Ofsted Development Plan 2025

Due Date Action Lead
Objective Governance RAG
OFSTED Recommendation
1. The effectiveness of practice with 1. Strengthen the existing neglect subgroup Rita Homer HOS SMT
every child who is experiencing action plan with a specific review of children | Hannah Neglect Subgroup
harm from neglect. open within Family Help to consider our Thompson/Antony | FFC partnership

Neglect is already a safeguarding
partnership strategic priority with an
existing action plan in place that seeks to
ensure there is a more systemic response
to neglect through early identification of
neglect as a cumulative and complex issue.
There needs to be a more poverty aware
focus as poverty can in some situations
increase the risk of neglect by limiting
parents’ ability to meet their children’s
needs, this needs a cross-directorate
approach that links the strategic ambitions
sets out in Walsall 2040 to redress
inequalities within the Borough.

current practice, assessment and planning

with respect of neglect of children and young
people, align with the existing actions within

the neglect subgroup action plan to support
the development of locality profiling. This is
to inform how we:

e Strengthen the Family Help Model to

ensure family help services are
equipped to address neglect.

e Embed social work oversight and
high-level expertise in Family help
teams (targeted need).

o Allow for linger term, low level
support to prevent chronic neglect.

e Policy alighment to ensure tackling
neglect is embedded in broader
strategies to reduce child poverty

and redress inequalities. (eg. Housing
strategy, cradle to career and health).
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2. Neglect Sub group action plan includes:

e Development of a Neglect Pathway

e GCP2to become mandatory in
families where neglect has been
identified.

e Improving data and evaluation
around the use of the GCP2 and
using quantitative and qualitive
methods to evaluate effectiveness of
tool.
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2. The effectiveness of the
emotional, health and well being
support to all care leavers.

Our aim is to ensure that every young
person leaving care in Walsall is supported
to thrive, live independently and achieve
their full potential. The ‘It takes a Village’
approach is rooted in the principle of
corporate parenting.

The need to ensure the emotional well
being of children in care is a key focus of

1. Development of a robust mental health and
well being offer is Priority 2 of the existing
and updated Care Leavers Strategy action
plan-We will continue to work in
collaboration with health partners to ensure
the offer and support for our care
experienced young people delivers on its
commitment to Walsall Children:

e Working with public health in
launching 20 ‘Ask Jan’ licenses- roll
our June 2025
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the Care Leavers strategy. There is a gap
that is recognised both locally and
nationally and the aim is to plug the gap
through specific and focussed attention
both internally and with external
stakeholders.

Provide personal advisors with
therapeutic life story work training.
This training has now been booked
and the first staff to undertake the
training have been identified.

CBT training for TLC staff is now in
place. First round of training has
concluded with 4 P.A’s having
received training with wider roll out.
Extension of mustard seed support
via Public health.

Health passports for care leavers to
be offered digitally

Corporate Parenting board to
consider progress made by CAHMS in
respect of mental health offer to
children in care and care leavers
(scheduled September 2025).

Senior leads in CAHMS, Childrens and
Public health to meet to discuss
proposed plans for the extension of
the offer to Care Leavers (August
2025).

Strengthen the transitional
arrangements when children with
complex mental health needs
transition into adult social care.

Life long links programme to be
developed to support young people
preparing to leave care as a
mechanism to reduce risk of isolation
and poor mental health outcomes




e Consider and map services available
in local communities through VCS
that can meet the needs of care
leavers, i.e. Mind Kind.

Pathway Plans should be multi agency,
clearly identify support to be provided to the
young person in relation to their emotional
health and well-being and reviewed at
regular intervals.

e Avregular dip sample of care leavers
Pathway Plans should be undertaken
quarterly as a minimum expectation.

e Ensure the emotional well-being and
mental health needs of care leavers
are clearly recorded with
corresponding actions.

e Annual peer led audits should be
factored into the quality assurance
activity.

e Audit activity will be consolidated
into the wider Quality Assurance
Framework to support both
individual learning and systems
learning.
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