
Health and Wellbeing Board SEND Update Report

Overview of Local Area Special Educational Needs and Disabilities (SEND) 
and Alternative Provision (AP) Inspections including the  SEND and AP Self 
Evaluation and Strategy

1.0 Purpose of the report

          1.0 To provide the Board with an overview of the Area SEND and AP Inspection framework.
To provide the Board with the co-produced SEND and AP Self Evaluation (SEF) and
strategy.

2.0 Recommendations

 That the Board recognise the significant development of SEND and AP since the
previous inspections.

 That the Board recognise and support the collaborative approach to coproduction of
both the SEF and Strategy.

 That the Board provide feedback and support the SEF and Strategy, understanding
these will be working documents overseen by the partnership Local Area Inclusion
Board (LAIB).

3.0 Aim
 

3.1 To brief the Board on the Area SEND and AP Inspection framework. To ensure the Board
are supportive of the content of both the SEF and strategy.

3.2 The work of the local area partnership, overseen by LAIB, supports the We Are Walsall
2040 vision to create a Walsall where all children, irrespective of background or ability, have
access to good education and can lead fun, safe and healthy lives. Resilient children and
thriving families are key to ensure Walsall’s children can achieve their potential become
successful adults from 2040 and beyond. The SEND and AP strategy in turn enables the
local area to deliver on the council plan priorities and enables us to achieve our key areas of
focus, specifically to ensure children have the best possible start, are safe from harm, and
are happy, healthy and learning well. This aligns to the vision and enables us to deliver on
our ambitions that we are a child friendly borough with good mental well-being, through a
connected borough that will deliver a strong economy for all. A borough we can be proud of.

The strategy aligns and attempts to move us forward to achieving our priorities and outcomes
as set out in our WR4C plan:-



4. Know

4.1 The Local Area is expecting an inspection under the new local area SEND and AP
inspection framework. The exact date is unknown. The framework is a set of guidelines that
outline how Ofsted and CQC inspect local area partnerships for children and young people
with special educational needs and/or disabilities (SEND) and has been revised since our last
inspection. The framework can be found here 
Area SEND inspections: framework and handbook - GOV.UK

What does the framework cover? 
 The framework's purpose, principles, and statutory basis
 The inspection approach, model, frequency, and timing
 The evaluation criteria used by inspectors
 The types of evidence inspectors gather
 The activities inspectors carry out

The purpose of inspection is to:
 provide an independent, external evaluation of the effectiveness of the local area

partnership’s arrangements for children and young people with SEND
 where appropriate, recommend what the local area partnership should do to improve the

arrangements

What do inspectors look for?
 How well leaders identify, assess, and meet the needs of pupils with SEND 
 How well leaders are ambitious for all pupils with SEND 
 How well local area partnerships work together to improve the outcomes of children and

young people with SEND 

The inspection of the local area partnership:
 leads to judgements about the impact of the local area partnership’s arrangements for

children and young people with SEND
 provides information to help local area partnerships improve their arrangements for children

and young people with SEND, and to support improvement of the SEND system as a whole
 ensures that information on the effectiveness of the local area

partnership’s SEND arrangements is available to children and young people with SEND and
their families, so they can make informed decisions about their education, health and care

https://www.gov.uk/government/publications/area-send-framework-and-handbook/area-send-inspections-framework-and-handbook


 includes an evaluation of the local authority’s commissioning and oversight arrangements for
children and young people in alternative provision; our reports include information on this, to
help local authorities improve their arrangements

 provides information for the Secretary of State for Education, the Secretary of State for
Health and Social Care, and Parliament about the effectiveness of the local area
partnership’s SEND arrangements, to enable the government to act, if necessary; this
information includes whether local area partnerships are working effectively to improve the
experiences and outcomes of children and young people with SEND.

To support the inspection process the local area will be asked to share their current self-
evaluation (SEF- attached as Appendix 1). The SEF states the strengths and areas of
development identified by the local area and will be used by inspectors to judge how well the
local area ‘knows itself’. We will also show our SEND and AP strategy (attached as Appendix
2) that outlines our specific areas of focus for the short, medium and long term.

The SEF is organised to answer the specific questions inspectors will focus on,as defined
within the inspection framework. Inspectors will evaluate the impact of the local area
partnership’s SEND arrangements on the experiences and outcomes of children and young
people with SEND, including the extent to which:

 children and young people’s needs are identified accurately and assessed in a timely and
effective way

 children, young people and their families participate in decision-making about their individual
plans and support

 children and young people receive the right help at the right time
 children and young people are well prepared for their next steps, and achieve strong

outcomes
 children and young people are valued, visible and included in their communities

32. Inspectors will evaluate how the local area partners work together to plan, evaluate and
develop the SEND system, including the extent to which:

 leaders are ambitious for children and young people with SEND
 leaders actively engage and work with children, young people and families
 leaders have an accurate, shared understanding of the needs of children and young people

in their local area
 leaders commission services and provision to meet the needs and aspirations of children and

young people, including commissioning arrangements for children and young people in
alternative provision

 leaders evaluate services and make improvements
 leaders create an environment in which effective practice and multi-agency working can

flourish

           Inspection outcomes

           There are 3 inspection outcomes:
1. The local area partnership’s arrangements typically lead to positive experiences and

outcomes for children and young people with SEND. The local area partnership is
taking action where improvements are needed.

                     The next full area SEND inspection will be within 5 years.
                     Ofsted and the CQC ask the local area partnership to update and publish its 
                     strategic plan based on the recommendations set out in this report.

2. The local area partnership’s arrangements lead to inconsistent experiences and
outcomes for children and young people with SEND. The local area partnership must
work jointly to make improvements.

                      The next full area SEND inspection will take place within approximately 3 years.
                      Ofsted and the CQC ask that the local area partnership updates and publishes its   
                      strategic plan based on the recommendations set out in this report.



3. There are widespread and/or systemic failings leading to significant concerns about
the experiences and outcomes of children and young people with SEND, which the
local area partnership must address urgently.

           A monitoring inspection will be carried out within approximately 18 months. The next 
           full area SEND inspection will take place within approximately 3 years.
           HMCI requires the local area partnership to prepare and submit a priority action plan 
           (area SEND) to address the identified areas for priority action.

Legal Implications

           4.2 A poor SEND and AP local area inspection by Ofsted and the CQC (Care Quality
Commission) can have several legal implications.

Action Plans: The local area will likely need to develop and implement action plans to rectify
the identified shortcomings. These plans are often subject to approval and regular monitoring
by Ofsted and the CQC.
Increased Scrutiny: The local area may face increased scrutiny and more frequent
inspections to ensure compliance with required standards.
Legal Action: In severe cases, if the local area fails to make necessary improvements, there
could be legal action taken against them. This might include judicial reviews or other legal
proceedings initiated by parents, carers, or advocacy groups.
Funding Implications: Poor inspection outcomes can affect council’s funding, as central
government may withhold or reallocate funds until improvements are made.
Reputational Damage: Although not strictly a legal implication, a poor inspection can
damage our reputation, leading to a loss of public trust and confidence.
Statutory Directions: The government may issue statutory directions to the local area,
requiring them to take specific actions or even appoint external commissioners to oversee
improvements.

Health and Wellbeing implications 

4.5 This report takes into account how SEF and Strategy aim to improve health and wellbeing
outcomes for our children and young people

Consultation 

4.7 Section 138 of the Local Government and Public involvement in Health Act 2007 places a
general duty on every local authority in England to take such steps as it considers
appropriate to secure that representatives of local persons (or of local persons of a particular
description) are involved in the exercise of any of its functions, among other things by being
consulted about the exercise of the function. The SEF and strategy have been coproduced
with all stakeholders including parents and carers, schools, health and social care partners.

5. Decide 

5.1 To support the SEF and SEND and AP strategy.

6. Respond 

6.1 Following the Boards consideration all feedback will be delivered to the LAIB as part of
the co production, collaboration and refinement of both the future SEF and strategy.

Review



7.1 Further updates will be presented to the Board as requested

Appendices
Appendix A- Local Area SEND and SP Self Evaluation
Appendix B - Local Area SEND and AP Strategy
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