
January

Timeline for the IC Strategy Implementation Plan

ICP MEETING – 
23rd

February

Review of Strat 
Forums: Director of 
Public Health leads 
have the following 
key responsibilities 
for delivery plans:

• Activating and 
convening system 
conversations, 
ensuring all key 
partners are active 
participants

• Co-ordination of 
agreement and 
production of 
delivery plans in 
line with IC 
Strategy 
requirements and 
timescales

• Prevention & 
Personalisation 
Forum – 3rd

• Sandwell / 
Wolverhampton PBP 
– 18th

• Dudley PBP – 20th
• Walsall PBP – 25th

March

Ensuing engagement 
with place 
infrastructure (for 
example, HWBB’s and 
PBP’s, to gain support 
for delivery plans). 
This may be done in 
collaboration with 
colleagues 
representing place.

• Underserved 
Communities forum 
– 4th

• Anchor Networks 
forum – 5th

• Sandwell HWBB – 
12th

• Dudley HWBB – 13th 

• Sandwell / 
Wolverhampton PBP 
– 18th

• Wolverhampton 
HWBB – 19th

• Walsall HWBB / 
Dudley PBP – 20th

• Health & Housing 
forum – 21st

• Walsall PBP – 25th

• Deadline for ICP 
paper submission – 
26th

May

Incorporate 10yr 
Plan: Continuation of 
the work being done 
during March / April.

• Health & Housing 
forum – 16th

• Sandwell / 
Wolverhampton PBP 
– 20th

• Dudley PBP – 22nd 
• Walsall PBP – 27th

July

• Deadline for ICP 
paper submission 
– 7th

ICP MEETING – 
31st

June

Finalised ICPS with Del 
Plan: Continuation of 
the work done during 
March, April and May.

Discussions will also be 
held at June’s HWBB’s to 
discuss / share plans, 
once dates for the 
meetings have been 
confirmed. 

• Prevention & 
personalisation forum – 
2nd 

• Underserved 
communities / Anchor 
Network forum – 3rd

• Sandwell / 
Wolverhampton PBP – 
17th

• Dudley PBP – 19th

• Walsall PBP – 24th

• June HWBB dates – TBC 

April

Further work to be 
done by the forums in 
co-ordination with 
PBP’s and HWBB’s 
based on discussions 
that have already 
been held around 
membership / ToR / 
aims and objectives 
and completing 
delivery plans

ICP MEETING – 17TH 

• Prevention & 
personalisation 
forum – 7th

• Sandwell / 
Wolverhampton PBP 
– 15th

• Dudley PBP – 17th

• Walsall PBP -22nd

JFP / ICP Strategy Alignment

Please Note:

• HWBB meeting dates not currently set beyond March 2025 (2025 is not an election 

year for our LAs however HWBB chairs can change every year following full council 

meetings leading potentially to delayed meetings in Q1/2).

• Membership of strategy forums needs further refinement to ensure appropriate 

representation and leadership before plans can be discussed/agreed.
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