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Executive Summary:

The initial draft budget was reported to Cabinet on 16 October 2024 in relation to the medium
term financial outlook (MTFO) for the four-year period from 2025/26 to 2028/29.

An updated draft budget position reported to Cabinet on 15 January 2025 presented a
balanced budget for 2025/26; this is an £11.05m improvement since October 2024 as a result
of a favourable provisional settlement and a number of changes as a result of focused
management action to identify further savings and mitigate growth and demand pressures.

The provisional settlement published by government on 18" December 2024 confirmed some
of the information that was already announced in the Autumn Budget and the Finance Policy
Statement and provided further details and specific funding allocations. The provisional
settlement was favourable for Walsall and has contributed to the closing of the budget gap
reported to Cabinet in October 2024 as outlined above.

The key announcements from the provisional settlement are detailed below including those
specifically relating to services under the remit of this committee:

¢ A new one-off Recovery Grant would be made available for 2025/26. Walsall’s allocation to
be £9.84m. The funding is un-ringfenced with no specific conditions attached.

e Core Spending Power — this measures the core revenue funding available for local authority
services through the local government finance settlement. It consists of revenue grant
funding made available through the settlement, locally retained business rates and council
tax. Core Spending Power increased by 6% nationally, previously expected c3.2%. Walsall
had an above average increase at 8.7%.

e Council Tax - referendum principles apply to the increase in the band D council tax charge
set by a local authority. For 2025/26 the government proposes a core referendum threshold
of 3%. Local authorities with social care responsibilities will also be able to set an additional
adult social care precept of up to 2% per year without a referendum. This is consistent with
the assumptions made in the budget for 2025/26.

e Children’s Social Care Prevention Grant — In the Autumn budget government announced
£250m of new funding for Children Social Care. Our allocation of this has now been
confirmed at £2.88m. Conditions placed on the Children’s Social Care Prevention Grant will
be published alongside the final settlement due in early 2025. As part of the final settlement,
the national allocation is expected to increase by £13m that will be used to rollout mandatory



Family Group Decision Making. It is assumed that this grant will replace the Family
Pathfinder grant as well as providing additional funding to support government reforms.

e Children and Families Grant — consolidates numerous previous funding streams, the total
allocation remains at £2.76m, in line with our current budget announcements.

e Still awaiting confirmation on Kinship grant which was announced but outside of the
settlement.

e Family Hubs — confirmation received of £69m nationally to support family hubs ongoing but
local authority level allocations are yet to be published. Since this was reported to Cabinet,
the funding allocations have been confirmed reflecting an increase in the grant for Walsall
of circa £90k.

e Pathfinder Funding — This is expected to be merged into the Children’s Social Care
Prevention grant above however confirmation and details are awaited from DfE.

e Holiday Activity and Food Programme (HAF) grant — The DfE have confirmed that funding
for this will continue in 2025/26 however exact allocations are yet to be published.

e Social Care Support Grant - The Social Care Grant remains ringfenced for adult and
children’s social care and the national allocation increased by £880m. Walsall’s allocation
of this is £1.63m higher than originally assumed.

The final draft budget will be considered by Cabinet on 12 February 2025 for recommendation
to Council on 26 February 2025. This will include any changes to draft revenue and capital
budget proposals as a result of equality and health impact assessments and consultation will
also be fed into the final budget report.

Reason for scrutiny:

To enable consultation of the draft revenue and capital budget proposals for services within
the remit of this Committee.

Recommendations:

That:
1. The Committee note that the draft revenue budget for 2025/26 is now balanced, which
is an £11.05m improvement since the draft report presented to Cabinet in October, as
a result of a favourable provisional settlement and a number of changes as a result of
focused management action to identify further savings and mitigate growth and demand
pressures.

2. The committee note the key announcements from the provisional settlement as
published by government on 18" December 2024 including the impact of these
announcements on services under the remit of this committee.

Background papers:

Various financial working papers.

Resource and legal considerations:

Cabinet on 16 October 2024 were presented with a list of draft revenue savings proposals for

consultation and a list of growth and demand pressures, along with a draft capital programme
over the period 202/26 to 2028/29.



A further update was presented to Cabinet on 15 January 2025 to provide an update on the
draft revenue budget and draft capital programme following the publication of the provisional
settlement including the outcome of the public consultation feedback and equality and health
impact assessments.

Full reports for both of the above can be accessed at the following links:

Draft Revenue Budget and Draft Capital Programme 2025/26 - 2028/29 - Cabinet 16 October
2024

Draft Revenue Budget and Draft Capital Programme 2025/26-2028/29 update — Cabinet 15
January 2025

Contact Officers:
Colleen Male — Executive Director, Children’s and Customer, @01922 652081,
>4 colleen.male@walsall.gov.uk

Ross Hutchinson — Head of Finance — Deputy 151 Officer, @ 07983 658411,
> ross.hutchinson@walsall.gov.uk



https://cmispublic.walsall.gov.uk/cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RQWIbtBnr7TIsuOtiQ%2bOjrODfKgBn6zrr%2btaMM9EOxQu7ZXj2PFozA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cmispublic.walsall.gov.uk/cmis/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RQWIbtBnr7TIsuOtiQ%2bOjrODfKgBn6zrr%2btaMM9EOxQu7ZXj2PFozA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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