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Improving SEND Adult Provision for the Borough of Walsall through the
disposal of the Leather Museum building and the acquisition of a new property
for the establishment of an enhanced Leather Museum in the town centre

Portfolio: Councillor Andrew:
Statutory Deputy Leader - Prosperous Places & Investment

Related portfolios: Councillor Flint — Culture, Health & Wellbeing

Service: Corporate Landlord
Wards: St Matthews

Key decision: Yes

Forward plan: Yes

1. Aim

1.1 To support the development of improved educational facilities in the borough
for students with special educational needs and disability (SEND).

1.2 To enhance the profile and location of the Leather Museum.

2. Summary

21  The report provides background to the educational benefits that will be
achieved from the disposal of the property and the wider council-led scheme to
establish a new and enhanced Walsall College Adult Learning Centre (ALC) in
the town centre.

2.2 Cabinet is asked to approve the disposal of the land and buildings to
Walsall College on the terms set out in this report.

2.3 The council is committed to the relocation of the Leather Museum from its
current location and this report seeks a delegation from cabinet to enable the
purchase of a new property in the town centre to facilitate the relocation of the
museum and the improvement of the visitor experience offered.

3. Recommendations

3.1 That Cabinet approves the disposal of the land and buildings known as Walsall
Leather Museum, Littleton Street West, as shown edged in red on plan



3.2

4.1

4.2

4.3

4.4

reference EPMS3502/1 (Appendix A), and extending to 0.1196ha (0.3 acre) or
thereabouts, to Walsall College on a lease for a term of 125 years.

That Cabinet delegates authority to the Executive Director for Economy,
Housing and Growth in consultation with the Portfolio Holder for Prosperous
Places and Investment and the s151 Officer to agree the terms for the
acquisition of a suitable property for the relocation of the Leather Museum on
the proviso that:

a) the legal due diligence to be undertaken demonstrates that the property
presents a good and marketable title

b) the building surveys undertaken as part of the council’s due diligence are
satisfactory; and

c) the transaction represents a purchase at best value

Report detail - know

Context

As reported to Cabinet in March 2023, the council is working strategically with
Walsall College to establish a new adult learning centre in Walsall Town Centre.
The ALC project is aimed at relocating and increasing the offering of adult
learning currently located at the Hawbush and Whitehall campuses. The
council-operated Walsall Adult Community College (WACC) operated from the
Hawbush and Whitehall campuses up until 2018. These sites will revert to the
council when the ALC is operational in the town centre. The new centre will
continue to provide a range of educational services designed to help develop
adult learners, provide employability skills and support the individual in
enhancing their business and IT skills.

A new provision at the College’s Broadway site would be needed to
accommodate Special Educational Needs and Disability (SEND) students, an
assessment of the feasibility of this provision being relocated to the former
M & S site in the Saddlers Centre, has concluded that due to a lack of transport
accessibility and dedicated outdoor green space it would be unsuitable.

The Leather Museum forms part of the Broadway complex of buildings,
adjacent to the College’s main Wisemore campus the southern part of the block
being council owned and occupied by the Leather Museum, and the northern
part being owned and operated by the College for existing educational
provision. Part of the building used by the Leather Museum is leased from the
College - the council is holding over under the terms of a lease which expired
in March 2023. The council also requires rights of access over parts of the
College building to provide the required emergency exit routes, and these rights
are contained in a licence dated 10 December 2001.

The project requires the use of the building in order to deliver the quantity and
quality of space required for the new SEND facility within the Broadway
Building. The ability to relocate the SEND students from the Hawbush Campus
is key to the success of the wider ALC project and to deliver the increased
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educational offering to these vulnerable learners which is the aim of the project
whilst endeavouring to support these students to move into mainstream
learning. Locating the SEND facility in the Leather Museum supports the
delivery of the ALC project and promotes the SEND learning close to the
mainstream campus and critically, in a secure and fit for purpose supported
earning facility.

Work is underway to identify options for the relocation of the Leather Museum
within the town centre to a more accessible location in order to benefit from
greater footfall and the wider benefits of the ongoing town centre regeneration.
As part of the 2025/26 budget process the council committed to work with key
stakeholders to look at the future of the Leather Museum and museum provision
across the borough. This has included representatives of business, education
and community. Dialogue has been positive and has identified the opportunity
to make stronger links between a museum offer and industry, particularly the
creative industry sector. The conversations are progressing and whilst no
decisions have been taken as to any new or temporary location it is imperative
that any future provision is part of a wider visitor economy strategy.

From the work undertaken to date, it is unlikely that the Leather Museum can
be accommodated within any existing buildings in the council’s property
portfolio. Therefore, to enable a timely acquisition of an alternative property,
when identified, cabinet is asked to delegate authority to the Executive Director
for Economy, Housing and Growth in consultation with the Portfolio Holder for
Prosperous Places and Investment and the s151 Officer to agree the terms for
the acquisition of a suitable property on the proviso that:

a) the legal due diligence to be undertaken demonstrates that the property
presents a good and marketable title

b) the building surveys undertaken as part of the council’s due diligence are
satisfactory; and

c) the transaction represents a purchase at best value

The wider Adult Learning Centre project is being funded from Town Deal and
council funding as set out in the March 2023 cabinet report. The scheme will
support the regeneration of town centre through increased footfall created by
the ALC and the re-use of the former M & S building which is a significant town
centre building which is currently vacant.

The establishment of the new SEND learning facility within the Broadway
Building and Leather Museum is critical to the delivery of the wider Adult
Learning Centre project. The project is a major development in the town centre
supporting the council’s Town Centre Masterplan and the delivery of enhanced
adult education in the borough. The wider regeneration project has secured
significant external funding for the borough in order to deliver the regenerative
benefits in the town centre.
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Council Plan priorities

Our Council Plan 2025-2029 sets out the council’s vision “to be a continuously
improving council, delivering excellence, reducing inequalities and improving
life chances for all.” This will be achieved by focusing on five key principles. The
proposed disposal of the Leather Museum to Walsall College for use for SEND
education will contribute towards the delivery of the following council principles:

Providing sufficient special school places in the borough is in line with Our
Council Plan 2022/2025 outcome 7, to ensure that “Children and young people
thrive emotionally, physically, mentally and feel they are achieving their
potential.”

The Markers of Success for this outcome are:

13 - Children and young people have access to high quality education and
training opportunities and that schools are more inclusive.

14 - Children and young people with additional needs or in specific
circumstances are identified and supported to have their health and education
needs met.

Risk management

The primary risk associated with the proposed transfer is the impact on the
wider ALC scheme if the Leather Museum is not transferred to Walsall College.
Without the Leather Museum building, Walsall College would not be able to
provide the accommodation required to enable the transfer of the SEND
teaching facilities from the Hawbush Campus.

Financial implications

The Financial Implications of this report are set out in the Private report.
Legal implications

The Legal Implications of this report are set out in the Private report.

Procurement Implications/Social Value
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There are no procurement implications directly relating to the disposal of the
property.

Property implications

Following the disposal, the council will no longer be liable for ongoing
maintenance of the building and property related costs.

Health and wellbeing implications

The proposed use of the property by Walsall College for SEND learning space
will enhance the learning opportunities for their SEND students and enable an
easier transition into mainstream adult education.

Reducing Inequalities

The proposed disposal and refurbishment will enhance the learning
opportunities for vulnerable adult students.

Staffing implications

The legal documentation for the disposal of the building will be undertaken by
the council’s legal advisers managed by Corporate Landlord.

Climate Impact
There are no direct Climate Impact implications arising from this report.
Consultation

Consultation in respect of this project has been undertaken with the Leader of
the Council the Portfolio Holder for Prosperous Places & Investment, Legal
Services, Finance and Regeneration.

Decide

The disposal of the property will enable Walsall College to deliver enhances
SEND teaching as part of the strategic project to relocate the ALC to Walsall
Town Centre. Accordingly, its choices are:

a) Preferred approach — approve the disposal of the property and delegate
authority for the purchase of an alternative property which will enable
Walsall College to develop enhanced SEND provision and the council to
enhance the visitor offer for the Leather Museum in a new and improved
town centre location.

b) Do nothing — not approve the disposal of the property which would endanger
the successful delivery of the wider ALC project in the Town Centre.

Respond

If approved, Corporate Landlord will work with the council’s legal advisers to
progress the disposal of the property to a successful completion.



7. Review

7.1 Corporate Landlord will report progress of the project to the Portfolio Holder for
Prosperous Places & Investment.

Appendices

Appendix A — Plan reference EPMS3502/1
Background papers

None.
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