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Council Plan Performance Q2 2025/2026

Ward(s): All
Portfolios: Clir M Bird — Leader of the Council

Report:

A new Council Plan — Pursuing Excellence: Our Council Plan 2025-2029 — was
approved by Council in January 2025. This aligns our corporate priorities with
the We Are Walsall 2040 borough strategy and outlines the role we as a Council
will play in achieving the 2040 Strategy’s objectives over the medium term.

A refreshed quarterly performance reporting process has been developed to
support the new Council Plan, including a comprehensive set of Key
Performance Indicators (KPIs) for each priority. These metrics will be used
alongside other information, such as project delivery, to provide senior
leadership, Cabinet and scrutiny committees with the assurance they need that
we are meeting outcomes.

A performance dashboard details the relevant KPIs and is a tool to facilitate
discussion about performance challenges and how we can best work
collectively to achieve continuous improvement across all areas of the council.
The performance against each ambition and priority is summarised in this
report.

A dashboard has been developed in PowerBl to support Council Plan
performance conversations and to report on progress to Cabinet. This builds on
learning from previous dashboards created for Corporate Management Team
(CMT) as well as best practice from other local authorities.

A long list of potential KPIs was drawn up from a range of sources including
directorate and service performance frameworks as well as regional and
national government outcome metrics. These were matched to the specific
outcomes in the Council Plan and discussed with relevant Directors to refine
them down to a short-list for agreement at Executive Leadership Team. The
final list of metrics was then taken back to Directors at CMT for approval.

The agreed performance framework currently has 63 KPIs spread across the
five ambitions. These will be kept under review throughout the life of the Council
Plan to ensure data continues to be available and they remain fit for purpose:



Ambition KPIs
Thriving and Happy 12
Healthy and Well 16
Prosperous and Innovative 12
Proud of our Borough 11
Continuously Improving 12

Each KPI has an assigned data lead and service lead, who provide the data
and relevant context each quarter. As part of the changes to the performance
reporting process for the new Council Plan, more emphasis is being placed on
opportunities for discussion between senior officers (at CMT) around
performance and how we work collectively to address any challenges so we
can continuously improve outcomes across all our ambitions for Walsall. KPls
have been RAG-rated based on the most appropriate benchmark for each metric
(benchmarked to national, regional or comparator area average, or trend over

time as appropriate).

» Red and amber KPIs highlight immediate challenges to achieving

outcomes and areas in most need of improvement.

= Green KPIs show where we need to make sure, we maintain good

performance and stretch ourselves to achieve more.

= Grey KPlIs are where no target is currently available to be assessed for
RAG status (defining a target will be a priority for future quarters).

RAG Q1 Q2
Green 28 31
Amber 8 6
Red 20 22
Grey 6 4

Recommendations:
That:

e the performance in relation to the Council Plan ambitions and
priorities during Quarter 2 2025/26 (July — September 2025) be

noted.

e the second performance outturn against the new Council Plan 2025-
2029, with a revised set of key performance indicators and reporting
process, be reviewed and adapted as required to ensure Cabinet

are provided with the necessary assurance.
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