
 

 

CORPORATE PARENTING BOARD 
 

8 January, 2019 at 6.00pm at the Council House, Walsall 
 
Committee Members  Councillor Wilson (Chair) 
Present  Councillor Jukes (Vice Chair) 

Councillor Ferguson 
Councillor Neville 

 
 
Officers Present Debbie Carter Assistant Director – Social 

Care and Safeguarding 
 Elizabeth Gosling Group Manager - Provider 

Services 
 Jivan Sembi Group Manager – Corporate 

Parenting 
 Michelle Cummings Children and Young Persons 

Champion (Participation and 
Engagement) 

 Lee Allen Performance Officer 
 Sarah Shingler Chief Nursing Officer/Director 

of Quality -  Walsall CCG 
 Jackie Haden Designated Nurse for 

Safeguarding Children and 
Children Looked After - 
 Walsall CCG 

 Paul Wicker 
 

Principal Sports and 
Recreation Officer 

 Neil Picken Senior Democratic 
Services Officer 

 
Representing 
young people 

Jada Saltbus  
Lauren McMahon  

 Suri Pal  
 
 
 
31/19 Apologies  
 

Apologies for absence were received on behalf of Councillor Nawaz and M. 
Nazir. 

 
 
32/19 Minutes 
 

A copy of the minutes of the meetings held on 6th November, 2018, were 
submitted:- 
 
(see annexed) 
 



 

 

Resolved  
 
That the minutes of the meetings held on 6th November, 2018, a copy 
having previously been circulated to each Member of the Board, be 
approved and signed by the chairman as a correct record. 

 
 
33/19  Substitution  
 

There were no substitutions.  
 
 
34/19  Declarations of Interest and Party Whip 

 
There were no declarations of interest or party whips. 

 
 

35/18  Local Government (Access to Information) Act 1985 (as amended) 
 

There were no items to consider in private session. 
 
 
36/19  Young People Engagement  
 

The chair welcomed Jada, Lauren and Suri to the meeting and commented 
that their experiences, ideas and thoughts about the services they receive 
were fundamental to the board.  He clarified that the boards focus was to 
promote the voice of children and young people in care and influence 
decision making across the council to improve services.  Noting that 
meetings take place in public session, he invited all young people to attend 
and participate in future.  Further, he invited young people to contact any 
member of the board at any time. 
 
The chair clarified that the board took place in public session and reminded 
members not to reference to particular cases or individuals. 
 
The board were advised that the children in care council was operational and 
had met on November, 20th with 12 young people.  Work was underway to 
develop the constitution and terms of reference and guests would be invited 
to attend meetings.  A young person advised that they had held a 
development session on how housing providers scored them.  Whilst some 
providers had provided extended versions of the paperwork to better explain 
their system many did not which led to some confusion as representatives 
didn’t attend.  The Group Manager (Corporate Parenting) advised that a 
tendering process was underway highlighting that it was critical for young 
people to engage with that process.  A further engagement event would be 
organised with providers (with a request for them to attend) and focus on 
young peoples needs rather than the technical elements of completing 
forms.  The chair confirmed that it was much better for a person to attend 
and explain the process rather than merely sending forms.  The chair then 



 

 

sought clarity as to when the terms of reference and constitution for the 
children in care council (CiCC) would be complete.  The Children and Young 
Persons Champion (Participation and Engagement) advised that she would 
bring the information to the board in April, 2019. 
 
The Children and Young Persons Champion (Participation and Engagement) 
continued to explain that CiCC met every 3 weeks.  She advised that young 
people had also won the ‘best project idea’.  A young person explained that 
many young people in care felt isolated and alone and so the ‘best project 
idea’ intended to bring together young people in care with the elderly, 
breaking down cultural barriers.  The approach would be delivered via story 
telling ‘similar voices, similar stories’.  Young people advised that they were 
keen to push this project and present it at the national ‘leaving care 
benchmarking forum’.  The board congratulated young people on achieving 
the award and looked forward to receiving an update as the project 
progressed. 
 
The young people went on to explain that they had been engaged with the 
recent recruitment of the Assistant Director of Education, Head of Looked 
After Children and Head of Health and Protection.  They were able to ask 
their own questions and really felt that their voices had been heard.  They 
stressed the importance for staff to be able to talk to young people and were 
pleased when the candidates, which they preferred, were successful at 
interview.  The chair supported the involvement of young people in the 
appointments process to which a young person stated that it wouldn’t’ have 
been possible without the help of the Children and Young Persons 
Champion (Participation and Engagement). 
 
Discussion ensued regarding improvements to the website as officers 
agreed that it required updating.  In relation to Council4Kids, the involvement 
of the CPB with C4k was explored.  The Board explained that they were 
keen to develop a good relationship with C4K and happy for the C4K to take 
the lead as to how and when they could meet to talk about ideas and ways 
to improve services.  The young people explained that it was important that 
the board listened to their views and explained that they were committed to 
meet with the CPB as part of their work programme. The chair assured those 
present that the board was keen to move forward and really work with young 
people as the board was there for them and wanted to do what it could. 
 
In closing, the chair thanked young people present for their attendance and 
reiterated the boards’ commitment to developing an effective relationship 
with C4K. 
 
Resolved 
 

1. That the Children and Young Persons Champion (Participation and 
Engagement) submit the terms of reference and constitution for the 
Children in Care Council to a meeting of the board in April, 2019; and  

2. That an update on the ‘similar voices, similar project’ be provided in 
May, 2019. 



 

 

 
 
37/19 Operational Work Streams  
 

The board considered the report of the Assistant Director (Social Care and 
Safeguarding) which provided an overview of the work undertaken by the 
multi-agency steering group in relation to the work streams. 
 
The board were informed that the Corporate Parenting Strategy was due to 
be refreshed in 2020.  This work would begin in 2019 and involve the 
Children in Care Council in order to shape and set the priorities going 
forward.  Preparing the revised strategy would be the role of the newly 
appointed Head of Service (Looked After Children).  
 
The chair then invited each of the work stream leads to present an update to 
the board.   
 
Respect and influence 
 
The Group Manager (Corporate Parenting) presented the respect and 
influence work programme highlighting that:- 
 

 The Children’s Champion had been in role since May 2018; 

 Council for Kids had been relaunched in October, 2018 

 Engagement between council for kids and the board was beginning to 
take shape 

 CPB Members had attended ‘;Respect’ training; 

 A care leaver apprentice had been appointed and work to appoint a 
second was underway. 

 
The board were advised that once Council 4 Kids was well established it 
would negate the need to have a work stream on respect and influence as 
Council 4 Kids would provide this function.  Further, it was stated that 
‘Respect’ training (which took place on set dates throughout the year) was 
prioritised for those staff working with children in care and care leavers.  The 
chair noted the importance of attending ‘Respect’ training and encouraged 
those on the board that had not previously attended to do so. 
 
Discussion regarding the website followed with members noting that the 
website should be updated in March, 2019.  Officers advised that the 
Children in Care Council would receive training on web management and 
development and look to improve use of social media.  The board enquired 
as to why Facebook couldn’t be used as a networking tool for care leavers.  
Officers advised that there were GDPR restrictions but confirmed that a 
number of options were being explored. 
 
The chair referred members to priority 3 and queried how many children 
attended their reviews.  The Group Manager (Corporate Parenting) stated 
that around 40% attended reviews and the aim was to increase this to 70 -
80%.  The chair sought clarity as to why the level was relatively low to which 



 

 

the Group Manager (Corporate Parenting) advised that they had spoken with 
social workers.  Feedback had been varied with reasons including the young 
person not feeling prepared for them; they last too long or they didn’t like 
them.  The Board were advised that it was important for the young person to 
attend the reviews and to understand the importance of them.  Work was 
being carried out to make the reviews work for young people in a way which 
better suits them.  Discussions had been held with the Independent 
Reviewing Officer (IRO) regarding this issue and the performance board 
would monitor progress. Young people stated that:- 
 

 Young people needed to be more interested in reviews but also 
needed to be informed that they have a right to be there, what those 
rights are and what they are entitled to; 

 The relationship with the social worker, Personal Advisors and IRO 
were fundamentally important as young people needed to feel 
supported.  The work of the PA’s was well regarded with young 
people commenting on the excellent support they had been given. 

 Reviews should be held outside of the carers house as often this 
meant that young people did not feel able to speak openly as the 
carers were there. 

 
The Assistant Director (Social Care and Safeguarding) advised that Council 4 
Kids would be an important link to help to raise awareness and help young 
people understand the need for and importance of reviews.  It was explained 
that experiences with social workers varied but the work force was now more 
stable and so work needed to be undertaken to ascertain whether those in 
care feel they are being adequately supported.  A young person stated that 
there were some good social workers and emphasized the need for a bond to 
be established. 
 
The chair and members of the board wished for their thanks to be formally 
noted and passed onto the PA’s for the work they undertook which was 
clearly well regarded by young people. 
 
The board then considered priority 4 of the respect and influence work stream 
noting that it had been given a green RAG rating.  The chair queried this as 
the relationship between the board and CICC was improving, which was 
positive, but not well established.  The Group Manager (Corporate Parenting) 
agreed to change the RAG rating to amber. 
 
The board requested that the board be informed of events, training courses 
and dates of CICC.  The Group Manager (Corporate Parenting) agreed to 
circulate information to members.  This led to further debate on the way in 
which the board can engage with CICC.  A young person suggested that 
young people needed to be informed in advance of a CICC meeting at which 
the board may attend.  The chair re-iterated that the board were happy to 
meet with CICC in a way they preferred and on times set by them. 
 
 
 



 

 

Home  
 
The Group Manager (Provider Services) provided an update on the activity of 
the ‘home’ work steam.  Key highlights included:- 
 

 Launch of the Mocking Bird and establishment of two hubs and a 
waiting list of carers wishing to join a hub; 

 The establishment of a Staying Put Review Group 

 The production of a training and development handbook. 

 The drafting of a Staying Close Policy. 
 

Discussion ensued regarding the Staying Close Policy.  The Group Manager 
(Provider Services) explained that some Homes in the private sector were 
reluctant to let young people return to visit and that this needed to be 
resolved.  The board was advised that this expectation would be made clear 
when commissioning places with homes that this will need to be a part of the 
arrangement.  When questioned whether this would increase costs, the Group 
Manager (Provider Services) suggested that a commissioning framework 
would be required in the West Midlands to ensure a consistent approach.  The 
chair noted that the policy would be shared with the CICC and sought 
assurance that it would be delivered in a way suited to the audience.  This 
assurance was given by officers.  A member of the board stated that they fully 
supported the move but expressed concern that it was not already good 
practice by private sector providers. 
 
In relation to Mockingbird, the board were advised that a customer 
relations manager was in post and that the recruitment process and 
presence online was improving noting that 24 enquiries had been received 
over the 12 day Christmas period.  A campaign would be starting in due 
course. The Assistant Director (Social Care and Safeguarding) highlighted 
that Walsall had a good offer and were the only authority to offer 
mockingbird.  In relation to the impact of mockingbird, there had been a 
marked improvement in young people and work was underway to 
commence further constellations.  This would require further resource. 
 
The chair enquired about foster care recruitment to which officers advised 
that the target of 20 carers would not be achieved.  A number of foster 
carers were no longer with the authority due to retirement, resignations 
and terminations.  Officers made it clear that Walsall had high 
expectations and standards for foster carers.  It was noted that the 
recruitment drive was aimed at lowering the average age of foster carers 
and that fees were not cited as a reason that people resigned. 
 
Health 
 
The Designated Nurse for Safeguarding Children and Children Looked After 
advised that NHS England had released the 5 year forward plan which 
supported work for Looked After Children and primary health.  Key highlights 
from the work stream included:- 
 



 

 

 The appointment of a designated nurse (and administrative 
support) for Looked After Children to support the CCG in fulfilling 
their responsibilities as commissioner of services to improve the 
health of looked after children.  The designated nurse would attend 
the board after March, 2019. 

 109 primary care staff, including 93 GP’s, had received training 
around their responsibilities for looked after children. 

 A named GP had started to support primary care work. 
 

The board noted that there would be an internal review of the Child and 
Adolescent Mental Health Service as there were conflicting reports 
relating to waiting times.  The outcome of the review would be reported to 
the Board in due course. 

 
Lifestyle and Leisure 
 
The Principal Sports and Recreation Officer updated the board on the 
lifestyle and leisure work stream highlighting that 117 young people had 
leisure cards.  A new system for distributing leisure cards was in place and 
working well.  This included distribution through the TLC hub and 
residential staff. 
 
In relation to the safe use of ICT to help children stay in contact with 
friends and family, the board noted that MOMO had been identified as a 
suitable method.  A business case was being developed for consideration 
by the department management team. 
 
The chair sought clarity as to the number of individuals that had received 
bespoke support to assist them to learn to drive and what that support 
was.  In addition, he asked for a briefing paper on this issue setting out 
expenditure on the bespoke service and number of individuals assisted 
over the last 2 years.  Officers agreed to provide a paper. 
 
Resolved 

 
1. That the Group Manager (Corporate Parenting): 

 

 Relays the Boards thanks to the Personal Advisor for the 
excellent work they undertake with young people; 

 Change the RAG rating for priority 4 of the respect and 
influence work stream to amber. 

 Circulates details of events, training courses and dates of 
CICC. 

2. That the outcome of the internal review into the Child and Adolescent 
Mental Health Service be submitted to the Board once available. 

3. That the Group Manager – Corporate Parenting a briefing paper be 
circulated setting out the expenditure on the bespoke service and 
number of individuals assisted over the last 2 years in relation to 
Priority 5.1 of the Leisure work stream. 

 



 

 

 
 
 
38/19 Mockingbird Programme 
 

This matter was debated during the ‘Home’ element of the work stream item. 
 

 
39/19 Virtual School  
 
 This item was deferred to the next meeting of the board. 
 

Resolved 
 
That the item be deferred to the next meeting of the board. 

 
 
40/19 Work Programme 
 

Members considered the work programme for the 2018/19 municipal year.  
 
Resolved 
 
That the work programme be noted. 
 

 
41/19 Date of next meeting 
 

The Board noted that the next meeting would be held on 18th February, 2019 
at 6.00 p.m. 

 
 
 

There being no further business, the meeting terminated at 8.35 p.m. 
 
 
 
Signed: …………………………………… 
 
Date:  …………………………………… 

 


