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Looking back and looking forward…

Public health improvements over the last 

100 yrs: sanitation, antibiotic discovery, 

housing, NHS established and routine 

childhood immunisations, smoking 

legislation.

Current challenges: chronic non-

communicable disease, COVID-19 recovery,

cost of living challenges and economic 

inactivity due to ill-health, and an 

environment in which the healthiest choices 

are not the easiest.





Life expectancy and Healthy Life expectancy
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Life expectancy and Healthy Life expectancy

Healthy life 

expectancy lower 

in Walsall than 

regional and 

national average, 

and continuing to 

decline.



Avoidable differences…

Nearly 10 year 

difference in life 

expectancy within 

Walsall borough.

Differences in outcomes: 

• Protected groups

• Undeserved 

communities

• Socio-economic 

deprivation



Improving health…

Create the right environment and 
conditions for all people to thrive

Ensure our children get the best 
start in life

Tackle the big preventable risks and 
causes of ill-health

Prioritise mental health

Protect our communities from 
diseases and hazards



Shifting the curve – maximising benefit

Reducing the risk of the 

WHOLE population (left 

shift) maximises health 

benefit. 



What makes a good strategy?

Acting at all levels of 

risk is critical for 

improving health and 

narrowing inequalities.



Change requires time, patience and effort



Current controls

Create the right environment and 
conditions for all people to thrive

Ensure our children get the best 
start in life

Tackle the big preventable risks 
and causes of ill-health

Prioritise mental health

Protect our communities from 
diseases and hazards

Areas of Practice
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Health in all Policies

Areas of Practice Current controlsPriorities

• Equality and Health impact 

assessment (EHIA) process 

being piloted

• Financial inclusion strategy 

to be developed

• Providing input into 

strategic licensing and 

planning policy



Current controls
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Infant Mortality and ensuring 
children get the best start in life

Areas of Practice Current controlsPriorities

• Infant feeding and teenage 

pregnancy strategies approved 

and being implemented

• Infant mortality strategy being 

refreshed

• Partnership work linked to Family 

Hubs, Children’s 2040 strategy 

and Families First for Children

• Key focus on primary prevention 

role of health visiting and school 

nursing 
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Tobacco, food, alcohol and 
physical activity, older people

Areas of Practice Current controlsPriorities

• Tobacco Control and Alcohol and 

Drug strategies approved and 

being implemented

• Food partnership in place with 

Food plan to be approved over the 

coming year

• Physical Activity initial funding 

from Sports England secured. 

Healthy spaces team got 6000 

people moving in 2023/24

• Falls/frailty prevention workstream 

through our place-based 

partnership now up and running 
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Prevention Concordat for Better 
Mental Health

Areas of Practice Current controlsPriorities

• Together We Can is our 

Mental Wellbeing Strategy 

2022-2032 that we are 

currently delivering

• Nationally recognised 

commitment to improving 

Mental Wellbeing through 

being adopted as part of 

national group of partners 

who have signed up to the 

Prevention Concordat for 

Better Mental Health



Current controls

Create the right environment and 
conditions for all people to thrive

Ensure our children get the best 
start in life
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and causes of ill-health

Prioritise mental health

Protect our communities from 
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Immunisation/Screening uptake, 
Sexual health, TB, Air Quality

Areas of Practice Current controlsPriorities

• Delivery of ongoing health 

protection response

• In-house sexual health 

team now running clinics 

at Hatherton Centre and 

leading on sexual health 

outreach

• Immunisation worker now 

embedded in 0-19 services 

• Black Country TB network 

established. 

• Air Quality Strategy in 

development



Further actions/planned mitigations

DetailKey area of action

• Provide support internally re Equality and Health Impact Assessment

• Ongoing partnership work re inequalities: Work and Health 

Programme, Housing and Health, Undeserved communities

• Financial inclusion strategy

• Currently working with licensing and planning re embedding health-

related policy, including linked to commercial determinants of health

Health in all 

policies and health 

inequalities 

• Seek opportunities to improve health through “treatment to 

prevention“ mission of current national govenment

• Impower work with the council has had a core prevention strand 

(linked to adult social care) and will make a number of 

recommendations

• Due to meet CIPFA to discuss their investment in prevention work

Spend on 

prevention



Further actions/planned mitigations
DetailKey area of action

• Regeneration teams internally are working with public health and 

wider partners on a range of regeneration programmes across the 

borough, with the potential for maximising health impact of these 

programmes. 

Healthy 

regeneration

• Director of Public Health annual report, published in December 

2024, has a focus on tobacco, food, alcohol and physical inactivity –

with a number of system recommendations – further work planned 

to consider these recommendations internally, and with partners

• Ongoing work through tobacco/food/alcohol partnerships

• Continue to mobilise falls/frailty prevention workstream and early 

years prevention workstreams

Partnership efforts 

re best start in life, 

tobacco, food/drink, 

alcohol, physical 

inactivity, older 

people



Conclusion

• Healthy life expectancy is on the decline currently in Walsall

• Change will take time, patience and effort, and need universal services and a 

policy focus to make the big shifts we need to see in population health 

outcomes

• Large number of controls currently being implemented, but need to be 

upscaled and built upon – partnership effort

• Will continue to monitor impact of our collective action, both on key population 

health indicators like healthy life expectancy, but also on a range of milestone 

indicators and key performance indicators from our services. 



Risk scores



Thank you! 




