CORPORATE PARENTING BOARD

2 July 2018 at 6.00pm at the Council House, Walsall

Committee Members Councillor Wilson (Chair)
Present Councillor Jukes (Vice — Chair)

Councillor Ferguson
Councillor Kudhail
Councillor M. Nazir
Councillor Nawaz
Councillor Neville

Advisors Sarah Shingler Chief Nursing Officer /

Director of Quality - NHS

Officers Present Sally Rowe Executive Director —

Children’s Services

Carol Boughton Head of Service -
Safeguarding & Quality
Assurance

Elizabeth Gosling Interim Group Manager -
Provider Services

Michelle Cummings Children and Young Persons

1/18

2/18

3/18

4/18

Champion (Participation and
Engagement)

Neil Picken Senior Democratic
Services Officer

Apologies

Apologies for absence were received from Councillors

Substitution

There were no substitutions.

Declarations of Interest and Party Whip

There were no declarations of interest or party whips.

Local Government (Access to Information) Act 1985 (as amended)



5/18

There were no items to consider in private session.

Corporate Parenting Board

The Chair welcomed those present to the meeting. In doing so he thanked
the outgoing Chair for her hard work and continuous efforts to improve
services for looked after children and care leavers. The Chair clarified that
the work of the Board would be focussed to ensure that the Board were
making a difference and have a positive impact on the lives of young people
in Walsall.

The Head of Service (Safeguarding) then delivered a presentation on the
role and function of Walsall’s Corporate Parenting Board which detailed:-

The purpose of the Corporate Parenting Board,;

Corporate Parenting Principles;

The role of the Board and the work of the Operational Steering Group;
The Corporate Parenting Strategy, Priorities and Pledges;

Ofsted findings in 2017; and

Potential areas of investigation for the Board

Arising from the presentation, Members explored how all 60 members could
be better engaged with their roles as corporate parents. It was suggested
that training on corporate parenting matters could be made compulsory and
included as part of the 12 hours minimum training that each member is
required to carry out as detailed within the member’s code of conduct. In
addition, the Members Handbook which is provided to all members upon
election could be updated to place more emphasis on the importance of
Corporate Parenting. Members of the Board also agreed that more in depth
training, including Respect training, should be undertaken by the Board.

The Children and Young Persons Champion (Participation and Engagement)
addressed the Board. She explained that she had been in post for 2 months
and aimed to engage with young people and re-fresh bodies such as Council
4 Kids and New Belongings to ensure that they are active and well
represented. The Chair explained that communication between the Board
and young people could be improved as it appeared that they were not
aware of the Board or its role. It was expected that the Champion would be
able to improve this relationship providing a link between the Board and
Young People.

A members asked whether the Champion had visited Childrens homes to
which the Champion confirmed that she had noting that she was keen to
engage as many young people as possible to ensure that they are involved
in improving services available to them.

The Chair welcomed the Chief Nursing Officer / Director of Quality to the
meeting who advised that Health was a key component of the services for
looked after children and care leavers noting that it was a key priority for the
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CCG. A Member sought assurance that young people now had health
passports. The Chief Nursing Officer / Director of Quality confirmed that this
was in place.

Resolved

1. That the Senior Democratic Services Officer explores the possibility of
amending the Members Induction Pack to place greater emphasis on
Corporate Parenting and investigates the possibility of making training
on Corporate Parenting compulsory for members as part of the 12
hours minimum requirement;

2. That in depth training be arranged for members of the Corporate
Parenting Board;

3. That Members of the Board attend Respect Training.

Mockingbird Fostering Programme

The Interim Group Manager - Provider Services addressed the Board
providing an overview of the Mockingbird Fostering Programme, an
innovative method of delivering foster care using an extended family model
which provides respite care, peer support, regular joint planning and training,
and social activities

The Board noted that the programme would go live in July, 2018, the
fostering network had been consulted and that Walsall was amongst the first
in England to adopt the model. The Chair sought assurance that the Foster
Care Association were supportive of the model. The Interim Group Manager
explained that some carers were cautious and so it was important that the
implementation was effective to demonstrate the merits of the programme.

The Board, mindful of the programme being at its initial stages of
implementation requested that an update on the programme be submitted to
the meeting to be held in November, 2018.

A member questioned whether staying put arrangements would be part of
the Mockingbird programme. The Interim Group Manager explained that as
long as there were 2 vacant beds the programme would not be affected.

A member commented that a key reason for breakdowns in placements was
due to a lack of support and so the development and implementation of the
Mockingbird Programme was supported. The Interim Group Manager
advised that the Programme would break down the disconnect between
supervisory social workers and the foster household.

Resolved

That an update on the implementation of the Mockingbird Fostering
Programme be submitted to the Board in November, 2018.
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Work Programme

Members considered the development of a work programme for the 2018/19
municipal year and confirmed that the Chair, in consultation with officers and
taking into account requests from Members of the Board, would set agenda
for future meetings and provide an updated work programme to each
meeting.

Resolved

That the Chair, in consultation with officers and taking into account requests
from Members of the Board, sets future agendas and provides an updated
work programme to each meeting.

Date of next meeting

The Board noted that the next meeting would be held on 3 September,
2018 at 6.00 p.m.

There being no further business, the meeting terminated at 7.25 p.m.



