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Introduction  

This report sets out our priorities as the new administration and the early actions 
being taken to deliver visible improvements for residents across Walsall. 

Walsall is a borough with a strong industrial heritage and a distinctive local identity. 
Our focus is to build on that heritage while supporting future ambition, creating 
economic confidence, and delivering stronger outcomes for residents. 

Residents value practical action, visible improvement, and services that provide clear 
value for money. They want to live in clean, safe, and vibrant communities, with the 
Council focused on the issues that matter most locally. 

 

Our Pledges  

I will focus on improving core services, protecting public money, safeguarding local 
heritage, and ensuring decisions reflect residents’ priorities. 

Our first commitment is to undertake a full review of all the information and evidence 
relating to the future of the Leather Museum. Walsall has a strong story to tell. Our 
heritage, museums, collections and local identity are assets that we must safeguard 
and protect. We will carefully examine whether it is possible for the Leather Museum 
to remain in its current historic home, recognising the significance of both the 
building and the important role the leather trade has played in shaping our town's 
identity. We will ensure that any decision is informed by the available evidence and 
made in the best interests of Walsall's heritage and residents.  

We will also explore opening a second museum at 1-3 The Bridge to bring more of 
Walsall’s stored collections, representing the whole borough, back into public view. 
This would improve access to local collections and support wider public 
understanding of the borough’s heritage. 

A cultural trail linking the Leather Museum, the proposed new museum space and 
the Art Gallery would help connect key assets, strengthen the town centre and 
encourage residents and visitors to experience more of Walsall’s cultural offer. 

Culture supports pride, footfall, education, tourism and local identity. We want 
Walsall to be known as a borough with distinctive heritage, strong cultural assets and 
a clear sense of place. This is not only about the town centre. The wider borough has 
important cultural and heritage assets too, including our parks and green spaces, the 
Transport Museum at Aldridge and the Arboretum, which is a UNESCO Geosite. We 
need to join these assets better and promote the whole borough with more 
confidence.  

 

 



 

Civic Pride and Local Identity  

The Council held its first Armed Forces Day celebration at the end of June, attracting 
more than 6,500 attendees. The event provided an opportunity to recognise service 
personnel, veterans, and their families. 

The event brought communities together and demonstrated strong local support for 
activities that recognise the contribution of the armed forces community. 

Events of this nature support local identity, community cohesion, and civic pride. The 
Council will consider how successful events can be developed as part of a wider 
programme that residents can continue to support in future years. 

The level of attendance indicates a clear appetite for events that strengthen local 
pride and provide shared opportunities for communities to come together. 

Walsall Council has also been formally awarded the Gold Award under the Ministry 
of Defence Employer Recognition Scheme. This prestigious award recognises our 
outstanding commitment to supporting the Armed Forces community, including 
reservists, veterans and Cadet Force Adult Volunteers. The award reflects the long-
term support for current and former service personnel and our continued contribution 
to the wider Armed Forces community. 

In addition, we will continue to support the traffic management required to ensure 
Remembrance Sunday parades can take place safely across the borough, 
recognising the importance of these events to local communities. 

We will also actively recruit ex-service personnel through the Career Transition 
Partnership, recognising the valuable skills, discipline and experience they can bring 
to the Council workforce.  

The Council will continue to recognise local, regional, and national identity. The 
Union Flag, St George’s flag and the Black Country Flag will be flown outside the 
Council Depot as visible symbols of civic identity. Flags will be displayed with 
respect, and the national anthem will be played at Council meetings. 

Proud of our Borough 

At the start of July, the Council launched the Proud of Our Borough initiative to 
support civic pride and encourage collective action to improve local areas. 

The initiative focused on making Walsall cleaner, greener, and more welcoming. 
Councillors and staff took part in activities including community engagement, helping 
to promote shared responsibility for local spaces. 

It was also an opportunity to showcase the vital work that our EnviroCrime team 
undertakes every day to protect our communities and tackle environmental issues, 
reinforcing the message that keeping Walsall clean is everyone’s responsibility.  



Alongside community action, the Council will maintain a clear focus on enforcement. 
Graffiti, littering and fly tipping create avoidable costs for Council taxpayers and 
reduce the quality of local environments. 

We will take a firmer, more consistent approach so that people understand the rules 
and know that action will follow when those rules are ignored. This includes pursuing 
duty of care prosecutions against those responsible for the waste, rather than 
focusing solely on the individual who dumps it. Too often, householders and 
businesses hand over rubbish to unlicensed operators, only for it to end up blighting 
our countryside and communities.  

By searching illegally tipped waste, the Council can trace it back to its owner and 
issue fines or pursue prosecutions where appropriate. This approach is intended to 
reinforce the legal responsibility of householders and businesses to ensure their 
waste is disposed of lawfully and to deter fly tipping at source. 

We will also explore extending garden waste collections into December and review 
opportunities to extend brown bin provision where affordable and deliverable. This 
responds to residents’ feedback and supports efforts to keep homes, streets, and 
neighbourhoods tidy. 

Tidy streets are safer streets, where people can go about their business and live 
their lives feeling safe and secure, knowing that everyone cares about how the 
borough looks. But this Council will not just focus on appearances. We will continue 
our successful partnership working with the police to keep driving crime down, and 
make sure people have opportunities to work, contribute and be productive members 
of society.  

Feeling safe is not a luxury; it is a basic expectation. Our stance is simple: we back 
law-abiding residents, we support visible policing and firm enforcement, and we will 
not excuse anti-social behaviour, intimidation, vandalism, shop theft, drug dealing or 
the everyday criminality that makes people feel unsafe in their own streets. We will 
use the powers available to local authorities, work with the police and partners, and 
focus on practical action that residents can see and feel. That means tackling 
hotspots, listening to communities, supporting victims, challenging repeat offenders, 
and making it clear that those who damage our borough, threaten our residents, or 
blight our neighbourhoods will face consequences. A safer Walsall is not achieved by 
slogans; it is achieved by discipline, partnership, prevention and enforcement. 

 

Financial Planning 

Value for money will be central to the Council’s approach. Costs, contracts, delivery 
models, and outcomes will be reviewed to ensure public money is used properly and 
effectively. We will challenge waste, test whether services are being delivered in the 
most effective way and focus on resources where they have the greatest impact. 



Savings of £109,000 have already been achieved through the reduction of Scrutiny 
Committees, the reduction of Cabinet Member roles and associated expenses, and 
the removal of one Deputy Leader post. Expenditure on Mayor making activities has 
also been reduced to prioritise funding for core services. 

We will put residents at the heart of our financial decisions and we intend to keep 
Council tax rises as low as possible whilst working to deliver a balanced budget.  

Visible and Listening Leadership  

Visible and listening leadership will be central to my approach. Engagement with 
residents, councillors, staff and partners will help identify local priorities, understand 
service issues and support practical follow-up where possible. 

From August, I will begin a borough wide ward engagement programme, visiting 
every ward with local councillors to better understand local priorities, challenges and 
opportunities. 

The programme will begin in Willenhall before continuing across the borough. It will 
provide an opportunity to see local projects firsthand, listen to community feedback 
and identify where the Council can focus on its efforts to deliver lasting change. 

 

Partnerships and Economic Growth  

The Council will continue to advocate for the borough with businesses, communities, 
MPs and regional partners. We will focus on safer streets, cleaner neighbourhoods, 
better opportunities for local families, and improved outcomes through partnership 
work.  

By championing heritage, recognising local success and focusing on residents’ 
priorities, the Council can support confidence in the borough while planning for future 
generations. 

Economic growth remains central to this work. We will continue to support large 
scale regeneration, seek greater social value through procurement and support 
housing and business growth. 

We will work across the Black Country and wider region, including with the West 
Midlands Combined Authority and the West Midlands Mayor, to support growth and 
seek fair access to regional opportunities. 

Our borough has significant potential to contribute to regional growth through 
housing delivery and the unlocking of employment sites. This will require joined-up 
working across the region, including action to address land affected by the borough’s 
industrial legacy. 

The Walsall Town Centre Framework identifies opportunities for at least 650 new 
homes, requiring investment to support a new market for high-quality town centre 



living. There will also be a focus on place-based investment linked to recent 
initiatives in Willenhall and Darlaston. 

We will work together to tackle absentee landlords and to ensure greater investment 
not just in the town, but across the wider villages and borough. Working together as 
a region, we will support economic diversification and new jobs in areas such as 
advanced manufacturing, defence and other future facing industries.  

Growth will need to be balanced with protection of the green belt and the effective 
use of brownfield land. The Council’s approach will focus on providing homes, jobs 
and skills opportunities while supporting long-term prosperity for Walsall residents. 

Delivering Better Value Through Internal Services 

Strong internal services are essential to delivering the improvements residents 
expect. While much of this work takes place behind the scenes, it provides the 
foundations that allow frontline services to operate effectively, make best use of 
public money and respond to changing demands. 

We will review how resources, technology and support services are organised and 
deployed to ensure they are aligned to priorities and focused on delivering better 
outcomes. This will include challenging unnecessary bureaucracy, improving 
efficiency and ensuring public money is directed towards the services that matter 
most to residents. 

The Council will continue to strengthen its approach to financial management, 
procurement and organisational performance to ensure greater accountability, 
transparency and value for money. Residents rightly expect public resources to be 
used wisely, with a clear focus on delivering results. 

Technology and transformation will play an important role in supporting improvement. 
Work will continue to modernise systems, strengthen cyber resilience, improve the 
use of data and insight and ensure staff have the tools needed to provide efficient 
and effective services. 

The Council will also continue to invest in its workforce, recognising that attracting, 
developing and retaining skilled employees is essential to delivering high-quality 
services both now and in the future. 

Strong governance, transparency and accountability will remain central to how the 
Council operates, ensuring decisions are properly scrutinised, taken in the public 
interest and focused on achieving the best outcomes for residents. 

In Summary   

This is a new administration with a clear focus: to listen to residents, protect public 
money, get the basics right, and make visible improvements.   



We will be honest about what can be done, firm about what needs to change, and 
determined to deliver better outcomes for Walsall.  

Thank you   

Thank you to elected members, Council staff, partners and residents for all you do 
every day for this borough. Your commitment, service, and belief in Walsall matters. 
Together, we can restore pride, deliver change, and make a visible difference in the 
places and communities we all care about.   

 

 


