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1. Aim 
 
1.1 The Walsall Safeguarding Partnership (WSP) Annual Report 2024–2025 provides 

a comprehensive review of the effectiveness of multi-agency safeguarding 
arrangements for children and young people in Walsall. The report reflects on the 
partnership’s statutory duties, achievements, and areas for improvement, as 
required by “Working Together to Safeguard Children 2023” statutory guidance.  

 
1.2  Working Together 2023 states that: It is essential that safeguarding arrangements 

are strongly led and promoted at a local level, specifically by elected local area 
leaders, including Lead Members of Children’s Services, Mayors, Police and Crime 
Commissioners and through the commitment of chief officers in all organisations 
and agencies, particularly those representing the three safeguarding partners. This 
yearly report supports leaders in fulfilling those functions by detailing the 
collaborative efforts of statutory partners—Walsall Council, West Midlands Police, 
and the Black Country Integrated Care Board, alongside education, health, and 
other relevant agencies, to keep children safe.  

 
1.2   This summary extracts the key strengths and areas for improvement for the 

Partnership, drawing on audit findings, independent scrutiny, and feedback from 
children, families, and practitioners. The aim of the Yearly Report is to celebrate 
good practice, ensure transparency, and support continuous improvement in 
safeguarding children across Walsall. 

 
2. Recommendations 
 

Scrutiny and Overview Committee note the progress that the Safeguarding 
Partnership is making across the priority areas. 
 

 
3. Report detail – know 
 
3.1  The 2024–2025 period has seen significant developments in both strategic 

direction and operational delivery across the safeguarding agenda, particularly in 
light of Walsall’s success in being chosen for Wave 2 of the DfE Families First for 
Children Pathfinder. The partnership has focused on three core safeguarding 
priorities for children: Child Neglect, All-Age Exploitation, and Child Sexual 
Abuse. The report highlights how these priorities have been addressed through 
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dedicated sub-groups, targeted interventions, and a strong emphasis on learning 
from practice reviews, audits, and the lived experiences of children and families. 

 
3.2 A key focus of this year’s work across the partnership has been the strengthening 

of multi-agency collaboration, particularly with education partners. The Partnership 
published its Multi-Agency Safeguarding Arrangements in December 2024, as 
required by the statutory guidance Working Together 2023, demonstrating that 
education is now fully represented across the partnership structure.  

 
 Key Developments in 2024-2025 
 
3.3 The reports highlights where the partnership has made significant progress. A 

summary of these achievements is outlined below:  
  

• Education Engagement: The creation of the Safeguarding in Education Group 
and inclusion of education representatives across all sub-groups has improved the 
connection between operational practice and strategic intent. 

• Performance Dashboards: The development and quarterly review of 
comprehensive safeguarding dashboards have enabled the partnership to identify 
trends and exceptions, supporting targeted scrutiny and assurance. 

• Audit Activity: Regular multi-agency audits (e.g., on neglect, exploitation, 
Equality, Diversity and Inclusion) inform strategy and practice, with findings 
disseminated through briefings and newsletters. 

• Training Expansion: Significant increase in training events and e-learning 
uptake, including introduction of specialist courses. 

• Impactful Conferences: Well-attended conferences on neglect and child sexual 
abuse, with positive feedback and evidence of learning being embedded in 
practice. 

• Co-Production: Initiatives such as ‘Jessica’s Story’ and the Aspiring Futures 
model have been co-produced with young people and adults with lived experience, 
influencing service design and delivery. 

• Feedback Loops: Children and families are actively engaged in statutory reviews, 
with examples of their input shaping practice. 

• Neglect Strategy: Adoption of a revised definition of neglect (removing the 
reference to ‘persistent’) to promote early intervention, in line with national best 
practice. 

• Exploitation Response: Commissioning of a strategic needs analysis and the 
development of a new all-age exploitation strategy, with evidence of positive 
outcomes from targeted interventions (e.g., CARE project). 
 
Areas for Improvement  
 

3.4   The report acknowledges ongoing areas for improvement for the partnership    
including: 

 
• Dashboard Population: Some dashboards remain underdeveloped as there are 

ongoing challenges for some partners to provide the necessary information and 
this limits the ability of the partnership to fully evidence the impact of interventions, 
particularly in relation to exploitation and neglect. 

• Sub-Group Participation: Inconsistent attendance and staff movement affected 
some sub-groups, though interim arrangements have improved this. Police 
representation was noted as an area needing improvement at some sub-groups. 
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• Attendance at training: Despite increased training opportunities, actual 
attendance and utilisation rates have declined, with a rise in cancellations and no-
shows on the day of events. 

• Trainer Pool: Staff turnover has depleted the pool of trainers for key courses (e.g., 
Level 2 ‘Understanding Neglect’), requiring ongoing recruitment. 

• Engagement: The partnership acknowledges more work is needed to ensure the 
voices of all children, especially those from under-represented groups, are heard 
and influence service development. 

• Transition Pathways: Need for refined pathways for adolescents transitioning to 
adult services, which is a strategic priority for 2025-2026. 

 
3.5 Summary Table: Audit Findings (2024–2025) 

 

Theme Good Practice Examples Areas for Improvement 

Equality, Diversity & 
Inclusion  

Cultural needs respected, good 
info sharing 

Better use of tools, faster 
assessments, consistent data 

Child Neglect 
Effective use of GCP2, strong 
early help in education 

Improve info sharing, GP 
training, use of chronologies 

Exploitation Positive multi-agency impact, 
holistic understanding 

Early ownership, genograms, 
neurodiversity links 

CP Plans >18 months Cohesive plans, positive 
engagement 

Better collaboration, address 
long-term neglect 

 
 
3.6  Independent scrutiny is a statutory requirement for safeguarding partnerships and 

has played a vital role in driving progress locally. Jenny Butlin joined the 
partnership in December 2024, and this has brought additional transparency and 
challenge to the statutory partners, with regular scrutiny sessions and practitioner 
feedback through the scrutineer driving forward continuous improvements in 
practice. 

 
 
4.  Financial information 
 
4.1 The Safeguarding Partnership activity is funded by the three statutory partners – 

Local Authority, West Midlands Police and Black Country Integrated Care Board 
in addition to contributions from some other partners, e.g. Walsall Healthcare 
Foundation Trust and Probation. The Partnership funds a team of seven staff to 
ensure the statutory functions of the partnership are fulfilled.  

 
4.2  There are no additional financial considerations outlined with this report.  
   
 
5.  Reducing Inequalities 
 
5.1 The Walsall Safeguarding Partnership (WSP) explicitly embeds equality, diversity 

and inclusion as a core value across all tiers of its structure and safeguarding 
practice. This is reflected in its ambition to improve visibility within local 
communities and increase involvement of children, young people, and adults in 
shaping services 
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5.2 The partnership revised the definition of neglect to remove the word ‘persistent’, 
emphasising early intervention and prevention. This change is designed to ensure 
children do not have to endure ongoing neglect before action is taken, which is 
particularly important for children from disadvantaged backgrounds who may be at 
higher risk. 

 
5.3 The partnership’s audits and reviews ensure that cultural needs are respected and 

that safeguarding practice is adapted to meet the needs of children from diverse 
backgrounds. There is a focus on improving the recording and use of demographic 
data to better support children from minority groups. 

 
5.4 The partnership collaborates closely with education and health services to ensure 

children from all backgrounds have access to support. Initiatives include improving 
school attendance, supporting children educated at home, and addressing health 
inequalities through targeted service provision 

 
 
6. Decide 
 
6.1    For Overview and Scrutiny Committee to note the contents of the report and be 

assured that the Safeguarding Partnership is meeting its legislative duties,  
recognising the achievements of the partnership and areas of improvement.  
 

6.2 To consider how Overview and Scrutiny Committee and elected members can 
enhance the work of the partnership by feeding in the voice of their local 
communities to support identification of emerging areas of safeguarding focus for 
the partnership. 

 
7. Respond 
 
7.1 Recommendations received following the presentation of this report will be 

explored with the Children’s Leadership Group and acted upon. 
 
8. Review 
 
8.1 The Yearly report highlights areas of ongoing focus and new partnership priorities 

for 2025-2026 such as greater attention to Adolescents and Transitional 
Safeguarding. Progress against all priorities of the partnership are routinely 
reported by sub-group chairs to the Children’s Leadership Group and WSP 
Executive. A summary of progress and the impact of this activity will be reported 
in the yearly report 2025-2026.  
 

8.2 This year the WSP and Local Authority have established a Safeguarding Leaders 
Forum. This quarterly meeting will be attended by the Leader of the Council, Lead 
Members for Children and Adults, Chief Executive Officer of the Council, Executive 
Directors for Children’s and Adult’s Services and WSP support officers. The 
meeting will enable progress and challenges to be shared on an interim basis. 
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