
Minutes of the Corporate Parenting Board held in 
Conference Room 2 at the Council House. 
 
Monday 1 September 2025, 6.00 PM  
 

Committee Members present: 
 

Councillor L Rattigan (Chair) 
Councillor T. Jukes (Vice Chair) 
Councillor A. Hicken 
Councillor S. Hussain 
Councillor S. Nasreen 
Councillor M. Statham  
 

Officers Present: 
 
Mark Burrows 
Dawn Deans 
Elise Hopkins 

Group Manager 
Service Manager 
Director (Customer Engagement) 

Rita Homer 
Colleen Male 

Director (Children’s Social Work) 
Executive Director, Children’s Services  

Catherine Masterson Designated Nure, Walsall ICB 
Jivan Sembi Head of Provider Services 
Lorraine Thompson Head of Virtual School 
David Wilson 
Natasha Moody 
 

Head of Performance and Improvement 
Interim Head of Service for Commissioning  

Mark Burrows 
 

 

 

83.  Apologies 
 

There were no apologies received for the duration of the meeting.   
 

84. Substitutions 

 There were no substitutions for the duration of the meeting. 

85. Minutes 
 
The Board considered the minutes of the meeting held on 30 June 2025. 
 
Resolved 
 
The minutes of the meeting held on 30 June 2025 were agreed as a true and 
accurate record. 



86. Declarations of Interest  
 
 There were no declarations of interest submitted. 
  

87. Local Government (Access to Information) Act 1985 (as amended) 
 
 There was no information in private session.    

 

88. Adoption@Heart Annual report 2024 - 2025 
  

 The Service Manager introduced the report, which set out the work within the 
adoption service during the year (1 April 2024 to 31 March 2025), including 
progress with adopter recruitment and each of the four partner agencies.  
 
The key areas of the report were outlined. Including recruitment with seventy-
six new approvals for adopter households made, which was a 17% increase 
on the previous year. Of these, twenty-one adopters would consider early 
permanence and thirty-one children had been placed during this period. 
Another performance highlight was that 44 adoption orders had been made 
for sibling placements.  
 
The focus for the future was in reducing delay and increasing the use of 
fostering to adopt. Challenge was provided in relation to the numbers of 
fosters to adopt. Officers stated that 15 had been completed this year, it was 
acknowledged that numbers had dipped. However it continued to be worked 
on. 
 
Further to questioning, it was clarified that staff retention was high, although it 
was suggested that it was difficult to find agency staff with adoption 
experience. It was recognised that access to records needed to be improved, 
and recruitment to support this was underway.  
 
Further to challenge around the ambitious target for recruiting adopters, the 
Board was informed that marketing campaigns were planned to encouraging 
people to come forward as adopters. 

 
Resolved 

 
That the Adoption@Heart Annual report 2024 - 2025 be noted.  
 

89. Ofsted Inspecting Local Authority Children’s Services (ILAC) Inspection 
 update 
  
 The Head of Performance and Improvement presented the report and spoke 
 to the presentation (tabled). Members were informed that Walsall was subject 
 to an Ofsted ‘ILACS’ inspection in May 2025.   The presentation outlined the 
 inspection findings specific to children in care and care leavers. Inspectors 
 judged the experiences and progress of children in care to be ‘Outstanding’, 



 and the experiences and progress of care leavers to be ‘Good’. The positive 
 relationships between children/young people and their carers were highlighted 
 throughout.  
 
 The Board was informed that the inspection highlighted the need for more 
 effective health and wellbeing support for care leavers, and the need to 
 ensure care leavers were more informed about what was offered to them.  
 
 Members commended the work of the Officers and acknowledged the impact 
 of the Right4children programme. The key planned improvements were noted.  
 
 The Executive Director stressed that it was a whole team effort and reassured 
 Members that there was oversight of young people who would benefit from 
 support, and an improved offer for young people was in development.  
 
  

Resolved 
 

1. That the Ofsted Inspecting Local Authority Children’s Services 
(ILAC) Inspection report be noted. 

2. That an update on the Ofsted Inspecting Local Authority 
Children’s Services (ILAC) Inspection report be considered by the 
Board in six months.  

 
 
90. Walsall Fostering Service Annual Report 2024 - 2025 
 

The Group Manager spoke to the report and highlighted the salient points. 
The Board were provided with a description of the different types of fostering, 
including special guardianship. The achievements of the team were outlined, 
these included sustained workforce stability, celebration events, successful 
recruitment of foster families, continual training for foster families, and 
improved permanence for children via special guardianship.  
 
Further work was being undertaken on the progression of an emergency 
foster carer scheme which went live in May with capacity for 15 children. 
Further to questioning, it was clarified that emergency foster care was for 10 
working days.  
 
 The service was leading on the development of a regional adoption hub 
(awaiting criteria). Further information was provided on the Mockingbird, 
which was delivered through six operational hubs, providing support to forty 
fostering households – with six to eight families per hub.  
 
In response to challenge, the Group Manager described marketing activity to 
promote fostering in the borough.   
 
Resolved  
 



1. That the Walsall Fostering Service Annual Report 2024 – 2025 was 
noted. 

2. An update on the progress of a fostering hub and the impact of 
Go Inspire be provided at a future meeting.  

 
 

91.  Placement Sufficiency Strategy 2025 - 2028 
 
 The Interim Head of Service for Commissioning presented the report and 
 highlighted the salient points.  The strategy sought to to deliver  innovative 
models of accommodation with the overall aim being to maximise  the  right 
accommodation for the right children at the right time. The Board was  informed 
that the profile of looked after children had changed,  with an increase in older 
children and sibling groups. This had led to a higher  proportion living in residential 
care. Recruitment of foster carers was targeted  at those able to care for 
adolescents or sibling groups. The strategy aimed to  improve quality of care and 
increase the number of children living in or close  to Walsall. 
 
It was stressed that this was the first version of the strategy, and the Board was 
being asked for feedback which would be built into the next version. The  Strategy 
would be considered by the children’s alliance.  
 
There then ensued a period of questioning and Officers clarified that children were 
often placed out of Borough due to a lack of availability/provision within Walsall, and 
that these were the highest cost placements. The strategy would be shared with 
providers to allow communication to be more meaningful and to encourage the 
market to meet demand. Further clarity was provided around areas within the report.  

  
 
Resolved  
 
That the Placement Sufficiency Strategy 2025 – 2028 be noted.  

 

 

92. Work Programme 2025 - 2026  
  
 A discussion was held on the work programme.  

 
Resolved 
 
That the work programme be noted subject to the inclusion of: 
 

• ILAC update 31 March 2025 

• The virtual school annual report to include information on the 
education, employment and apprenticeships status of care 
leavers.  
 

93. Date of next meeting 
 



The date of the next meeting would be 10 November 2025. 
 

 
There being no further business, the meeting terminated at 7.20 pm. 

 
Signed: 
 

 
Date: 


