Walsall Council — Health and Wellbeing Board

18" September 2025

Better Care Fund Q1 Report

For Assurance
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3.2

3.3

Purpose

This update will retrospectively inform members of details contained within the
Better Care Fund (BCF) Quarter 1 Reporting template, as per national
requirements. Agreed retrospective reporting is in place with delegated
authority to Place Integrated Commissioning Committee (PICC) to support
national submission dates, which fall outside Board meeting dates.

Recommendations

That the Health and Wellbeing Board retrospectively receives and agrees the
BCF Quarter 1 Reporting template following national submission in August
2025, as per national assurance.

Report detail
Background

The BCF 2025 to 2026 Policy Framework, reaffirms a clear direction for the
fund to be one of the government’s national vehicles for driving health and
social care integration.

The BCF vision over 2025/26 is to help people stay independent and healthy
at home for longer, support people to live healthy, independent and dignified
lives and aims to provide the right care in the right place at the right time.
National leads continue to prioritise integration as key driver, through joint
approaches between health and social care, with a new emphasis on
prevention and use of digital technology. To ensure alignment, the national
vision underpins the government’s commitment to reforming and
strengthening neighbourhood services across health and social care, with the
goal of:

e providing more care closer to home

e increasing the focus on prevention so that people are living healthier
and more independent lives

« harnessing digital technology to transform care.

To ensure alignment, the vision underpins two core BCF objectives:

e Reform to support the shift from sickness to prevention by helping
people remain independent for longer and prevent escalation of health and
care needs

e Reform to support people living independently and the shift from hospital

to home.



Quarter 1 2025/26 Return

3.4

quarterly reporting of specific elements of the BCF.

3.5

As dictated by the BCF Policy Framework 2025 to 2026, there will be

The three metrics agreed for national BCF reporting in 2025/26 include:

e Emergency Admissions - Emergency admissions to hospital for people aged
65+ per 100,000 population
e Discharge Delays - Average length of discharge delay for all acute adult

patients

¢ Residential Admissions - Long-term admissions to residential care homes and
nursing homes for people aged 65+ per 100,000 population

The NHS metrics namely emergency admissions and discharge delays have
been determined based on Integrated Care Board (ICB) baselines for a
consistent approach across the Black Country. Social Care ambitions have
been set as per Adult Social Care Outcomes Framework (ASCOF) measures.

3.6

The Q1 expenditure reporting represents cumulative spend and outputs in the

year to date for all BCF schemes for 2025-26. The expenditure and actual
numbers of outputs delivered are therefore reported to the end of the first
quarter (15t April to 31st June 2025).

Expenditure of the overall Better Care Fund is at 25% at the end of the first

quarter.

Key Messages to
Note

Walsall Place BCF Programme — Quarter 1 Return

Q1 2025/26

Update FINANCIAL YEAR 2025/2026

Metrics Summary of main challenges and achievements for each metric at Q1:
Summary

Metric Assessment of goal | Challenges/Achievements
Emergency On track to meet goal | Urgent Community
Admissions - Response (i.e. Care
Emergency Navigation Centre, Frail

admissions to
hospital for people
aged 65+ per
100,000 population

Elderly Service) and
support to care home
teams continue to work
closely towards the planned
performance target and to
support admission
avoidance.

Discharge Delays -
Average length of
discharge delay for all
acute adult patients

On track to meet goal

The May Discharge Ready
Date (DRD) for Walsall was
lower than both the West
Midlands and England.

Residential
Admissions - Long-
term admissions to

Not on track to meet
goal

Peer Support group
implemented to understand
the reasons placements are




residential care being made and to ensure

homes and nursing all other options have been
homes for people considered to support the
aged 65+ per individual.

100,000 population

Expenditure Expenditure of the overall Better Care Fund is at 25% at the end of the first
Summary quarter.

Plans and actions are in place with service providers to mitigate demand
through efficiencies and achieve balance in year.

2025-26

: Updated Total Plan§ Q1 Year-to-Date Actual
Source of Funding Planned Income: Income for 25-26: Expenditure

£5,214,957 £5,214,957 £13,771,563
£30,412,845 £30,412,845
£17,494,592 £17,494,592
£133,926 £329,578
£572,997 £572,997
£53,829,317 £54,024,969

Driginal; Updated % variance

Planned Expenditure , 829, £54,024,969

% of Planned Income
Q1 Year-to-Date Actual Expenditure £13,771,563 25%

Note: The LA Additional contribution has been increased by £195,652. The
2025/26 BCF Plan was incorrectly understated by £195,652 at submission and
subsequently updated.
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4.2

5.1

Implications for Joint Working arrangements:

Partners in Adult Social Care, Black Country ICB Walsall Place and Walsall
Healthcare Trust have contributed to the completion of the BCF Quarter 1
return by providing data on metrics and activity.

Financial implications:

At Quarter 1 reporting, monitoring of capacity, demand and complexity within
individual schemes, may result in implementing mitigations to manage any
potential overspend risks. As part of risk management, monitoring of this
pressure remains at PICC level.

Legal implications:

A Section 75 Agreement is being refreshed for the BCF.

As part of risk management, the current risk share agreement under the
Section 75 is being reviewed by PICC.

Health and Wellbeing Board Priorities - impact:

The programme supports the local approach to a healthy population, by
aligning the outcome of supporting the independence to older people.




Background papers

None

Appendices:
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