 
portal and the go live of the new procurement legislation at the end of February and 
any process and contract procedure rule changes coming from this and the impact 
for Walsall. 

 
8 Review 
 

Progress of the overall procurement & contract management workstream is reported 
through transformation board and the various improvement recommendations and 
actions being delivered are reviewed accordingly 

 
9 Background papers 
 

None 
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