Minutes of the Scrutiny Overview Committee held in the
Council Chamber at Walsall Council House

Thursday, 7 November 2024 at 6.00p.m.

Committee Members present:

Portfolio Holder present:

Officers present:

Other attendees:

107. Apologies

Councillor J Murray (Chair)
Councillor K Hussain (Vice-Chair)
Councillor P Bott

Councillor J Chapman

Councillor M Follows

Councillor N Latham

Councillor K Sears

Councillor M Ward

Councillor V Waters

Councillor G Perry — Leader of the Council
Councillor M Statham — Deputy Leader and
Finance

Councillor A Garcha — Resident Access and
Housing Support

Councillor E Lee — Internal Resources

Emma Bennett — Chief Executive

Judith Greenhalgh — Executive Director of
Resources and Transformation

Ross Hutchinson — Head of Finance and Deputy
Section 151 Officer

Karen Griffiths — Head of Strategy and Policy
(Virtually)

Matthew Powis — Senior Democratic Services
Officer

James Hughes — Member Relationship Manager
at West Midlands Combined Authority (WMCA)
Anne Shaw OBE — Executive Director — Transport
for West Midlands (TfWM)

An apology for absence was submitted from Councillor Hicken.

108. Substitutions

There were no substitutions.
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110.

111.

112.

Minutes

A copy of the minutes of the meeting held on the 26 September 2024 was
submitted [annexed].

Resolved

That, the minutes of the meeting held on 26 September 2024, copies
having previously been circulated, be approved as a true and accurate
record.

Declarations of Interest and Party Whip

There were no declarations of interest or party whip.

Local Government (Access to Information) Act 1985 (as amended)

There were no items to consider in private session.

West Midlands Combined Authority (WMCA) Corporate Update

The Committee received a corporate update from the Executive Director at
Transport for West Midlands and the Member Relationship Manager at West
Midlands Combined Authority.

Members were informed of the organisational structure of the WMCA and
priorities of the organisation following the recent election of Richard Parker,
WMCA Mayor. The following points were noted for prioritisation for 2024/25:

- Integrated Settlement Preparation

- Forging a relationship with the new government
- Bus option work (potential franchising decision)

- Developing an integrated universal support offer
- Metro expansion

- Embedding the Mayoral Priorities

- Ring and Ride — Target Operating Model

- Housing developments

It was highlighted within the annual business plan, that 115 indicators
remained on track by the end of quarter 1 of the financial year. This had
reduced to 106 by quarter 3, with 14 shown as red and amber RAG status.

The Committee were shown two videos on the WMCA key achievements for

2023/24. There was a keen interest for the WMCA to encourage partnership

working across the West Midlands, remove silo working, identify alignment to
deliver common objectives to deliver better outcomes for residents.
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A question and answer session took place and following on, the principal
points from the ensuing discussion:

- WMCA actively worked to invest and deliver projects which regenerate
brownfield sites across the West Midlands. In respect to Moxley Tip and
the area associated, further information would be provided in writing.

- There was the need for further investigation work to understand the recent
budget announcement in respect of the bus cap.

- The region was in the process of change in respect to the electrification of
bus fleets. In this respect, Members noted the SPRINT service as an
example of investment into bus services within the Borough.

- WMCA had allocated more than £100m to housing in 2024/25 budget with
some monies allocated to social housing.

- As part of the WMCA, 2041 Plan, there were a number of actions needed
to limit the impact of climate change in the Borough, including proposals
relating to transport, industrial and the environment.

- There were concerns in respect of the timescales for the SPRINT works
into Walsall. It was highlighted that Phase 2 works were underway which
would involve additional works in Walsall, however, the project was due to
move to delivery stage in 2025.

- A discussion was held on the role of the Mayor of the WMCA. There were
concerns that the public did not understand the role of Mayor and further
work should be done to promote the role.

The Chair thanked the representatives from the WMCA for their attendance.
Resolved:

That, the WMCA corporate update be noted.

Draft Budget and Capital Programme and Budget Setting Process (New
approach for 2025/26 onwards)

The Deputy Leader and Portfolio Holder for Finance outlined the report
[Annexed]. He informed the Committee that there had been a focus on
engagement throughout the budget setting process including analysing data,
intelligence and trends to set a legally balanced budget for 2025/26.

Members were provided with an updated medium term financial outlook for
the four-year period from 2025/26 to 2028/29 which identified additional
growth and demand pressures of £48.78m thus resulting in a budgetary gap
of £11.05m. There were aspects related to the Government’s Autumn Budget
which had placed additional pressure on the Council’s budget including the
increase in employers’ national insurance contributions.

It was noted that the budget was not balanced for 2025/2026 financial year.
Efficient and effective services

Ref: OP44 Increase vacancy management across the Council



The Committee noted that the Council was expected to observe progress on
this item during mid to late December 2024. Furthermore, the Council was
awaiting further clarification from the West Midlands Combined Authority and
the outcome of the budgetary consultation in January 2025.

It was noted that the Council had based assumptions that Council Tax and
Business Rates would remain as in previous years. However, further
information was due to be published as part of the Government’s Autumn
Budget.

Ref: 1 Pay and Pension Provision

It was noted that there would be significant increase in budgetary pressure
over the next four years due to increases in employers’ National Insurance
contributions.

A Member sought clarification in relation to the reduction in costs in 2027/28.
In response, the Head of Finance and Deputy Section 151 Officer confirmed
current pay and pensions figures was linked to business planning and
employee projections. In addition to liabilities associated with the West
Midlands Pension Fund. However, he confirmed that he would provide a
breakdown of the figures relating to workforce and pension in writing.

Ref: 62 Contributions to Black Country Armed Forces Covent Officer

A Member sought clarification on whether the Council was committing to fund
this position over the remaining four years. In this respect, it was noted that
this was an ongoing commitment for the Council.

Ref: (Capital Scheme) Funding to support essential works including health
and safety, and other projects that cannot be programmed at start of year.

The Committee were informed of 8 different aspects of capital investment. A
Member sought clarification on the budget for each investment pot. In this
respect, it was confirmed that a response would be provided in writing.

Ref: OP47 Increased income from airport dividends.

A Member queried how the income was calculated. In response, the Head of
Finance and Deputy Section 151 Officer confirmed that the figure was based
on projections received by the consortium and was an assumption.

Ref: OP46 Council wide redesign

A Member sought clarification on this item. The Executive Director for
Resources and Transformation confirmed that the Council was constantly
looking at ways to work effectively and productively. This was reiterated by the
Portfolio Holder with a confirmation that the redesign links with the Council’s
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aims and mission to ensure financial stability whilst providing quality effective
services.

Resilient and empowered communities

Ref: OP55 Invest to save (capital funding) for 2025/26 to deliver a pilot
partnership model for library services with savings from 2026/27.

A Member sought clarification on this operational saving. In this respect, the
Portfolio Holder for Resident Access and Housing Support confirmed that the
Council was investigating different models of service delivery for library
services. This work was due to be finalised in the coming months. There was
a commitment for the Council to engage with communities and the voluntary
sector on the future delivery of library services.

Homes for all
Ref: Disabled Facilities Grant (DFG) (Capital Scheme)

A Member queried about the percentage contribution that Walsall Housing
Group provides to the Disabled Facility Grant. In response, the Portfolio
Holder confirmed that a response would be provided in writing however, the
demand and spending of DFG had continued to increase each year.

Ref: OP48 Reduction in bed and breakfast costs

A Member sought clarification on the reduction of bed and breakfast costs. In
response, it was confirmed that the Council was obligated to assist with
homelessness in the area. Therefore, costs were related to homeless
individuals, buying properties to use as accommodation to ultimately reduce
the cost associated. The Leader of the Council expressed his admiration for
the Council’s homelessness team and confirmed that Walsall had a low
homeless count compared to other areas of the country.

Resolved:

That, the draft revenue budget proposals including the revenue and
capital budgetary schemes for 2025/26 to 2028/29 be noted.

Quarter 2 Financial Monitoring

The Committee received a report which considered the forecast revenue and
capital outturn for 2024/25 up to 30 September 2024. [Annexed]

Members noted that in relation to forecast revenue for the Council as a whole,
there was a net overspend of £10.26m following mitigation of actions of
£6.34m and a net capital underspend of £170k after re-phasing of £70.30m for
years 2025/26, subject to ongoing review.
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In respect to services within the remit of the Committee, there was a predicted
net revenue underspend of £400k with capital expenditure on budget after re-
phasing works of £8.21m for years 2025/26, subject to ongoing review.

Resolved:
That, the revenue and capital forecast for the financial year-end 2024/25
Quarter 2 be noted.

At this point, Councillor Waters left the meeting at 7.00p.m.

Pursuing Excellence: Our Council Plan 2025 — 2029

The Leader of the Council presented a detailed overview of the report, which
outlined the proposed Council Plan for the years 2025 to 2029. [Annexed]

The new plan incorporated, the ‘We Are Walsall 2040’ Strategy and included
feedback from a recent consultation from residents, businesses and local
organisations.

A question and answer session took place and following on, the principal
points from the ensuing discussion:

- Areport on the Borough'’s efforts to become carbon neutral by 2040 would
be presented to the Economy and Environment Overview and Scrutiny
Committee at a future meeting.

- There was a discussion about community engagement with the Council
and personal responsibility with the public in respect of issues of littering
and fly tipping. In this respect, it was noted that the Council was working
with the third sector and communities by encouraging contributions at a
local level to promote personal responsibility. The Council was clear, that
fly tipping and littering was unacceptable and education at the local level
was needed in this respect.

- In respect of the location of electric charging and hydrogen filling stations,
it was noted that further information would be provided in writing.

- The Council had recently appointed a behavioural scientist to analyse and
assess the requirements of the local area to improve engagement and
enable residents to serve their own communities.

- Economy and Environment Overview and Scrutiny Committee was due to
discuss aspect of Darlaston Town funding. However, it was stressed that
any monies allocated should be led by the community.

- Skip days were noted as a historical example of preventative measures for
littering and fly tipping.

- The Chair requested that that Scrutiny be included within the quarterly
commitment for Cabinet to discuss and highlight the progress of the
Council Plan.

- A Member requested further information respect to electric vehicle
charging points and aspects related to:

o Parking charges
o Enforcement of electric vehicles parking
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Cost of electric charging per kWs
Competition of charging points
Breakdowns of charging points
o Revenue of charging points
- There was a consensus that 106 monies should be spent in consultation
with local members connected to the area of the original planning
application.

o O O

Resolved:
That, the draft Council Plan for 2025 to 2029 be noted.

Areas of focus — 2024/25

The Committee noted the proposed areas of focus for the remaining meetings
of the municipal year. [Annexed]

Resolved:
That, the areas of focus for 2024/25 be noted.

Forward Plans

The Committee noted the forward plans as submitted by the Cabinet, WMCA
and the Black Country Joint Executive Committee. [Annexed]

Resolved:
That, the forward plans be noted.

Recommendations Tracker

The Committee received the tracker of recommendations from previous
meetings, including progress made and outstanding items. [Annexed].

Resolved:
That the recommendation tracker be noted.

Date of next meeting

It was noted that the date of the next meeting would be on 9 December 2024
There being no further business, the meeting terminated at 8.01p.m.

Signed:

Date:



