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Context

Purpose of report:

To provide Scrutiny with an update on the current position with homecare commissioned by
Adult Social Care and a view of future intentions for this crucial service

Recommendations:

a) That Scrutiny receives information on the current position of homecare commissioned by
Adult Social Care

b) That Scrutiny considers the proposed vision and intentions for homecare and other
community-based services set out in the Market Position Statement (MPS)

c) That Scrutiny endorses the principle of a pilot project to test new models of homecare for the
future in Walsall.
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Key information on current homecare

* Demand for homecare commissioned by Adult Social Care has increased over the last 5 years
as shown in the graph below.

Domiciliary Care service users
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Demand projections for homecare to 2040

e The table below sets out recently
projected demand for homecare
between now and 2040

 This shows greatest projected
demand for age 65+ non specialist
homecare and 18-64 years of age
specialist homecare.

 These projections are for Council
clients only. Demand projections will
be greater as self-funder clients will
also grow.

* Increases require growth in ASC
workforce (50,000 by 2040)
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.
Type of Baseline End End
homecare Nov 1° March March

2024 2028 2040
65+ specialist 45 48 54 (20%)
(MH, LD)
65+ non- 1236 1520 2372
specialist (91.9%)
18-64 147 173 251
specialist (MH, (70.8%)
LD)
18-64 non 179 185 203
specialist (13.4%)
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Current challenges

= Too many providers operating in the Borough (90 CQC registered providers, 48 on Walsall Framework) to ensure ~\
business viability - some providers reporting securing too few homecare packages from Walsall Council or not being
able to access the closed Homecare Framework till re-opens in April 2027

= Not enough providers able to meet more specialist needs at rates commensurate with meeting that need or
inappropriately being asked to meet these needs

= Time & investment needed to work together with the market to move to an outcomes -based model for homecare

= Rates paid to Walsall providers historically been lower than most West Midlands comparator authorities and well
below UKHCA recommended rates — affects quality & workforce retention and recruitment. 9% uplift 25/26

= Quality of homecare in general needs improvement (68.1% CQC registered providers rated ‘Good or Better’)

= Blind spot in terms of self-funding client needs in Walsall and ensuring sufficiency and choice of supply for self-
funders

= Very real workforce risks related to retention and recruitment of homecare workers in the Borough and emerging
issues around international recruitment

= Not enough co-production and hearing the voices of people who receive homecare and their experiences as well
as the experiences of their families to inform changes and re-design.
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Quality as a priority

™

Pie charts showing CQC ratings of registered homecare providers in Walsall

QUALITY RATINGS OF 90 CBS WALSALL BASED . .
REGISTERED PROVIDERS Service Users with CQC Rated

B Outstanding M Good M Requires Improvement M Not Rated ReqUires Improvement PrOViderS

m Percentage of Walsall Council Service Users with Requires Improvement Providers

B Other

Note the large % of CQC unrated providers currently in Walsall and high % Council service users with CQC
‘Requires Improvement’ providers when we have CQC Rated ‘Good’ providers we could use
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The Future

Provider who can:
 Work alongside us as a strategic partner

e Align and work with integrated health and
social care teams

* Support people to access community
resources

e Have a broader role around the care and
support people receive

* Promote choice and control for people
and have a workforce capable of working
differently
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How could Providers work?
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Pilot project to Re-Imagine Homecare

 Transformation pilot project to commence June
2025 — art of the possible for homecare/ care at
home in Walsall

|/

Areas to explore
Workforce roles

*  Work with forward-thinking Walsall providers to Payment mechanisms

test a wellbeing team approach to supporting Outcome models
people with a range of needs in their homes and Partnership relationships
communities Provider autonomy
* Trusted providers and workforce using Performance and quality
outcomes/ goal focussed support plans to Relationship with VCS and
support people in a self-directed way Community Groups
Use of Digital
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Summary and considerations for Scrutiny

™

* Homecare/ care at home as a key enabler of people’s wellbeing and
independence and a growth area for Adult Social Care

* Workforce and fee rates remain a central issue
* Take note of estimated demand projections
 Managing this demand by looking at the customer journey

* Desire to shape new models of homecare that meet people’s goals
and outcomes in @ more personalised, flexible way (not time and
task)

e Support for intentions, direction of travel and pilot project.
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