
 

   

 

 
Street Scene and Communities Overview and Scrutiny Committee 
 
3 February 2026 
 
Community Cohesion Update 
 
Ward(s):   All 
 
Portfolios:  Enforcement and Safe Communities 
 
 
1. Aim 
 
 The aim of community cohesion is to foster a sense of belonging and unity among 

diverse groups living in close neighbourhoods. It focuses on reducing inequalities, 
improving living standards, and promoting cultural competencies. By addressing 
barriers to education, employment, and health, it seeks to create inclusive, resilient 
communities where everyone feels valued and connected.  

 
2. Recommendations 
 
 Members are recommended to support the current approach to Community 

Cohesion aligned to Community Building and Resilient Communities and advise 
on how to best embed it with the four locality areas from their perspective.  

 
3. Report detail – know 
 
3.1 Walsall has a long history of welcoming new communities that had settled in the 

town seeking work, education, affordable housing, or refuge. Whilst the borough is 
still moderately diverse compared to our black country neighbours such as 
Wolverhampton or Sandwell, we are amongst the 20 fastest changing local 
authorities considering the increase of population from diverse cultural 
backgrounds during the last decade1.  

 
3.2  Walsall Council has a well-established community cohesion service that and sits 

within the Community Building and Cohesion function aligned to Resilient 
Communities. This function includes support services for voluntary and community 
sector and operational management of libraries. One of the key priorities of this 
service is to utilise the ‘ABCD - asset based community building’ model in 
codesigning council provision with residents and partners on the grass-root level, 
maximising the assets in each area. This ensures that provision reflects the 
diversity of each area. Walsall Council is one of the founding members of the 
professional body Belong - The Cohesion and Integration Network2, leading the 
policy developments with the government and other key stakeholders. 

 
3.3 In 2017, a cross-party working group made a recommendation to Scrutiny for the 

Council to develop a standalone ‘cohesion and social integration strategy’. Since 
then, the Council published three cohesion strategies which were recommended 

 
1 Census 2021 and Cohesion Atlas. 
2 Belong | The Cohesion and Integration Network 
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as best practice by the Ministry of Housing, Communities and Local Government 
(MHCLG). The latest Walsall Community Cohesion Strategy 2025-2035 was 
coproduced with Walsall for All3. Between 2019-2023 we were a regional pathway 
leader for cohesion as one of the five ‘Integrated Areas funded by MHCLG. The 
Integrated Area Programme assisted the Council in codesigning Walsall for All4 as 
our community cohesion delivery vehicle between 2019-2023. The Community 
Building team of Walsall Council currently focuses on implementation of the 
cohesion strategy and delivery of the projects outlined below. The Appendix 
provide more detailed information relating to specific projects.  

 
3.4 Walsall for All  

 In 2025, Walsall for All (WFA) transitioned from a Walsall Council-led programme 
to an independent Community Interest Company (CIC). This transition included 
the recruitment of a dedicated team and Community Advisers to strengthen 
delivery and engagement.  

 
 Since becoming a CIC, WFA has focused on aligning its outputs with the actions 

outlined in the Walsall Community Cohesion Strategy 2025–2035. The 
organisation works collaboratively with Walsall Council’s Cohesion Team and a 
range of partners to ensure its activities contribute directly to the Borough’s 
cohesion priorities and long-term vision for stronger, more inclusive communities.  

 
 During recent months, WFA’s delivery has concentrated on volunteer 

development, youth pathways to work, heritage activities, and community 
engagement—all aligned with the objectives of the Cohesion Strategy. These 
initiatives aim to build capacity within communities, create opportunities for young 
people, celebrate Walsall’s rich cultural heritage, and foster stronger connections 
between diverse groups.   

 
 In 2025, Walsall for All produced a valued Social Justice community research, 

which informed the development of WHG’s Social Justice Strategy. 
 
3.5 Walsall Skills for Life   
 
 Walsall Skills for Life focuses on fostering community integration in Walsall by 

developing life skills (i.e. ESOL) that are important for social cohesion and 
community unity. Through targeted support and practical learning opportunities, 
the initiative empowers participants to build confidence, improve their 
employability, and engage more actively within their localities, thereby 
strengthening the fabric of local communities and ensuring that residents are 
better equipped to overcome daily challenges together. Currently we have six 
provisions running with 380 beneficiaries.  

 
 
3.6  Training for the VCSEF Sector  
 
 Walsall Council, in partnership with the Resilient Communities VCS Locality Leads, 

delivered a comprehensive programme of training opportunities for Walsall’s 

 
3 Walsall Community Cohesion Strategy f29822_2ad046b8b5ff4d06b15a01a151093a8a.pdf 
4 Walsall for All CIC – Building Stronger Communities 

https://www.walsallforall.co.uk/_files/ugd/f29822_2ad046b8b5ff4d06b15a01a151093a8a.pdf
https://www.walsallforall.co.uk/
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Voluntary, Community, Social Enterprise and Faith Sector (VCSEF). These 
sessions were aimed exclusively at Walsall-based organisations and were 
designed to strengthen organisational skills, build capacity, and support the sector 
in delivering high-quality services.  

 
 Between September and December 2025, a mix of online and face-to-face training 

sessions were offered, covering key topics such as:  
▪ Data Protection Essentials  
▪ Tools and Methods for Measuring Outcomes  
▪ Better Impact Reporting  
▪ Financial Skills for the Voluntary Sector  

 
 Across the programme, the sessions were attended by approximately 80 

participants, reflecting strong engagement and continued commitment from local 
VCSEF organisations to developing skills and improving practice.  

  
3.7     Community Regeneration Partnership Fund (CRP)  
 
 The Community Regeneration Partnership (CRP) Fund was established to 

address spatial inequalities, support economic growth, enhance community safety, 
break down barriers to opportunity, and build a healthier, more cohesive borough. 
The CRP Fund supported a diverse set of community projects in Walsall, each 
fostering inclusion, wellbeing, and cohesion.  

 Projects included interfaith collaboration in the town centre, engaging 700+ people 
through events and volunteer training, upgrading facilities to welcome local groups 
and support older residents’ wellbeing, refurbishing sacred spaces for 
inclusivity, facilitating regular interfaith gatherings, and enhancing community 
spaces for creativity, education, and belonging. 

3.8  Armed Forces  

 48 community organisations in Walsall received funding to host Victory in Europe 
(VE), Victory in Japan (VJ) and Armed Forces Day events with over 5300 
beneficiaries.  These projects aimed to bring the community together, to celebrate 
the diversity of our communities and to recognise and commemorate those who 
have served from all parts of the Commonwealth.    

3.9 Reassurance Events following tragic hate crime incidents 
 
 Over a period of four weeks, five community organisations hosted reassurance 

events to collect feedback from the local community regarding safety and overall 
sentiment during a time when the Bescot murder trial was taking place. All 
feedback was collated and sent to the Police. Alongside these efforts, information 
packs covering safety at night, crime and antisocial behaviour reporting, and 
personal safety alarms were provided to participating centres, enabling them to 
support individuals in need and further strengthen community resilience.  

 
 In addition to this, collaborative efforts were undertaken with Walsall’s Sikh 

community following the racially aggravated incident. Measures implemented 
included the distribution of personal safety alarms and the installation 



   

 

 4 

of temporary surveillance cameras outside places of worship, ensuring increased 
safety and reassurance for those identified as most at risk or vulnerable.  

 
3.10  Bringing Communities Together   
 
 Considering the tragic events that have taken place in Walsall, the Community 

Building and Cohesion worked on preparing a small funding opportunity for 
communities across Walsall that bring people together, promote inclusion, and 
celebrate the diversity and vibrancy of Walsall’s communities. Grants of up to £300 
were issued to 44 grassroot organisations for one-off events or activities that 
celebrate and strengthen our local community.  

 
3.11  Warm Walsall  
 
 In partnership with Resilient Communities VCS Locality Leads and Walsall 

Community Network, Warm Walsall was launched to offer residents a warm place 
to attend. The coming months may be a challenging time for many Walsall 
residents due to the rising costs of living and the increase in energy bills. Warm 
Walsall is an opportunity to meet new people, have a hot drink, fill a flask, and 
meet in a place which is welcoming and most importantly warm. A total of 38 
organisations were successful and will deliver their projects between December 
2025 to February 2026.   

 
3.12 Faith Capital Grants  
 
 Capital grants were issued to 15 places of worship of up to £3,000 to enhance 

community engagement and cohesion. These improvements helped foster safer 
and more welcoming environments for worshippers and the wider community, 
supporting ongoing efforts to promote inclusion and collaboration across diverse 
groups in Walsall. The enhanced facilities not only addressed immediate safety 
requirements but also contributed to the long-term sustainability of local places of 
worship, empowering them to further strengthen community ties and offer vital 
services to residents.  

 
3.13   Armed Forces Day and celebrating local identify and heritage 
 
 Last year’s feedback showed that residents from different areas of the borough 

want to celebrate their unique identities and heritage. Currently, we are helping 
some grassroots networks—many of whom have no previous community 
organizing experience—host events that foster greater local pride. A key event 
planned in Walsall for 2026 is the Armed Forces celebration set for June. 

 
3.14  Walsall leading on best practice 
 
 Walsall continues to be the best practice and one of the founding members of 

Belong: The Cohesion and Integration Network who are the leading charity in this 
field. Walsall featured in several academic studies including Beyond Us and 
Them research5, Power of Connection Through Volunteering6. 

 

 
5 https://www.belongnetwork.co.uk/project/beyond-us-them/ 
6 https://www.belongnetwork.co.uk/project/the-power-of-connection-through-volunteering/ 
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 In February 2026, Walsall Council case study will feature in the Local 
Government Association national guidance for cohesion. 

 
 
4.  Financial information 
 

The statutory function of Community Cohesion services is funded as a core service 
within the Resilient Communities. 

 
5.  Reducing Inequalities 
 

The Community Cohesion Strategy 2025-2035 has strong focus on reducing 
inequalities identified in the Marmot review. The key areas of action planning focus 
on building ‘cultural competencies’ into services and reducing barriers to 
education, employment, improving living standards, ill-health, and discrimination 
for all our communities. There is a particular emphasis on aligning this strategy 
with We are Walsall 2040 priorities. 

 
   
6.  Respond 

 
To acknowledge all the achievements, projects and case studies funded (as 
shown in Appendix 1 and Appendix 2) supporting the action plan within the 
strategy and core service. 

 
7. Review 
 

The Council currently has an interim Corporate Performance Framework. 
Community cohesion indicators are being developed as cross-cutting indicators 
linked to several performance areas, including customer services, children 
services, adult social care, and public health.  

 
 Background papers 
 

Appendix 1 Community Building and Cohesion Projects 2025/2026 
Appendix 2 Case Studies 

 
Author 
 
Dr Irena Hergottova 
Head of Community Building and Cohesion 
 01922 655751 
 irena.hergottova@walsall.gov.uk 
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Appendix 1: Community Building and Cohesion Projects 2025/26  
 

Name of 
Organisation  

Project Brief  Strategy Priorities  

Croft Academy  Croft Connects is an 
inclusive community hub 
offering a welcoming space, 
support services, 
volunteering opportunities 
and partnerships to address 
local needs, promote 
integration, and improve the 
quality of life for all, 
especially the most 
marginalised.  

CYP, Cost of Living, GTR, 
Newly Arrived Communities, 
Addiction, Hate Crime  

Darlaston All Active  To provide comprehensive 
support, advice, advocacy, 
practical assistance, and 
social and recreational 
opportunities to help 
amputees overcome 
barriers to integration and 
independence in the 
community.  

Disability, Social Isolation & 
Mental Health  

Kaushalya UK   To empower 20+ women in 
Walsall with skills, 
confidence, and 
opportunities to secure 
gainful employment. The 
project focuses on 
addressing barriers women 
often face in the labour 
market, such as lack of 
qualifications, limited work 
experience, or challenges 
related to childcare and 
cultural expectations.  

Gender, Social Isolation & 
Mental Health  

Manor Farm 
Community 
Association  

MFCA partnered with the 
RMC in Walsall to host a 
Community Afternoon Tea 
Party at Manor Farm 
Centre, aiming to help RMC 
service users overcome 
isolation and build 
connections with local 
people in a supportive, 
inclusive environment.  

Newly Arrived Communities, 
Social Isolation & Mental 
Health  

Mothers Without 
Hands  

This is a socially engaged, 
multidisciplinary community 
initiative designed to raise 
awareness of domestic, 

Gender, Social Isolation & 
Mental Health  
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Name of 
Organisation  

Project Brief  Strategy Priorities  

physical, and sexual 
violence against women. 
The project aims to 
empower women while 
fostering the exchange of 
creative cultural heritage 
within and across diverse 
communities.   

Olio Hub  The project seeks to bring 
the community together in a 
supportive, inclusive 
environment to foster 
friendships, improve 
wellbeing, and share 
uplifting experiences, 
particularly for those 
affected by cancer, with the 
aim of combating isolation 
and enhancing quality of life 
through singing and mutual 
support.  

Disability, Social Isolation & 
Mental Health  

Plasma of Hope  This project delivers weekly 
community engagement 
sessions across Walsall that 
aim to bring people 
together, foster social 
inclusion, and strengthen 
local resilience. The 
sessions are designed as 
safe, welcoming spaces 
where individuals, 
particularly those who newly 
arrived, marginalised, or 
facing significant life 
challenges, can connect 
with others, build 
confidence, and access the 
support they need to live 
fuller, more independent 
lives.  
  

Disability, Social Isolation & 
Mental Health, Race  

Preservation of 
Pelsall 
Remembrance 
Service  

This project creates a warm 
and welcoming space 
for our armed forces 
community, from all 
branches, 
cadets, reservists and 
veterans via a weekly coffee 
morning 

Social Isolation, Mental Health, 
CYP, Disability  
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Name of 
Organisation  

Project Brief  Strategy Priorities  

and a monthly breakfast 
club.   

RicNic  Together We Grow is a 
youth-led initiative in Walsall 
designed to foster cultural 
understanding, 
intergenerational cohesion, 
and skill-sharing among 400 
young people through 
creative activities, 
community engagement, 
and collaborative learning 
opportunities.  

CYP  

Rose Tinted 
Financials Services 
CIC  

This project delivers 
creative workshops focused 
on mental and financial well-
being, offering a welcoming 
and supportive environment 
for participants. Each 
session encourages 
individuals to explore their 
emotions, develop practical 
life skills, and connect with 
others through accessible, 
low-cost creative activities.  
The goal is to use creativity 
as a catalyst for reflection, 
personal growth, 
and confidence-building—
both emotionally and 
financially.  
    

Gender, Social Isolation & 
Mental Health  

Saanjha Women’s 
Group  

The group hosted an event 
to celebrate South Asian 
Heritage Month, a national 
initiative. This year’s theme, 
“Roots to Routes: 
Honouring Our Journeys,” 
invited participants to reflect 
on their personal and 
ancestral journeys—the 
roots that shape their 
identity and the routes that 
have brought them to where 
they are today. The event 
provided a space to share 
stories, celebrate heritage, 
and explore how these 

Race, Gender, Faith  
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Name of 
Organisation  

Project Brief  Strategy Priorities  

experiences influence who 
we are.  
  

Nash Dom CIC  An intercultural winter event 
for families and children 
from diverse backgrounds. 
Organised annually in 
partnership with local 
stakeholders, this 
celebration promotes 
inclusion, cultural exchange, 
and community spirit 
through shared traditions 
and festive activities.  
  

Newly Arrived Communities, 
Social Isolation & Mental 
Health, CYP, GTR  

Streetly Singing Café 
for Dementia  

The Streetly Singing Café is 
a volunteer-run, providing a 
safe, welcoming, and 
inclusive space for people 
affected by dementia and 
their carers to connect 
through music and social 
activities.  

Social Isolation & Mental 
Health, Disability  

Walsall FC 
Foundation  

Walsall FC aims to support 
the Armed Forces 
Community through weekly 
football and coffee sessions 
at Bescot Stadium, fostering 
social connection and 
wellbeing while linking 
participants to wider support 
networks and activities.  

Social Isolation & Mental 
Health, Disability, Gender  

Walsall Pride for All  Walsall Pride is organising a 
free community event and 
its annual festival to 
promote inclusivity, 
challenge homophobia, and 
foster community unity.  

LGBTQ+, Hate Crime, 
Gender, Social Isolation & 
Mental Health  

Walsall Asian Sports 
Association   

The WASA Tournament is 
an annual, inclusive sporting 
event in Walsall featuring 
football, hockey, and other 
activities, aimed at fostering 
community cohesion and 
diversity with over 8,000 
attendees.  

CYP, Disability, Gender, Race  

Women’s Outreach 
Workers  

This project was led by 
second-generation 
Windrush residents to 

Race, Gender, Social Isolation 
& Mental Health  
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Name of 
Organisation  

Project Brief  Strategy Priorities  

honour and appreciate the 
contributions of the first-
generation Jamaican 
community to Walsall.  
Additionally, the project 
will show Asian and 
Caribbean communities 
collaborated to make 
Walsall a vibrant and 
thriving place to call home.  
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Appendix 2: Case Studies 

The Armed Forces Community Network: Veterans Breakfast 
 
In January, a serving soldier from the Royal Electrical and Mechanical Engineers (REME) 
attended the Veterans Breakfast Project in Walsall. Having dedicated 22 years to his 
military career, he was approaching his transition into civilian life and was beginning to 
explore future career opportunities. Like many service leavers, he was uncertain about 
his next steps and how to secure meaningful employment after his military service. 
 
The Connection 
 
During the breakfast, he met another veteran who had left the REME seven years earlier. 
This individual, now an Area Manager for a team of Engineer Surveyors, shared his own 
transition journey and experience within the industry. As they discussed future career 
aspirations, the serving soldier mentioned his ambition to become an Engineer Surveyor. 
Coincidentally, the ex-REME veteran’s company was actively recruiting in the local area. 
Recognising the soldier’s transferable skills and potential, he encouraged him to apply for 
an available role within his team. 
 
Outcome 
 
With support and guidance from the veteran he met at the breakfast, the soldier submitted 
his application for the position. He was successful in securing the role, a highly desirable 
position with a competitive salary and excellent long-term career prospects. 
Thanks to the Veterans Breakfast Project, this vital connection was made. Without 
attending the event, the soldier may have continued searching for the right opportunity, 
facing the uncertainty that often comes with military transition. Now, with a confirmed start 
date, he has the security of knowing he has a stable and rewarding future for himself and 
his family. 
 
Wider Impact 
 
This success story highlights the incredible value of the Veterans Breakfast Project in 
facilitating meaningful connections and supporting military personnel through their 
transition to civilian life. The project not only provided the space for this connection to 
happen but also reinforced the importance of peer-to-peer networking in helping veterans 
secure fulfilling careers. 
 
Furthermore, the company that hired the soldier has a strong Forces network, ensuring 
he will be supported as he settles into his new role. This case demonstrates how the 
project continues to create real opportunities for veterans, helping them build secure and 
successful futures beyond their military service. 
 
Intervention 
 
The Veteran Breakfast Project is run by The Armed Forces Community Network who were 
set up with support, guidance and funding from the Community Building and Cohesion 
Team.  The Armed Forces Officer and the team supported The AFCN in creating a resilient 
community which promotes mental wellbeing, encourages social integration and combats 
social isolation. 
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Midland Langar Seva Society: Unity on the Move Project 
 
The Gypsy, Traveller, and Roma (GTR) community in Walsall faces significant 
marginalisation and is often underserved. This community experiences significant social 
exclusion and limited access to essential services, which exacerbates their vulnerability. 
Due to their nomadic lifestyle and cultural differences, they frequently encounter barriers 
in education, healthcare, and employment opportunities. These challenges are 
heightened by social prejudices and discrimination, making it difficult for them to integrate 
into mainstream society. As a result, the GTR community often remains on the fringes, 
struggling to access the support and resources they need to improve their quality of life 
and achieve social cohesion. 
 
The Community Building and Cohesion team supported the Midland Langar Seva Society 
(MLSS) in adopting a Resilient Communities approach to address major challenges faced 
by the Gypsy, Traveller, and Roma community in Walsall. 
 
Intervention 
 
The Midland Langar Seva Society operates a Boxing Gym that offers classes designed 
to accommodate individuals of all ages and backgrounds, including participants from the 
Gypsy Traveller community. 
 
MLSS recognised the substantial challenges faced by this community and developed a 
boxing programme to promote greater integration, physical health, and mental well-being 
among Travellers. The initiative was designed to establish an inclusive and dynamic 
environment where community members could participate in physical activity, foster 
interpersonal connections, and collaboratively create a supportive atmosphere that 
contributes positively to their overall quality of life. 
 
For children over ten years who commonly do not attend school, this project offered an 
opportunity to make new friends, build confidence, and gain essential social skills. MLSS 
provided boxing gloves and equipment for all participants on the boxing programme, 
recognising that financial constraints can be a challenge. This initiative aimed to 
demonstrate MLSS's support and encourage trust among participants. 
 
Outcome 
 
The MLSS youth workers and outreach team communicated with youths from both the 
traveller community and other communities to better understand their experiences and 
perspectives, including factors related to trust and perceived discrimination. 
 
A 10-year-old participant from the Romany traveller community attends the sessions 
regularly. When he first joined The MLSS Hub, he was generally quiet and reserved. He 
usually comes with his maternal grandfather, who is not from the traveller community, but 
his father is; the youth’s mother married into the traveller community. The grandfather 
regularly interacts with staff and other gym members, whereas the father tends to keep 
to himself and seldomly engages in conversation. Such differences in social behaviour 
have been observed within various communities, such as limited of eye contact or lack of 
trust with non-Travellers. Through mentorship, guidance, and support from the youth 
workers and outreach team, this young participant gradually became more comfortable 
and communicative. 
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Throughout the programme, participant engagement has notably increased. The youths 
are actively participating in the sessions has resulted in improved self-esteem and 
confidence. This positive development has led to several participants either competing in 
or preparing to compete in upcoming boxing events, representing The MLSS Boxing 
Gym. 
 
The MLSS Boxing Gym recently saw 5 young fighters from the Traveller community 
participate in boxing matches. Two 10-year-olds, one 11-year-old, and two 13-year-olds 
each competed during February and won their bouts. Additionally, three more youths 
aged 13 to 15 have become amateur boxers. 
 
The dedication and talent that these youths are showing and how they have embraced 
the ethos of working as a team is continuing to inspire others within The MLSS Community 
Hub, including the parents of other youths. 
 
Overall, the Community Building and Cohesion team supported MLSS in creating an 
encouraging social integration among the Traveller community. 
 
Case Study from Saanjha Women's Group: Reconnecting Through Community 
 
The loss of a loved one can leave individuals feeling isolated and vulnerable, especially 
when coupled with ongoing health challenges. In Walsall, a local resident coping with 
bereavement, diabetes, and heart conditions found herself increasingly withdrawn and 
detached from her community. Like many others facing similar difficulties, she 
experienced emotional and social isolation, compounded by a lack of accessible support 
networks. This sense of disconnection can often erode an individual’s confidence and 
overall well-being, making it challenging to re-engage with daily life and the wider 
community. 
 
Recognising the importance of inclusive, supportive spaces for women, the Saanjha 
Women’s Group sought to address these challenges by creating opportunities for 
meaningful engagement, belonging, and empowerment within the local South Asian 
community. The Community Building and Cohesion team supported the Saanjha 
Women’s Group in adopting a Resilient Communities approach to address major 
challenges faced by women from the South Asian community in Walsall. 
 
Intervention 
 
In November 2023, the resident discovered the Saanjha Women's Group through a leaflet 
at the Willenhall Gurdwara. Encouraged by her family, she began attending the group’s 
Tuesday afternoon sessions. The programme, designed with a Resilient Communities 
approach, offered a range of activities including yoga, group outings, and educational 
workshops such as diabetes awareness sessions. The Saanjha Group’s ethos is to 
provide an open and nurturing environment, where participants can connect over shared 
interests and experiences, and where all are welcomed, listened to, and valued. 
 
Group members also enjoyed sharing tea and lunch together, giving space for informal 
conversation and support. These activities, facilitated by caring and attentive staff, were 
crafted to foster interpersonal connections and to build a sense of unity among women 
who may otherwise feel isolated. 
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Outcome 
 
Through her participation in the Saanjha Group, the resident experienced a significant 
transformation. The regular sessions helped her regain confidence, build lasting 
friendships, and rediscover a sense of community. She reported feeling uplifted after 
every meeting, eagerly anticipating the next gathering, and often sharing her enjoyment 
of the classes and workshops with her family. 
 
The group’s supportive atmosphere enabled her to overcome initial hesitance, replacing 
it with enthusiasm and a renewed sense of purpose. The staff’s kindness and willingness 
to listen were instrumental in her positive journey, and the opportunity to connect with 
others facing similar experiences proved invaluable. 
 
Her family noticed marked improvements in her outlook and well-being, expressing deep 
gratitude for the difference the group had made in her life. They highlighted the group’s 
positive impact not only on their loved one but also on the broader community, as Saanjha 
fosters resilience, social integration, and improved mental and physical health among its 
members. 
 
Today, she continues to be an active and joyful participant in the Saanjha Women’s 
Group, hopeful for its ongoing success and the long-term benefit it brings to so many 
women in Walsall. 
 

     
 
Walsall Skills for Life 2025/26 
 
Cristina moved to the UK from Romania seven years ago. Upon her arrival, she faced 
significant challenges in adapting to her new environment, primarily due to her limited 
proficiency in English. This language barrier affected her confidence, especially when 
speaking in front of others. Cristina often felt ashamed and anxious about making 
mistakes, which hindered her ability to fully integrate into her community. 
 
Challenges 
 
Language proficiency: Cristina struggled with speaking English fluently, which made 
everyday interactions difficult. 
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Confidence: Her fear of being judged for her language skills led to a lack of confidence 
in social and professional settings. 
 
Isolation: Due to her language struggles, Cristina found it challenging to make new 
friends and build a support network. 
 
Intervention 
 
Cristina decided to enrol in an ESOL course to improve her language skills. The course 
offered by Romanian+ Community Centre provided a supportive and encouraging 
environment where she could practice speaking English without fear of judgment. 
Additionally, she was advised to enrol in other free courses offered by the Romanian+ 
Community Centre. 
 
Progress 
 
Improved language skills: Through consistent practice and participation in the ESOL 
course, Cristina’s English proficiency improved significantly. She became more 
comfortable with grammar, vocabulary, and pronunciation. 
 
Increased confidence: As her language skills improved, so did her confidence. Cristina 
began to participate more actively in class discussions and social activities. 
 
Further education: Cristina attended the Bloxwich Launchpad event, where she 
registered for a bootcamp and enrolled in a digital marketing course. This further 
expanded her skill set and will open new opportunities for her. 
 
Community engagement: With her newfound confidence, Cristina started to engage more 
with Romanian community. She offered her help as a volunteer at our community centre, 
which helped her to make new friends. Even if she lives very close to Community centre, 
the ESOL course made her take the decision to see what the community centre has to 
offer. 
 
Outcome 
 
Cristina’s journey from struggling with English to becoming a confident speaker is a 
testament to her determination and the effectiveness of the ESOL programme. Seeing 
her enthusiasm for learning and improving her skills, the community centre proposed that 
she remain as a volunteer. 
 
Cristina was involved in advertising events and posting them on social media platforms. 
Once she completes her digital marketing course, the centre plans to involve her in 
accessing different funding opportunities and offer her a few extra paid hours. This will 
contribute to her family budget and provide valuable experience, as she is currently 
working only 15 hours per week. 
 
Cristina now feels proud of her progress and is no longer ashamed to speak in front of 
others. Her story highlights the importance of language education, community support, 
and continuous learning in helping individuals overcome barriers and achieve their goals. 
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Veteran Breakfast Case Study 2 
 
Earlier this year, Ryan, an 11-year-old member of the Navy Cadets, attended the Veterans 
Breakfast Project in Walsall with his family. Ryan had a growing curiosity about the Armed 
Forces and a particular interest in engineering, but he wasn’t yet sure which direction he 
might take in the future. 
 
The Conversation 
 
At the breakfast, Ryan had the chance to sit with two members of the REME (Royal 
Electrical and Mechanical Engineers), one a currently serving soldier, and the other a 
veteran. The conversation that followed was lively, engaging, and full of real-life insight. 
 
The serving soldier shared stories about his day-to-day role and what it is like to work in 
REME today, while the veteran talked about the range of technical skills, opportunities, 
and career pathways available within the corps. Both took time to encourage Ryan, 
answer his questions, and help him see how his interests could align with a future in 
military engineering. 
 
The Outcome 
 
Following this inspiring interaction, Ryan made the decision to transfer from the Navy 
Cadets to the Army Cadets, with the specific goal of preparing himself for a future career 
in the REME. He has since become an enthusiastic member of the Army Cadets, where 
he is already learning valuable skills and developing greater confidence in his abilities. 
 
Ryan continues to attend the Veterans Breakfasts when he can, now with a clear focus 
and renewed ambition. He often talks about how that one conversation helped him find 
direction and sparked his determination to follow in the footsteps of those who inspired 
him. 
 
The Wider Impact 
 
This story demonstrates the unique value of the Veterans Breakfast Project, not only as 
a source of support for those who have served, but also as an inspiring platform for future 
generations. The project bridges the gap between experience and aspiration, giving 
young people access to positive role models in an informal, friendly setting. 
 
Conclusion 
 
Ryan’s journey shows how the Veterans Breakfast Project impacts more than just current 
and former service members. It offers a space where stories are shared, values are 
passed on, and the next generation is inspired to aim high. Through moments like this, 
the project helps shape futures and build a strong, community-driven legacy. 
 
Intervention 
 
This project would not be possible without the support, guidance and funding from the 
Community Building and Cohesion Team.  The Armed Forces Officer and the team 
supported The AFCN in creating a resilient community which promotes mental wellbeing, 
intergenerational cohesion, & combats social isolation. 
 


